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MINUTES OF THE QUARTERLY MEETING OF THE HERSCHEL

-

COUNCIL HELD AT HERSCHEL ON THURSDAY 23 NOVEMBER 1878

AT 5.15 P.M.

PRESENT: Messrs R K B Wilson Chairman
C J Bettison
M J Longmore
J Graham
W Marshall Smith
R Gawith
P Echlaw
G J van Zyl
Rev Jan Eve
Mesdames M Loggie
J Heywood
J Ta Water Naude

In attendancea: Dr B I Silberbauer

APOLOGIES: His Grace the Archbishop
H Chanman
R “arais
J Mudae

1. “inutes cf the Council Meeting held on 18 September 1978 were
ceniirmed.,

2. The Headristress's Pepart was submitted and discussed.
fr Gilberbauer advised the Council that there were a few
difficulties re some of the matriculation examination® papers
and that she had written to the Joint Matriculation Board in
this respect.
Yr Bettison asked whether S5tandard Grade Mathematies for Matrie
anabled a student to be accepted for university mathematics and
Tr Silberbauer assured him that it 4id,

Or Silberbauer told the “nuncil that the rather small st.6 con-
sisted of 26 from the Prep, plus 7 new purile. This class had
always been small from Sub A, when the age restriction of a child
turning six before June was intreduced by the Education Dent.
There are 54 leavers in the Prep which Dr Silberbauer felt was
mainly due to the increase in fees but most of these pupils had
been replaced, and the estimated total for the whole school for
1979 was 551, This number includes 15 new black pupils, which
makes a total of 25 with the ten present pupils.

Mr Kohler raised the que+tion of the JMB syllabus and the Senior
Certificate examinatiens, and it was decided that this matter
should be discussed fully in 1979.

Mr Wilson thanked Dr Silberbauer for her report and very satis-
factory results.

3. The Financial Renort had been circulated to the Council and
r Longmere was very pleased with the surplus which he falt would
not be less than R24,000, Hr Longmore advised that of the
R361,879 promised to the “ppeal Fund, some RZ36,000 had already
been received, and that we could fairly confidently rely on the
balance cof R125,000.

Buildings: “r Bettison asked whather the final had been made

on Fhase 7 and Mr Longmore replied that he was fairly certain that
there were no further paymemts to be made.
Mr Longmere was thanked by the Chair for his satisfactory renort.
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a. Phagse 3 Buildinpg: Wr Bettison ud:éiiﬂ that the Quantity \ZT-LF
rWa firm tender, free of escalation, of
62,780 which included the Hall alterations, the tunnel,

alectrical installstion and allowed apnroximately RE000 for
Professional Fees. He stated that the builders would start
immediately if the Council accepted the tender.

Mr Wilson tabled a letter he had received that day from the
Science Pepartment for an axtra science room. Discussion
followad and althoush it was felt that the Science Department
needed extra facilities, priority must be given to the Hall Phase.
This was agreed by the Council and approval for Phase 3 of the
Building Plan was confirmed by the Council.

It was also agreed that after completion of Phase 3, the building
nf a further Science Pncm should be given ton priority.

Mr Kohler stated that there was now some doubt whether we should
5n£!a the "Appeal within the Apgual“. He advised that the
afficial Fund Raisers were not in favour of thig idea, but
auggested that we annroach certain narents only. It was decided
to investigats thies matter fully next year.

It was agreed that the Council proceed immediately with the
Phase 3 building, even if the Apreal within the Appeal was not
ledged.

b. Business Manager: ™r Wilson advised that there had been a
large number of apnplicants for the position, some 10-12 had been
interviewed by Mr van Zyl and Mr Longmore and that there was now
a short list of three. The final interview with these three was
to take place on the 28 November at Mr Wilson's home, together
with Miss Geldard. Mr Graham was acked to be present together
with Messrs Wilson, Longmore and van Zyl. Council's approval

was given that these Council memhers, torether with Miss Geldard,
choose the suitable amnlicant at that meeting.

Western Province Schonl had been approached regarding the sharing
of a Business Manager in say six months time. This matter will be
discussed at a later stage.

g, fAudic Visual Equipment: A very comprehensive report on the
audio-visual souipment required by the School was presented by

Mr van Zyl and circulated to Council. After discussion it was
agreed that the Headmistress together with Mr van Zyl purchase
equipment to the value of RE,M00.

Mr Bettison asked that the matter of the security of the equipment
surchased be placed mn the Agenda of the next Counecil Meeting.

d. Prizae Giving Arrancements: Mr Wilson advised that His Grace,
the Archbishon, would Eu present at Prize Giving and that certain
changes would be made in the order of events. Mr Wilscn will make
a presantation to Tr Silbarhauer at the end of the Senior School
ze Givine. . A Council Member will thank Dr Silberbauer at

the Prep Prize Giving and make the presentation to her on behalf
of the Schoal.

The Meeting closed with a vote of thanks from Mr Bettison to the
Chairman, Mr Wilson.
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HEADMISTRESS'S REPORT +to be presented at the Council Meeting
at Herschel on TEurﬁan 23 November 1978

Staff At Senior School

The following new staff have been appointed for next year:

Mrg & Cheadle - Mathematics

Mrs L Gower - Art

Mre D MoClurg = Drama

Miss C Ruttle - Music

Mre M Crowther - Afrikaans

Mre D Beamas - Science and Biology
Miss E Aitchison - English and Drama.

Some of our most senior staff are leaving at the end of the
year, in particular we will miss Mrs Joy Boyes, who leaves
after fiften yeecars at Herschel; and Mrs B Mallet, and

Mrs C 4d"Unienville, both of whom have been at the School for
about six years.

We are most grateful to Mrs § Newton for helping us out in
the Afrikaans Department at very short notice.

Sanior House Staff: Mrs P Boehmke has accepted the post of
second Housemistress.

Staff at Preparatory School:

From 1979 classcs throughout the Prep will be duplicated,
and Mrs F Hanckom has heen appcinted to take the second

S5td 5 class.

Prep House S5taff: Miss R F-at has requested to live out next
year, and Wrs rurness has been appointed as resident house-
mistress. Mrs I Furness will not only help in the boarding
house, but will also halp Miss Way in the kitchen.

Miss Foat will continue to work in the Prep boarding house

on a daily basis.

Chapel

We are extremely grateful to Mrs Janet Meynell, who has
organised the making of the Tapestry Kneelers for the Chapel.

A group of Standard 6 Art pupils are painting stainad glass
windows for the Chapel, and these promise to be both
interesting and bright.

We have had nuercus Services in the Chapel this term, both
formal and informal, the latter have been conducted by the
girls themselves,

In October the first wedding of an 01d Herschelizn was held
in th; Chapel, which was transformed by flowers for the
occasion.

Carals by Candlelight Service will be held in the Chapel on
the last Sunday of the term.



Eatra Mural Activities:

The Sociclogical Club has been active throughout the term,
and we hzve now seenthe film series The Ascent of Man.

The results of the Royal Schools of Music examinations,

were on the whole, disappointing. We are thinking of changing
to the UNISA music examinations which are of a higher standard,
Miss Swect is locking at the syllabus and will discuss this
change with the music staff.

The Speech examination results were excellent this year and
we have had three acceptances for the literary magazine
English Alive.

Jacqueline Dicey has been awarded a Rotary Exchange Scholar-
ship to fustralia and Karen Corder has been awarded a Rotary
Scholarship to Arizona - the first South African to go to this
part of the USA.

Sport:

Mre Hudscn and Mrs Fletcher have successfully held the fort
during Miss Kabla's absence on leave.

Leaguz players of the Claremont Tennis Club have been using
sur two new courts each Saturday afternoon: Mr Scott wrote

a vary nice letter thanking us for this facility and enclosed
a chegque for R50.

Mreg Wendy Ackerman has offered a bursary amounting to R500
per annum for two years, to help needy parents keep their
daughters at Herschel. After 1980 this award is to be
reviewed.

4 Stella and Paul Louwenstein Scholarship amcunting to R1000
par annum was awarded in October to Monique Bisbuyck (St EB).,
This will enable Monique to stay at Herschel without cost
until matriculation level. This is our second award from this
magnificant educational trust.

This year a further grant of R850 has been received from the
S5tella and Paul Louwenstein Trust, for the Library.

Mre Mackenzie, who runs the Second Hand Shop, has handed over
a cheque for over R1,300. Some of this money was used to
provide blackout curtains for the Drama Room and to procure
two portable tape-recorders for tle Drama and Music departments.
The ladies have reguested that the balance of R300 be apent on
curtains for the Senior Library, and portable reccrders and
earphones for the audio-visual language secticn of the Library.



3.

Hardware and Software Reguirements for the Audiovisual Section
of the School:

After consultation with numerocus firms and discussion with the Staff,
both at Herschel and at Bishops, as well as numerous visits to the
audiovisual cepartment of the Education Department and the Department
of Extra-Mural Studies at the University of Cape Town, the following
list of audiovisual equipment is suggested for the Council's approval
to purchase:

1. 24 Tape Recorders @ RS54 each plus earphones R1,296
2., Tapes: Xhosa 200
German 250
French - Cappell 300
Afrikaans 250
English - for recording 300
Tapes to be kept in stock 1,000
3. Monitor Screens Phillips (1 small, 1 large) 850
4, Phillipe TV Casette Recorder 1,150
§. TV Bat 800
6. 2 Overhead Projectors @ R1989

plus R42 for slide fitting - 3IM 512
7. BelliHowell's Educator nurius tape recorder 90
and earphones 15
and transformer 20
8. Reading Machine (Bell and Howell) 140
plus set of Afrikaans Cards 12

9. 2 Microprocjectors for slides and wet preparations
(Bell and Howell) 420
10, 34 lrand Model 1575 Transparency Maker 332
11. Thermal Copier 34 Brand Model 585 transparency maker LBE
12. Software - transparencies, paper, etc. 1,250
Total RS ,E653

Out of the above list, two tape recorders and earphones have bean
donated Ly the matric leavers of 1978, and have thus already been
purchased; as have 2 overhead projectors with fittings for slide
projaction. Une of these has been given to the Geography Depart-
ment, and the other will be housed in the audiovisual rcom and
will be used by the Art Department.

A verbal agreement was made with Mr B de Kock of Bishops (who is

in charge of their audiovisual equipment) to borrow/hire their
cassettes for TV projection. We will house our own language tapes
in the Library which will be cared for by Mrs Meinert who takes over

the Library next year. g 9 g”@ dm
Nevemndae /9 7%



This has been a busy term - pupils are now writing examinations
and so far the Matriculation papers have been fair.

The Prize-giving will be held on Wednesday 6 December.
The address at the Prep will be given by Dr P W Slayen:
and at the Senior Scheol, by Dr Douglas Hey.

The S5t Saviour's Church Carol Service, takes place at 0 p,m.
on 6 December. This service so fittingly rounds off our
vaar's activities.

It saddens me to say goodbye, and I do thank all Council
members for the interest and support they have given me
throughout my eight years as Headmistress of Herschel.

I hand over to Miss Pamela Geldard with confidence; we have
got to know each other these past months, and I have no doubt
that she will prove to he the consoclidator that Herschel needs.

A very pr Christmas to you all, and a prosperous New Year -
1 shall m 88 Herschel very much.

xggdg)ﬂs:ggéh

3 I SILBERDAULR

HEADHIETRESE . Hnuanb&r 1978
NUMBERS
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F HERSCHEL CLAREMONT 7700

FINANCIAL REPORT for the three terms ended 30 Septamber 1978

The results for the first three terms are very much in line
with the forecast made by me when I reported in August 1978,
The surplus amounts to 717,532 of which details are set out
balow:

The results for each term show surnluses as follows:-

lst Tarm FENES
2nd Term 6658
ird Term 4819

R17532

The final term usually nroduces a surnlus sliphtly in excess
af the othar terms because we are able to bring in some final
figures such’ amg Benuses on 'No Claims' on Fees Insurances and
gimilar items which may rnly be known at the end of the vear,
82 that it seems probable that the surplus for the year should
not he leses than RZL,000

The breakdown nf the figursee are set out hereunder:

REVENUE AND EXFENDITUPE lst, 2nd and 3prd Terms 1878

INCOME EUDEET ACTUAL
Fees: Tuition and Brarding 7327 ,600 R332 ,6086
Feas Registration 1,050 785
Extra Suljects and Snecials 21,000 23,788
Luncheon 5,250 &, 445
Sundry Revenue 1,000 y, 453
Rent Received 2,700 2,700
Interest Received 3,075 534
n363,R75 R370,312
Less Schcolarshirs and Allowances 9,000 10,986
R35H,675 R359,326
EXFENDITUPE
Salaries (Including Extras and
Spacials) R218,512 ®219 ,5uf8
Wapges 19,725 18,174
Provisions 26,250 25,98N
Domestiec chorges 19,500 19,266
Property charges 7,500 9,125
Administration and Class Materials 13,500 14,240
Pangions and U I F 9,750 a,697
Interest 19,275 14,507
Insurances 2,250 2,250
Gad Dalkts 750 oo
Yotor Vehicle 300 281
Sports Reouisites 563 371
Depreciation 8,437 8,437
23486,312 R3ul, 794
Surplus 8,363 17,532
nISY,E78 R389,326
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The ~nly item ~f Expense which really calls for comment is
Property Expenses and it has been high this past term due to

the renovati~n of a large numter ~f desks at a cost to usof aver
R20003 renaibs to the roof of hoth the Senior and Junior

School bhuildings, and the purchase of two water tanks which had
to ke rerlacesd. These tanks cost us R550.

There was alse a considerahle ocuantity of paint used for
maintaining the buildings.

Although Bard Debts annear to ke NIL at nresent, there are

one opr two accrunts which are giving causa for concerm and it
may well he that we shall not escape having Bad Debts again
thie year. The total may he abaout R300.

Capital Expenditure for the nine months te 30 September 13780
is made up nf:

Tennis Ccurt R 5,717
Final Arts Block pavments 1€,481%
NMew Classroom Bleock 103,79%(hrinrine the total so far to
Phagsa 111 Scrutiny Fee 370 R1E64 ,340)
Furniture, Eouipment f,036

n1356,137

Furniture and Equipment expenditure for the 3Ird term amounted

to RIV21 and included 15 chairs for the Senicor Library,

two vacuum cleaners and some gym egquipment. The two plagues

made especially for the Adedication service cost F21B-40, and
although they have been capitalised, I feel they should be
written cff to Property Expenses as they do not really add

to the value of the huildinges nor dn they have a realisahble

value. This adjustment will he made in the final term's accounts.

Further Capital Expenditure is planned in resrect of audio-
visual ecuinment and it is essential that this is carefully
reviewed by Exco hefore orders are rlaced since the amount
involved is fairly substantial. Certain expenditure has already
haen incurred which has not yet been recorded in the figures
shown abcve, and comprises:

2 projectors at F125 each RARD
2 Slide nrojectors at RL2.50 each g5
Casette Racnpdar 128
Public Address system 2213
20 Daske for Typing Room 540

R13SE

The Appeal Fund has brourh in cash to the extent of P34,263
during the firet three terms so that there is a fairly
substantial cash shortfall of F100,000 hetween funds raised
and capital spent which cur surplus for the year will help
to fund plus the facilities made availabla from the Bank.

We have leen informed by the Seuth African Mutual that the
interest ~n our bends will be reduced frem 14% to 13% with
affect from 1 December 1970. This is not a major reduction
really and will not save us much mere than 1,000 p.a.

M J LCNGMORE
November 1578



HERSCHEL ASSOCIATION 21 November 1978

AUDIOVISUAL EQUIPMENT

1. Backeround

At the most recent Council Meeting it was decided to complete phase
two of the btuilding programme before embarking on phase three.

The audiovisual equipment requirement was to be investigated by

Dr Silberbauer and a report was to be tabled at the next Council
meeting. This task has been completed and a document was presented
to Exco detailing the requirements. An outlay of RI653 would secure
the equipment required. At the Exco meeting held on 12 October

the matter was discussed and I was detailed to look more thoroughly
at the proposal and to make recommendations to Counecil. This
report summarizes my findings.

2. Regquirements

The equipment requested by the School can bhe categorized inte five
digtinctly different requirements, Theay are:

a. The language laboratory master tape recorder plus 24 replay
tape recorders for class members.

b. A reading maching for improving reading skills and reading
speads.

¢, Two micro-projectors for the two Biolegy labs. These
zroject slides and preparations onto a screen thus allowing
the whole class to simultaneously view the specimens.

d. A video recording and playback system for the playback of
audiovisual educational material in the classrooms.

@.A thermal copier and transparency maker. Such a set up makes
transparencies for the 18 overhead projectors currently in
use at the School. Material can be copied from any printed
source.

The School has not yet ranked these requirements in order of priority.
They have, however, indicated that the language laboratory is

already physically complete and it only now requires the acquisition
of the necessary recording/playback equipment. Clearly this must be
the number one renquirement.

The videc system must also rank high in the list of priorities

because once again part of the necessary physical facility has
already been completed.

Personally, hased on my own teaching experience, I would rank the
transparency making facility next. We already have the necessary
overhead projeetors. The availatility of a transparency maker

greatly expands the teacher's scope for affectively employing the
overhead projectors.

The micro-projectors are very useful as a teaching medium because
the teacher can ensure that all the pupils are seeing and under-
standing the salient points of the specimen being subjected to
microscopic examination. In many wayvs micro-projectors are superior
to microscopes which are used, individually by the pupils. They
are also a great deal less expensive to acquire.

The reading machine is a remedial teaching device rather than a
device for general use. It is relatively inexpensive at R1uS,
A set of Afrikaans reading cards costs a further R13.
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4, Detailed analysis and recommendations

Language Laboratory:
The School's proposal calls for the following equipment:

24 Tape Recorders (Sanyo) € Ru5 R1080
24 earphones @ R9 216
24 Rectifier/transfers @ R7.50 180
1 Xhoga tape set 200
1l Garman tapa set 250
1l Afrikaans tape set 250
1 French tape set 300
English tapes for recording 300

1 Master recorder (Bell and Howell) including
transformer and earphones @ R125 125
Sales Tax 116
Total R30C17

Two tape recorders have already been acquired., These are to
be a ggft from the departing matrics.

I would like to recommend that all the tape recorders be purchased
from one source, FPreferably this source should he the same as
that supplying the V.C.R. and television equipment. This will
ansure that we achieve the best poesible deal and it will also
ensure that we enjoy the best possible level of after sales
service.

The recorders sujgested in the school's proposals are B volt
recorders that require transformers and rectifiers to suitably
modify the 220 Volt A.C. electricity supply that is available
in each of the booths. This seems unnecessarily complex. I
would far soocner see the R7.50 per machine spent on the acquisition
of a tougher, better quality recorder that runs off the mains
supply. A suitable Blaupunkt machine is available at RuS
axeluding earphones. The two recorders already acquired have
not yet bteen paid for and they can consequently be returned.
It seems desirable to purchase a master recorder from the same
source as the playback recorders.

Playback only recorders are not readily available. The record
feacility will automatically be included in the 2% machines to be
employed in the booths. The only playback recorders generally
available are those designed for installation in motor cars.
They ars cheap at R35 but their controls are not suited to the
use to which we are to put the machines. Also they reguire
rectifier/transformers as they run off a 12 volt D.C. supply.

fin amount of R3000 must be budgetted here, The final decieion
regarding the equipment to be purchased must await the detailed
proposals to be submitted by tenderers. The two recorders
already purchased (but not yet paid for) must be returned. The
durability of linking this contract with that of the Video
system is self-evident.

The Video system:
The School's proposal calls for the following equipment:

1 TV Bet RA0OOD
1 Philipps TV Casette Recorder 1150
Tapes 1000

2 Monitor Screens (1 small, 1 large) BSO
Sales Tax 152

R3952



3.

The installation costs have not been detailed in the school's
proposal. In addition to the above costs it will be necessary

to install an aerial for the V.C.R. (estimated R70). Shielded
cable will nead te be installed for the transmission of the TV
signal from the V.C.R. to the TV set in remote classrooms
(estimated R250 for 4 classrooms in the new block). Because of
the distance between the V.C.R. and TV set in the classroom it
will be necessary to instal a .egional amplifier (estimated RE0).
A switching facility to allow for the switching of the TV
transmission from one class to another is also reguired (est.RuU0).

The school's proposal calls for a TV set and two monitors at a total
estimated cost of R1E50. For the remote position, i.e. the
classroom, a conventional colour TV set is required. In the
Video room a small portable black and white reviewer should
suffice as a monitor, The need for the monitor could be
questioned. In any event the total cost of these two units
should not exceed RI50. Additional classrooms can be provided
with TV sets but these are expensive at RBOO each. Simultaneous
transmission of two programmes will require the acquisition of a
record V.C.R. unit, So it seems desirable to confine the use
of the TV set to one classroom and to have the girls go to the
TV set rather than have the set moved around.

Since only one TV set is to be used it will of course be possible
to locate Loth the TV set and the V.C.R. in the relevant class-
room. In this way we avoid the cost of the wiring, the
amplifier, the monitor, and the switching facility. The total
saving will be R475. This proposal does not allow for the
poasible future axpansion of the Video system to other areas of
the school, e.g. the Geography Room. It also takes the V.C.R.
unit away from Mrs Meinert's control, problems could thus arise,

The Philips 1500 series V.C.R. machines and their associated
cascettes are regarded as cobsolete by the trade. The very latest
V.H.5. system offers enormous advantages:

i) the picture quality is superior;
ii) the cassettes can play up to 2 hours wvs 1 hour
for Philipps;
iii) The casettes are mechanically much less complex and
eonsequently much less prone to malfunctions;
iv) the cassettes are approximately half the price of
the Philipps cassettes;
v) The recording machine is mechanically less complex
and it will thus be more reliable;
vi) The machine has features that the Philipps machine
does not have.

Jn the other hand, Bishops has a Philipps system and the
proposed joint tape library will not be feasible if we opt for
the V.H.8. system. Aleo the V.H.S. machine is more costly at
Rliﬁu versus R1195 or R850 depending on the Philipps model
selected.

The V.H.5. machine can record from another V.C.R. so that we can
record the Bishops tapes if we wish. It is reported that the
Bishops tape library at present consists of some 45 tapes with

a preponderance of rugby tapes. The Bishops librarian has
intimated that they may in fact also change to the V.H.S. system
in the near future. In my view we would gain more by opting for
V.H.5. than we would here by foregoing compatability with Bishops.



I believe we must specify the V.H.5. system and call fer
tenders for the supply, installation, and maintenance of the
Video system. Ideally this contract must be linked to that of
the tape recorders in the language laboratory. In the meantime
we should budget as follows:=

1l aerial @ R70 R70
1 V.H.S5. V.C.R. unit R1250 1290
13 & H portable monitor 125
1l switching facility 40
1 amplifiar 60
1 colour TV set 8OO
Installation and wiring 250
Tapes 500
Sales Tax _125

R3260

Miero-projectors

These machines are manufactured by Bell and Howell and are
supplied by Gallo. Their stocks are low at present and a
decision to buy must be executed immediately if we are to avoid
a price increase. These machines offer the facility of a

1000 x magnification and are excellent value for money at
approximately half the cost of an equivalent microscope. The
Sehool at present has only 8 microscopes (some of which need teo
be discarded) which must be shared hetween the two laboratories.
The acquisition of the microprojectors cbviates the necessity
of acquiring additional microscopes. Class sizes of more than
22 are common in the biology labs. The cost of a microprojector
is R218 including 6.5.T.

Transparency Makers

The School's proposal calls for the following equipment:
1l 3M Model 1575 transparency maker R332

1 34 Thermal Copier LEG

Software = transparencies, paper, ete. 32250
Sales Tax _ 82

R2130

There is a special offer, current during the month of November,
for transparencies. A decision to buy this equipment must thus
e followed up quickly. Somehow R1250 seems to be a great deal
of money to spend on supplies. In my view this amount could
easily be halved. This equipment is very useful but the trans-
parencies are expensive at approximately 12c. each. The  use
of this machine must be uarngullr controlled.

Reading Machine

The School's proposal calls for a Bell and Howell machine and
a set of Afrikaans cards at a total cost of R158 including GST.




5.

6.

9.

Additional capital costs and running expenses.

In addition to the costs outlined above there will be some costs
associated with the security measure necessary to protect all the
valuahle electronic equipment which we are to aequire. In
particular the following capital expenses will be necessary:

Steel cabinet in which to house VCR., tapes and
Monitor R258

an issuing derk incorporating a steel lockaway
facility for tape recorder and tape storage 200

R450

The TV set in the classroom block will be vulnerable and we should
consider either barring the windows or acquiring a trolley and simply
whealing the TV set to a safe storage space at night. Such a
trolley could be very useful for moving the set between the four
classrooms that will be wired for TV. A suitable trolley would

cost approximately RE80.

Maintenance costs should not exceed R200 per annum for all the
audiovisual equipment outlined above; depreciation, on the other
hand, could amount to R3000 per annum if we employ a prudent
depreciation poliey.

N.B. Insurance costs will probably amount to R100 per annum

Summary
The capital cost of the proposals detailed above are as followe:=

Video facility R3260
Language laboratory 3000
Microprojectors (two) 435
Transparency maker 1450
Reading Machine _160

Total RE30E

G J van ZYL




HERSCHEL COUNCTL MEETING

5}15 pr.r = 13;]1-?3'

AGENDA

Minutes previous Council meeting.
Headmistress' Report.
Financial Report.

Report back on Exco meeting:-
(a) Buildings.

(b) Business Manager.

(c) Audio-Visual Equipment.

(d) Prize Giving: Arrangements.

Any other business.

._....nﬂn.._



Herschel
Claremont
Cape

9 Movembar 1978

NOTICE

The Quarterly Meeting of the Herschel
School Council will be held at Herschel
in the Library, at 5.15 p.m. on Thursday
23 November, followed by the Cocktail
Party.
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SINUTES OF THE EXCO MEETINE OF HERSCHEL COUNCIL HELD
AT HERSCHEL AT 5.15 pm ON THURSDAY 16 NOVEMBER 1578

PRESENT: Messrs B Wilson - Chairman
R Marais
W Marshall Smith
G van Iyl
Mrs M Loggie
Dr B Silberbauer

APOLOGIES: Messrs J Bettison, N Chapman, R Gawith,
M Longmore and J Graham

Minutes of the meeting held on 12 October were duly signed,

Business Manager:

There hacd been 26 applicante for the post as advertised

of which six are to be interviewed. The final Selection & van Zyl
Committee should be widened to include Miss Geldard and

possibly somecne from W.P.P.S. Mr wvan Zyl discussed the
desirability of a) investigating methods of mechanisation

in the bookkeeping/accounts department, and b) linking more

firmly with W.P.P.S5. in the future, perhaps at Council lewvel

and further in sharing a business manager.

Prize-giving

To avoid rows of empty seats reserved for Council and wives B Wilsen
remaining empty, Mr Wilson's secretary will phone Members
on 5 December.
Procedures: Prep School: 10.30 am - Guest Speaker -
br E W Efayﬂni a mother to thank Dr Slayen;
Mr Kohler/Chapman to make presentation to
Dr Bilberbauer.

Senior School: 2.30 pm Council assemble in

r erbauer's lounge with guest speaker -
Dr Douglas Hey; Head Girl to thank Speaker;
Mr Wilson to make presentatien to Dr Silberbauer;
If possible Ceremony will be held outside to
enable all the girls to be present.

G van Zyl

School Hall:

The negotiated contractual figure is R62,700 plus professional
fees. Couneil to be advised on 23 November J Bettison

Library end Audio-Visual Equipment:

The Loewenstein Trust has given us about R350 and we have
received RI00 from the 2nd Hand Clothes Shop for the
Library. (The same Trust has also given us a second
educational scholarship for R1000, It now provides 10
scholarships at Private Schools plus funds for each of
their respective libraries,)

Details of audio-visual requirements to be presented at

next Council Meeting. Dr Silberbauer
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Exco recommanded that in principle, we agree to spend
R2,800 for items 1 and 2 excluding tapes to be kept in
stock. Mr Van Zyl undertook to pay special attention
to this projected schedule and consult experts in this
field. & Van Iyl

Association of Private Schools

Dr Silberbauer reported that at the meeting on 15 November
there were no firm developments re subsidisation, merely
that we had not been forgotten.

7. Headmistress's Report on items not yat resolved

B.

In planning a smooth and efficient hand-over to Miss Geldard,
Dr Silbterbauer asked that the following items receiye due
consideration and attention:

a. Music Room - ventilation J Mudge
b. New Tennis Courts (Oarratts) - many cracks and weads J Bettison
c. Pottery Kiln - not really operational (electrical

faults)
d. Science Lecture Theatre - not to be lost sight of
More and more girls do science courses. J Bettison
@. Squash Court - investigate "The Link" where there are
savan new courts. Dr Silberb

f. Extra Junior School Classroom - squash court could be
adapted to make two classrooms,

Meetings:
A.P.5. Meeting = 13 February at Spm

Founders Day - 9 February
)14 Girls Day - 24 February at 2 pm
Council and Exco Meetings - dates to be announced. B Wilson

Jther business:

a. Dr Silberbauer recommended that a presentation be made
to Mrs Joy Doyes, senior English teacher who is retiring
after 15 years service . R200 was agreed upon. M Longmore

b. Dr Silberbauer advised that the Graduate School of
Business are running a business course for school
prineipals and business managers for a week from
27 Felbruary.

¢. Mrs Lopgie asked that the dead wood on the hipg oak at |
the Prep be attended to. Dr Silberbaus:

There being no further business the Meeting closed.
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P.0. Box §8,
CAPE TOWN. HDDD
6th November, 1978.

TO0: ALL MEMBERS OF THE EXECUTIVE COMMITTEE, HERSCHEL SCHOOL

In view of the impending retirement of the Headmistress it is neces-
sary to hold a further interim Executive meeting. This meeting
will be held at 5,15 p.m. on Thursday, 1l6th November, the venue being
the Schoeol.

You are urged to make every endeavour to attend.

AGENDA

1. Minutes of previous meeting.

2. Business Manager.

3. Procedures pertaining to prize-giving.
4. Audio-visual equipment.

5« Any other business.

Please "phone 53-1211 and advise Mrs. Treyvellan as to whether you
will be able to attend or not.

Thank you.



MINUTES OF A MEETING OF THE EXECUTIVE COMMITTEE HELD AT THE
HOME OF MR, NEAL CHAPMAN ON THURSDAY, OCTOBER 12TH AT V3 1E
8.00 P.M.

PRESENT: R.K.B, WILSON (Chairman)
J+ BETTISON
N. CHAPHMAN
P. KOHLER - By invitation
M. LONCMORE
W. MARSHALL-SMITH
G, VAN ZYL

Apologies were received from Mr. R. Cawith and Mrs. M. Loggie, who
were unable to be present.

The Chairman welcomed all those present at the meeting which, he said,
had been called specially at short notice fellowing the receipt of a
letter from Mr. Neal Chapman in which he had expressed considerable
concern at certain aspects of the School's finances and the extent to
which the School was committed to items of Capital Expenditure.

A full discussion took place, during which the desirability of having
more meaningful figures presented to members of the Council earlier
than the day of the meering was expressed, This was particularly
important,; as decisions were required to be made without adequate
Time to study their full implications.

IT WAS AGREED: that this was most desirable, and it was appreciated
that the Treasurer found it difficult to produce fi-
gures more timeously than he was already doing by
virtue of the normal pressures of business. These -
facts highlighted the impertance and urgency of appoin-
ting a Business Manager. It was pointed out that al-
though it had been considered desirable to have the
new Head Mistress present when the appointment of a
Pusiness Manager was made, it was still possible to do
this prior to her taking up her post, as she was living
in Cape Town and could be consulted when a suitable
applicant was found.

IT WAS AGRFED: that Mr. G. van Zyl and Mr. M.]. Longmore should togather
take steps to draft an advertisement which would appear
in Cape Town and Johannesburg newspapers, with a view to
obtaining a Business Manager as early in the New Year as
possible. o

Hr. Longmore expressed the view that a competent man
would find himselfl very busy for about six months, but
that thereafter he might well find that he did not have
enough to occupy himself for a full day.

IT WAS AGREED: that Mr. G. van Zyl would explore the possibility of
sharing the Business Manager with Western Province Pre-
paratery Schoel, and to this end had authority to approach

.I.u‘l::ln; J“tiﬂﬂ;zt--itiniuﬁ..'



Acting Justice E. King to discuss the matter with
him, while not specifically committing the School
at this stage.

IT WAS ALSO that Mr. van Zyl and Mr. Longmore endeavour to set

ACREED; out the specific duties and responsibilities of the
Business Manager and the Head Mistress, and the re-
lationship between them, and let Exco have their
draft suggestions.

Mr. Patrick Kchler was particularly interested in lmowing whether,
in fact, Cowncil had agreed to go ahead with the alterations to the
Hall, or whether it had been agreed only to get the plans passed at
this stage. He said he was in doubt, as were other members, as to
what had actually been decided.

This matter was discussed at length, during which Mr. Longmore poin-
ted out that, when reporting to Exco on a previous occasion, he had
stated that the Appeal Fund was due to receive approximately R130 000
from donors, and after allowing for R30 000 of doubtful contributionms,
it scemed reasonable that at least 50 of the balance would be received,
and on these grounds the cost of the alterations to the Hall at R50 00O
could be proceeded with.

IT WAS AORFED: that the Cowncil had, in fact, decided to go ahead with
the alterations. Mr. Kohler said that he now under-
stood the financial position, but suggested that when
laumching the "Appeal within the Appeal”, we state that
funds of approximately R3O0 000 would be needed for the
Hall, as a large proportion of the original Appeal funds.
would be needed to pay off the overdraft.

™IS WAS AGREED.

Mr. Marshall-Smith said that he felt that he should no longer be a mem-
ber of Exco as, by virtue of his retirement, he was not able to make
the eontribution to the School that was previously possible. He sug-
gested that Mr. P. Kohler should be appointed in his place. Mr. Kohler
said his commitments to Broadcasting were such that he could really not
take on any more work. This matter was left temporarily in abeyance
(see later note). .

The present imbalance on the Council which tended to have more business-
men than educationalists, was the next subject which occuplied the
meeting, It was generally agreed that mow that very adequate facili-
tiis had peen provided for pupils and teachers, the Council and Exco
should give more attention to the academic side. It was felt that

jﬁﬂﬂ}ﬁ?ﬂ Haywood should be brought on to the Education Committee and that a
;Tc:nur on the Council should be filled by an ex Headmaster or Head

stress,

: IT WAS AGREEDS3.essnsseses
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It was agreed by everyone that, since a large proportion of pupils
writing matriculation wished to proceed to University, emphasis be
placed on the desirability of seeing that pupils were encouraged to
concentrate on those subjects which the University required them to
have passed in order to enter certain faculties.

Exco next turned its attention to the composition of Exco itself.
Mr. Wilson announced that Mr. Longmore had resigned as Treasurer
with effect from 3lst December, 1978, but would remain on the Cown-
cil. At first it was sugpested that he be persuvaded to remain as
Treasurer, but Mr. Longmore pointed out that he had ecarried out the
‘work for six years and that it was time for new faces and new ideas.
Members of Council thanked him for the work he had done while he was
Treasurer.

IT WAS AGREED: that as from the New Year, Mr. Longmore would thus
become an ordinary member of Council.

Mr. Wilson asked Mr. van Iyl if he would take on the
position in place of Mr. Longmore, but he declined
because he was possibly moving to Johammesburg and
woilld not be available to carry out the work,

At this point it became necessary to reconstitute the various sub-
committees and; consequently; the Executive.

This new Exco would be ratified at the next Council meeting and
would, therefore, become effective at the beginning of 1979.

The reconstitution was agreed as follows:-

Education Committee: Jeanne Heywood (Chairman),
Mrs. Logeie,
Rev. Eve and,
Patrick Kehler.

Development : John Bettison (Chairman),
Boone Wilson,
John Mudge,

Dick Gawith (Chairman),
Hike Longmore,

Bill Marshall-Smith,
Gerrit van Zyl,

J+ Graham.

Secretary : Mary Loggie, assisted by Jean Naude.

Public Relations/
School Liaison ¢ Adv. Marais,
Jean Naude.

Finance/Admin.

(1S

The Executive would consist of the Chairman of each of the abowve,
together with Boone Wilson as Chairman and Neal Chapman as Vice-
Chairman.

IT WAS FURTHER/4«eusss
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IT WAS FURTHER that Fxco meetings would be held without the Head

AGREED: Mistress being present, but that an invitation
would be extended to her to join those meetings
where it was felt her experience and lnowledge
would be of assistance.

SUB-COMMITTEES It was felt that since Sub-Committees have the

FURTHER ability to carry out their various functions, Exco
POWERS: was asked to define specific parameters as to the

extent of their mandate, so that they, the Sub-
Committees, could take decisions, then report to
Exco on these decisions, and then act upon them.

It was agreed further that Exco had the right to take decisions
without necessarily first having to report to Coumcil, but it was
important that Council be kept fully informed of actions taken by
Exco,

IT WAS ALSO that every endeavour should be made to encourage

AGHEED: the women in the Commcil to make their views known,
as it was felt that perhaps they were reluctant to
express themselves in the presence of what may seem
to them to be senior executives. Mr. Chapman sug-
gested that not anly should they be emcouraged to
express their views, but also to contribute to the
School by taking, for example, specific interest in
encouraging the School spirit, particularly in spor-
ting and cultural activities.

Mr. Kohler also suggested that a balance be kept on
the Council as between business and education, by
replacing like with like whenever a vacancy occurred.

The meeting closed with a vote of thanks to Mr. Chapman for his hos-
pitality in making h ¢ available for the meeting.




MINUTES NF THE QUARTERLY WMEETIN® OF THE HEFSCHEL

CNUNCIL HELD AT HERSCHEL NN MONDAY 18 SEPTEMEER 1978

at 8.15 pm

ORESENT: “essrs ® K D Wilson (Chairman)
J Pettison
N Chanman
L Gawith
Kohlar
J Lonrmore
Marghall Smith
J Van Zvl
Taverand Ian Eve
Messrs J Heywond

M Loemie

J Te Water Naude

In Attendance: Dr B I Silberhauver, Headmistress

APILNGIES: His Grace the Archhishnn
My J Graham
Ady ® M Mapais
¥r J E Mudne

HEXTd a0

The Minutes ~f the Council Meeting held an 12 June 1978 were
confimed.

Financial Report:
The Financial PFepnrt for the half year ended 37 June 1976 was
tabled By Mp Lonsmore and Aiscussed.Rerarding the Anpeal Fund
nogition Me Lonemore advised that the sutstanding pledres
!mnunfad to F129,007 of which at least R100,77 would definitely
e naid.

ﬂugEBt fer 1979 was circulated to members and read out by

r Longmcre. Discussion followed concerning the anpointment of
3 Dusiness Manamar and the salarv to he naid t» him. It was
denerally asrced that a salary of R17,77 ta R12,900 to a
really ecmretent man would ke warranted, nroviding there was a
subsaquant savine in ovarheads.
The question of an increase of 1% to 12% in school fees for
1979 was discussed. This would be necessary tn cover the cost
»f an inerease in salarise and wames for 1979 bhut it wes feared
that this increass may result in a drop off in pupils, rarticu-
larly in the Prenapatory schocl. Mp Pettisen suggested that the
increase he lass in tha Prenaratory schonl for the yaungser
sarents and directed more to the Senisr Schonl. Mp Wilsen
stated that there was no promise at all of a subsidy from the
Sovernment in the near future. It was finally decided that
Mr Langmcre he renuested to revise the hudpet for 1979 and
that he ltase it »n 547 nunils = a Adeecrease ~f 37, He was
requested furthermere t~ adjust the increase in feas to nrovide
a1 break even hudret having taken ints account the arncintment
f a Musiness Manaper and having npovided R12,790 for bursaries.
It was estimated that this would necessitate an increase in

fees of rooroximately 17%. A letter would be sent out to
varents in this resnect hefore the end of the 3Ird term 1978.

Appeal: Mr Kohler reported that out of the T367,000 pledged,
an amount of %231,99 had already heen received, leaving s me
R29,900 tn eoma in. It was falt that at least R1ND,N00 nf this
amrunt weuld definitely he paid. Mr Kohler asked that Phase 3
>f tho Puildina Plan he eclarified and supnested that an eal
within the Apnzal be orsanised. He nraposed that this should
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run for the remaining tws years of the Anpeal and so involve
semg 237 families that have joined the school since the Appeal
was launched. He asked that a new body of younger parents be
farmad t¢ organise this additional appeal. “r Kchler asked
the Development Committee to give a clear picture of what is
neaded in FPhase 3.

Yy Bettisnn conrratulated the Headmistress on the very
gatisfactory ornclusirn of Phase 2 with the completion of the
classronr bleck, He stated that the final cost was R1f8,N00
which included the entrance pates, the parking behind the Library,
qutters, waterproofins and the brick paving under the llex Tree.
There is still an amount of 26,57 cutstanding on Professicnal
Fees. Prasc 3 consisted of
i) alteratione to the existing Hall, approximately R55,000;
ii) Science Lacture Theatre;
iii) Sports facilities a) 2 squash courts
h) 1 tennis court
) swimming pool.
The priority is the alteration t~ the existineg Hall which would
ha incressoed in size to provide adecuata space for gym, assembly,
and theatre nroductions. The architects plans for these
alteraticns were tahled by Mr Fettison and these, together with
the connectineg tunnel underneath the huilding, would cost RS55,700.

Lnn;ugga Lahnratory: Tiscussion follawed regarding audiovisual
aquipment f~r the Eanpuaqa Labnratory and the Headmistress stated
that she estimated an amount of 25770 te FEY) mipght be sufficient

t2 equip the Laboratary bhut Mr Nettison felt that R17,MN would
be nearer the correct fipure.

Mr Wilson asked for Council aprroval to go ahead with the
concept ¢f the Hall anl tunnel alterations and the equipment of
the Language Lahoratory. This apnroval was sranted.

Yr Wilson thonked M Pattison and Mr Kohler for thelir effort
concerning the "evelonment Scheme and the Appeal.

The Headristress's Peport was submitted and discussed,
Br Silberbauer was c-naratulated by Mpr Wilson on the satisfactory

results and ~n the very successful Consecration Ceremony of the
classroor hloeck

Speaker for Prize Biving: Mr Chapman stated that ths Hen.

qE Justica J H Steyn was unable te be puest speaker. Mr Wilson
had then ap~roached ™p Munnik who was also unahle to attend.

Mrs Heywcnd sumnested Dr Douglas Hey and agreed to anproach him,

Staff and Council Meating It wag dacidad to ask the Staff to
meet with the Council nn Monday 16 Notoher at 5.3 pm.
(Rewv Jan Eve said he would Be unable to bNe nresént on that date.)

Pregentation o Nr Silherbauer: The pronosals as mooted by the
Excc Meetine -n 297 Aurust reparding the presentation to
r Silbertauer were broutht hefore the full Council and confirmed.

{ Mr Gawith's report was circulated to the memhers
cided that any queries be directed to Mr Gawith.

=% >2.(17¢"

CHAIFMAN Nate



HEADMISTFESS'S FEPAPT tn bhe presented at the Council
Yacting a2t Herschel on Monday 18 Septemher 1978,

Staff:

Canior - The staff have worked hard this term and the Trial
Tatriculation axaminations were held early in August, The
sverall results were satisfactervy hut not outstanding.

Jur ~nly new member of staff this term Miss Hackman (Afrikaans),
was unable tn cope with the position so Mrs S Newton has agreed
to teach Afrikaans in a temporary capacity until the end of

the year. Mrs Crowther (ex Berpvliet High) has been appointed
to teach Afrikaans from January 1979. Migs Kahle goes nn leave
next tarr and Mrs Fletcher and Mrs Hudson will he responsihle
for oym end rames in her absence. Memhers nf staff who have
indicated that they will bhe leaving at the end of the year are:
“r& Eadie - Mathematics; Mrs d''mienville - Art; Mrs Mallet -
English and "pama and “Miss Tremble - Lihrary.

Preparatcry Schorl: Mrs Rall (Sub A) started at the Peginning
af this term and has settled down well. Mtherwise there have
heen no chanpes at the prep and all carries on happily and well
thera.

Extra Mural Activities

s has heen a husy term, with Musie, Speech and Mallet
axaminatinne - as yvet nn results.
The Standards § and 7 classes were awarded a honk prize in a
Centreg cf Inteorest Compeotiticn orsanised by the South African
Agsociation for Enrlish Education and the Department of Educa-
tisrn. We have had nurerous dertates and forum discussions
involving other schonls and the Concert Club is usine cur
“Music facilities for its ec-ncerts.

Sport:

TET_¥ME interechonl sparting evants are held this term = we
have done well in the hockey s~ far and nur snuash team is
promising. Wo tied with St Cyprizns for the U155 hockey Cup
hut other results are not yvet availahle.

Meeting of Cana Heads ~f Capc Private Schonls and Mr Meyer
rﬁcﬂnr of Laucati-nl: “r Mayer cailed a meeting of all
fape Private Schoal heads tn discuss our Plack admissions for
next year. Ha alsns told us about his pecent vigit t» America
to study educatisn in relation to interrati-n in schrnls. We
{iscussed nrohlems one~untere® and he ureed us to he selective

in future and to take, if possi®le, no more Black pupils in
1873 than we had alrcady admitted in 1978, Suhbseauently I
handed cur 13 annlicatinns for Rlacks for 1878 to the DNepart-
ment for serutiny and received notification two daye later that
all hut two could he admitted. “ogt af the elaven are at the
arepapatery (nreprep and Sub A level) and the two that were
1igallowed were Africans, one aged 17 for Standard 8, and
another whrse father entered her date of birth incorrectly.
3oth of these were, to myv mind, doubtful starters so I feel
quite harpy about ther decision.

Nedicaticn of New Classrooms:

We 1ock Iforward to the dedication and blessing of our new wing
later this afternron. Approximately 400 puests are expectaed
and so far the weather nromises to Be fine.

#
in eonnectirn with the admission of all races to cur schools
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HEPSCHEL SCHANL _PUDGET 1979

Tn: MEMRERS OF CAUNCIL

In accordance with the decision taken at the Council Meeting held on
15 September I have prepared a revised hudsoet incorporating the
changes sugFested. I alsos sat out kelew the fee structure for 1979,
It will be chssrved that Ravenue has bean reduced by P117%00 and no
purnlus has »een ppenvided for.

INCIME: Tuitinon and Poarding Fees hasad eon 547 nupils RUT3, 400

Fepistratinn Fees 1,909
Extra suhjects 28,0100
Sundry Tavenuco 4,000
Lunches 7,000
Fent received 3,601
517,000

Less Pursaries an® Scholarships 12,799
R505,000

EXPENDITURE :

alarieg: Senior & Prep 281,000
Administration 27,700
Hon=Teaching 27,700
Extra Subhjects 20,009

Wares R/ 50N 3El1,50n
Previsians 36,500
Darastic Charpres 26,000
Administration and Clessg Materials 21,070
Ponsinns 14,000
Interest 24,007
Insurances 3,000
Bad Nehts 1,000
Moter Vehicle Exnenses (Dl
Sperts Tenuisitos BN
Derreciation 11,001
Preperty “aintenance 7,000
BENE 0
FERS: i FR2irs]
lay Scholars Doarders
Last “ripinal Revised Last Nrininal Fevised
Year Tudpet Dudget Year Dudeet Budpget
Preprep €5 75 n
Sub A 85 95 an ans s N
Sub B 390 101 98 311 359 45
Std % ii; %:: 125 aun 387 175
159 (]
3 181 189 170 %ag E%E :gg
4 185 18% 175 365 43N 425
5 171 184n 1an 397 B35 4§37
6 185 205 185 415 H5S 455
7 285 220 210 425 u7s 477
B 299 225 220 430 499 481
g an 235 230 Yy 437 44n
R SR | o . || SN | | SR M MR [
It will ke necessary to let parents know of thesa fees,
M J LONGMNTE

21 September 1679



l4th Beptembear, 1978

HERSCHEL ASSOCIATION.

BUDGET FOR 1979

The Budget for 1979 is set out overleaf.

In considering the various factors making up the
Budget, I have allowed for total salaries and wages of R359 500 com-
pared with last year's Salaries and Wagees of R317 650. This is an
increase of 13.17% overall. However, academic salaries have gone
up 13.23% whilst Non-Academic, Administration and Wages have gone up
by just over 5%. The addition to the Administrative Salaries of a
Financial/Business Manager has brought the true increase in
Administrative Salaries to 24.25%.

This raises two points. I think we must be completely
satisfied that a Financial Manager is going to justify this extra
burden on the overheads. In the budget I have allowed for RE8 000
a year, but we inay find that he costs more than this. It is
important that he does more than just sign cheques and watch that
debtors pay their bills. He must make a contribution to reducing
overheads for unless he achieves something concrete in this direction,
he serves little purpose except to relieve Administrative staff of
some of their work, and that is not really enocugh of a reason to
employ him,

The other point which we must consider is that for sons
time now we have concentrated, to a large extent by force of cir-
cumstances, on Academic Salaries, but we cannot go on giving 13%
increases to Teachers and 5% to everyone else. In spite of the
demand situation there must come a point when we are not being fair
in our approach.

Salarles and Wages continue to absorb 70% of our entire
overheads.

I had hoped to avoid an increase in fees above 7% or
8%, but in order to cover total overheads which are slightly in excess
of half a million Rand, it has been necessary to raise feeas by 12%.

' The number of pupils at school during the 4th term of
1978 is expected to be 567. I am informed that a number may be
leaving in 197% - somewhere between 20 and 30, all in the Junior School

PP e



I have allowed for 30 less pupils in the Junior School
and at the fee structure I have provided, this brings in R4B84 520.
If in fact we do not lose the 30 pupils allowed for, the income will
be R498 200.

I have budgeted for a surplus of R GO0 but this does
not allow for bringing on to the Pension Fund non-teaching staff at
present not on the Fund, but apparently eligible, which could cost
an extra RS 400 p.a., nor does it allow for the Financial/Business
Manager costing us more than RS 000 p.a. I consldered at one stage
budgeting for a deficit to try to relieve the strain on parents
purses, but if the School is to survive we must have a surplus since
only that surplus can generate the é:ﬁt for normal capital expenditure.
Our Book-keeping system is very old fashioned and during this coming
year we must loock seriously at some form of mechanised accounting
for preparing the fee accounts. The cost of this is completely un-—
known to me at this time, but it may be falrly expensive. He may
have to consider leasing or hire purchase, in order to spread the
cost over a two to three year period, thus relieving the burden on
the cash resources. Again this can only be justified if there is
a corresponding ability to use the time of the staff in some other
direction in a profitable way. Investigation may show that we can
get a satisfactory machine at a reasonable price, but in any event
we must loock into the position thoroughly.

If we decide to adopt the fee structure outlined, it
will be necessary to give parents a term's notice g0 a letter will
have to be drafted reasonably soon.

M.J. LONGMORE




14th September, 1%78

HERSCHEL SCHOOL : 1979 BUDGET

INCOME : R »
Tuition & Boarding Fees 484 DOO
Registration Fees 1 000
Extra subjects 28 000
Sundry Revenue 4 OO
Lunches 7 000
Rent received 3 600
Interest earned - 527 €00
Less: Buresaries & Scholarships 6 GO0
R 521 600
—
EXPENDITURE:
Salaries : Senior & Frep. 261 000
Administration (incl. Business
Manager ) 25 000
Hon=-Teaching 27 000
Extra Subjects 20 000
Provisions 36 500
Domestic Charges 26 000
Property Maintenance 10 000
Administration & Class Materials : 23 000
Penslons 14 00O
Interest 26 00D
Insurances 3 000
Bad Debts 2 000
Motor Vehicle expenses 600
Sports Requisites 1 000
Depreciation 11 000
R 512 600
Possible surplus : R 9 D00

Doas not take into account - (1) Compulsory Pension Cost
(ii) Business Manager above RE 000,

s s . -

MJL/MP
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HERSCHEL CLAREMONT 7700

THE QUARTERLY MEETING NF THE COUNCIL WILL BRF HELD

AT HERSCHEL AT 8,15om  ON MONDAY 19 SEPTEMPER 1578

AGENDA

1. Minutes of Council Meeting held
on 12 June 1978 to be confirmed.

2. Renorts and recommendations from
Sub=Committaes of Exsacutive Committaa.

3. Headmistress's Renort.

4. Any other husiness,

& & A ok & R N & R
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1.

4.

9

MINUTES NF_ THE EXCn MEETING OF THE HERSCHEL COUNCIL

HELD AT HFRSCHEL AT 6,15 pm 0N MONDAY 28 AUGUST 1978

Present: Mp P K R Wilson (Chairman)
Massrs J Battison

Chapman

Longmore

Yarais

Van Zyl

Loggie

Eoy A .EE

Apologies: Dr B I Silberbauer
Magasrs J Graham
B Gawith
1 Marghall Smith

Discussion cn 'notes' from D Silherhauer

a) Quotes for the nlaaue for the now i) classroom wing
€ R145 to he accentod. Mr Wilson to phone about final
amandment to the wordingy and ii) entrance nates,
MeCallur & Stevens to be asked to affix this nlanque and

the ~na abovea, RKDW
%) Opening of New Classroom wing: Pefreshmants to he
restricted to sherrv, wine, checse straws and nuts. RIS

e) Painting of li“vrary wall, etec: Mr Schneider of Master
Decoraters has submitted a nuctatisn, and Mp Sattison
will discuss this further with Mp Commins. JB

d) Tarmac in driveway: The front driveway is renerally in a
rather roor shane. Some nf the faults are dua to the
huilders and should “a nut right by them. M“r Bettison to
discuss ths matter with Mr Heekly. JB

{ This ends rodints brourhe un by Dr Silherhauver. )

Salarias 1873

A Jetailad u?udy of salarics has been made and durinc- discussion
it emercad that Exco would very much like tn see srme sort of
avaluation procedures seat un wherehy there can he repular mutual
anaraisal cf staff to run parallel with salary inoreases.

Sursar

¥r van Zyl has heen in oontact with the Johannesburg annlicant

who at Roedemn enjnyed a free house and ahout R970 per month.

Mr van Zyl's recommendations are that a) we should advertise the
post and b} time the advert for the first term piving Miss Geldard
time tn settle in and exercise her nreferences.

Kanmar Crescent - Pavement
Hr Tettison arread to conduet nepotiations with the authorities
as sncn as noRsihle. Ja

Prize Giving - £ Decerter, 3om
Pr Ecornhol i1s unabla o ﬁﬂ st sreaker.

Sugzgestion - The Hon “r Justice J H Steyn. Mr Chapman agreed
to approach him. NC




Paga 7.

6. Agsociation of Private Schools
Fenresentation 1s “einy made shortly to the Government on
roughly the following basis:-
We cannot put fees un any further, therefore we require
assistance to a) hridre the gap hetween the salaries currently
hiang paid and those aoffered at Government schools;
%) maintensnce allowances; <) ecuirment allowance;
combining the recuirements nf the Eastern Pravince and
Western Previneo schools a total of aheut 7 million rand would
he invnlved, nver five yaars.
Quastion - Does anyrne know how much isg heing sment on the
Wynbers Boys Hish Schonl eomnlex?

7. Prasentaticn to Nr Silberbauer
"here was consideratis Jiscussi~n and agreament reached as to
how we could hest show our appreciation to Dr Silberbauer for
her long and rutstandinr service to the School. Mr Wilsen is
tn finalise details. REKEW

Thare being no further business the meetins adjnurned at 7.05nm.

CHAIRFVFAN

)

I-Illl-llllll.liljlqi‘j‘[..'-'l-"‘ *

Date



HERSCHEL _ SCHYL

at the Council Meeting held »n 18 September 1378

Mambers of the Touncil will “e nleased to learn that the financial
results for the second term disclosed a surplus of RE A58 which
torpethar with the surnlus of 7R 155 ecarned in the first term, makes
a total of R1Z 713 for the first half of the year.

We budaeted for a surplus of roughly 29 MY for the whole year and
it seems very likely that npavided we continue to oxercise a
reasnnible contrnl on expenditure, we will and the yaar with a
surplus of R20 N0,

The bresakdown c¢f the fipures are set rut hercunder:

Income: Budoat Aotual
Tuition and Boardinm Feas 218 40 222 27¢E
.Ragistratim Fees 799 5§15
Extra SUHjEEtS 1 4nn 15 9Ne
Sundry Rewvenue s s o 3 58E
Lunchesn 3 BN 3 365
Interest Receivad 2 150 574
Rent Raceived 1 BNN 1 Ann
242 45N 247 972
Less Scholarships and Pursaries ete E nan £ 918§
R236 45D R281 757

Expanditure:

Salarias 145 174 147 416
Wapas 13 159 12 285
.Fmvinianﬂ 17 500 1f 911
Demastic Charges 13 nan 12 3an7
Praperty Expences 5 D0 3 a5y
Administration and Class Matarials 17 nan 11 373
Pensions and UIF £ &0 £ 293
Interest 12 RAEN 10 8&n
Insurances 1 599 1 590

Bad Nents 1 NN -
Moter Vehicle Fxpenses 2nn 212
Sports Renuisites 3I7€ 241
reciation & €25 B 625
E231 0756 RZZH 3INL
Surplus By 5§78 ®12 712



= 2 -

It ig of intercst to know that at the 3% June the hank cverdraft

was R6E7 500, Tt will %+ recalled that we undertook not to let it
axcaed R17D 020,70 dupring this year. The actual overdraft fluctuates
tremendously due to the fact that the income of the scheol tends to
come in during the months of January, April, July and October, which
is just after the fee accounts are sent out and the sverdraft

reaches its hirhest noint at the end of aach term.

In looking at the cash ncosition it is important to realise that we
had at one stare fairly larra sums of money invested an a short tearm
hasis all of which has now boen used up and we are now very depeand-
ant on the Appeal Fund continuing te produce a steady if unspectacu-
lar flow of funds.

The pnsition can best be summarised as follows

Canital Expenditure for six months to June 1978 -

Canisr School - Tannis CAurts P E 717

Final Arts Block rayments PR1f 416

Hew Classrnom bhleock 76 922

Furniture and Eauinment 5 Blu

. P1O4 Ara

The Appeal Funcd has hroaupht in to the School this year in cash,

R27 NN7 so that we have a cash shortfall of about E77 900 which has
heen mat from cur own rescurcas, and »ank “orrowinps. This is

very much in line with the pasition vhich we axpectad to have.

In Juna I wrote to the South African Mutual asking them if it was
possihle to recduce the intercst charpe which the school pays on its
Mortgate Donds, in view nf the current trend towards lower interest
rates, I have had a preply from ther to the effect that the nuestion-
of interest rates is beinrs reviewed and that they will let me know
the outcome in due course.

I will renort cn the latest Anpeal Fund -osition at the meeting.

I"H J LONGMORE
9 Aurust 1978



MINUTES OF THE EXCO MEETING OF HERSCHEL COUNCIL HELD
AT HERSCHEL AT b5.15 pm ON MONDAY 31 JULY 1978

PRESENT: Mr R K B Wilson - Chairman
Messrs J Bettiscn

Graham

Gawith

Longmore

Marals

Marshall Smith

Mrs M Logpie

In Attendance: Dr B I Silterbauer, Headmistress

r= - Jie e - LS

APOCLOGIES: Mr T N Chapman
Mr G Van Zyl

1. Minutes of the meeting held on 1 May 1978 were confirmed
and duly signed.

2. Education Committea Mr Gawith presented detailed and
E@xtentive memsranca sn hoth

a) the Pension Fund for Staff, and

b) Staff Salaries. Both these topics regquire further
stucy by sub-crmmittocs before beins presented at the
next Council meating. It was agreed that staff should
receive an increase in salary from January 1579 and
thet thay be told this before the end of Aupust.

¢) Business Manager. An applicaticn for this post has
been received from Johannesburg and is to be interviewed
by Mr 6 Van Zyl (in Johanneshurg). Mr Van Zyl has drawm
up a job description of the post which was ecircularised
to Exen members.

d) Newsletter. It was recommended that a regular newsletter
be gent out tc all parents. The Appeal Yewsletter has
teen invaluable and done its job admirably.

e) Meeting with Staff. This should take place this term
as a follew up to the initial meeting in February.
A suggestion was made tc discuss the possibility of
invelving certain parents in career guidance.

2. Building Report

Phase 1 : New Arts Blaock This has been completed at a
cost ¢f approximately R150 OnA,

Phase 2 :
B new classrooms
Refurtishing of nearly every other classroom in the
Sanicr School
Efgkinn argn
redecopation (restorin a
!tzgzgﬁurh. ete.) Gl daialn
Lu{-ﬂut under Ilex tree.
Th

8 has almost heen completed at .
of R167,000. e an approximate cost




5

Phase 3 : New Hall, approximate estimate R150 000

This is out of the question. Excellent plans have been
drawn up for extensions and improvements to the present
gschool hall for about R37 00N pluas about R1S5 000 for the
extansi-n and development of the ol? tunnel which ecculd
now be put to good use and avoid the hall beinpg used as

a thrcuchfare, Thae building committee were given the go-
ahead tc procecd with the prnject and get plans passed
ete.

Sports Faecilitias:

Estimetes - 2 x Squash courts R3J3 200
2 x Tennis courts 9 009
Swimminapool 30 M0

Dedicetion of New Buildings

This is planned for 5pm on Friday 15 September. and
His Grace, the Archbishop is to preside.

a) Exco agreed that a plague with wording similar to that
used on the Prep Schoocl Hall building be made and
invested by His Grace.

b) A smaller plague be put on the entrance gates honoring
the three matric classes who raised the initial funds.

e) A letter he written to the Chairwoman of the 01d
Herschelian Association advising her of the plans and
the decision not to invelve any member of the School
farily in the ceremony as it was felt that the secret
of the appeal lay in its anonymity.

d) It was sugnestaed that a letter of apnpreciation be sent
with all invitations,.

Asgociation of Private Schecls.

The metter of these schocls being subsidiged is being
puraued through the Association.

ﬁh;En baing no further business the meeting closed at
+ 20 pm.

cH-ﬁIEHAH L N N N N N N N R T

Date




Herschel
Claremont
Cape

24 July 1978

AN EXCO MEETING OF THE HERSCHEL

SCHOOL

COUNCIL WILL BE HELD AT

HERSCHEL ON MONDAY 31 JULY 1378

1.

4.
5.

AT 5.15 PM

Minutes to be conflirmed
of Mesting held on 1 May 1978.

Liscussionas pertaining teo
Education Cormmittee.

Bullding Report and Financial
Review

Arrangamants for Dedication
of new buildings.

Faport back on Mesating of
Mssociation of Private Schools

Any other business.



MINUTES OF THE ANNUAL GENERAL “EETING OF THE HERSCHEL
ASEDCIATION TIncorporated Assoclatlon not for gain) HELD AT
HERSTHEL 12 JEH E 1070

AT 71.45 p.m. (N SONDAY

PRESENT: M™edsre R K B Wilgon = Chairman

Bettison
Chapman
Gawith
Craham
Kohlarp
Lenamare
Yarais
Mudge
van Tyl
Ravd Tan Eve
“esdamas J Haywood, M Lofgie, J Te Water Naude.

In Attandanca: OUr B8 I Silberbauver (Headmistress)

R Bl s B A =

APOLOGIEE:, His Craca the Archbhishep of Cape Town

Me W Yaprahall Smith

In the absence of His Grace the Apchbishop, Mr Wilson teock

the Chair and constituted the meeting an Annual General Meating
of the Herschel Association. Ha welcomed Mrs Jennna Heywood as
1 new director of the Association.

1.

2.

3.

Minutes of tha Annual Saneral Msoeting of 1977 had been
circulated to members and were taken as read and signed by
the Chairmen as an accurate record of the nroceedings of
that Feetinp.

The Annual Finsneci-sl Statement and the Report of the Council
for tho vear anded 31 December 1977 were circulated and the
Hon Treasurer, Mr ™ Longmore, was asked to comment. All in
all it had been a favourable year excapt for some bad debts
which had inoressed in 1977. These were being attended to
and up to date some paymentes had been received.

Mr J Fudgs moved the adoption of the audited accounts and
the Chairman sisned them.

It wae apreed that the remuneration for the Auditors should
be fixed st Rl 00 for the yesr. Messrs Arthur Young and
Company were re-appointed for a further year,

Re-Election of Council Mambers: It was agreed that office
bearers rotire at tho end of each year and re-elections
should take nlace at the bepinning of each vear. Mr Bettison
propoged that nresent office bearers continue to serve until
the new year, nemely, Chairman - “r B Wilson, Treasurer -

Mr M Longmore and Secretaries - Mrs M Logzgie and Mrs J te
Water Maude. This was agreed to,

There being no ather husiness the meeting closed.

W L TG R W TR T IS Y SR L s A

EHAIQHH.-“ ;-.---“...-.....“---..Dﬂtl



MINUTES OF THE QUARTERLY HEETING OF THE HERSCHEL
COUNCIL HELD AT HERSCHEL ON MONDAY 12 JUNE 1978
AT R.15 PM

PRESENT: Messrs T K B Wilson (Chairman
4 Pattis-n
H Chapman
L Gawith
Graham
Kohlear

J Longmore
M Mapais

E Mudge

J van Zyl
Revd Ian Eve

Mesdames J Heywood
M Loggie
J te Water Naude

In Attendance: Dr E I Silberbauver

ST EYS TS0

APOLOGIES: His Grace the Archhishop
Mr W Marshall Smith

Mr Wilscn reconstituted the Meeting, which had been preceeded
by the Annual General Meeting of the Herschel Asscciation, as

a quarterly meeting of the Herschel Council. ™Minutes of the
Special Meeting of the Herschel Council held on 1 May 1578

had been eirculated to members and were signed as a true record.

Pension Scheme and “Medical Aid

Ir Gawith's reparts on the Pensien Scheme and Medical Aid were
discussed and Mr Gawith was asked to investigate certain details
of the present schemes before presenting them teo the Staff.

Role of the Archbishop on the Council
Adv Marais' report was discussec and the result of his
investigetions into Herschel Asscciation's Memorandum of
\sscclation, clearly showed that the Archbishop is one of the
Council, with no greater responsibilities than any other member
and that he need not necessarily be Chairman of the Couneil.
Therefore, it seemed unnacessary to zlter the Memorandum of
issociation. The Archbishop is a permanent member of the
Council in terms of Clause 1% of the Articles of Association
and does not have to attend the Meetings, but has the right
to nominete half the members of the Council. Mr Wilson
asked thet the Memorandum be updated and ratyiad and stated
{h:: he would send a copy to the Archbishop with an explanatory
atter.

Educati

r Wilson announced with great pleasure, that Miss P Geldard
had accerted the nosition of Headmistress of Herschel from

1878 and that the Archhishop was forwarding her a formal letter
of appointment. ™r Wilsnn announced that ha had written to

“Mr Gawith on behalf of the Council to thank him for the
tremendous work he had deone regarding the selecticn ~f a new
Headmistrass.



Appeal Newsletter
) Eetter from the Chairman announcing the appointment of the
new Headwistress, Miss Beldard, would be sent out forthwith,

together with the latest Appeal Newsletter, to all parents and
lonops tn the Appeal,

Dutiaeg of Couneil Mambers )
U Wilson stated that the Council should discuss the workings
af the Sub-Committees and the duties of Council Members at the

next Council Meeting.

Buildings
Tr ﬁEE?Esun reported that the new Classroom block had been
completed and was working satisfactorily.

Hexrschel Appeal

Wr Xchier reported that the pesition was fairly satisfactery
regarding the payment nf pledges. The blessing of the new
Classroom Ylock by the Archliiehop had been arranged for Friday
15 Septerber at 5pm. Buests are to be ~ffered sherry (donated)
and the new buildings and refurhished library and classroom wing
will bhe cpen for insmectinn.

Buginess Manager
Tt was announced that Mr knight had resigned as Business Manager
from 31 May. It was decided that Mr Longmore and Mr van Iyl,

together with the Headmistress, investigate the job description
af Businese Manager and find a renlacement.

Hoadmistress's Penaort

Long Leave for hcademic Staff: It was agrund by Couneil that
Iong leave for two members of the Academic staff per annum be
granted at the soclé discretion of the Headmistress, and that
non-academic members of staff eould, after lonn service, be
jranted similar leave facilities and that this priviledge would
also ba pranted at the Headmistress's disecreti-n.

Any Other Business

Schocl Bus: Dr Sillherbauer reported that a nrivate company had

run a schnol bus for Constantia children for one term and now

requested a guarantee to continue the service. The Council

degided that it would not accept any financial responsibility

for the scheme.

Buildinﬁ Cogts: Mr Chapman asked for a comparison of the tenders

recelved as against the actual expenditure on the buildings.

Mr Wilson replied that some details had been given at a previocus

Exco Meetinm and a further reprrt would follew at the next

Exco Meeting.

Alr Conditisner: Mrs Loggie stated that as the Music Porm had

been desimned for air conditioning it was essoantial that this be

installed as there is virtually no ventilation. The Couneil

apreed that an air conditioner be installed and Mr Mudpe cffered

to investigate and sunervise this installaticn.

Salary Increases: Mr van Iyl drew attention to the fact that
Zap Petween Herschal and Government school salaries is fast

widening. The budget this year has allowed for a 5% s

inerease. If was decided that Mr van Zyl and Mr Gawith investi-

gate the position and make recommendations to Couneil. The

Headmistress peported that 5 members of staff were leaving at

the end year to teach at Government schools for financial

There bein rther business the Meeting closed at 10pm.

59 78
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LONG LEAVE AT HERSCHEL

ELIGIBILITY

All permanent academic staff members who have been
employed in a full time capacity at Herschel for a
minimum continucus period of 5 years (20 terms) are
eligible to apply for long leave.

DURATION

The leave will be for one full term. During the leave
pericd staff members will remain on full pay and retain
all normal rights and privileges of employment.

APPLICATIONS AND COMDITIONS

1. Applications for long leave must be made to the Head
at least two terms before the dagired date of leave
Commancemant .

2. Long leave is a privilege and will be granted at the
sole discretion of the School. It will be granted at
times convenient to the efficient running of the school.

3. In any one year long leave can only be granted to a
maximum of two staff members.

4. Applicants for long leave will be expected to assist
the Bchool in finding a temporary replacement. = The

leave is conditional upon a suitable replacement
being found.

5. Applications will be treated in order of length of
service since the previous long leave subject to the
overall interests and convenience of the School.

6. As long leave is a privilege and not part of the
formal conditione of employment, it cannot be commuted
into leave pay.

7. Staff members will be expected to remain in Herschel's
amployment for a minimum pericd of one year after long
leave has been taken.

Would those members of the staff who are eligible and who
wish to avall themselves of this privilege, please submit
their applications to me as soon as possible.

ffﬁilihﬂiq ’gz‘déaklrﬂh*L‘

Dr B I SILBERBAUER
HEADMISTRESS 3 May 1978



HERSCHEL ASSOCIATION.

The Role of the Archbishop on the Council.

MEMORANDUM .

p The multiplicity of duties connected with his
office has prevented the Archbishop from playing
as active a role in the business of the Council as
was originally contemplated when the Herschel
Association was incorporated in 1920. His Grace
has enquired whether it would be possible to re-
define his relationship with the Association in
such a way as to relieve him of the responsibility
of attending meetings of the Council while at the
same time preserving his connection with the
Assoclation and his right to have a say in its
affairs. In wishing to preserve his connection
with Herschel, His Grace presumably is mindful
of object (D) of the Herschel Assoclation's

memorandum of association which reads :

“To promote religious education in the schools
of the Association in accordance with the
doctrines and principles of the Church of the
Province of Bouth Africa otherwise known as the
Church of England in these parts, and set forth
éﬂ th: Articles of the Constitution of the said

urch."” .

2. The position at present is that the Archbishop is
one of seventeen members of the Council. (Articles,

clause 14.) He has the right to select and appoint

one J ....



oneé half of the members of Council. {Articles,
clause 16.) The management of the Association

and the custody of its funds and property vest in
the Council. (Articles, clause 14.) The Council
also has the general superintendence and control of
the affairs of the Association. (Articles, clause
21.)

Apart from his right to appoint half the members of
the Council and a provision in the objects clause

of the memorandum of association which reads " (E)

to provide that the schools of the Association shall
be visited from time to time and be under the
supervision of the Bishop of the Diocese wherein the
same may be situate", there is nothing in the
memorandum or the articles of association which
burdens the Archbishop with greater responsibilities
than any other member of the Council. He need not
necessarily be the Chairman of the Council (Articles,
clause 24.) His wote carries no more nor less weight

than that of any other memker. (Articles, clause 26.)

In one respect he is privileged by the articles.

If any other council member is absent from five
consecutive meetings without special lua?g from the
Council or abstains from attendance for nine months,
his place may be regarded as vacant and filled by an
appolntment made by the remaining members of the

Council. (Articles, clause 23.) This provision

does J ....



does not apply to the Archbishop because he is
a permanent member of the Council in terms of

Clause 14 of the articles.

It will be seen therefore that the existing
situation caters reasonably adeguately for the
position which His Grace would like to occupy.

He is under no nbliiatinn to attend Council
meetings but, if his presence is especially
desired, or, if he particularly wishes to attend
a particular meeting, he is entitled to do so.

He need not make himself available for the chair-

manship of the Council if he does not wish to do so.

It is true that his continuec membership of the
Council may be thought to create a moral obligation
to attend meetings regularly but if the Council
itself feels it would prefer to have His Grace as

a member of the Council even if his attendance at
meatings is exceptional, I would suggest that any

such moral obligation fails away.

The alternative is to amend the articles of
association so as to exclude the Archbishop from
membership of the Council. But this would largely
deprive His Grace of that which he would like to

see preserved, namely, his right to hear and be heard
when important issues are considered by the Council.

- T



Cape Town.
ist May, 1978. P o ahhiisnia

It would be an easy matter to formally constitute

His Grace as visitor to the school as envisaged in
the objects clause of the memorandum of association
but he would not be entitled to attend, speak and
vote at meetings of the Council unless he was also

a member of the Council. It is of course possible
to confer upon him, in his capacity as visitor to the
school, the right to receive notice of all meetings
of the Council, to attend any such meeting and to
participate fully in any such meeting including the
voting. But that would approximate so closely to
the position which His Grace can guite legitimately
adopt in terms of the existing provisions that it
hardly seems worthwhile to embark upon a series of
amendments to the articles of association. However,
if the Council or His Grace would prefer it, I am

willing to draft appropriate amendments.

R. M.



HERSCHEL

CLAREMONT 7700

THE QUAFTERLY MEETING OF THE COUNCIL WILL BE HELD

AT HEFSCHEL AT

8,15 PHM ON MONDAY 12TH JUNE 1978

FOLLOWING THE ANNUAL GENERAL MEETING AT 7.45 PM

ds

L

AGENDA

Minutes to be confirmed of
the Special Meeting held
an Monday 1 May, 187E.
Feports and recommendations
fram Sub=Committeas of
Exacutive Committea.
Headmistress's Report.

Any nther business.

-



HERSCHEL ASSOCIATION

FINANCIAL REPORT

To ba tabled at the Meeting of the Couneil on Monday,
12June 1878 at B8.15 pm.

The final audited accounts for the year ended 31 December 1977
have now been receivel from the auditor and you will be asked
to approve these at the Annual General Meeting which will be
held on the same day as the Council Meeting,

You may recall that I reported a surplus for the year of

R20 227 which was subject tc zudit and minor alterations.
The final result was a surplus of R21 23u. Paid up Capital
and Regerve Funds increased from R4%10 B21 to R506 283 and I
know that you will agree with me when I say that from a
finanecial point of view, last year was a most satisfactary
DTS «

Before peassing on to the results for the first term of 1978

I feel that I ought to menticn that from 3 July we will feel
thié effects of Sales Tax. There was scme doubt whether the
School weé cbliged to register as a Vendor and as a consequence
be entitled to buy cartain requisites free of tax and also be
abliped to add 4% te the boarding school fees if not all fees.

The Secretary for Inland Revenue has informed me that
provision has been made in the Act for schools to be axempt
from registering as a vendonr. Whilst this saves us some
bockkeeping problems it does mean that apart from Salaries
and Wages our overhcads will rise by 4% at least, parhaps
slightly more.

I astimate that this will cost us between R3000 and R&4DOO0 in

a yaar, in increased overheads which is not as bad as I had
axpacted and is caused largely by the fact that out of total
ovarheacs of RU27 000 last year, K296 000 was for Salaries and
Wapes. Then of the balance certain items are nct subject to the
extra 4%, for axample, Interest, Depreciation, Pension Contri-
butions and the like. For this yvear we will of course feel

the effects for only half a vear.

Turning now to the First Term of 1978, the results reflect a
surplus of RE055 compared with a budgeted surplus of R2288.

This is very much in line with the first term's results in
previous years when in 1975 we had a surplus of R6221 and in
1977 E6713. The figures, details of which are set out over—-
leaf, 4o not call for a great deal of comment, particularly as
the meetinz of the Council held on 1 May outlined the cash
pogition in some datail. .

The Budget provides for a total of RU10D0 of interest to be
sarnad, This income will not be received because most of the
cash inwested on a short term basis has already been used to
mak: progress payments on the classrocom block.

Administration and Class Maturials are always high during the

first term, as much of the materials bought last for a periocd
longer than one term.

The State of the Appesal as was reported to you carlier, shows
that totel pledges amounted to F3E3 000 and cash peceived

amountad te R207 000, I will repert the latest ition at
the Council Meeting. = ging

M.J. LONGMOPE May 1878



FINANCIAL REPORT

INCOME

Tuition and Boarding

Registration Fues
Extra Subjects
Sundry Revenue
Luncheon

Interest Reccived
Rent Received

Less Scholarship and
Jursary [llowances

EXPENDITURE

Salaries

Wapoes

Provisicns
Domestic Charges
Sports Requisites
Property Expenses

Administration and Class

Materials
Pengions and UIF
Interest
Depreciation
Insurances

Bad Debts

Motor Vehicle Expensas

Surplus

M.J.LONGVMORE
23 May 18748.

BUDGET

R109 200
350
000
Qoo
750
025
300

i e S

121 225

3 000

110 2265

|

72 587
€ 375
8 750
€ 500

188
2 50O

250
425
£12
180
500
100

L = L

115 937
2 238

118 225

PAGE TWO

ACTUAL

R110 670
230

7 7581
756

1 635
405

EOO

122 0u7

3 309

1168 738

72 B76
6 170
7 885
5 206

78
1 001

453
1565
425
574
750

B R W M

100

112 683
6 055

|

118 738



HERSCHEL CLAREMONT
SUMMARY OF MATRICULATION RESULTS 1977

SUBJECT No.sfitting A B € D E F @ H
ENGLISH 1st HG 43 2 E A0 20 47 30 e =
AFRIKAANS 2nd HG 42 i 6. .30 28 & 3 =T
GERMAN 1st HG 1 B = ot L i
MATHEMATICS HG 10 - 2 & 2 - - - -
BICLOGY HG 38 2 4 412 18 ¥ = =
BIOLOGY 5G 4 T R LA S T D
PHYSICAL SCIENCE HG 5 N TR L e o
FRENCH HG 19 - 1 2 B 6 2 - -
e LATIN HG 5 2. ¥ Y el s
ART HG 16 - - 7 & 3 - - -
GEOGRAPHY HG 16 - w kB Ay R
HISTORY HG 17 SR Wl A R L s Kl |
MUSIC HG 2 . I e T R T
GEOGRAPHY 5G 1 o e e da LW E Low
MATHEMATICS 56 12 - F & 3 3 Lk = =
TYPING 10 1 5 w Ul e w1 1
HISTORY 56 2 SR S R T e R
.Hm-rs ECONOMICS HG 15 o= RO F e =
TOTALS : 258 8 25 57 99 52 10 4 3

TOTAL JMB Candidatos: 43
"A" Passcs: 3
Matriculation passes: 36

School leaving Certs: &
Fallures: 1

ff5 :Jl:TFJ i PR

B I SILBERBAUER
HEADMISTRESS

20 January 1978



HERSCHEL ASSOCIATION

HEADMISTFESS'S REPORT

To be prescnted at the Meeting of the Council on Monday,
12 June 1970 at 3.15 pm.

STAFF NE¥S:

Senior school:

Yis= A Cleghorn (Geography) leaves at the end of this term to
procsad CVerseas.

She will be replaced by Mrs M Westgate.

Mrs E Williams (temporary Afrikaans) is being replaced by
Miss L Smit.

Preparatcry School:
Wrs F Cragg (Standard Three) leaves at the end of the term to

acoompany her husband who has been transferred to Johannesburg.
Mrs A King (Sub A) is also leaving for the same reason.
Replacements for both have been found in Mrs M Pryde (5td 3)
and Mrs H Ball (Sub A).

Office:
M W Knight has resipgned and leaves at the end of May.

LONG LE/VE:

are deliphtad that lonp leave for academic staff is to be
re-instituted at Herschél. Requests have been received from
Yrs McCormick for tha third term of 1979 and from Miss L Kable
who asks that she be allowed to take her leave this year, in
thae fourth term - & reasonable request since sporting activities
are at their lowest ebb at this time. No league fixtures are
played in tennis and only friendly swimming galas are held then.
:ins Kable feels that this would be the best time for her to

@ away.

EISTEDDFODS:

Fxcollent results were ahbtained in the Music, Art and Drama
aisteddfcds this term, and in Drama three fine cups were won
in competition with other schools.

HATRIC DANCE:
A happy and successful Matric Dance was held on the first
Saturday of the tamm.

SCHOLARSHIP EXAMINATION:

Twenty cendidates in Standard § from Herschel and six other
schools wrote our scholarship paper in April. Of these, the
most cutstanding candidate was Kerrynne French (Herschel), and
second Leigh-Ann Butler of Beaumont Primary. It is therefore
recommenced that Ke ¢ receive the Scholarship awarded
annually by the Council.

NEW BUILDINGS: |
Pleasure § commendation have been expressed by all who use
the new classroom wing.

NEW PARKING AREA:
stalT are using this area, others have refused to usa it
for varicus reasons!




BOARDING HOUSE

We have had the usual crop of winter colds and flu this term,
and ene case of infectious hepatitie. The boarding house
nearly went up in flames last Saturday evening when clothing
s3laced over a Capil heater by matrics in the attic, caught
alipht. The fire was not discovered until the girls went up
to bed after watching Television. The heater, carpet, etc.
ware destroyed and one girl's hand was slightly burnt.

EXTRA MURAL ACTIVITIES:
sociceties have been active but are now casing off since
axaminations start at the end of May.

This has been a successful and happy term.

&k bk k &

AUMHBERS

Aptual Numbers for Estimated Numbers

nd Term 107F Tor Ird Term 1078

18740 2nd Tarm 1978 drd Term

Day Hoarders Day Ena?ﬂqgg

35 15 33 1E

ay L& 35 15

a7 10 35 10

33 16 a5 14

5 164 18 TH iy 187 1B T3

73 N 75 3

a7 ] aT £

3l 4 30 4

3l [ 32 E

B3 3 43 3

i3 s 39 2

Wl - 41 -

o 232 - 25 s €93 - 24
Y70 a9 475 97

15 572

Nursery Scheol = 66 pupils

& & &

10 D5 lob

A I SILBEFBAUER
HEADMISTFESS 1 June 1378



HEFSCHEL CLAREMONRNT 7700

HERSCHEL ASSOCIATION

{Incorporated Association not for gain)

Notice i& hereby given that the Annual General Meeting of
“Yembers will be held at Herschel at 7.45pm on Monday
12 June 1978 for the following purncses:

1. Te confirm the Minutos of the previous
fnnual BGeneral Meeting.

2. To peceive the Annual Financial Statement
together with tha Repert of the Couneil
for the year anded 31 December 19877.

3, Te fix the Remuneraticn of the Auditors
end to apneint them for the ensuing year.

4, To re=-clect Council Members.

&k & & % & W

Y J LONGMORE 22 May 1978



CONFIDENTIAL

TO: MEMBERS OF COUNCIL, HERSCHEL SCHOOL

Attached hereto are applications from Miss Geldard and

Mreg McIntyre - tha twn applicants considered by your sub-
ccmmittee to be the best gualified fopr the position of
Headmistress. Detalls include their Curricula Vitae, other
information about the candidates and copies of testimonials
received from their referees, Broth candidates have been
interviewaed by your sub-committes, and by Dr Silberbauer,
“rs Loggie, Mrs te Water Maude and Rev Ian Eve. It is
proposed that the candidates should meet the full Council
and alsc spousas of Council members during the course of the
late afterncon and evening of Thursday 1 June. The programme
is as follows:-

5.00 pm Council to meet for brief review of applications
which have been received anl assessments cof the
ahove applicants.

5.15 pm Mrs McIntyre to be interviewed by the Couneil,

5.00 pm Adjourn for drinks. Spouses arrive for drinks.
Mambaprs of Council are asked to invite their
spouses should they wish them to meet the candidates.
Mrs McIntyre will attend the drinks with Council
members an! their spouses.

7.00 pm Mrs MeIntyre daparts.
7.10 pm Miss Galdard arrives.

7.15 pm  Finger suppur for Miss Geldard, Council members
and spouses,

8.15 pm Spouses jepart,
Miss Geldard to be interviewed by Couneil.

3.156 pm Miss Geldard -leparts.
Council finalises discussions.

ffﬁEULfgfhlﬂi_‘:;) é;? Zé;JJTEEE%ﬂT4J-

LI L - [ RIS BT & R -

(Signed ty Dr Silherbauer

in Mr Gewith's a%sence.) 22 May 1978



MINUTES OF A SPECIAL MEETING AF THE

HEPSCHEL COUNCIL HELD AT HERSCHEL ON

MONDAY 1 MAY 1978 at BSpm

K B Wilson (Chairman)
J Bettison

N Chapman

L Gawith

Graham

Kohler

J Longmore

M Marais

Marshall Smith

E Mudge

J Van Zyl

Rev Ian Eve

Mesdames M Loggie

J Te Water Naudeo

In attendance: Dr B I Silberbauver (Headmistress)

PRESENT: Messrs

GLaEaERYL s

APOLOGIES: His Brace the Archbishop of Cape Town
~ Mr W TC Knizht (Business Manager)

The Minutes of the Exco Meeting held on Monday, 3 April 1978
were confirmod.

PROVINCIAL SUBSIDY:

Mr Wilscn reported that the Western and Eastern Province
Branches of the Association of Private Schools had decided
to make a joint approach to the Provinecial Authorities on
the whole question af subsidising Private Schools in the
Western Cape. A letter received from Mr R Miller, M.P. for
Durban North, to further the same cause, was discussed by
Council, and it was dacided that Mr Miller be advised to deal
with the matter through the A.P.5.

NEW BUILDINGS:

a Iin Ficures were tabled by Mr Longmore and the date of
& August 1978 wae set for the consecration of the new class-
room block, pending the availability of His Grace.

It was supzested that the Appeal Comnittee discuss the
queetion of a suitable plague for the new building.

o

r reported that the next newsletter scheduled for
circulation mid May was beingz compiled. A formal vote of
thanks was proposed to Mr Marshall Smith for his genercsity
in the printing of the newsletter.

After some discussion it wasg decided that Phase 3 should
dofinitely be mentionel in the Newsletter.

The question of the involvement of new parents was discussed
and Dr Silberbauer advised that there ape some 400 naw parents
in the school since the criginal Appeal began in January 1576.
It was felt that these new parents should be invelved duri
the remaining period of the Appeal, and that a new fundpais
body should launch an appeal beginning on Fourder's Day 1974.
Mr Bettison suggested that the Architects be asked to streamline
Phase 3. Mr Wilson congratulated Mr Kohler on his untiring
afforts as Appeal Chairman.




HEADMISTFESS: Mr Gawith reported that the applicants were

now down to a short-list of four,; and that these applicants
would be interviewed by a Sub-Committee of Messrs. Wilson,
Chapman, Marshall Smith and Gawith, during the ansuing two
waeks. LCr Silberbauer was asked to invite the fcur applicants
in turn, to lunch and a tour of the Scheol. Mrs Lngg?g and
Mrs Naude would alsoc be presant. The final decision would
then be made at the June Council Meeting.

LONG LEAVE FOR GSTAFF: Mr Gawith tabled his report and,
after much discussicn, the Council decided that Clause 5(d)
be modified and 5(g) be deleted. Mr van Zyl was asked to
redraft the Mamo to the Staff regarding Long Leave.

Dr Silberbauer was then asked tn notify the Staff accordingly.

The vaport on Medical Aid and Pension Scheme for the Staff
was circulated and it was decided to deal with this at the
June meeting, as was a memo submitted by Advocate Marais
concerning the legal implicatiens were His Grace to become
'"Visitor' to the Council instead of Chairman.

The Council will be advised of any change of the date cf the

June Meeting which at the moment is scheduled for &pm on
Monday, 12 Junae.

There being no further business the meeting closed at 10.4Spm.

CHAIRMAR

Mé e

*« & & & .8 @ ® & &K & & ® & i

Date



HERSCHEL

CLAREMONT

A SPECIAL MEETING OF THE COUNCIL WILL BE HELD AT

HERSCHEL IN THE LIBRARY AT 8.15pm ON

MONDAY 1 MAY 1978

8.

AGBGENDA

Apologies,

Minutes to be confirmed of
Quarterly Meeting held on
26 January 1978.

Report on progrese of appointment
of Headmistress.

New Buildings.

Financial Report relative to
New Buildings.

Report on Fund Raising,
Conditions of Service:
Long leave, Medical Aid,
and Pansions.

Any other business.



MINUTES OF A HERSCHEL EXCO MEETING HELD AT
HEFSCHEL ON MONDAY 3 APRIL 1978 AT 5.15PM

PRESENT: Messrs ™ Cawith (Chairman)

J Bettison

J Graham

M Longmore

W Marshall Smith

In Attendance: Dr B I Silherbauer (Headmistress)
Mr W Knight (Business Manager)

APOLOGIES: Messrs B Wilson, N Chapman, R Marais, G van Iyl

l.

and Mrs M Loggie.

In the absence of Mr B Wilson, Mr P Gawith chaired the
meeting. The Minutes of the Exco Meeting held on Monday
6§ March 1978, were confirmed.

ﬂ?EliEﬂtiﬂn! for the post of Headmistress/Headmaster were
sCUusgsed., T =aw niormed the meating that so lap

there were 10 applicants; nine from Phodesia, one from the
UK, and the others from Grahamstown, Port Elizabeth, Durban,
Cape Town, Bloemfontein and Johanneshurg. As they were so
widesprread he suggested that members of Exco travelling to

any of thesa centres on business could assist by interviewing
an upgliuant. This was agreed and Mr Bettiscn said he would
be going t~ Johannasburg in a couple of weeks time and would JB
undertake to hold interviews. Mr Gawith said that 5t Andrew's
School Council, when selecting a new Headmistress/Headmaster,
held informal get togethers with applicants and spouses to
meet the latter and found this course very helpful. It was
decided that this would be impractical in our case. However,
Mr Marshall Smith eonsidered that it was very important that
gspouses he interviewed as well and the meeting unanimously
agreed nn this pnint.

There followed a discuseion on the merits of having a Head-
mistress or Headmaster. Messrs Bettison, Longmore and

Marshell Smith were of the oninlion that a Headmistress would

be preferable when dealing with the problems of teenage girls.
Dr Silberbauer felt that the Staff would prefer to have a
female incumbent of the pest. Mr Graham considered a male,

if a strong enough one could be found, maybe the answer.

Tha Chairman's oninion was that it did not matter what the

gex of the candidate was provided he or she was the hest
availeble. He pointed out that only four of the nineteen
applicants were women. It was decided that a short list of
candidates should he drawn up before the next Excc Meeting RE
in May and, in need, to assist in this selection, contacts in
other centres who have an adacemic background could be asked

to undertake interviews. Dr Silberbauer said that she was sure
her brother, Professor Burchell, would be prepared to help in BIS
the Natal area. The Chairman suggested, and it was agreed,
that # duplicate file he made of all applications which would

be eirculated amongst the members of the Executive Committee. RG
Mr Gawith is travelling to Fhodesia on Wednesday to interview
the arplicants from that territory. RG



3.

4.

S

Long Leave. Mr Knisht was asked by the Chairman to inform
the meeting of his investigation into the Long Leave

conditions at other priwvate schools, which he duly did.

It was decided, after a short discussion,; that Mr Knight, WK
after consulting Mr Gawith,; should issue a memo on Long RE
Leave showing his findings and incorporating Mr Gawith's

memo cn the same suhject in a condenced form, for Exco

memhers .

Medical Aid, Mp ¥night was asked to discuss his findings WK
With Mr GCawith and then issue a mems for Exen mambers. jol=

Pensicn Scheme. This was discussed in fairly general terms

and Mr Marshall Smith underteck to reauest the Pensions WMS
Hanager (Mr Dudley Campbell) of Southern Life, to call on

Mr Enight for discussion with a view to ensuring that our WK
present Pension Scheme is till the mnst suitahle for our
requirements.

New Classroom Block. Dr Silherbauver informed the meeting

ur o ¢ new classroams will he ready for oceceupation
next weok. But punils will have to eross the coureyard
without any protection from the weather until the builders
break through the wall at tha end of the corridor.
Conseouantly, she falt that no move should he effected until
this had been done. Mr Bettison undertook to see the JB
;ﬂigztﬂnf, Mr Hocklay, with a view to instructing the

1 B

There being no further husiness the meeting closed at 7pm.

CHAIRMAN

Bad B E A R R E R RN

Nate



HERSCHEL

CLAREMONT

4 MEETING OF THE HERSCHEL EXCO WILL BE HELD AT THE

SCHOOL AT S5.15 P.M. ON MONDAY 3 APRIL 1878

5,

AGEMNDA

Apolopies

Minutes to he confirmed of
Exco Meeting held on
£ March, 1576

Applications for post of Headmistress

Raport hack on Long Leave,
Medieal Aid, ete.

Any other business

-l



MINUTES OF A HERSCHEL EXCO MEETING HELD AT
HERSCHEL ON MONDAY & MARCH 1978 AT 5.15 PM

B Wilson (Chairman)
J Bettison
P Gawith
J Graham
M Lonmmore
F Yaprais
W Marshall Smith
Mre M Loggie
In attendance: Dr B T Silbherbauer, Headmistress
Mr W Knight, Business Manager.

PRESENT: ™essrs

APOLOGIES:
Mr N Chapman and Mr G van Zvl.

Confirmation of Minutes of Exeo Moeting held on 8 Februa

1978,

was agreed that page two of these minutes De amended to rea

as follows:-
Applicetion from a Black Student:

r Ferbauer preported that an application had been
received for a Std 7 hoarder from the Transvaal and it
was agreed that a) we had three srare heds and b) there
was room in Std 7 (hut not in Std &).

It was resolved that the eandidate would be required to
write last year's Std 6 examination papers to ensure
that academically she was at Std 7 level, and if the
result is satisfactory, she will be admitted.

sinnncial Eegnrt:
r Longmcre tahled his financial renort for the year ended

31 Decemter 1977 and stressad that great care should be
exercised in financial matters throughout the year.

On the subject of bad dehts, the meeting resoclved that tha
toughest line he taken, and if necessary the offending
narents e asked to remove their children.

New Equipment and maintenance of equinment:
Mr Gawith commente? that there seemed to be a mixture of
the above and that where possible these items should be
kept separate in future budgeting.
It wac suggested and agreed that all departments of school
administration, where hudgeting had bSeen accurate and
axcellent, receive letters of apnreciation and eongratula-
tion from the Council.
In conclusicon, the Chairman felt that in view of the ever

tight budget, Herschel should investigate all channels which

might lead to our petting a Provincial subsidy. It was
agreed that this matter be raised at the fortheoming local
meeting of the Assnciation of Private Schools.

Digcussicn regarding Meeting with Staff:

a) Long Leave: Pr Gawith cIﬁEuIaEEE a memo giving the back-
ground to 'long leave' at Herschel, with his conelusions
and recommendations. The mecting commented that perhaps
other Private Schonls be taken as a yard-stick on this

practice rather than government schonls, and resolved
that these details he investigated by Mr Knight.

RKBW

WTCK



b} Medicel Aid: There are nine staff members wishing to
Felong to a medical aid scheme. “r ¥night is to investi-
gate various companies and Mr Gawith to research
posgitilities of ensuring apainst major illness.

c) Sick leave: Staff are entitled to three weeks sick leave
per annum and longer illnesses amongst stafif have always
been dealt with symnathetically. It was felt that the
legss emphasis placed on sick leave conditions, the better.

Exeo agreed that the abhove a), b), and e) matters should be
logked intn and repnorted on as sron as possible.

Applicatinons for post of Headmistress

The first handful nf anplications were disappointing.
Certain facts seem tn emorge:

a) there are as many if not mcore men available than womenj
b) not all aprlicants are Anglican;

¢) age bracket is ton high.

The mesting felt it was too scon to Aisocuss the matter
further, but to help Mr Gawith, it wes surpested that

Dr Silberbauer draw up a job description of the post.

Extra=-Mursl Etudiggz

The Headmistress had heen requested by staff +n grant
sermissicn to attend
1) Techneclogy Courses in Biolony and Geography in Natal
in the winter holiday, and
b} English festival in Grahamstewn in the same holiday, and
to include certain of our pupils,

The meeting agreed that Dr Silberbausr table her
racommendations foar Mr Gawith's attention - Education
Committees.

There being no further business the meetirpg cloged at 7 npm.

CHAIFRMAN

LAy

WICK
RLG

BIS

BIS
RLG

‘l""'i."-'-'I"IIII'IIII"|'.-|-I-"'

Data



HERSCHEL CLAREMONT

A MEETING OF THE HERSCHEL EXCO WILL BE HELD AT THE

SCHOOL AT 5.15 F.M. ON MONDAY 6 MARCH 1373

1. Apolopies

2. Minutes to he confirmed of
Exco Meeting held on
9 February 1978

3, Financial "eport

ki, Discussion regarding meeting with Staff
a) Sahbhatical Leave
b) Medical Aid
e) Sick leave

5. Applications for post of Headmistress

E. Any other buginess.

e - re——



MINUTES OF A SPECIAL MEETING FOR MEMBERS OF THE
HERSCHEL EXCO HELD AT HERSCHEL ON THURSDAY 9 FEBRUARY 1978
At 5.30 p.m.

PRESENT: Mesers B Wilson (Chairman)
J Bettison
M Lonsmore
P Marais
W Marshall Smith
Mrs M Loggie
Dr B T Silberbauer (In attendance)

APOLOGIES :Messrs R Gawith, N Chapman, P Kohler, G van Zyl.

Report on Meeting between His Grace the Archbishop,
9r B Wilson and Er J Bettison:

This meeting took place on 8 Fehruary.

a) Position of His Grace on Herschel Council: It was the
wish ¢f His Grace that in order to reduce his workload he
tecome officially known as Visitor to the School, and
relincuish his position as Chairman of Council while retain=-
ing his right to vote and to nominate half of the Council
members. With this in view, Mr R Marais undertock to
investigate our Constitution to see whether it requires new
wording or re-drafting.

b) Replacement of Mre M Philip: His Grace's nomination was
Mrs Jeanne Heywoed.

Thoughts on possihle liajison with St Cyprian's:

Mr Wilson reported that for some time he had entertained ideas
re the aleve. There seemed room for such a liaisen but were

there any benefits tn he dorived - discussion of pension funds,
fringe benefits for staff, constitutional mattere, ete. After
meeting with Mr Coomhe (Chairman of St Cyprian's Council) and
Mr Chapman, it appeared this was a sound suggestion. Exco

ad unanimously to opening the way for further discussion
with 5t Cyprian's.
Mr Bettison commented that we should be wary of duplicating
matters which could and should be done by the Association of
Private Schools. ™Mr Marshall Smith felt this liaison would
he most teneficial with special regard to pensions and salary
scales. Mr F Marais commented that this was a good idea on
an ad hoc basis but not to be formalised.

Appointment of Business Manager:

Mo W T C Knight has heen appointed to fill this new post. His
hours are from 8.320am to 1 pm, on Mondays to Fridays, and he
started duty on lst February 1978. It was resclved that Mr Knight
should have power to operate on the Herschel Asscciation Current
Account at BSarclays Bank, Claremont, together with the Headmistress
or a Council Mamber,




Application from a Dlack Student:

Dr Silbeérhauer reported that an application had been received
for a Stendard 7 boarder from the Transvaal and it was agread {Fd‘
-that al-we Ba? thres srnare beds and

bl _there was—rormin-—Standard -7 {hut-net—in Standard 6).
Mm -was—deeided. that we wowld-not-in all

vagh-nro—dedbTthere woulld —surely Fe

pepeTCUBE vd" e candidate would bhe required to write last
yeéar' s standard E examination papers to unnuru that academically
she was a2t standard 7 level, I-:.'...u. he ik b st fa conid be adelis
B FERATY S

Founder's Day:

It was agreed that Dr Silberbauer armange an informal opening of
the Art Exhibition.

Prize-giving - 6 December:

Tr Silberbhauer su?gcutad Dr Piet Koormhof as guest speaker.
Mr Wilson is te discuss this matter with the Archbishop.

There being no further business the meeting closed at 7 pm.

L] Ll W - L] w - - - " - - - ™ & -

CHAIFRFMAN

BE s AE PR IB BRI BN T AT PR PSSR W

Date



Application from a Black Student:

D r Silberbauer reported that an application had been received
for a standard 7 boarder from the Transvaal and it was agreed
that a) we had three spare beds, and b) there was rcom in
Standard 7 (but not in standard 6).

It was resolved that the candidate would be required to write
last year's standard 6 examination papers to ensure that
academically she was at standard 7 level and, if the result is
satisfactory, sha will be admitted.

Founder's Day:

It was agreed that Dr Silberbauver arrange an informal opening of
the Art Exhibition.

Prize-giving : § December 1978

Dr Silberbauer suggested Dr Piet Koornhof as guest speaker.
Mr Wilson is to discuss this matter with the Archbishop.

There being no further business the meeting closed at 7pm.

CHAIFHMAN

L N L R I I N O A O T N ]

Date



MINUTES OF THE QUARTEELY MEETING OF THE HERSCHEL
COUNCIL HELD AT HERSCHEL ON THURSDAY 28 JANUARY 1978
ALl 8 P N

Bettison
Chapman
Gawith
Longmore
Mudge
Van Zyl
Wilson
Marshall Smith
Frof E Dowdle
Fev 1 Eve
£dv R Marais
Mesdames M Loggie
J te Water Naude
In Attendance: Dr B I Silberbauer

APOLOGIES: His Grace the Archbishop
Mr J Graham
Mr P Kohler

In the absence of His Grace, the Chairman of the Executive,
Mr J Bettison, toock the Chair.

Minutes of the Quarterly Meeting of 25 November 1977 had been
circulatec to members and were signed as a correct record.

Mr Gawith enquired what form the proposed staff/Council party
should take, and it was decided that it should be a business
approach rather than purely social (no spouses), and the date
was set for Wednesday 22 February with drinks at 5.20pm.

Election cf Members: The resignation of Mrs Marie Philip was
accepted with regret and the Chairman undertook to write to

Mrs Philip expressing the thanks of the Council. Discussion
followed and it was decided that this vacancy should be filled
preferably by a lady. HNo definite decision was taken but a list
of names was sugpested for consideration.

Executive:Chairman - Mr B Wilson proposed by Mr Marshall Smith and
seconded by Mr Mudge.
Deputy Chairman - Mr N Chapman preposed by Mr Marshall Smith
and seconded by Mrs Naude
Treasurer - Mr M Longmore re-elected unanimously
Secretary - Mrs M Loggie
Mre J Naude.
Mr Wilson then tock the Chair and Mp Bettison, on retiring, thanked
the Council for their support. Mr Wilson returned thanks to
Mr Bettison on behalf of the Council,
The Chairmen of the following Committees were elected:
Administrative - Mr G Van %yl Proposed by Mp Chapman and
seconded by Mr Bettison
Education - Mr R Gawith re-elected unanimously
Buildings and Grounds - Mr J Bettisen proposed by Mr Wilson and
seconded by Mrs Loggie
Appeal - Mr P Kohler re-elected unanimously
Finance - Mr W Marshall Smith
Public Relations - Adv R Marais proposed by Mr Bettison and
seconded by Mr Wilson.
It was decdided to inform the Parent body of the change in

Chairmanship of the Couneil but not the details of the suh-
committee members.

PRESENT: Messers

EmpuEZmELY




School Administration: A decision that part-time help is needed
for the acministrative staff has been affirmed and re-affirmed
over many years but to date nothing has bheen done about it. We
now have EOD pupils with 3 administrative staff while Bishops have
700 pupils with 10 administrative staff. There is a budget of
R330,000 to be handled, Insurance, Pensions and routine Council
Administration. The Council agreed that the post of Business
Manager, responsible to the Headmistress, be filled, and that
Messrs Wilson, Marshall Smith, Chapman and Van Zyl interview a
guitable applicant. This was proposed by the Chairman and
seconded bty Mr Mudge.

Admission of Pupils of All Races: The Headmistress reported that
she was delighted to have been granted permission for six non-
white pupils to enter the School as from January 1978. After
considerarle discussion it was unanimously agreed that it was not
necessary to inform the parents of the School in writing of this
pew development. If, for any reason, our views need stating,
this should come from the office of the Archbishop.

Founder's Day 17 February: It was decided that the Art Exhibition
should not be officially opened, but that it would run from

Friday to Sunday 13 February.

It was dacided that the retirement of the Headmistress he made
officially known before Founder's Day by means of a letter from
the Archbishop to the Parent body. This letter is to be drafted
by Mr Wilson and Mr Bettison. The advertisements for the
replacement of the Headmistress (which should not exclude a Head-
master) are in the hands of Mr Gawith.

Rev Eve reported that their Diccesan Couneil had discussed the

workload of the Archbishop with a view to relieving him of some
of his many school functions. It was suggested that Mr Bettisen
and Mr Wilson discuss the matter with His Grace and report back.

Numbers: Mr Bettison reported that he had received complaints
regarding the nunber of ﬂiﬂs in Standard B (64). The Headmistress
explained that the class could not he divided into three as
originally planned, for a classroom adjacent to the new building
could not be used at present due to noise. The Council decided
that the Standard 6 parents should receive a letter explaining the
temporary overcrowding.

Mr Bettiscn also reported that he had received complaints from a
few standard 10 parents regarding overcrowding and study super-
vision in the boarding house. The Headmistress explained that
there were more standard 10 boarders than usual, and those girls
that were not prefects were studying in classrooms under super-
vision and not in eubicles as did the prefects. It was decided
that Mr Gawith, Mr van 2yl and Mrs Naude would undertake a tour
of the boarding house the next day and a letter be written to the
parents ccncerned advising them of their findings.

Ragard;ng application to the Deputy Director of Education for the
enlarging of Herschel's preprep department, it was decided to
defer this discussion until the next Council Meeting.

Mr Chapman nun%ratulntuﬂ the Headmistress and her staff on the
excellent matric results, and this was endorsed by the Counecil,

There no her business and the meeting closed.
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HERSCHEL CLAREMONT

THE QUARTERLY MEETING OF THE COUNCIL WILL BE HELD
AT HERSCHEL IN THE LIBRARY AT B8.00 P.M. ON
THURSDAY 26 JANUARY 1978

AGENDA

p 15 Apclogies

2. Minutes to be confirmed of
Quarterly Meeting held on
25 Novembar 1977.

3. Election of members for the
following committees:

Executive
Administrative
Education

Building and grounds
Appeal.

k. Discussion on School administration.

5. Report on admission of pupils of
all races.

B. Founder's Day 17 February 13978

7. Any other business.
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HERSCHEL _ASSOCIATION

HEADMISTRESS'S REPORT

To he presented at the Meeting of the Council on Thursday,
26 January, 13978 at Epm

STAFF NEWS:

New members of staff have settled in well. They are:-

:ﬁ: g:g{iE1c§ mathematics

Miss Lingwood - Afrikaans

Mrs Webb - part-time French

Miss Magona - part-time Xhosa .

Mrs Lumb - part-time Sport at Senior school, replacing Mrs Hudson
who this term i= on leave in New Zealand.

Mrs Gray - replaces Mrs McMillan for Sport at the Preparatory School.

MATRICULATION RESULTS:

An analysis of our 1977 Matriculation results is attached to

this report. We were delighted with our three A aggregates. One
ef them, Kate Philip, has subsequently been awarded an American
Field Scholarship; vyet another, Janet Hammond, has been accepted
for medicine at UCT, while Clare Gawith is overseas attending a
course at Wingfield House.

GENERAL

One of the most exciting events of the g:ur so far has been the
permission which was granted by the Administrator to the following
pupils for esdmission to Herschel:

Robin Christian )

Peter-Jon Kensley) Preprep class
Taariq Mohamed )

Nawal Mochamed Std 1

Roshan Karjieker Std 3

Ingrid Matolengwe Std §

All these pupils are happily settled in their respective classes

and as yet there has been no feedback from parents except delight
and commendation.

The procecdure for the admission of other races to private schools
is a tedious process and in future we will have to give three months
notification prior to admission.

NUM3ERS:

We have had a large intake of new girls (¥ 120 throughout the school).

Our standard gix classes are very full partly due to the fact that

two girls requested to repeat the class. By the end of the first

term weé will be one less and hopefully we will socon move into our

new classrooms which will enable us to spread ourselves. At the

moment, however, they are well settled and are divided into smaller
ups for certain classes (French, Latin, Xhosa, and Science and
ography when practicals are being held).

FOUNDER'S DAY:

February 17 is Founder's Day and an interesting Art exhibition has
been organised. Exhibited art is to be for sale (as at our previocus
exhibition) and 25% of the proceeds will come to the School., As yet
no arrangements have been made for an official opening - and no
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invitations to Founder's Day have been sent = but as soon as
Cruncil indicates how they would like things arranged after the
9.30am Service at 5t Saviour's, we will get busy!

TENNIS COURTS:

The two new tennis courts on the cabhage patch are in use and the
wiring of the conerete tennis court is being attended to.

MATTERS FOR COMSIDERATION IN THE NEAR FUTURE:

Next year with the full duplication of classes throughout the prap
we will be nesding ancther classroom - perhaps we could use the
squash court if other arrangeménts for squash could be made.

Mr Robinson, Deputy Director of Education, in connection with pre-
school organisation, has indicated that they would consider
anlarging our preprep departmant to include 120 children which
would mean that either our two preprep class teachers would be
paid by the government or alternatively they might consider a
subsidy for this department, additional to that given to the
Nursery School. Application must be made this year for next year,
if Council sees fit to accept their offer, there are certain
proviscs attached to this suggestion.

NUM3ERS:

Both boarding houses are full t. capacity. We have, in fact a
waiting list for the senior boarding house. Our bockings until
1980 appear healthy.

Agtual Numbers Actual Numbers

for Uth tTerm 1977 for 18t Term 1978

1877 Uth Term 18978 1st Term

Day fcardars Day Boarders

az 11 I 16

as 17 35 1k

41 15 as 11

3ai 8 i3 15

3ag 178 11 B2 45 182 19 75

a1 16 i pEEERa %

21 4 a7 B

35 B 30 "

0 2 30 6

26 B 41 3

43 2 37 2

6 2 W2 -

us 287 - a6 7 _E__E'J' - _ﬂ
LG 98 LEY ;gg

Skl 569

—
——

Nursery Schoocl = EE6 pupils

BI& o Caves

Dr B I SILBERBAUER
HEADMISTRESS January 1378




MINUTES OF THE OQUARTERLY MEETING CF THE HERSCHEL

COUNCIL EELD AT HERSCHEL ON FRIDAY 25 MNOVEMBER 1 77 AT

3 _psm.

Present: Messrs N Chapman
Gawith
Crakam
Kohler
LonTmore
Hudge
van Iyl
Prof E Dowdle
Pev Ian Eve
Adv R Marais
Hesdames ¥ Loggie
M Philip

In Attendanece: Dr B I Silherbauer

L EmLw

Apologies: His Grace the Archhishop
Mrs J te Water Naude
Mamsrs C J Lettison, W Marshall Smith, B Wilson.

In the absence of His Grace and the Chairman of the Executiva,
Mr Bettison, “r Chapman tock the Chair.

Minutes cf the quarterly meeting of 1% September had been
eirculated to members and were signed as a correct record.

Exeoutive Committee Peport: Minutes of the Exco Meeting of

T November had Leen cipoulated. Mr Chapman called for any comments
on matters arising from those minutes.

Building Projects: Mr Wilson had asked that it be suggested to
ounc at 1t would he cheaper to gravel rather than macadamise
the suggested parking lot, Discussion was necessarily inconclusive

because the comparative costs were not known, and the matter was
referrred back to the sub-committee,

Finance: The report had been circulated to members and My van 2yl
was asked to ¢-mment on it. He pointed cut that the actual
surplus for the three terms of R20,000 was very satisfactory. 1In
the budget for 13978 we hova budgeted for a surplus of R9,000,
which allows for tho possibility of a 5% salary increase to ataff
in June. In subsequent discussion, Professor e urged that
this increase should be granted, and Council agreed that if the
financial situation allowed, the increase would be granted
regardless of whether Government scales increased by then or not.

Mr Van Zyl drew attention to the fact that the structure of the
feas had been revolutionised tc grade to each standard. Fees
were up for some standards but not for others. Dr Silbsrbauer
said she had had noc hostile feedback since the letter informing
parents ¢f the fce changes. There had, however, been a number
of new requests for bursaries.

Education Committee: A memorandum from the sub=-committee drawn
iip Ey Revercend Lve was tabled.

e Longmore queried whether the school should continue to give
bursaries and allowsances at all; those who paid their fees
were in fact subsidising those who eoculd not,



Mp Van Zyl pointed ocut that at the present level of bursaries,
the extent of the subsidy would be approximately RE per term per
child, which did not seem excessive, and Mr Chapman suggested
that the bursaries achieved two objectives: i) they helped to
keep worthwhile children at the school who might otherwise have
left, and ii) %y spending a relatively small amount it was possible
to keep the pgross revenues at a high level.

There was considerable discuseion about the allowances to the
children of clergy and to the children of teachers at private
schools. Council agreed that the reductions to the children of
clergy should be accepted without further debate. With regard to
allowances for children of teachers, Rev Eve pleaded that we should
not act unilaterally to brehk the agreement at present accepted
among all the private schools, and the Chairman pointed out that
as we were making a surplus we could not plead poverty as our
reason for raducing the allowances.

Council agreed that the present position should be accepted for
the present; +the F1,998 incurred over the budget for allowances
for 1578 should be found from general revenue.

Mr Gawith offered to draw up a proposal for Council which would
suggest a memorandum to tho Headmistresses' and Headmasters'
Conference next September pointing out that we seemed to be
=arryinfha heavy load, perhaps more than our fair share, and
auggesting that the sum available for such allowances should be
3eared to a precentage of fees, His view was that 11% - which
for Herschel at present would yield RE,000 - would be reasonable.
Jeyond that sum, he thought that not mcre than a further RE,000
nguld be allstted by the schoecl to other bursaries and scholar-
shipsa.

Headmistress's Report: This had been circulated to members and
br Silberbauer commented on certain points,

It was agreed that Dr Silberbauer should make a presentation to
Mrs Johneton from Council on her retirement after 25 years as
Matron. It was also agreed that something should be done finan-
cially for her by the school, and the Finance Committee in conjunc-
tion with the Headmistress would discuss the matter.

Mr Chapman asked if there were any factors affecting the morale
ef the teaching staff that the Council ought tc be considering.
Dr Silberbauer suggested that the staff would like to know, and
feel lass distant from, the members of Council, and it was agreed
that the Chairman should arrange an informal party for Council
and staff during the Tirst term of next year,

Mr Chapman, on behalf of Council, thanked Dr Silberbaver for
all her efforts during the year, and asked her to pass on the
thanks of Council to the staff.

Mr Kohler proposed a yote of thanks to the Executive Committee
for their hard work and for their success in restructuring the
ocperations of the Council.

Mr Mudge presented a projector to the Headmistress for the

School, and Mr Chapman expressed thanks and reciation on
behalf of everybody. i =

There was no further business and the meeting closed.

e by

CHAIRMAN Dato
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4. Finaneial Tepert
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HERSCHEL ALGSQCIATION

(ingorporated Association not for gain)

Financial Report to/ be presented to mémbears of the 5chool Council

on Friday November 25 at 5 p.m.

For tha first three terms of 1977 the Income Statement reflects a
surplus of R20 853 compared to a budgeted surplus of R11l 100 for

the same peried.

The surplus for the three terms is made up as follows:

1 Term 6 713

2 Term 5 323

. 3 Term B 817
R20 853

The detailed figures are as follows:

REVENUE BUDGET
Tuition Boarding Fees 302 025
Extra Subjects 15 00O
Reglstration Fees 1 12%
Sundry Revenue 2 250
Lunches 4 500
t Recelved 2 700
Interest 1 B75
329 475

Less Allowances Scholarships etc 7 500
321 975

ACTUAL
305 504
22 200
1 075

3 252

3 252
2 100

3 147
342 530
7 641
334 BB9

1!.---1-1-1-



EXPENDITURE BUDGET ACTUAL

=L

Snlarizss Wages 222 000 221 449
Provisions 24 000 24 821
Domestic Charges 13 500 18 721
Sports Requisites 150 a7
Administration 17 250 12 500
Pensions UIF g 000 9 285
Insurances 1 B75 2 035
Interest 12 750 10 699
Property Expenses 7 500 7 110
Depreciation 1 500 7 043
ad Debts 750 -

tor Vehicle Expenses - 2Ba
310 B75 314 036

Surplus 11 100 20 853
321 975 334 8BY

OUTLSTANDING FEES

In my last report I mentioned that there were debtors for fees
butstanding which amounted to R6 390,20. Since then that figure

has been reduced to R4 030,8l. Contained in that fugure are some
fairly large accounts which are proving difficult to collect. Two
accounts have béen handed over, one for RB50,71 and one for R627,32.
In the latter case we have been promised payment.

ere 1s a marked trend towards slower payment of fees which we must
watch carefully. However our experience in the past has beaen that
in spite of slow payment we eventually collect most of the fees, and
hopafully this will prove to be the case this year. It is too early
to zay whether any of the outstandings will prove to be irrecoverable.

APPEAL FUND

The totals of donations promised amount to R364 752, which is only
marginally higher than it was a month ago.

Total cash collected by October 19 1977 was R190 018.
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1o
11
12
13
14
15
16
17
18
19
20
21
22
23

24
25

LNCOME

rees

Extra Bubjects
fagistration Fees
Lunches

Rent For Nursery School
Interest Earned

Sundry Revenue

EXPENSES

hoademic Salaries
Extra & Special Subject
Hon Academic Salaries
Wages

Provisions

Domestic Charges
Sports Requisites
Proparty Expenses
Administration
Pengion & U.I.F.
Interest

Depreciation
Ingurances

Bad Debts

Motor Vehicle
Miscellanaous

Available for Bursaries
Surplus

BUDGET FOR 1978

436
28

800
Qa0
400
000
600

100

ood

230 500 317
19 000
41 850
26 300

a5

26

18
13
25
11

800

650

alele)

g88828

250

400

2 000

463

150

12
9

000
ooo
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SUPPORTING MOTES FOR 1978 BUDGET

LINE NUMBER

(1)

(2}

(3)

(4}
(5)

(&)
{7)
(8)

(9)

(10)

(11}

(12}

{13}

(L14)

{15)

(16}

Fapa

Extra Subjects

Fegistration
Feas

Lunches

Eent for Hursery
School

Interest sarned
Sundry revenue

Academic
Balaries

Extra and
special Subject
Salaries

Non Academilc
Salaries

Wages
Provisions

Domastic Charges

Sports
Requisitoes

Property
Expences

Mmuinistration

Fee income based on 554 puplils including pre
prep. Fee structure revised to be similar to
that of St Cyprians with a graded scale of feas.
Boarding feas increased to R220 per term for
prep school boarders and R230 per term for

senlior school boarders.
Pro

. -k prep feas have
been increased from RS54 to RE5S

par term.

Income based on pstimabted acktual for 1977 less
Rl 000 for conservatism.

Based on estimated actual for 1977.

Baged on estimatad actual for 1977.

As per agreement but Mr Bettison would like to
gee an additional increase here.

This assumes a balance of RSl 000 at B% per annum.
Based on estimated actual for 1977.

Data on employment and increments supplied by

br Silberbaver. All academic staff to be

granted 5% increment effective 1 June to stay

in line with govt. school salaries. Includes
special bonus for Dr Silberbauer.

pata provided by Dr Silberbauer.

Data provided by Mrs Smith. Mr Rigby to be

glven extra R250 increase.

Data provided by Mrs Smith provides for one
extra employee for new classrooms.

Based on 1977 estimated actual plus 5% for
inflation.

Based on 1977 estimated actual plus 5% for
inflation. (Mr Bettisen Emlt this is a bit
high}

Own Estimate.

Estimate (note paint donation has been used upl.

Egtimata.

17 S



{19}

(20)
(21)
(22)
(23)

Pension and
.l ..

Interask

Depreciation

Insurances
Bad Debts
Motor Vahicle

Miscellaneous

=

Salaries of prosant members » .08,

Consists of Bond interest Rl6 311 and overdraft
R9 400. Assumes that R51 000 on deposit will
remain intact throughout the year.

Motor vehicle R1 600; RY 150 existing assets;
Rl 000 for assets to be acguired in 1978.

Estimate including provision for new building.
Estimate
Estimate based on 1977 actuals.

Recruiting cost provided by Mr Gawith.

B/ e ssasn



ESTIMATED HUMBERS FOR 1978

e

CLASS

Preprep

Sub
Sub
Std
Std
s5td
Std
Std

Std
Std
Std
Std
Std

A
B
1
11
111
v
v

Vvl
Vil
Vill
1xX

PREEE%*LE NEW

3z
37
38
31
29
39
25

40
49
40
48
52

+ 4+ 4+ + + + + +

+ 4+ + 4+ +

42
14

WA W NN

19

o s

59
52
41
49

254

BOARDERS

[
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HERSCHEL ASSOCIATION

BUDGET ALTERNATIVES

(L] 1978 Fee incoma at present levels 411 740
Other income 48 100

459 840

Lass expenditure 463 750

3 S9iD

Lass bursaries 10 000D
Total Deficit i3 $10
.{11 1978 Fee Iincome at proposed fee level 436 BOO
Other income 48 100

484 900

Less expenditure 463 750

2L 150

Less bursaries 12 DOO
Surplus 9 150

FEES IN RANDS PER TERM

CURRENT PROPOSED DIF%%:EE % CHANGE ST CEEIRH 5
.E'rn Prep =1 65 + 7 + 12,0% -
Sub A B0 85 - 5 + 6,30 90
Sub B 80 90 + 10 + 12,5% 90
Std 1 106 120 + 14 + 13,2% 130
Std-2 157 145 =13 = 1.6% 1355
5td 3 157 160 + 3 + 1,9% 165
Std 4 157 165 + B8 + 5,1% 170
Std 5 b5 170 + 13 + B8,2% 175
Std 6 187 185 - .3 - 1,08 185
Sta 7 187 195 + 8 + 4,3% 195
Std 8 187 200 .13 + 7,0% 205
Std 9 187 210 + 23 + 12,3% 215
Std 10 187 210 + 23 + 12,3% 215

T2 SR
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i School

If we malntain

be &3 follows:

Fee income
Cthar incoma
Total incoma

Less expenses

Less bursaries
Budgeted Surplus

tha
to the graded fees

PROPOSED

FES

220
230

B

RAND

+ 7
3 17

430

100

48
478

DIFFERENCE

500

600

463

14

150
850

12

850

1CHANGE

5T CYPRIAM'S

3,2%
7,99

FEE

240
240

current fea structure for term 1 and then switch
in term 2 the picture for the vhole year will

g;l‘l-l""



DRAFT FEE LETTER

fear Parents

The School Council has reviewved the Herschel fee structure. It has besn
declded to drop the current block fee system in favour of a graded feos
Etructure. The new fes structure will become opecative from the 1st

January, 1978.

A comprehensive study of Herschel's fee income and oxpensss shows that
the current fes sEtructure does not adequately relate to the schoal's
exponAe&. In aoms standards the fee income ia too low relative to
expenses incurred while the opposite case prevails in other standards.
The now fee Etructure is graded with gradual fee increases from Sub A to
Matrie. This syatem is in line with that employed by other private

schoaols in the Peninsula.

The fee structure for 1978 will thus be as follows:

STANDARD TUITION FEE PER TERM
Pra Frep RG65
Bub A RAS
Bub B RS0
Std 1 R120
Std 2 R1ksS
5td 3 160
S5td & H165
s5td 5 R170
std 6 185
5td 7 R195
5td B Ra00
Etd 9 R210
5td 10 R210

Bacause of rising costs it has unfortunately been necessary to increass

Boarding feen mlightly. The new feas, Includinpg laundry costs, will be

y [ FARPE



as follows:

Fee per ters Prep School R220
Fea pear tarm High School R2I0

The new tuition fee structure has caused the feed in Some standards
to ilncrease while fees in others have gone down or remained

essentially unchanged.

The Council regretsa that the fee structure, which will become operative
from term 1 in 1978, is being implemented without a full term's notice.
Howavar we do feel that the inconvenlence of the Bhort notice i% to a
certain sxtent lessened by the long summer vacatlon betweesn term & and
the 18t term of 1978. We request your co-operation in this matter as
it is very difficult administratively to implement such a major change

during the course of a year.

The funds available for bursaries have been increased by twenty par cent
and wa apain draw parents' attention to the existence of our bursary

B h e .

Yours falthlfully

J. BETTISON
CHATRMAN EXECUTIVE COMMITTEE



HEADMISTRESS'S PEPORT

To be presented at the Herschel Cruneil Meeting on Friday
25 Novamler at 5 ™m

Btaff News:

Preparatcry Schocl: Mrs N Johnston, after 25 most successful
vears as vatron at Herschel, is to retire at the end of the year -
wa will certainly miss her.

Next year Migs R Foat will he in charge of the Preparatory
hearding rupils and Mpe Barry will act as her assistant.

Mre Gray is to replace Mre McMillan (Physical Education).

“rs Timoney, Standard 2, suffered a2 mild coronary thromhosis
sarly thig term and we hope she will “e well ennufh to return
next year.

Mprg Tom Feddick was rushed to Gronte Schuur intensive care with
a corcnary thromhosis zarly this term and Mrs Popham Smith
{recaently retired) willinely returned to take her music pupils
until the end of the year.

Senior School: Two renlacements in the mathematics department
fiave feen appointed. Mrs A Eadie (ex Sroote Schuur) and

Mre Banfield (ex Westerford).

Mrs Clarke (Afrikaans) leaves at the end nf the year and will be
raplacad hy Miss Linpwnod (ex Rhodes university and at present

in Bulawayn).

Mrs Ryan (part-time Xhnsa) leaves at the end »f the year to take
up a full-time teachins nost and Migs Sindiwe Magona will replace
haor in a nart-time caracity.

Mre Smith, assistant housemistress returnad teo Groote Schuur

For an operation after the first two wceks of term and Mrs Howell
replaced her. Mra Hurn will return next year to renlace

Mre Delpert who has heen with us this term.

“re Montpomery left on 1% November nn an oversaas visitorship
granted v the Industrial Council. She plans to visit Art
Cantres in Britain and Sectland and an interesting itinerary has
heen arranged for her Y the Eritish Council of Education.,

Mre Gillkam as wien-principal is well settled and anpears to he
anjoying her new role.

fOther MNows

This has heen a husy term culminating in the Matriculation
examinaticns (being written at the moment) and the scheool end
of year examinations.

Sporting Activities: With only three courts in acticn at the
senicr schaol, Miss Kahle has not heen able to give such wide
scope to tennis. There have, heowever, been the usual inter-
schocl events each Saturday mcrning and interhouse tennis matches
were played off over threa days - Merriman won the cup this year,
Swimming has of erurse started and our team swimmers are already
nractising for the interschools pala which takes place during the
first term.

Squash is still ~ne of nur most ponular sports and the court is
used continucusly Ffopr enaching and matches.

Two naw tennis courts are being laid on the cabbage patch and

to make way for them the large nine trees in the area and the
spider gums ~»n the bhoundry have been cut down.

Huildingn: The new classroom wing is growing daily and the ncise
AT b ng snerations has presented rr-hlems an cccasions. For
this reassn we arc not writing matric in the library this vear
hut in the Drama room of the new art block.
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A very successful 0l1d Girls evening was held earlier in the temm
and after dining with the hoarders a meeting was held in my
lounge. The guests then saw the play "The First South African” by
Fatima Dike.

At the 014 Herschalian Meating, exciting sumpestions were made for
Founder's Day, to be held on Friday 17 Fehruary next year. Once
more the 0ld Girls wish to hold an Art Exhibition in our Art
Centre and a letter has already gone to parents and 0ld Herschelians
to gage their res>mse. A second proposal was to hold a mannequin
narade in the Hall so that visiting narents would be fully
necupied after the Founder's Day Service at St Saviour's. They
hope to include as many friends, parents and 01d Girls ~f the
School in these events, as we did nn Founder's Day a year apo =
parents 2re still asking fror a2 repeat of Onen Day 1976!

Prize Giving: The Premapatory Prize Giving is tr be held on
Thursday <camber at 10.30am and My Patrick Kohler is our puest
speaker; and Mrs Kohler will distribute the prizes.

The Senicr Prize Giving is to he held at 2.45pm on the same day,
and Mrs Jeanne Heywond is to he nur puest speaker.

3cth these events will »e followad at 8-~m by the Annual Carnl
Service in S5t Saviour's, which so fittingly and gracicusly ends
sur Schocl vear,

In conclusion the Headmistress would like to thank the Chairman
and Council, most sincerely, fer pranting her lonpg lesave last
term; and for their heln and support throughout the year.

A Happy Christmas and a more prosperous New Year to you alll

9 I SILBERIAUE™
HEADMISTFESS November 1977

NMUMRERS !

A list of pupile whe are leaving at the end of this year follows
this report together with reascns for leaving, as far as they are
known to me., Tha letter announcing the adoption of the new
sliding scale of fees has just been circulated and it is not known
whather ¢r not there will be further withdrawals.

Because cf tha economie situation, there has been much movement

2f parents and consenquoantly their daughters, to and frem the School.
In spite of thesc difficulties, the Counecil will sees fr-m our lists
of actual and estimated numbors, that the situation fer 1978
ramains reasonabtly healthy and Aur honarding house is fully bocked
for 1978 at both the preparatcry and senior schools.



PUPILS LEAVINME END 1977 ae at 1% November 1877
PREPRE?
utiand- to WP P S M Cantrell - tr Govt school
5 Clark - to gcvt school % Dekenah - to gmovt school
L Foster - unknown P Heckprnodt = to WPPS
@ Holt - to govt school J Hutton = tn govt schoel
L. Jonee - to Micklefield J Lefson - financial
K Mcidam - going to govt schanl J Osler - going to govt school
H Paad - moving to SWA J Slinpgsby - to WPPS
Suh &
W Tole - emigreting te Canada A Klopner - going to hoys' school
SUB B
¥ Bruce - to WIPS J Burman = to WPPS
E du Preaz - financial B King = to boys echnal
I ¥nipht - fineneial ¥ Penler - financial
St 1
L Queride - emipratineg to Canada £ Wehher - transferrcd to Pretoria
STD 11
C Carrie - back to UK C du Preez - financial
J Paplar - finencial
S1D 111
P Hauntfleisch - to govt schonol P Levar - financial
8TD 1V
A Singer - to UK
sTD ¥
aymaur - moving to Jhh N Stepeman = moving to § West
C Stern = to Westerford
STD V1
D Balksff = unknown 8 Gilhey - financial
K Kesarney - to Califernia J Clarke - finanecial
STD vil
eédt - emigrating to USA
STD Vill
gz -+ leavinz schonl E Byslon - leaving school
J Bantley - tn far East D Chambherlin - tn Natal
M Hollman -~leesving schonl J Lith - leaving school
H Turnar = leavinr schrol
STD 1X
T Scholten - leaving schonl
I.ng X
83 matriculants
MUMEBEE®= S
etual Numhers Estimatod Numhbers
or 4th Term 1977 or ISt Term
1377 Wth Torm 1978 lat Term
Tay Woarders Bay fhardaers
32 10 Std 10 3y 17
35 17 8 37 12
&1 15 B 3y 9
a3 ) T 3u 14
EE_l'-'E'-_ 11 Fl E 4o 179 21 73
31 14 § 77 4
21 L 4 36 u
35 g 3 28 [
30 2 - 7
25 6 1 36 2
L3 2 Suh- B 36 3
36 2 A 4y 5
L5 267 = 36 DPreprep &3 274 =24
BNE T 453 37
543 SR N
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MINUTES OF A MEETING OF HERSCHEL EXCO HELD AT HERSCHEL

- ———

OM ™ONDAY 7 NOVEMBEF 1977 AT 5.15 pm

PRESENT: Mr J Betrtison (Chairman)
Mr & Van Zyl
Mr ® L Cawith
Mr R Wilson
Br B Silberbauer
Mra M Loggie

APOLOEIES: HMr N Chanman
Mr J Graham
Mr M Lonemore
Mr W Maprghall Smith

Grounds

a) Tennis Courts Dr Silberbauer explained that the new onurts
ware now heing laid a further 5 motres from the ocut-down
pine tree, the pground immediately surrounding being full
cf porta, ote. Srider gums on Herschel Toad are heing
trimmed v Mp Muller.

) Ilex Tree Mir Wilse"n in eontact with Parks and Gardens
goncerning the trimming of this magnificent tree.

c) Lawnmcwer The meoting arreed to the purchass of a
Fobin i-stroke machine @ 1299 lass Ru49 sales tax. This
machine is recommended hy Parks and Gardens.

Juilding Prejocts
Considurable discussion took place on the following:

a) Parking lot macadamised on Seuth spide nf School with a
wall along the beundapy (ie Puklic Gardens fence).

The meeting agreed that facilities for narking were
eggential and therefore recommended the project to the
finance committes Put without the wall on the s~uth
houndary.

%) Paving and terraced seating under the ilex tree. The
committee considered this a highly tasteful and desirable
projact but not recommended unless finance can he found.
It was agra=d that the upper storey nn the Scicnee hlock
should have sricrity sver this.

a) Entrance Pillars - The nld nlans are too small in scale
and new ones have heon drawn un. We await the eost but
thie is apprrved in nrincinle.

“"pize Giving
Arclegics have been receivad in advance from His Grace.

Financa

Mr van 2yl requestad he e piven signing powers. He presented
1 most detailed report which will go forward to the next
Council Moating. He commonted as follows:-



The surplus is mere from the number of punils taken in
rather than inaccurate budgeting on the expense side.

We shculd be able t2 keep this up over the next three years,
as our full druble standards g through to matric, provided
the school continues to attract punils.

(Surplus ~f 720,000 for three terms as against budgeted
F11,000.)

Tha Matisnal Fund Raising rerresentative recorded that our
payments are well un to date and he congratulated us on the
healthy state of sur payments.

There are few nutstanding fees and we are adopting a strong
attitude towards such debtors.

Bursarias - A4n extra %2000 is t~ be made ovar for hursaries
making the total R12,000 instead ~f R10,000. Tha Bursary
committee meets again on 11 November and Mr Gawith commented
that #s there are no trust funds available to swall the fund
the extra R2000 will help to mect the expectationg of many.

The Paul and Stella Loewenstein Charitable and Educational
Trust - Private Schools' Burgarice, a substantial scholarshin,
hae bean w=n by Anne-Marie Robb whe will enter Standard 6

at Herschel next year.

Concerning fees Mr van Zyl recommendsd that a graded scale aof
feos te introduced from January 1978 where the cost of
facilities 2nd equi-ment used be related to the fee charged.
The mcet substantial rise will be in the pre-prep class,
A letter will g» o2ut t» parents as socn as Council's permission
has been obtained. Exco members are in full supnort of the
scheme .
The estimated numbers for 1978 were - Senior School = 254
Prep School = 301
(which includes) Boarding House = 97,

Mrs Gillham has been given financial recognition for her
service as Acting Headmistress during the third term, as well
as an increase in salary.

Agsociation of Private Scheols

The Archhishop met with Dr Kosrnhof on Thursday 3 November.

Tha situaticn is unchanged and likely to remain so until after
the election.

Ehggu beinr no further business the meeting adjourned at
<15 pm.

L] 8 Ll L | L] L] - [l W Ll o = L] L3 o - £l &

CHAIRMAN

IIIlI'-lll'jil--j"'-]l-l-i.|"|.|.'".-

Date



Herschel
Claremont
Cape

AN EXCO MEETING OF THE HERSCHEL SCHOOL

COUNCIL WILL BE HELD IN THE LIBRARY AT

HERSCHEL AT 5.15pm ON MOMDAY 3 OCTOBER 1977

AGENDA

l. Reports on tha following sub-
committees and matters arising
therefrom:

a) Financa

b) Administration

¢) BEducation

d]) Development

2] Public Relations.

2, Any other business.




MINUTES OF A MEETING OF HEPSCHEL EXCO MEMBERS

e mmE = s . T AEET . @ W

YELD AT HERSCHEL AT 5.15nm 0N ™NNDAY 3 NCTOBER 1977

DRESENT: ™p J Bettisen (Chairman)
Mr M Lonomore
M L Gawith
Or B I RBilherhauer

APOLOGIES:Mp T N Charman
M Jesse Graham
Mrs M Loppioc
Mp W Mapshall Smith
= R X T8 Wilson

FINANCE

Or Siirorbaver was askad to give Mr Lonsmore a salary projection
for 1378 so that the “wudget could e finalised and fees reviewed,
if necassary.

The acticn to “e¢ taken regarding certain parents who were in
wrrears with their accounts was discussed and will “e followad

un by Dr Bilberkauer.

ADMINISTTATION

r Siihcrhater reported that Mr van Zyl had not yet examined
the methcd of handling acecunting entries and the pros and eons
2f a manual as opnosed to a mechanised system.

Speakars far Sneach Day wore discussed and it was agrecd that

Or Silderbauver should anpreach the pesple ghe felt wauld he most

suitahle., She has since alvised that the followinpg speakers

have acccptad -

Sanior Schocl - Mrs Haoywond, Legturar im English and Extra Mural
Deraptment Summer Schoal, U.C.T.

Preparatcry School - Yy Patrick Kohler.

EDUCATION

er considerahle discussisn it was arreed that Mrs Gillham
should H¢ appointed Vice Head of the Schnol and that her galary
should bt inoreased apoponriately. A decisisn in this regard to
he taken aftar further discussion b “Mp Longmore and Dr Silherbauer.
In Addition, *Irs Gillham would e given some financial recngnition
for her service as Acting Hea? during the third term.

It was aprecad that the resignation of “ps Clark as Afrikaans
teacher should be accented. Dr Silkartauer adviged thet she would
“e¢ ahle tc make other arrangements if Mre Clarke did not wish to
remain fcr the rest »f the term.

Dy Silterbauer renortad that the results =»f the mock matfic were
g:tramulz digappointing, that the potential ~f the claes showed
little sign of “eing realised and that the Board should “race
themeelves for disanmainting results in matric. Dr Silberbauer
ageribed this t5 tha lack »f mrtivation of the matpic class
tenerally, agrravated by distracticons caused by a number of girls
who made it 4ifficult for sthers to apply themselves, It was
agreed that as far as matric hoarders wore concerned, the staff
should teke steps to lassen the distraction to girls who wished
to wirk 2nd that any troublemskers should, if necossary, he
::ﬁ{egug:; Extra sunervision in the svenings by staff was



IURSARIEE

Mr Gawith advised that he had prepared a dpaft letter to be
sent to a2ll recipients »f allrwances and hursaries regursting
that they annly for consideration for 1778 and support their
application with a2 few details ~f their finaneial pnsitien.

Yr Gawith advised that he would shortly he apparaching certain
Trusts and Trust Cnmnanies to sea whother extrs funds could he
ahtained for “ursaries.

GENERAL

It wae rernrted that rne of the large pine troes in the eourse
2f being cut down had fallen on the tennis court wirve,
lemolishing that sceotion which would lead to some extra
axpense. The City Council had alse requested that certain

Tum treas should he trimmed to prevont them damaring the
alectric wires.

Mr Pettis-n advisad that he had asked the eontractor to proceed
18 quickly as prssible with the huilding of the classroom Hlock
so that the minimum an-licaticn ~f escalati-n clauses would he
incurred an this eontract.

He also had told the contracter that Building could take place
4uring Schonl hnlidays.

There Yeinr no futher husiness the moeting closed.



LRAFT MEMORANDUM FOR HERSCHEL GSCHOOL CODNCIL
FROM: The Education Sub-Committes
ret 1978 Allowasneon in repard Lo reductions in fees.

1. The sub-committes met on 11 November 1977 to mllocats Scholmrships,
Bursaries and Allowances for 1978. The total amount allocated by
the Finaneisl pub-committees in 1978 {2 R12,000.

2. The smounts recommonded by the Education sub-committee for 1978 are
ef Tollowni=

a) Bcholarahipn 2750
b) Bursaries 5175 (inoluding a discretionary reserve
of RiE00) *
2) Allownnces 600
d) Bister discounts W75
12000
?. *= It wan Telt that further applicationo were bound to arrive

during the yenr snd that it wes essential to keep a reservo
available for these.

s The puldclinesa in allocating amounts undcr the headings sbove are
Inid down in the Council Minuton of 17 October 1976, although the
Financo aub-gommittes have allowced for n 20% inercase in those
{figurca for 1970 with regard to Bursaries and Allowancos.

. The slloention of R5899 for nllowancen is however well nbove the
budget figure of R38O0 for thiu 1tem in 1978.

5. Considerable timc wab spont debating the mccopteability of rocommonding
R5899 for milowamccn. Tho major emusc of this claim on the total
budget 18 scen ae ono third roductien in focs gliven for thosc
ckildrun whose parcnts arc the tcaching staff of privite schools
ineluding Heroochel. Thin reduction is given by all private echools
in the Republie and is the result of an agresmcnt reached at post
Hondmastera' ond HeadmistreacooY Conferonces. Further reductions

{-.' aru givon by mome schonle to children of their own staff but Herschel
dogs not do this.

At thoe momont Horcehel hae wloevon sueh ehildren, three of whom are
ehildren of Herschel staff members. The pesition will cbviously wary
from yeor to yeor.

6. In connidering the lond that Horschel hos to beoar'at the moment
bocsuse of thi= sreengoment, suggrotions were discussed o8 to how
the oozt of sush roductiona might be limitods. It appesrcsd thaot
ufiileternlly to brook the agrooment outlined nbove would lepnd to

\ . congidernble npprobrium ond roprosch froe the other private schoolas
i % both for Hernchel nnd persenclly for the Hucdsistress. Stich a
1 coursd thorofere wisn thought Unwiso.

7« Tho sub-committes heos therefore five rocommendntiona:

i) thnt the position im regerd to the reduction in fees for
children of private oghool siaff should be ncocptoed for
the present, =nd such nllovances be granted without debate:

1) that the R1998 over budget in 1978 brought mbout chicfly by
thooo mllowancoen be found from gonernl rovenus:

-

-



s

1i1) thot the budpct feor sueh sllowancos should no longer be
ineludud within the diserction of the Educotion sub-committeow:

iv) thot n switsbl. forsuls be worked out by the Finmnec
aub-committoee te ducide the upper fineneial limit that
any onc sehool should be cxpected to benr regarding the
ruduction in fuco for private oscheel staff othoer than
their own, snd thrt the Hindmistrose be gaked om Bohalf
of the Council to roiso thizs mettcr ot the Head's Conforenco
in 1978.

¥)That the Council should formelly notify the H.M. Conforence
of 1ta ddeinion.

Bupgested Formulc

(1) Mlewnncos nucd not execed 14% of the total revenue from tultien
nnd boarding feon nnd the 1/3 redoction might be roduced aos
nagvoeary tr bring the tetnl dowm te this figure.

{(Drafted by Rovarend Isn Eve)

Cepléin: The Hindmictrooo
K. J« Bettioon
Mr. B. Onwlth
Mra. M. Philip
Buvorced Inu Eve
Advognte Moreie



"(INUTES OF THE OUARTERLY MEETINR OF THE HEFPSCHEL
COUNCIL. HELD AT HERSCHEL ON TUESDAY 13 SEPTEMBE™ 1877

gt T.45 m.m.

PRESENT: Chairman: Mp C J BETTISON
Frof. E B Dewlle
v, B Marais
“egsrs 7 Gawith
F Eahler
¥ Lansmore
G van Iyl
T K 8 Wilern
Magdames M Loggie
J Te Hxtrap Kauias
¥ Philin

In Attendance: Mrs § Gillham, fActing Headmistress

APOLOGIEY: His Crace the Archhishop of Cape Touwn
“Yeasrs N Chapman, J Graham, J Mudge,
W Marshall Spith, Rev Ian Eve.

In the alseneca of His Grace the Arch™ish~n, My Bettiscon took
the e¢hair. He expressaed the arrlngies »f the Archklishen who
was 111.

v Battison welcomod Mrs Sheila Gillham, who, havinp denutised
for D 81l%ertaucr Yuring her toerm's lone lsave, was now
leputisirgy for her at the Council Meeting.

The Minutes of the mecoting =f 7 June 1977 had heen circulated
to memtere and were signed by the Chairman as a correct reecrd.

FIMANCIAL REPOTT:

My Longmera's finaneial report For the first half of the zuqr
had *aon eirculated to members Juring August. In commenting om it,
Yr Lonmmero said that we had » surnlus of "U636 in excess of
wr hudret Yecause we had Sydpeted congservatively. It was noted
that a‘ministration expenses, usually over the bHudpgeted allowance,
were this time within limits.
Aard Dette: Mr Longmore gaid that the “udget made provision for

a yoar for “ad Jebts and on the whole the school had no
apohlem ¢f any ¢rnscoguance. He would make a point of watching
aut-rf-2zte feca for the naxt s=t ~f aconunts.
Mew Buildings: Werk Had “agun ~n the new classrcom Pleok and it
wAs due Ior c-mrleti-n at tha end ~f Sentomber 1578, The total
eommitment, including architeet's foos, was ¥191,7260.
Qvaepdraft facilities: Mr Noal Chanman rensrted that he and
Ty Lonimcra hat' oxamined the rrehable cash flow of the School for
the nericd July 1977 to Netebor 1978, and it appeared unlikaly
that the overdraft would axcced P100,000 during that perdicd.
He reprrtod that he had, topether with Mp Lonrmore, Seon t2 see
the Manager ~f Parclavs Cank in Claremont and a facility had
Seen arrengoed as sct out holow.  Theps would Se no commitment
fae and the rate was npime overdraft pate which at present was
124% per annum. It wae agreed with the Manaper of Bare '
Jank that-he would recaoiva a ecopy of the cash flow calculation,
an up=-to=date list of Counecil Membhers, and a gapy of a resclution
yagsad by the Council arproving the cverdraft facilities which
hed heen arranred.
It was RESOLVED that the action taken »y Mr» N Cha and
v M J Lencmore in shtaining inoreased overdraft 'glnﬂiﬂu
from Barclays National Bank Limited nutlined helow, be and is
herehy arnroved,




Pame 2.

Maximum Overdraft 1377 B75 NN
1378 R100 000
1574 R109 nd%
1389 RTE OO0
1981 P45 20N

“p Déttismn gaid that members nf Council had hiad minutes of
twr »f the throa rrevious meetinmg »f the Committee.

teport of the EDICATION COMMITTEE:

Pather Eve wag z*sent from the meestine and thus ccould not report
“agk »n whether thers hadl “e¢n any progress on the suhject of the
vimission ~F coloured pupils tc private schesla.

Mpr Barrit van Tyl agked foap cormont on a renort from the Nursery
Schonsl that an Insnactsp 2f the Department of Mational Education
ha'! threctene! that tha Schonl enuld he closed down hecause child-
ren wera “eing taught to read refore the pepulatisn school-going
age, Mre Gillham renorted that 2 denartmental inspector, visiting
the scnicr schmnl far ansthar nurnese, had gaii there had rean a
eomplaint frem a parent. Yrs Cillham had sugpested he shoudd

aall on MYrs Briwm at the Proparateory School. He had returned
happily eatisfied. Meverthelces, eoncern was expressed My Couneil
that we ghould knw nrecisely what the pagulatirns and lepal
nogition were; Advooata Maprais affered to study the Education
Irdinance and renort hack at the next meeting.

In =snewer to & quary from Mr Kohler, it was srreed Couancil should
astablish whother small “owe were now “eing admitted to Su A and
Suh B as a eomtinuing solicy instead of temporarily to heln those
left strended “v the closing of Monterev, Mr Kohler alsr enguired
abaut poliey ennecerning the num™ers in ecach elass in the school.
The Chairman exnlained that the limit was 24 punils ner class and
the schocl aimed at tuilding up two classes per standard and 24
nuplile per class. The classrooms were desisned tc ba able t5
1coormsdate 26.Mrs fillham confirmed that 24 punils was not ton
many for a teacher tr “e avle to give parsonal tuitiasn.

Mr Gawith, in eommonting on meetines held W the Education Committes
said that it was folt (i) that the Committee eould hoelp in

arranging cutines f-r children in the Junise schorlj

(ii) that althourh the scho~l had peod contacts for gapeor-
counselling far acndemic careers, more counselling was necded in
connecticn with non-academic cereers, and the committee would like
to find suitable speakors for this, (i44) The committes had

agked Mps Jillham for letails nf the staff's conditions of service.
(iv) Schclapshins had “gon awarded, Anplications for bursaries
would e invited next torm.

Urs Logmic reported that she h=4 had 2 complaint from an old girl
that therr were very fow outings and expeditions arranged for the
juniors. Should Council ecsmment on this to the staff concarned?
Prof Dowcle said Council must consider tn what extent it should
interfere in the oparatinns of the professisnal staff, He
suggestod that Couneil should de an overall surveillanee, in

that thoy should satisfy themselves that the product in gensral
was up tc standard, “ut ho felt that they should continue to

the Malanea as it had “cen in the past - wherehy thoe professic
ataff were socurs in the knowledge that thev had the confidonce of
the Couneil and that Council was availa®le to Help and not tn
interfore. Couneil arroad.




Fage 3.

Agg~ciati~n of Privata Schoals:

“r Dettison commentad »n the fact that the hudget of the Private
Schnnls fagneciation is 216 099, much ~Ff which appearsd to Ha
srent -n travelling. He felt this was excessive and intended to
ralse the matter at the ncxt meeting, There iz a lavy of 35¢
for sach child of ass~ciated schrnls.

Proparatery Schonl Dookszhoo:

“re Bpowr and Mrs Cowling had circulated a memorandum to

mon*ers dcgcriting the prssibhle workings ~f a naperhack boak-
shop at the preparatery schonl, whieh the staff of the nrep-
aratury schncl ware magay toc pun, in ec-speratisn with a Cape
Town children's “akshop, Cane Young Beoke. Children wnuld “e
limited €~ a maximom »f R3 per term mpent in the shop, and any
surchagep wruld “e charged on tha noxt torn's acccunts. The
Eduoation Committee had discussed the proposal and was of the
spinicn that the preparatory school should he allowed to intro-
duoce the *aqkshan nn a trial rasis dupring the last term »~f the
year. Aftor discussisn howaver, the Council cxpressed itselfl
tpainst the nrijoet. It was felt that parents should not be
aut te ary sxtra expense, particularly at this time when oonay
wag till henn srught for the Herschel Appeal, A surgestion was
made, hrwovar, that the preparat-ry schonl staff (notably

Mri Broown and Mre Cowline) in enjunetion with Miss Trem*le
should draw un lists for parents of what ®noks were gpuitahle

and eurrontly availa*le for difforent age-grouns. Mps Philip
wag asked to ecrnvey the docision and supgostinns to the teachars
esngarned .,

Prize-rivina:
My Justice Steyn would unfortunately not e abla to he the
apgaker cn 8 December. It was apreed that Mr Scttison and

Mr Kohler would find shzakers for the premaratory and the senior
schaal prize~rivines,

The First South Afpican: MMpre Gillham announced that Fatima Dike
was prepared, fop n® charpe, to nut on her nlay at schocl on

12 Octoter.  This would “¢ on the evenine of the naxt 014 cirls'
Moating. Council agrced.

Apneal Centinuation Committes:

Mr Kohler paid tri“ute to Mp Longmors for meticulously keering
the recerds up to darc. The reconcilad crand total was as at
22 August 1977 N3IRY 545,83 with “186 322,66 cash in the bank.
v Leéo Fins was now covering the country districts and a certain
amount of moncy was still caming in, ‘ut wo should pralise that
1375 000 would “e the maximum target, and that in view of tha
hard timvs, this wag an sxcellont result.

The arntinuatisn committcd now consists of Mrs J te Water Naude,
Mr M Longmore, Mr Lezo Finc, and Mp P Knhlar. '
Mr Lonsmers reported that another P500 had come in tha

arevious evanine.

The Chairman thanked the Committee for their wark.
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Administration:

Mr van Iyl wondered vhather the gchonl's accounts system could
not Mo updated, so that Aurnlicate and reminder statements could
aasily be sent out.

Mre Eillham put forward a roequest that the school “us should be
miuipped with a poof carrier. Council agreed.

Juilding Committee:

Hr‘wilsnn reportaed that the firet certificate for the new
“wildinge would “e R1N A0N payakle on 1 Netoer, R35 000 in all
would “a Auve this vear,

lannis Crurts: Tt seems it will *e necessary to fell three pine
trees to make poom for the new courts. This might cost R1 100,
aceording to quotes recaived. Council agreed that the exnenditure
WAS NACESSATY.

Mrs gilibam's Renort:

The Rannrt was tarlsd, and Mes Gillhwm took Counail through it.
In conneotion with the Jayese Junicr Town Council , Mps Gillham
told Crnuneil that Hepachal had “ean asked if the school hall oould
“a uged as venue for a guiz “wetwecen all the schools taking nart.
It avpoeared that socaial permission would have to he granted
from Pretoria for 3 mixed-roce rathering in the ascheol hall and
there was not sufficient time frr this before the gquiz;

““ré Gillbam said she was trying to find 2 hall which had the
reqguired rermit, =ut 1f this was nnt nngsille in tima, she had
atated that if the enloured schools wera not going to be able to
attend, than Herschol cculd n~t take rart cither. Couneil
aprroved hor declisisn.

fr Buttieor thankad Mra Gillham for her comprehénsive report,
and for holding the fart g~ well in Dr Bilharhauer's alsencs.
Ha sald Council arvrsclated the faet that sho had “een npenared
to make cocisi-ns on her own if nccessary.

Mrs Gillham asked that the following should he minuted:

"I should like to exrress my apnreclatinn of the skilful
srpanisatisn of the schonl by Dr Sil“erhauer which enatled it to
run smocthly in her a*sence. She alse did everything rossirle
Auring the first week »f term to mako my task sagier.

The vice-heads, Mrs Stockwaell, Mps MeCermick and Mrs Rauch,
warg all vary helnful.

I uxpress ry pratitude to Mrs Hartman, Mrs Smith and

“igs Statleford for thair invalua®le and eager assistance.

‘ise Way, Yrs Nezar and the Housc Staff have all heen extremely
helpful end en=~perativa,

Finally thanks to Council mem*ers for their readiness t- offer
advice and sunnart.!

ITHET DUSINESS: “r Lonsmore askod whether Council should not do
somethinge ahout nroviding the schonl mates and pests that two
scparate Matric vears had given money for., The matter had heen
shalved *ooaure of the =essirility of road-widening, dut it was
now alear there would S no road=widening for the seeatle
future. It was appgad that stens ghould “e taken and the
architocts =alvisod,

Thore was further husinese and the meetinr clesed.

L, T o "
&0 W5 RO ﬁ CHAITMAN
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HERSCHEL

CLARPEMONT 7700

THE QUAFTEPLY MEETING OF THE COUNCIL WILL BE HELD

AT HERSCHEL 1IN THE LIBRARY AT 7.45 PM ON

TUESDAY 13 SEPTEMBER 1977
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1. Arolopias

2. Minutes to “e& confirma) of
Quarterly Meeting held on
Tuesday 7 June 1377

3. Finmnecizl Renort

4, Executive Cormittee Renort

5. Henart “w Mpg Gillham

6. Ffny othar business.
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HEPSCHEL _ASSOCIATION

HEADMISTRESS'S REPORT

To he =resented at the Meatine of the Counedl on Tuesiay, 13 Ssntembery
1977 at 7.45 p.m

Staff News - Prenaratory School:

Mrs Short (Standard 11) is leaving at the end of this term;

Mrs Roht, a =arent of a nrospective nupil,; has “oen aprointed in her
nlaca. Mpe MeMillan (Physical Tfucation) has resigned from the

end of the year and a replacement is Teinpg sought.

Mrg Gillham has “een recisterad =e a Tast User 'y the H.S5.R.C.

an” the Cape Lduecation Nenartmant.

Staff Mews - Scnior School

Mp Sil%erraucr has “gen sway on leave this torm. Mrg S8illham has

substituted for haer.

¥isgs Douglas (Maths and! French) has résigned as from the end of

the vear, ard Miss de Kock (Maths) is to leave at the end of the

year to *e married. fme> Maths aprointment has Seen made so far.

Mrs M Smith, asgistant house mistress, will *2 leaving in Decoemher;
. Mpg Delport has been aprointed as from Octo“er; she will fulfil

Mrs Hurn's dutiss, Mrs Hurn is to undergo an oncration and will

return in Jenuary.

We welcomad Father Pvo on his return, and also Father Watson, who

is teaching Standard 1X Divinity.

Miss Cleghorn and Migs Kable will lead a Seopranhy excursion to

Craaf Roinet fror the 22nd to 28th September.

Othar News:

KG and Prepr This has “eon 2 very husy tarm unintorrupted hy
exaninations. The KE are preparine an end of torm concart and the
Standapd Vg » rlay produced »y Mre Crossan. Both these are to

Be ardsented to parents at the end of the term.

Wo are owaiting the rosults of the Ballet, Music and Speech exam-
inatione. Tha Sneech Teachers' Cuild pave a rrosramme of reading
to the Prep.

Senior Sclincl: This “usy term is just ending with the trial matric
axaminations.

. Wr Louw gave an advanced reading ecourse for two days., It was
successful #nd he repoated it for a2 aroup of girls and parents.

s Mr “Marshall Smith prosented the Caltex Bird programme at a most
anjovabla evenine function an' we would like te thank My Mudpe for
his penerous cift of a film-gtrip nrojacton.

Mr Pratley from the ‘ssociated Board of Royal Schools of Music
examinad thy musie nupils, and alss pave a lecture-recital which
was much appreciated by all who attended.

The Art girls 4id verv well in the Eisteddfod, Many took awards
of lnlomas, horours, and merit. The Art staff are delipghted with
their now =ccomrdation and facilities.

The Standarc V1 girls won thelr inter-school round of the Guild
of Spaech Teachers Stardard V1 praject. They will represent
Herschel at the nposontation nerformance.

The Drama aroup tied with Rustenturg at the Clarecon One-fct
Play Festivel for first nlace,

There hae teor esnsideratla activity in the new Matrie ecurse in
Sncach and Trama introduced this vear inte Standard V111, Tt
invslves chellenging work of 3 technical nature and visits to
liva theatre.
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We have sent four Stantard 1X representatives to the Jaycee Junior
Town Couneil. They find the meetings interesting and worthwhile.

The Sooial Pesponsivility Club has “eesn busy with various projects
to hals the under=privileged. The girls responded penercusly to
the anpeal for the squattars. Blankets and gnods wers sent te
Canan Hednoeen and to Shawen.

There has becn a full snorts programmec.  We have sne representative
in the Western Pravinece Schoalg' Tennis Team and ane in the
Wastarn Province Sechoals' Squash Tean.

Miss Kable commeands Mpr Fighy and thonse members of Council cencerned
on the hockey field., I+ is nrobavly nne ~of the %ast-drained

fields availahle since it was often the only pitch close to the
mountain thet was playahle this scason.

Miss Kahlc is, however, vary worriaed abeut the shorterpe of tennis
courts which will affect the championshing to he nlaved in the

bth term. Ehe will be una*le to have the usual numter of teams.

Work has Yepun on the classroom Flock,

&k B Rk & & A B &

NUMBERS:

Aetual Numbcrs Estimated NHumbers

Yor Ird Terr 1377 Tor §th Tarm 1977

1977 _ard Term 1977 4th Term

Day Enarders Dav Eaarders

T 12 std 10 31 17

3 18 8 35 17

43 14 g 3 15

3z 9 7 32 9

38 178 11 B 6 ig 173 11 E4

¢ DR Ut | S 5. 3k 1%

2] 3 4 212 3

35 B 3 16 5

31 2 2 27 5

28 5 1 20 4

43 s Suh B L3 2

a8 1 Sub A 37 1

5 272 33 Prenrer K5 289 0 3n
L5 SR 97 ___bup 98

547 546

Yursery School = 66 punils

o JLL L9

(Mrs) § GILLHAM
Acting Hea'ristross Soptemher 1977



HERSCHEL ASSOCIATION

(Incorprrated Associatien not for gain)

FIIARCIAL FEPART += he presented to memhars of the Schoeol
Council c¢n Tuesday, 13 Septaember 19877.

The results for tha first half of the 1277 year show a surplus of
R12N3E made up of RE713 for the first term and R5323 for the second
term. The bufgeted Ffisure at the half way stage was R7470, so we arse
T4R3A in excess of our budget which can be considered satisfactory.

The detailed figurcs are as follows:-

First and Second Terms 1377:

REVENUE BUDGET ACTUAL
Tuition and Boerding Feas ”201,350 R203,268
Fxtra sutjects 17,970 14,684
“a gistration Fees 750 885
Sundry Revenuo 1,500 7,036
Lunches 3,709 3,Lun
Tent 1,870 1,250
Interaest 1,250 2,108
219,850 227,672
Less Allowances, Scholarshins, eto. §4000 b,565
214 ,F51 223,107
EXPENDITURE
Salaries and Wapes 148,000 148,367
Provisions 16,000 16,120
Domeatic Charpes 9,009 11,156
Sports Fequisites 507 1
fidministration (ine Class Materials) 11,500 8,373
Pensione and UIF £ ,N0N 6,152
Insuprances 1,257 1,382
nterest a,500 9,117
Property Expenses 5,900 3,837
- Depreciation 1,000 k,56495
Bad Dabte 50N *
Motor Vehicle Expenses - 274
2n7,257 211,071
Surplus 7,400 12,736
214,650 223,197

Once again we are in the position where we exceed our budgeted surplus
Bacause we have underestimated our income, not because we have spent
l=gs than intended to, '

M the expenditure side, apart from Depreciation where you will recall
it was decided to write off variocus Fixed Assets at pather more
¢z11istie rates than we had applied in the past, the main item of
expense which exceeds budget is Domestic Charges. This has been caused
by fairly substantial inerczics in water and electricity charges.
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The electricity becausc, apart frem an increase in the tariff, during

the winter morths h=aters are burning in many class rooms As well as

in the boarding house, nfficos and Nursery School. There is, so far

as water is ccncerned an extra meter for the hockey field and we will
notica this ir the summer months. We have also had the annu=l servieing
chargas for the typewriters and overhead projectors which have raised
this term's charpes abeve the averapga for the year.

CASH RESOURCES
Althouph we should be scmewhat marginally better off cash-wise because
of our surplug for the six months, in fact this is not so because we

continue to spend ouite heaavily. Major cash expenditure for the
first twn termrs h-ve heen:-
New Fencing P 174

Further payments on account of Arts Block 45,598
FPayment to Architect on acenunt of

Hew Classrnom Plook 989
New Furnitures and Equipmant 19,425
R57,188

We have receivaed in cash from the
Appaal sinee January, some R43,500

s ynu will see that we are not at this stage generating any excess cash.

In go far as the Appeal is eoncerned the total is now R362,824 of which
we have received R175,871.

Thin is after deductins 5645 from 17 donors who apocar unlikely to

meot their ocbligations. So far nuw donors appear to be makins up those
whe are falling awav.

If we receive all the funds promised we still have to receive 183,853
which of course will be spread over a lengthy pericd but this sum
topether with any surplus we gencrate from sur normal cperaticns after
reasonable capital expenditure should be sufficient to pay for tha new
classroom block., It must be borne in mind that we will have to pay for
the classroom block before we roceive the cash but we have some

k1,520 on daposit at tho moment, so facilities will be needed for ahout
B143,70 gradually reducin-~, nlus cur normal overdraft fluctuations.

“undry Debtors

There arn some RE397 nf Facs outstanding as I write this report.
It is possible that some of these may become bad debts but the

position is being watched carefully. Any member af Council who
requiras details can set them from mo.

M J LONGMORE
‘“ngust 1977



MINUTES OF A MEETING OF HERSCHEL EXCO MEMDERS
HELD AT HERSCHEL AT 6.15pm ON MANDAY 1 AUGUST 1977

PRESENT: Chairman J Tettison

Magers H Chanman
P Gawith
M Longmore
¥ Marshall Smith
B Wilson
Dr 0 I Silher*ausr
Mrg M Lompie

APOLOGIES: Mr J Graham

Minutes of the Excn Meetinrm held on the 2Znd May were confirmed.

Matters arising: There was nothing to report, and it was noted that
there was as yet no replacemant for Father Kelly.

‘.'AGEHFﬁi

1. Tennis Courts: Narratt's aquotes (PTRUY fop two courts) were
the mnst favourahle and had “esn accented »w Mp J Bettison, with
the proviso that the location he finalised after a site meeting
with Miss Katle, Yr Pettison and Mr Wilson. The work will take
B woeks if the weather is favourable.

2. Muilding Preoramme = Phasa 11 Thore was consideratle discussion
as to whether wve could afford to huild section 2 (additional Lecture
Poom over Junicr Science La®) as well as Scction 1 (B new oclassrooms).
Hr Lonsmore and Mr Chapman gave a hroakdnwn on the financial position
as they saw it and althrurh the banks are nrenared to lend R189,970

cn a fluctuating overdraft hasis repayadle over a 4-year pericd, it
was generally sccepted that we should only attempt phase 1 now.
Building bHoth wight just *e feasitle, Hut servicinz hoth would involve
sailint too elcae to the wind. The pnsgitility of charging &
labnratory fec or lavy was discussed “ut a*andoned as inadvisable.

.‘T.'hn meating moved that the architecet he askzd to accept the lowest
* tender, that of C.D.C. Contractors Ltd, and emnhasisad that the extras
were t5 he inecluded unless authorised v the Puilding Committee.

The Headmistrees reguested that she he ahsolved from any responsibility
arisinsg from the new building programme.

3. Pe=%ofing at Senior School The Puilding Committee were requested
to Invauﬂgagn tenders and the finance committee were commissioned to
makea the noceseary financial arrangements for these repairs to be
completed ag scon as nassibla.

4. Education ard Scholarships Sub-Committen Mr Gawith tabled his
report of the recting of the above Committea held mn 21 July. They
were concerned about a) the nuality of education being offered, and
whother they cculd assist with outinps, selecting speakers,

counselling school-leavers, and so on. Furthermore the Committee falt
that they should be kept informed on the academic standards not only
of the girls,; hFut also staff.

Y £ i



Page 2.

b) The retirement of the Headmistress, Anproximate times were

sugiested for the timine »f the announcement of Dr Silberbauer's
retirement and subsequent advertisemnnt of the vacant post, and
eventual short listing of interviews, etc. It was agreaed that the
successful candidate should he appointed by Counecil at the June
meeting of 187E.

As the winner cf tha Scholarshin was not accepting the scholarship,
it was decided to offer the scholarshin to the sacend candidate on
the list. Later this year there will »a other minor cash awards
to Standard 8 rupils and a larger scholarship award to the best
academic pupil in Standard 7.

5. Nursery Scheel A letter from the Denartment of Education adwised
us tThat the Hill has heen graded as ap3 gehonl and that the salaries
of the Principesl and tws assistants will be paid by the Department as
from July 1st, 1377. The meetinr agreed that the Nursery School, now

@ cing financially secure bhe asked tc increass their monthly rental

payments.

B. Any other business:

a) A suggestion for a speaker for Prize fiving was Mr Jan Steyn,
the Chairman of the Urban Faundation, te be apnroached by
Mr N Chapman.

b) Sciznce Labcratory - Mr Chapman felt we should explore all avenues
that might rake it nassible to huild a lecture theatre and
susjested that large cheamical eomranies ~r certain large trusts
might provide finsnce to help us achinve this ohjactive.

Mr Chapman cffered to explore these avenues for the finance
committos,

There being no further Musiness the meeting closed.

CHAIRMAN
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Herschel

Claremont
Cape

AN EXCO MEETING OF THE HERSCHEL
SCHOOL COUNCIL WILL BE IN THE
LIBRARY AT HERSCHEL AT 5PM ON
MOHNDAY 1 ADGUST 1977

AGERHN A

1. Scholarships

1. New Tennis Courts

3. Phase 1l of tha Building Programme
4. Roofirg of the Senior School

5. Nursery School
6. Any other business

- R



MINUTES 0OF THE QUARTERLY MFETING OF THE HERSCHEL
COUNCIL HELD AT HERSCHEL ON TUESDAY 7 JUNE 1877

at 8.15 pm
PRESENT: Mp C J Bettison (Chairman)
Mp T N Chanman
Mr J Graham
Mr W Marshall Smith
Mr J E Mudge
Mr G J van 7yl

Profesgsor E B Douwdle
Raverand Ian Eve
Advocate ™ M Marais
Mrs ™ Loagle

Mps J Te Watar Maude
Mrs ™ Philip

In Attendance: DOpr 7 I SilYertauer, Headmistress.

e m—

APOLOGIES: His Grace the Archtishop of Cape Town
My ¥ Gawith
My P Kohler
Mr M Longmore
M R ¥ D Hilson

Yr Bettison, in the Chair in the absence of the Archhishop,
reconstituted the meeting, which had first heen the A G N of
the Herschel Assoeciation, as a gquarterly meceting of the
HJerschoel Council.

Minutes cf th: meating of 8 February 1577 had heen circulated
to moembers and were sicned as a true record,

A schedule drawn us by Mr Michasl de Lisle on the relationship
hetwoan the Head af a Conferonce school and tha School's Council
had “een ciroulated to memhers. This was referred to but its
gontents were not debated. The peonoral feeling was that if a
oclash sheuld oeccur, the Head and Council concermned would sart
the matter ~ut. The Searetary of the Assoeiation of Private
Sehrols had sent a ouestionnaire to the Chairman on the suhject
but it wes agreed that Mr Bettiso>n should reply acknowledging
recaipt #nd simnly say that the cireular had bheen noted.

The Executive Committee Report was tarled and Mr Bettison
eommented on various asrects of the renort, The system of an
Txco and five suh-committees seemed to be working satisfactorily;
the Hpadristress eonfirmed that she felt she was receiving
elnser assistance than before.

Finance end Develsanment

As Mr Lorgmore was unable to Fe rresant at the meeting,
‘v Bettison asked Mr Chanman to comment on the accounts for

the "'t torm.

Yr Chapmen pointed with pleagure to the FE713 surplus for the
tarm, tut asked for clarification of the position of rent for
the Nurserv School which Mp Lenpmore hed expacted would by pow
he PIBO0 per annum but which remained at R3000;, Father Eve,
Chairman of the Nursery School Management Committee, explained
that the Nurscry Schonl recognised that the rent should he
inoreased but eculd not vet affard to pay more, The surplus
far 197 had amcunted €9 P9, If the nubnid{ from the DNepart=-
mant camé through wherehy the Denartment pay the teachers'
salaries, the nosition would change and the Nursery School
would imradiately pay the higher rent. It was honed that the
‘subsidy would ccme t hy Octabep.




Pace 2.

The Halance of the Anneal Funds (R173,000) will come in over
the next three vears hut the expenditure of R220,000 on the
now classroome will e incurred within the next eighteen
months . “p Charman exnlainad in detail to Council how a
commitment of R220,000 could bhe serviced over the naxt three
vears, “ut stressed that the utmost care would be needed to
keen other expenditure dowm to a minimum and strictly within
the hudget.

Trawinrs for the new classrooms had been submitted to the City
fauneil end woere expectad to e passed v the and of the month.
Bills of OQuantity wore in =~reparation and it would be possitle
to put the nrojeet out to tender by 30 June, and start in
August, hopine to finish by September 1378,

The Builfing suh-cammittee, oomsistine of Mp Dettison, Mr Wilson,
Nr Sil*er*aucr and the Architect, had gone through the drawings
in Aatail, in ordsr €t~ keer the c-sts within what tha Schesl
esuld afforrd, and had tecided to ask the auantity survaysr to
ixclude sny movable axtras at this peint. Thaey felt it was
imrortant t~ set the skeleton of the Fuilding un and make do
with equipment that we hava already, and hore to save § to 10%
therohy.

Counail arread that ths Devalopment Committee should eall for
tendars. They would dn s with an opti~n to select certain
sections nf the tendor and leava others put. They would hope
to kaen financial antiens =~hen an? sec how much can ba afforded
as tha project goes along.

The first move must %z to provide the two new tennis courts

to replaca thres sacrificed to the building. Council agresd
that the tonder from Darrett's should ha accented,

It was arpreed that the ilex tree must ke pruned.

Mdministration

It was arpreesd that Council would wait for a report from the
Committec at their next meeting beforn discussing the apnoint-
ment of 2 Business Manarcr. Council in prineinle approved of
guch an eppointmant.

Bducntisn

In eonnection with the admission of coloured pupils to private
schoole, “r Wilson had pone with Advocata KinE. Mp Mallett, and
the frchlishos to mont the Direetor-Ceneral of Education in the
Capc, &nd 12 of his nfficials. It apneared that they were
mainly scokina informatiosn frem the delesation on how private
schocls functioned and how clesaly they were linked to one
wnathor. The meetine was friondly and the delagates had heen
chearful that some helnful daeision might ke fortheoming by the
end of thae vear, That was the “esinning of Mareh, however,
and nothing further hal *een hrard. Father Eve supgested that
the Edunatznn Committea should try to find nut what was hanening,

Father Kelly's Flat Ment

His landlsrd had agreed to allew him to hreak the yvear leasc.
Fathor Kelly is to he asegistant tn the Pean of Bloemfontein.

Staff Peregions

Mr Chapmen sumrgested tho Finance Crpmittes should review the
whole schame with aarticular attentisn tn a speific complaint
from one of tha ataff ahcut the inadonuacy nf withdrawal
rapayments.
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Leave

Tha Chajirman told Couneil that the Headmistress had askad for
1rng laave this erming term. Crouncil agreed and wished her

a relaxed an® hapny holiday.

In her atsence, there will h»e three viece-heads in rotation -
Ire MoCormick, Mrs St ckwell and Mprs "auch. “ra Eillham will
see parents and weite lattars, ete.

41 M Conferenee in Port Elizateth in August

“r Rattis~n said he w-uld try to gc, sceins that Dr Silb%erhauer
would not He ahle to.

Public Relations

The Schocl would he roeceiving from Caltex the fivst of a series
af nutstending srnithelagical strin films. My Marshall Smith
axplained that these films had “een sponsored by Caltex as part
2f their community relations prooramme, and wepre availakle to
iny schnrl that wished to make use of thom,

The Follew-on Crmmittea Report was tabled,

Headmistress's Peport

v Bilhartauer asked if Council were content that Miss Xahloe
should teke the “Wostern Provinco schenls hocksy team on tour.
This in fect moans that she will miss a week of term. Council
left it tn the Headnmistress's doseratinn. “Miss Kahlo will pn
this time, but -éprhans if the naxt occasion is again in term
time, srme ~Ather nlan should re made.

The Scholarshin parmers have “een marked byt the Headmistress
wished tc discuss the rosults with the Efucatinn Committee
hafora commenting.

There was na further business and the meetins closed.

CHAI®RMAN



MINUTES NF THE AMNUAL GENEPAL MEETING OF THE HERSCHEL

1SSGEI1TTWH (Incormorated Assceiation not for aain) HELD AT

— I SIEE Y LamEl SR

HETSCHEL, AT 7.45 n.m, ON TUESDAY 7 JUNE 1977

BRESENT : My C J Mettisern - Chairman

Mrr T N Chapman
Prafagsar E O Dowslle
Poverend Tan Eve

Mr J Eraham
Jdvocate ™ M Marais
My W “Yapahall Smith
Me J T “udas

Me G J van Tyl

Mps " Lomaic

Mrs ™ Philin

Mre J te Watdry Naude

tha

f
i

In Attendance: Dr N I Silbtertauer, Healdmistress
APOLOSIES: His Graca tha Archbishep nf Cane Town
Y T Gaeith

e P Kehlor
v M Longmoro
Ve " KT oWilesen

the a*acnca ~f Hig Graca the Archbhishop, Mr Dettison took

Chalr =nd ennstituted the meeting an Annual General Meetins
the Herschol Ama-~ciation. Hg w#l:nuzd Advocate Marais and
van Zyl as nev dracters ~f tha Asscciation.

Minutes ~f the “nnuial Saneral Meeting of 1276 had been
pircul *rart o monbers and wore taken as read and sipned by
the Crairman as an accurate record af the nroceedings

“f Thet Meatin«,

The Arnurl Financial Statement and the Renert of the Council
far the year ondad 31 Documlber 197€ had been circulated to
memtera in deaft, 2n! the sudited acenunts were now tabled.
‘e the Hon Trossurer, Yr M Lonmmere, was absent, Mr Bettison
asked “r Charman to ¢~mmant ~n amy particular aspacts of thn
Nechunte,

Tha orint ¥r Cha-man feolt should be particularly noted was
that thropa had “asn an amount nf P231,.000 spent on items of

a egapital naturg ovar and akave the new buildings, Tt would
he imprrtant to stay very definitely within the ts of
careful carital budrnting.

Whore "R0,000 wer estipated as the amount cutstandins on the
new Arts Tlock, this had turnod out to bhe nearer RuO D00,

I Jattisen drew tha moctine's attention to comments from

the Auditors in their renort:

a) They comnlainad that there was ne repular bSalancinp of
the fev rupister, and that an amount of RB5-50 had had to
be writton ~ff at tho year's end. 'Council agreed te the
writing off of this amnunt.

L) Officers ~f the School must he more carsful to sisn tha
salarics hook whon making ~ut cheaues at the end of the
manth, and tc statc and sign that salary schedules had
ragn acecpted hy tha Council.
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e) They frund that tha way in whieh the Appeal Fund was
kainr administered was hishly satisfactory.

Mr Marshall Smith moved the adeption of the accounts and
the Crairman signecd them.,

Mr fettison moved & v~te of thanks to Mr Longmore for all
his wrrk on the accaunts and for puiding the finances of
the Agsceciatirn thrrughout the vaap,

It wae arracd thet the remuneration for the Auditors should
he Fixed st R1300 fapr the yvear. “essrs Arthur Young and
Compary were re-a~rainted for a furthar year,

In torms of the ematitution »f the Association, the
Revercnd Ian Eve ani Yr J Mudpe retired. They were sligible
fsr re~clection and %oth peeceptad ve-anpointment as
diractera of tha Assnciaticn,

There was nr ~ther husiness and the meatinr closed.

1268 .
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HERSCHEL

CLAREMONT 7720

THE QUAFTERLY MEETING 9F THE COUNCIL WILL BE HELD

AT HERSCHEL IN THE LIPRARY AT 7.45 PM ON

TUESDAY 7 JUNE 1877

I"l.G-EHE:i

1. Minutes to be cenfirmed of
Quarterly Mectins held on
Tuesday @ Fabruary 1977.

¢. BGeneral Purpases Repert.

3. Headmistress's Peport.

4. Any othzr bhusiness.

# Rk & kB kA & W



HEFSCHEL  COUNCIL MEETING 7 JUNE 1977

REPORT OF EXECUTIVE COMMITTEE

Since the inauguraticrn of the new svstem comprising an Exco and
four memters nplus the Chairmen of five sub-committees, vour
Exacutive has met sach month, that is in March, April and May,
The system i3 workine smoothly and should achieve the desired
henefite.

FINANCE:

The Hon Treasurer's Feport for the 1st term has bheen circulated.
Jur forecasts are bhecoming more accurate each year and it is v
imperative that once accerted the Budgets are adhered tc.
Stricter controls will be very important if we are to finance the
clagssroomws and nther improvements from the remaining Herschel
Appeal funds.

The resprnse to the Arpeal froem tha country districts is
gncouraging.,

The present pronosed priorities regarding the

new buildinpgs were tabled at the April meeting as follows:-

1. Resiting of 2 tennis crurts: ®10,000
2. B new olassrooms with link to 135,000
existinf building:

3. Alterstions to existing classrroms: 31,000
4, New science Lecture Theatre: 20,000
5. Bite vorks: g ,000
. Pprofessicnal Fees: 20,000

R224 ,000

g

As it is considered that our present limit is R220,000 every
effort will be made to only provide assentials. fihsnlutely no
axtras can he nrovided.

ADMINISTTATION:

Retter administrative contrels are becoming necessary and a
moderniscd backkeeping eystom will need t~ Se eonsidered.
Alsc a Business Manager will have to be reconsidered.

EDUCATION:

1. Separate report on meeting with Administrator.

2. Father Kelly - flat lease.

3, Nursery School - Pental.

4, Gtaff Peonsion.

5. Leawve.

§. Attendance at Aurust H.M. Conference in Fort Elizaheth.

OEVELOPMENT

e n - w m —— —

‘s detailed under Finance.

Plans are present with the Cape Town City Council awaitine
approval. '
Bills of Quantities will be ready for tenders by 30 June.
Tenders will he called and a contract commenced in August 1977
for completion by September 1078,

PUBLIC FELATIONS

1. Intencad pift from Caltex of a new ornitholegical strip film.
2. Follow-on Committee Report. g i

€ J BETTISON Juna 1677

—_—— --.'- = - -



HERSCHEL ASSOCTATION
{(Incorporated Association not for Gain)

FINANCIAL REPORT TO BE PRESENTED TO MEMBERS OF THE
COUNCIL ON JUNE 7th, 1977

Before presenting to you the results for the lst term of

1977, I would like to comment on the results for the year

ended 3lst December, 1976. At the meeting the audited accounts
will be made available to you and you will observe that the
surplus for the yvear is R24 588,00 compared with my original
figure of R29 689,00. The difference arises larqgely becauses

of Depreciation. After consultation with the avditors, we
decided that our rates of depreciation were not really adeguate.
For exambsle Furniture and Equipment was being depreciated at
the rate of 5% per annum on a reducing balance basis which
meant that after 20 years, 36% of the cost of the asset remained
and this has been changed to 20% per annum. These changes

area noted in the accounts on Page 7. 1In so far as cash
resources are concerned we generated cash of R139 643,00 of
which R30 164,00 came in from the Herschel Appeal and we spent
R130 932 made up as follows:-

Buildings R107 279
Farmiture, ato. R 14 563
Pianos R 3 995
Motor Vehicle R 5 095

R130 932

In considering our programme of building we ténd to look at

the amount of funds we will obtain from the Appeal but we must
not overlook the substantial amounts of money we spend on otherx
items of a Capital nature. Out of a surplus of R24 588 plus
depreciation of RY 390, making R33 578, we spent R23 653

on assets other than buildings, and it follows that in con-
sidering our budget each year and the extent to which we

can increase fees and overheads, we must allow for a surplus
which is going to generate enough cash to pay our capital
expenditure other than new buildings.

Donations received for specific purposes appear in the Balance
Sheat at R17 074. This is made up of:-

2/ aasne



a) "R 1 000,00 from Mr. Mudge

*R 2 592,65 from Molteno Trust for Music, English &
Drama,

*R 41,80 for T.V. Bet.

R 105,97 from Prof. Dowdle for Science Eguipment.

*R10 000,00 from Early Morning Market, Quality Street
play, eatco.

R 883,34 from Interest on Bursary Fund money

Rl4 624,36 see Page B of Balance Sheet

b) R 1 098,38 Discretionary Fund - Includes money contri-
buted by Matric puplils for erecting gates to
the Bchool.

R 581,07 Chapel Choir

R 110,13 Senior Library

R 502,92 Sports Fund

R 213,00 Musie & Drama fund.
(55,71) Frep. Library overspant

R 2 449,79

I would like to suggest that we have in effect already spant
those portions of the funds marked with an asterisk either
specifically by buying the T.V. set or indirectly through build-
ing the Arts block and would recommend transferring the sum

of R13 634,45 to Non=-Distributable Reserve. This will avoid

us locking at these funds and assuming that we still have to
spend this money.

The balance of the Funds have to be kept for their specific
purposes. The Interest on the Bursary Fund money should be
trangferred to the cost of the bursaries, that is to Revenue
Account and this will be done.

The Balance Sheet shows an Overdraft of R29 338 while cash

on Deposit is R57 050 and on first glance this seems to be

poor management of our cash resources. However, our Overdraft
fluctuated widely from term to term according to when the
accounts for fees are sent out and it will be seen from the
Income Statement that interest earned was R4 742 whilst interest
paid on Overdraft was R655.

Turning now to the results for the lst term of 1977, I am
pleased to be able to report a surplus of R6 713 compared with
a budgeted surplus of R3 700. This is particularly pleasing
because the surplus is after allowing for Depreciation at the
new rates mentioned previcusly whereas I had not allowed for
this in my budget.

3{'--1--1-



The detailed figures are set out below:-

Budget Actual
Tuition & Boarding Fees 100 675 101 450
Extra Subjects 5 000 6 904
Registration Fees 375 470
Bundry Revenua 750 1 270
Lunches 1 500 1 430
Rent 900 750
Interest 625 1 DBl
109 825 113 355
Less Echolarships Allowances ete. 2 500 2 285
107 325 111 O%0
Expenditure:-
Balaries & wages 74 000 73 769
Provisions 8 000 7 981
Domestic Charges 4 500 4 385
Sports Requisites 250 14
Administration & Class
materials 5 750 & DEB9
Pensions & UIF 3 000 2 917
Insurances 625 686
Intorest 4 250 4 1EB8
Property ExXpenses 2 500 1 %00
Depreciation 500 2 347
Bad Debts 250 -
Motor Vehicle Exp. - 81
103 625 104 357
Surplus 3 Too 6 713
107 325 111 070

I had budgeted for rent at R3 600 because I thought that we
would have agreed to put up the rent to the Nursary School
from R} 000 per annum, We have not yet done so but I think
we would be justified in doing so and suggest we consider
this at the meeting.

This term we have spent RE8 226 on Furniture and Fittings and
RZ1 178 on the Arts block itself.

The total cost of the Arts block locks like being in the order
of R140 000 which is rather more than was originally contem-
plated. The original contract price was RI1C4 000 plus of

course architects fees, escalation, eteg,, and one of the lesgs
favourable aspects of this estimated ultimate cost is the effect
it will have on the funds availlable for the new classroom block.

L 7 P



Let us assume that we sucoeed in raising R3I60 000 through the
Bppeal. The cost of raising this money was R50 000 leaving
available R310 000. Of this R140 000 will have been spent

on the Arts Block, leaving R170 000 for the new classroom
block. At present indications arce that the new classroom
block will cost R200 000 which means we will be R30 000 short
of the funds reguired for it. However we are capable of
generating this cash from within our own rescurces provided

al We can produce a surplus for the next three terms egqual to
the surplus for the lst term

and

b) We do not spend that surplus on more items of a capital
nature.

The coming year will be fairly eritical because tha whole of
the amount still to come in from the Appeal will not come in
during that year but will be spresd over four years. We have
cash avallable at present and will be able to weather the
storm, but the exercise of the very greatest care in spending
is essential.

A copy of the draft account is enclosed and you will be asked
to approve these at the Annual General Meeting. :

M.J. LONGMORE
13.5.77



HERSCHEL ASSOCIATION

HEADMISTFESS'S PEDART

T “a nresented 1t the “Yeeting of the Council on Tuesday,
T June 1077 =2t Ti4E ~.om.

Staff Newe - Preparatory Schasl:

irs Cole-Edwardes (Physical Education) leaves this term after
four-and- A~half yeairs at Herschel - thev are moving to Johanneshurg.
e MoaMillan will replace har,

‘1iss R Fcat (Reoarding House staff) is having an operation this
weak so erecial arrangemonts have been made to help Matron
Tohnston. Mrs ' hBrowne from the seninr schonl, will go to the
Preparatcry each morning, and we have employed an oxtra maid
until the and of the torm. Migg Foat should he fully recovepred
Sy next term.

frs B Burnten (Standard V) left last term for Australia, and

ra Midlene haeg now become A full-time member of the prevaratory
staff, apd a sart-time secretarv, “rs J Wimhush, has heen
anpagad. Yo extra expanditure has been incurred by thess
rrintments.

‘8 you know, Mra et Tpown, underwent an aperation during the
first term and was avny for airht weeks. Mrs M Cowling very
ahly earried -n in her a“senoe.

Staff HEVgl:mﬁgpinr Sohaol:

Fathur Kclly resicned at the teginning of this term and will be
leaving in June. His teaching will he absorbed by the Staff
axcept for Bitlical Studies in Standard V111, which was started
this vear 2 a matriculatisn su>jeet. Mps Barker, fpom 5%,
SBeorpge's,; has arrced t~ teach the three girls whe take this
sutject. Father Eve will take Communien Services once a fort-
night and will help with the class teaching of religious
studies ir Standards 1¥ =nd X. Th lease nf Father Kelly's
E%a: presonts 31 nproblem, as he has been unatle to sublet his
ACa

1iss Kahle has oneo again “een askad to chanerone the Hestern
*rovinoe Schocls' Hoclay team to Rustenburg in the Transwaal,
dockey week falls durine the school term, and if Couneil allows
iies Ka'le tc ma, she will miss a week of teaching in July.

The WPHU have offered us a roplacemsnt, but I would like
Council'e orinion on this, as & matter nf policy for the future.
The pirls who went with Miss Kahle =nd othar staff on the :
Juteniqus Trail at Eastar, had a mast interesting and happy timas
The Mountain Clu® hone te gpend the lagt waekand of the torm
wilkinn alsny nart of the Boland Tradl.

‘trs M Smith (assistant houso mistress) underwent an operation
at Grocte Schuur at the beginning of May, and has not yot
raturned to the sendnr hoapdin:s house. Once armain we are
maEnaTing.

PBEE 25 aalk
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thapr Novg:

This has “*cen & " usy tapm (goc attaches school ealendar), and
ther: has “een much succoss ~articularly in the recently held
Eisteddfcd in Art, Music an! Erecch. Herschoel was nlaced
first in the Contros ~f Interest Competition, and wg have hoen
invitad tn nepform tun of our items at a prize-tivinc concaert
of Fiatod fo0 winners., Some of cup Art work was exhibited
with ~ther sclecte? wrks 3t Cavendish Souare.

The Schorl is now startin: examinations, sc most extra-mural
1ctivity ceases for the next twn weeks.

Scholarship cxminations for pupils enterine Standard V1 in
1778 were hel! on Saturday, 21 May., Thirty-six candidates
feom Herschel and ather schools, were entered, We hope to
announce the names n~f the toph candidates on thes Tth June.

& & & & & & &
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‘otual Numbers Estimated Mumbeps

_ggﬁfnﬁ ngg__{l_ opr dpd Topm

117?____ nd Toerm 1877 ir] Term

Jay _ __ Boarders Day Enarders

31 12 8td X 1 12

I 18 1X Ay 18

42 14 Viil b1 1k

32 ¢ Vil 33 8

37 17F 11l Fl V1 38 177 19 k2

31 1% v k) 15

22 3 1v 22 3

36 7 111 a5 A

il 3 11 311 3

27 b 3 27 §

45 1 Bub 3 e i

40 1 3 1

By 2TR i a3 Prapped by 275 f Iy
a2 a7 g2 |

548 * su8

Nursdry Schoel = 8E nunils

/6):1-_;{:.-.4:_ cﬁ""f i Baikien

Dr B I EILBERBAULR
Headmistress May 1377



HEFSCHEL SCHOOL CALENDAR : 2ND TERM 1977

-~ "I?rglniq.ﬁ}t? (afterncon) {evening)
Matric Dance

Hockey lsts vs Rustenburg

8.45am Chapel Sarvice
2=4pm 2nd Hand Shop

Mad Club

Netball at RKustenburg fpm Eisteddfod at(Std

ve SanScuci & R'burg Mowbray Town Hall(7s
7.5%am Holy Comm in School Chapel Hpmichgirﬁ gin; ;i:i
Hockey: lst Bergvliet Soc Responsibility Clup -0 “athedra

2ng & 3rd Wynbarg
A2 & Bs Rustenburg
B.45am Chapel Service
from S5pm Eisteddfod at
Camps Bay High School

Sce Cluh: Dr A Cocke Eisteddfod at Mowbray Town Ho

Bpm Std Bs
Hethall at Wynberg E?m Std 6s
vE Star, Obsy,; Wbg. Eisteddfod at Mowbray T-Hall

7.50am Holy Comm
in School Chapel 3pm EXEAT

Hockey: 1st SansSouci, 2nd 3 3rd Rustenburg, As & Be Springfield.

Sogc Club: Dr West on
Squatter Camps

3pm Matriec Art pupils to Irma Stern Museum
Netball at Loretc vs 5t Mary's and Loreto

7.50am Holy Comm in
Scheol Chapel snd ROLT Duty

Hockey: 1st Fish Hoek, Social Responsibility Club
2ne Springfield
arc Holy Cross; As & 0Os San Souci

B.45am Chapel Service. Mountain elub Outing
JAGGER on Tuty

Soe Club: Mr Econzaier (Afrikaans programnme)

Nétball at Wynberg vs Importance of Being
Ellerslic & Wg. Ernest at Wynberg

.T.Eﬂqm Holy Comm in
School Chapel dpm EXEAT

Hockey lste Voortrekker, 2nds Star, 3rds Observatory, As & Bs St Cyps




Wed

Wed
Thu

T
Cae
'I.‘;d.

"

lg

13
20

21

22
23
24
25
26

27
28
29
30

31

[T I

Et Eﬂﬂﬂﬂh#

13

15

1€

17

Soc Club: Mrs Kent
cn St Michaols Home

dpm Matric Art pupils to National Gallery
ASCENSION TAY Boarders allowed cut from 9am to 8pm

7.5) Holy Comm
in School Chapel

B.30am Schclarship examinations

Hockey: lst Pinelands
iné & Ird San
A & B Wynberg

8.45am Chapel Service

Soe Club: Woark of a Baautician (Mre FPeacock)

¥

Ne
end of JAGEER duty
Hockey: lst Plumstead
8.4Sam Chapel Service

MERKIMAN on Duty
Examinations start.

Fepublic Dey
Examinations

7.50am Holy Comm
in Schosl Capel

Hockey: lsts Trials,
B.45am Chapel service

Souci

Soc Responsibility Glub

Dabate vs Eiahaj

Netball at Springfield vs Holy Cross & Epringfinli

7.50am Holy Comm
in School Chapel

Hockey: 1st Trials,
8.45am Chepel Service
Mountain Club

10am Break up.

4pm Maths Olympaid
thall at Good Hope
;|
Boarders allowed home after exams
Joarders to be back by Bpm
Netball at Wynberg vs Obsy & S5t Marys
2nds 5t Cyprians, irds Good Hope
L

2nds Ellerslie, 3rds Rustenburg.

Z=4pm 2nd Hand Shop

Sae Club

Metball at St Cyprians vs Ellerslie and St Cyps

& k ok o & & W
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. HERSCHEL SCHOOL

Financial Report for the yvear ended 31 Dacember 1976

Tt gives me pleasure to bhe ahle to report to members of the Council that
<na results for the year to 31 December 1976, reflect a surplus of
R29,689, This figure is subject to audit but as was the case last year
I do not anticipate that the final figure will differ to any great extent.
Last year I reported a surplus of R3N,232 and the final audited figure

ag Ea’},ﬂﬁl‘ﬂ.

The details are as follows:=

income: BUDGET ACTUAL
Tuition and Boarding Fees R338,500 R35y ,891
Registration Fees 1,200 1,882
xtra Subjects 14,000 22,322
sundry Revenue 2,500 3,262
Lunchaos 4,500 6,520
interest Received - y,582
Bont 3,000 3,000
363,500 397,043

@ -=s¢ Scholarships ete 7,000 6,967

_(2,510)Received from

356,500 4 Schools Truck
35?;55?
Expenditure:
dtlaries and Wages (including
Laboratory allcwance, extra
Bubjects, atec.) 240,000 255,734
s rovisions 30,000 29,964
Domestic Charges 17,000 20,923
Srorts Requisites 1,500 jle
Fooperty Expénses 10,000 8,871
Acain and Class Materials 21,000 17,119
iension and U I F 7,000 10,281
[ntarcst 16,000 15,288
~tpraciation 1,500 1,644
Rad Debts 2,000 2 80
nsurances 2,500 2,360
'-"-ﬂ:r Vahiele Expenses - 120
348,500 362,803
DL 5,900 12,087

Although Salaries exceeded Budget by R15,734 part of this arose as a result

°l extr~ calaries for extra subjects and you will see that the revenue fro.
uktra subjects exceeded budget by RE,922.

Most of the differences between budget and actual have been dealt with in
=¥ previous reports.

In my last repert I said that I hoped we would have a surplus of R36,150
h*mt'l bas=d this on a surplus of R10,000 for the last term. In fact we did
70T do very well in the 4th term as you will see from the following figures.

iurplus -~ lst Term 6,221
2nd Term 19,164
3»d Term 8,765
Yth Term _3,539

129,689



2.
Y breakdown of the four terms shows how each term fared:-

1st 2nd 3rd 4th
Tuition and Boarding 87,395 90,252 85,017 89,227
Extra 5uh2ants 5,400 6 ,08E 5,952 5,484
Fegistration Fees 360 488 39 640
Sundry Revenue 857 1,187 801 297
Lunches 1,400 2,170 1,938 1,012
Rent 500 T50 750 1,000
Interest - 969 2,187 1,426
96,012 101,912 100,033 99,086
Less allowances etc 1,798 1,946 1,429 (69E)
9,214 89,966 58,630 89,782
Expenditure:
Salaries and Wages 62,755 E4,B15 62,327 65,237
Proviaions 7,419 6,564 8,564 7,417
Domestic Charges 3,63€6 5,085 5,677 E,51%
Sports Requisites a6 99 18 115
Admin & Class Materials 5,431 2,401 4,066 §,221
Pensions and UIF 2,409 2,542 2,683 2,6u7
.Ins Urances 550 550 1,330 (60)
Interest 3,711 3,981 1,530 6,067
Property Expenses 1,274 3,344 1,675 2,578
Bad eebts 31l - (6) (25)
Depreciation B1ll 411 311 411
Motor Vehicle Expenses - - - 120
87,993 839,802 B8 ,8E8 96,243
Surplus 6,221 10,164 9,765 3,539

Interest due on Bonds became payable in the Wth quarter and this affected
the figures.

I have based my 1977 budget on 539 pupils. In fact the number of pupils
for the first term has turned cut to be 548, I have accordingly revised
my 1977 budget which now appears as follows:-

Tuition and Boesrding 402,700
Extra Subjects 20,000
legistration Fees 1,500
undry Revenue 3,000
Lunches 6,000
Interest 2,500
Rent 3,600

b33,
Less Allowances, Bursaries, ete 10,000
u29,300

Fﬁianditure:

Salarias and Wages 296,000
Provigions 32,000
Domestic Charges 18,000
Sports Requisites 1,000
n and Class materials 23,000
Pension and UIF 12,000
surances 2,500
Interest 17,000
Property Expenses 10,000
Depreciation 2,000
Bad Debts 1,000
414,500

8
urplus 14,800



It is of interest to ses how the school's financial fortunes have changed
over the last few years and there follows a summary of six years' figures:

1572
1873
15874
1875
1376
1977

{8,575)
(5,683)
45,527
30,232
29,689
14,800

Deficit
Deficit
Surplus
surplus
Surplus
(Budgeted Surplus)

We do not have a budget for Capital Expenditure and in view of the cost
@1 cquiping the Art Centre, I think thie is a matter which the Finance
Committee must give some close attention to in the coming month.

M J LONGMORE
23 February 1877



HERSCHEL CLARENMNDAT 7700

HERSCHEL ASSOCIATION

{Incorporated Association not for gain)

Notiece is hereby civen that the fnnual General Meetinz of
femberse #ill be held at Hurschel at 7.450m on Tuesday
7 June 1577 far the fallowin, purposes:-

1. To confirm the Minutes of the previous
Annual Gencral Meetine.

2. To receive the Annual Financial Statement
togethor with the Report of the Counecil
for the year ended 31 Docember 1976.

3. Te fix th: Temuneraticn of the Auditors
end to appeint them for the ensuing year,

4, To pe-gliot Counclil Members,

# & 8 W & &

M J LONGFORE _
Secretary 11.5,1977



MINUTES OF A MEETING OF HERSCHEL EXCO MEMBERS

HELD AT HERSCHEL AT 5.15pm ON MONDAY 2 MAY 1977

FERESENT: Mr E Wilson (Chairman)

Mr J Graham

Mr F Gawith

Mr ¥ Longmore

Mre M Lo B Ei-:-

Dr E I Silberbausr

APOLOGIES: Mr J Bettison, Mr N Chapman, Mr W Marshall Smith

1.

3.

L.

Father Kcll This apnointment has unfortunately been an unhappy

one and fether Kelly will %e leaving at the end of this term. The

Headmistress has had discussicns with the Archhishop and as yet no
replacament has been found. g

IWILDINGS :

Yow: The architcots have beocn told that Herechel Road will not be
widened tut part of tha lower cld hockey pitch will definitely be
sacrificed for the new Mlapemont by-pass.

Juilding plans: 30 June - 21 July, we will receive tenders and/or
negotiate.

‘ugust - building of 8 classrocoms commences.

Aprdil 1978 - Building »f B classrcoms completed.

Until then no internal work will be done on our old buildings.
Jetween /fpril 1876 and Suptember 1978 alterations will be done.
Quotes will he ecalled for:-

l. Classroom block only

2, Classrcom block and alteraticns to old buildings;

3. Classrcom hlcck and alterations to old buildings plus Lecture Room.
A\t present it seems we should be able to afford the classroom block
and alteraticns 1. and 2,

11ld: Thers are leake at a) the Preparatory Schocl, b) the Senior
Schiool Libtrary, and e) the Senior School upper stoep.
ir Cabicn has investigated and Leith Roofing called in to quote.

Tennis Ccurts: Quotes have been received from Evergreen, Barnett's
and Plastc-Tcp. Darmett's can produce a two-court pﬂnpitl with
intervening low fenee for R9E44. This quote hslds firm for 3 months.
111 firms can commence work inmediately.

Fund Raising: The Appeal Follew-On Committee met en 20 April and

ain on 10 May. Mr Longmore reported that we have about R159.,000
cash in zltopether, i.e. 15,000 short of cur target. A few dnnatinnn
have fallen cut but some have come in. The position is not optimistic
wut not entirely pessimistic,

Wy other husiness:

ir Brahar suggested thit the /dministrative Sub-Committee meet and
1ntrwduc:rﬂr Garrit van Zyl before Mr Graham goes away until September.

\dvocate Marais has acceptod tc serve on the Council and Mr Gawith
sugrested he join his Educaticn Sub-Committee. '

Page 2/...



2.

\n extra bursary involving R25 per term has been granted to a
recently widowed parent. This will be reviewed next year with
all other hursaries.

The meeting requested an up-to-date list of Members of Couneil
with respective home and office phone numbers to be circulated
to all ccncerned.

Mr Longmcre drew attention to the fact that he had promised to

act as Treasurer for period of 5§ years which terminates this
December. He has no intention of extending his office inte 1978.
Furthermcre he felt that the jobh had become altopethar too chercus
and that there was ronom for improved systems, tighter control over
financesa, particularly where new iteme were purchased without due
eonsiderstion and careful “udpeting; that more communication was
necegsary between finance and treasury and generally speaking, the
whole thing e handled more thoroughly Yy someone who had the time
and the experience to deal with these matters. The work involved
in running the finances of a school of this size was beyond thea
scopa of an Hon. Treasurer and a teaching Headmistress, bearing in
mind that we have no vice-prineipal.

Coneiderehle discussion developed, and from the points raised; the
ﬂuggaﬁticn of a part-time business manager was mooted.

It is wvital that the management responsibilities be taken off the
Headmistress's hands. Mr Wilson suggusted a special meeting of
Exco be called to discuss the possible duties of a husiness manager
and othar details.

The next Council Meeting will be held on 7 June at 7,45 pm.
The next Exco Meeting will be held on 1 August at 5.15pm.

There teins ne further Susiness the meeting adjourned at 6.30 pm.

CHAIFMAN

FARFEFRERFFRA R S E R R R

Date



Herschel
Claremont
Cape

A Meeting of ths Herschel Exco Members
will be held at Herschel on Monday 2 May 1977

at 5.15pm

AGEHNDA

l. FPather Kelly

2. Buildings: new and old
. 3. Tennis Courts

4. Fund raising

5. Any other busineas



Herachel
Claremont
Cape

Rewp indar

—_ ——

There will be an Exco Neeting
at Darschel School

on Monday 2 May
‘t !'-1! FII--III



YINUTES OF THE HERSCHEL SCHOOL EXCO MEETING HELD AT

HERSCHEL SCH2OL AT 5.,15pm ON MONDAY & APRIL 1977

PRESENT: Mr J Bettison (Chairman)
Mr N Chapman
Mrs M Logpie
Dr B Silberbauver
Mr W Marshall Smith
Mr H Longmora

1PDLDGIE§: Mr R Gawith

Reports. of sub-Committecs

Developmint: Hr Wilson explained the proposed work in Phase 1 of
the Developnent programme in terms of the architects' model of the
project.

Finance: Mr N Chepman tock the meeting through the preliminary
eptimates of the above work as supplied by Bernard James and
Partnors. e stresced that expenditure of R220,000 is the limit to
which we can go. This would absorb the balance of the Appeal Money
already promised bhut would not include any additicnal money from
fund raising. RI0O worth of promises have been cancelled but
lavgely replaced by nsw ones.
Priopities: i) New double storey classroom hlock (8 classrooms) with
stalry linking to existing classroom wing and escape stairs.
Approximate cost R135,000
ii) Re-vemping of existing classrooms - approximate cost R31,000.
In our arpeal we said we would do this so we must, and luckily this
is a very gocd time to do sn. Built in furnishings a»e covered by
the estisates. In the case of those not bufilt in the Headnistress
felt we could meke do with what we had, eg. old desks, tables, etc.
Timing: “orking drewings will be submitted to the City Couneil on
.pgil 3 eonpletisn of hills and guantities on 230 June;
Juilding commonces in August 1977;
Building completed in September 1978,
Tondara: The guestion of discussing and nagotiat with Hr Cabion
and for putting in for further tenders was gg:ﬁunigg. A cheapap
2rice frem another firm may give us less quality in the end.
Investigations have bean left to the finance committee.
Tannin Courtn: Can <he 4wo sravel courts bo salvaged or sWung round
aT extenced 31° necessary? The Building Coamittee will discuse all
aspeots with the Architecots.
Furaiohling of Arts Block:
RWiin: b J3in fowcroe s-on the Technical College has offared to help
us put our pettery on the map. (We are required to have a eraft for
the Art course..) le will give lessors and indications are that ma
mothers are interested and this will help offeat the cost ﬁ!'fh;-;£§£4
In hie acwvice the kiln offared by Mre Champicn is too big and should
be refused. Heounzandation: 2.8 cu ft RE90 ex factory and 5 cu ft
%380 ex factory.  There will be installation costs and a few extras.
Air Conditioney: After much discussion, the meeting decided that
wo snoul fITCT try fens in the music pooms to move the niri_gﬁﬂ '

shelve the instalistion of aiy eenditioners for the time
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idministration:

Mr G Van 2yl has accepted the Archbishop's nomination to serve on
the Couneil.

Mr Longmcre sugpested that our book-keeping system needed looking
into. We should investigate buying a simple Olivetti accounting
machine and if poseible provide Mrs Smith with an office of her own.

Publie Relaticns:

There will be a Report back meeting of the follow-on Appeal Committes

an 20 April.

Mr Marshall Smith informed us of an intended gift from Caltex of a
new ornithoclogical strip film which should be of great interest,
and suggested that it be given to Mr P Kohler to promote.

Asgociation of Private Schools:
Tn the atsence of Mr Dettiscon, Mr Wilson went with Mr Mallett and
idvocate King to see the Archbishop and then to meet with Mr Meyer,
Director Genaeral of Education in the Cape (plus 12 of his secretaries,
under-secretaries, etc.).
It was a most friendly and worthwhile meeting and many issues as to-
the current functioning of Private Schools were cleared (eg. do we
only admit Anglicans} is the school run by the Churchi by what methods
do we select and admit pupils} etec.). The meeting lasted 2% hours
and oopr representatives came away with the feeling that we will be
allowed to admit non-whites in the future should we desire to do so.
However Mr Meyer and his team will now draw up & minute which will
hopefully go through to Cabinet laval.
The viewe of his department ware that special esnsideration should be
bYe given to i) academic standard and personal and sccial suitability
of the pupil to the School, and 1i) to special categories of students,
« 4 1 @) to coloureds returning from overseas and

h) Olack diplcomats.

There being no further businese the meeting adjourned at £.50 pm.
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AN EXCO MEETING OF THE HERSCHEL SCHOOL
COUNCIL WILL EE HELD IN THE LIBRARY AT

HERSCHEL AT Spm ON MONDAY 4 APRIL 1977

AGENDA

1. New Buildings

2. Reports from various sub-committees
3. Any othar business



MINUTES OF THE EXCO MEETING OF HERSCHEL COUNCIL HELD
IM THE LIDRARY ON MONDAY 7 MARCH 1977 AT 6 p.m.

PRESENT: Mr J Bettison (Chairman)
Mr J Graham
Mr N Chapman
Mrs M Loggie
Dr BE I Silberbauver

APTLIMSIES: Mesers R Gawith, M Longmore, W Marshall Smith and
B Wilson.

1. Appointment cf Sub-Committaes.

1. Finance: Mr N Chapman {Chairman)
Mr M Longmore
Mr R Gawith

2., Administration: Mr J Graham (Chairman)

Mr 6 Van Zyl (to be invited pending confirmation
from Archbishop of appointment to
the Herschel Council

3. Education: Mr R Gawith (Chairman)
Reverend Ian Eve
Mrs M Philip

4. Davelopment: Mr R K B Wilson (Chairman)

§. Public Relations: Mr W Marshall Smith (Chairman)
Mr P Kohler
Mrse J Te Water Naude

All sub-committees to be encouraged to co-opt others for their
expertise and as a feeler for new Council members.

Mattars arising from Sub Committees:

1. Finance: To be reported after first meeting. Mr Chapman
racommended that on the subject of bursaries, scholarships, etc.
we should seek to be as independent as possible from school
revenues. There must ba educational trusts the city to feed
scholarships etc. Proposal: that we should appropriate the
Four Schocls Trust money (i.e. about RENDD) from General Funds
for thia fund pnd try to build on it, golng out and locking for
rrv Fvkhe=s funds required. This was agreed to.

2, Adminietraticn: Mr Grocham was interested to find ocut how the new
Chaplain Eng sattled, was coping, and so on. Dr Silberbauer
reported that the going had been very hard but he appears to be
settling down.

3. Education’ . gayith tabled a full report on matters of vital
concern tc this sub-committee.

Associaticn of Private Schools: Mr Dettison reported that the
BUb-COMial Lo uﬂﬁﬂlnﬁia-iﬁ-giii the administrator was Advocate
King, Mr A Hnllﬂtt, ‘and himself. The :#hﬂnil are nakln for the
Eigﬂt to su%uci p:gnlz on. any basis ‘.EE; ing. Eanh school

o have ccntrol o t's own dnn#in ve serious
thought tc what sort of selaction »




2.

Mr Graham asked if the time was not ripe to introduce a non-white
onto our Council. Should we have a non-white Counecil member
tefore we have non-white pupils? The meeting felt that this might
ba interpreted by Dr Koornhof as jumping the gun, the timing in
this matter being so delicate. Parhaps this is where we shoul co-
opt a non-white onto the educational sub-committee.

4. Development: Drawings for the new classroom block will be ready
within the week. The sub=-committee requested permission to go
ahead and submit them to City Council. This wmas agreed to. The
builder of the Arts Complex has been complimented on the very high
building standard achieved. The Committee would like to involve him
on the next job and will suggest he submits figures so that we can
negotiate finances.

5. Public Relations: There will be a follow-up Appeal Meeting at Bpm
on ﬁiaﬁasaay 9 March.
The 71d Herschelian Association has arranged a bridge aftermoon in
the new ccmplex involving past parents, grannies, J.H.'s and new
parents. This is purely public relations, not fund raising, the
object being to see the.new complex at leisure. This is to be held
on Friday, 18 March; at 2 pn.

2, Swimming Bath:

Dr Silberbauer reported trouble with intruders from the park side on
saveral cccasions. Mr Dettison contacted Mr Heugh and immediately
there was action glearing unde th aleng the fence and the warden
was instructed to patrol. A wire fence has been erected from the
swimming bath wall to the corner of Herschel Road and Xenmar Crescent
which should prevent further intrusion.

ARTS DBLOCK:

Adr Conditioning unit in main musicz room: This is necessary and

Mr Wilson is asked to investigate possibilities with Mr Hockly, paying
particular attention to the noise factor. Mr Wilson is asked to report
to the Finance Committea.

Glare in the Art Room has improved with dark pinning boards.

MAIN HALL:

The skylight and surrounding roof of the foyer to the main hall is
giving trouble. The Development Committee are asked to investigate and
report recommendations to Finance.

Pavements:

We would so enjoy a proper pavement in Kenmar Crescent connecting the
Senior and Praparatory schools, Parking bays would also help.

Er ?ettisun cffered to investigate the matter with the local District
nginear,

KILN: Dr Silberbauer requested E:rminuiun to buy a second hand Scu. ft
kKiIn for about R1,57%. The meeting felt that opinione including that
of Mrs van Winsen be scught on the advisability of such a large kiln
and a report be made before geing to the finance committee.

Any othar businesse

Reverend Kelly's Pension - The Headmistress has received a letter from
the Church of the Province suggesting that he retain membership of the
Clergy Pensicn Scheme rather than Herschel Schocl Pension Scheme. This
was agreed to,

There being no further business the meeting closed at E.25 pm.
The next meeting of Exco is at 5.15pm on & April.
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Herschel
Claremont
Cape

AN EXCO MEETING OF THE HERSCHEL SCHOOL
COUNCIL WILL BE HELD IN THE LIBRARY AT
HERSCHEL AT 5pm ON MONDAY 7 MARCH 1977

A GENDA

1. Appointment of sub-committees
and matters arising therefrom

2., Bwimming Bath

3. Arts block

4. Main Hall

5. Pavements

6. Kiln

7. Any other business

| —— e e - =

May we remind you that subsegquent meetings of

Exco will be hald on 4 April,
2 May,
1 August, and
3 October, at S5pm.



MINUTES OF THE HERSCHEL COUNCIL MEETING HELD IN THE

LIBRARY AT HERSCHEL AT 7.45 p.m.

OM TUESDAY 8 FEBRUARY 1877

PRESENT:
His Grace the Archbishop of Cape Town
Messrs J Lettison

Chapman

Graham

FEochler

Longmore

Mudpa

Wilson

Reverend Ian Eve

Mesdames: M Loggie, J Te Water Naude, M Philip

Or B 1 Silberbauer

APOLOGIES:
Professor E Dowdle
Messrs R Gawith and ¥ “Marshall Smith.

e Ema =

CONFIRMATION OF MINUTES:
The Minutecs of the Council Meeting of 26 November 1976 and

Special Moeting of the 14 December 1976 were confirmed by the
“eeting and signed by thé Chairman.

GENERAL PURPOSES REPJRT:

Ty Dettison outlined the report as tabled in the Minutes of the
Special Meeting on 13 January 1976. In trying to involve all
memboers of Council in specific activities of pub~committees it
secmed that the basic Executive Committee was in danger of
vecoming unwieldy. After considerable discussion it was decided
that Excr should remain consisting of 4 members - Chairman, Deputy
Chairman, Treasurer and Secretary plus the chairmen of sub-
committees: This was proposed by Reverend Ian Eve and seconded
by Mr B Wilson.

To cut dewn on the membhers in Exco, Mr Kohler and Mrs Naude moved
that "Functions" as a separate Committee be taken out and become
a suhsidiary of Public Relations, and Herschel Appeal be made a
gsubh=committee of Finance.

The follcwing officers were elected for 1977:-
Exﬂﬂ th-a.imnllll-lllll”t. 'J ﬂﬂttiﬂﬁﬂ

Deputy Chairman..Mr B Wilson

Treasurer .......Mr M Longmore

Seoretary .......Mrs M Loggie

Sub-Committees:

I .Finance..........Mr N Chapman

2. Administratien...Mr J Graham
3.Education........Mr R Gawith and Reverend Ian Eve
4.Developmoent,.....Mr B Wilson

5.Pulbic Relations.Mr W Marshall Smith

Exco would appoint members of these Sub-Committees and it was
agrecd that these appointments need not be restricted to Council
membars .,

The Meeting agreed that all cofficers ghould be re-elected at the
firet Council Meeting of the year.

DATE TFOR MNEXT MEETING OF EXCO:
This meeting will be held on Monday 7 March at 5.15 pm,

and thereafter on the first Monday of the following months:
April, Mey, August and October, as specified.




2

LAND EXCHANGE: :

Tt was generally felt that the time had come tn take a decision
an this matter, whether to adept Plan A (involving the Ardernc
Gardens) or Plan B (huilding on our own propertyl. After consul-
tation with many authorities it became clear that the City Counecil
is at this stapga totally undecided about its plans for the
development of Claremont. It seems unlikely that they will ever
agree to an exchange of land. Further, Parks and Gardens have
refused to agree to any encroachment on their land. It still
seems possible that we may lese part of our lower hockey field
to the proposed Claremont by-pass,

In the light of this it was unanimously decided to adopt Plan B
and that the Architects be asked to proceed with drawings.
Reverend Ian Eve proposed 2 vote of thanks toc Mr Bettison and

1ll those involved in establishing these facts.

ARTS COMPLEX:

The Headmistress reported that the building had been uncomfortably
hot this last month. It was left toc Execo to explore the matter

of air conditioning.

MRt JACK BORTON:

His Grace the Archbishop moved that a vote of thanks be extended
to Mr Dorton for his long service to the Council on the oceasion
2f his resignation. Mr Bettison agreed to do this.

HEADMISTRESS'S REPORT:

a) The Headmistress drew attention to the arrangements for
Founder's Day.

2) A letter was read from a Rustenburg parent expressing
support in the event of sur School becoming multi-racial.

3) A circular prasented by Mr de Lisle to Head's Conference
in Ootober, 1976 was given to members of Council to be
read and commented on at the next Council Meeting.

FINANCIAL REPORT:

Mr Longmore reported that there would be no figures available
until March, the school year having only just begun.

The Staff wishes to express their thanks to Council for salary
inereases. They appear well satisfied.

Mr Longmcrée was pleased to report that arrears in the Appeal
fallow=-up stand at only 3%.

FURTHER BUSINESS:

1. Denegicnntinn of Schocols: His Grace the Archbishop bricfed

ounclil on steps taken in this matter to date. With Advocate
King he went tc sce the Administrator, Mr Munnik. It was a
friendly and useful meeting and Mr Munnik indicated that it
may nct be impossible for the Provincial Ordinance to be changed
to accommodate our needs, The impression he gave was that it
was imperative to defuse any excitement over the issue, His
Grace felt that so far the confrontation with the R.C.Church
had been to our advantage, The Administrator agread to take
the matter to Cabinat which he did with speed. Dr Xoornhof
then- indicated that he wculd welcome discussion with the
churches involved after speaking first to His Grace. The
overall impression gained is that the Minister is prepared to
help us find a way administratively and within the present
framework but without changing the law.
It was agreed at a meeting of all the Heads of Peninsula Schools
that & team be appointed to meet the Government or Prowvinecial
Administraticn.  Advocate King, Mr Dettison, and Mr Mallett

gad to form the team.

g Grace urged that speed was of the utmost importance as

the prassure mounts.




The Headmistress renorted that during the last week she had
received applications from non-white parents.

His Grace folt that a positive indication of the Council's
views on this matter would he of assistance to him in this very
daelicete negotiation.

The Reverend Tan Eve then proposed thée following motion,
geconced by Mr Wilson:-

"This Council resolves in principle that race should not be
a facter in deciding sntry to the School."

Mr Kohler asked whether the parent body should not be kept
inforred as to the Council's views on this matter.

His Grace felt that this would be unwise at this stage due
to the uncertainty of the situation.

Nominations for new Council Members:

a) Mr Gerrit Van Zyl, proposed by Mr J Graham and
seccnded by Mr P Kohler.

b) Advocate Fobin Marais, proposed by Mr D Wilson and | F
seconded by Mrs M Philip. Jdos  pabia e

:rr L5l Kl -‘1'

Mr Van Zyl's nomination by Council membars was accepted and
the Chairman undertock to invite him to join the Council but
réquested the necessary personal information.

As the second vacancy wae to bhe a rapresentative of the
Archbishop and only one name had been suggested, the matter
would be considered by His Grace who had not had advance
warning ragarding this nomination.

Mr P Kohler requested a mandate for the Follow-on Appeal

Committee to continuc as presently constituted.
It was agreed that this should be granted.

Thera being no further bhusiness the Meeting closed at 10 p.m.

CHAIRMAN

/972,
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HEADMISTFESS'S REPORT
To be presented at the Meeting of the Council on Tuesday,
§ February 1977, at 7.45 Dp.m.

STAFF NEWS: MNew members of staff at the Senior School include

Wiss Douplas (mathematics and science), and Father Kelly (Chaplaing
English, History and Biblical Studies). Part-time members of
gtaff are Yiss Darnett (science and biclogy), Mrs Ryan(Xhosa),

and Mrs Lawson (drama).

At the preparatory, Mrs Cragg and Mrs Midlane are taking over the
Afrikaans, the latter in a part-time capacity. Mrs R durnton

has resigned since thay are moving to Australia in April, and

irs Midlene will replace her by becoming full-time.

THE ART CENTRE: This complex is now completed and we have
moved in midst much excitement. There &re 18 pupils in Standard 8
taking Drama for matric, and more pupils than ever before have
requested lessons in piasnc, and other instruments.

The Art section is spacious and va;; comfortable, and the old
At room is being fully used as 2 visual-aid room.

Mrs Gillham now has a permanent home for her reading machines and
lessons are beinpg held regularly with slow readers.

FOUNDER'S DAY, FRIDAY 11 FEERUARY 1877: After a Sarvice at

Tt Saviour's Church at 4. a30am, Hie Grace will Bless the new Arts
Block aftar which tea will he served for visitors and pupils,
and the senior scheel will be open for insmection.

SPORT: The first term promises to be a full one with Interhouse
and Interechools tennis and swimming contests.

Jver Easter, Mies Kable is taking 14 senier girls whe show
interest in sport, on a walking heliday to Knysna. They will
travel in the School Gus and Miss Kable will be joined by
other membars of staff and their husbands.

The new school year has started well, and the pupil-intake is

ratifying.

\ctual Numbers for Actual numbers for

GEh Term 1976 "1t Term 1077

1676 bth Torm 1977 1st Term

Bay  Boardaers : Day Boarders

33 19 32 % §

32 12 kL 18

34 18 L2 13

36 13 32 9

32 179 g B2 36178 12 &3

L 7 a0 13

30 12 24 3

15 3 35 7

32 g 32 3

37 - 28 3

30 1 43 1

g 1 38 1

22 242 =_ 323 e 276 = . 3%
415 85 453 b

§10 bug
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THE ENGLISH CHURCH SCHOOLS ASSOCIATION

HERSCHEL

CLAREMONT 7700

L)

THE QUAFPTERLY MEETING OF THE COUNCIL WILL BE HELD

AT HERSCHEL 1IN THE LIBRARY ON

AT T.45 p. m.

AGENDA

i. Minutes to be confirmed

Quarterly Meeting held on
friday 25 November, 1975.

2. General Purposes Raport.
3. Headmistress's Repart,
%. Tinancial Report.

5. iAny other business.

e -



1 NN f b i
at 7.45 n.m.

Prosent: Messrs C J Tettison - Chairman
N Chanman
J Graham
P Kohler
F KT Wilgon
Mesdames J Te Water Naude, M Philip,
P ' T Silher*auver,; Headmistrass.

Mr Jettison opened the mestin® hy conmratulatinF the Heoadmistress
on the excellent Matrieculation results.

The meating was constituted as an enlarred Ganeral Purposes Committas.
The 6 P had heon asked by Council to make recommendations for the
formation of sub-cormittecs an? a restructured Executive, and after
considerable discussion the fellowinr recommendations were formulated:

1. The Executive Committee should consist of Chairman, Deputy
Chairman, Treasurer and Scoretary, and the chairmen of aix
sub-committess.

2. The sub-committess should he resnonsihle for the followine areas
of activity:-

a) Finance committes - budret; fees; investment and
duployment of develommant funds: salaries of academic
and domestic steff; pensicns.
B Administration commitiec inral matters; insurances
statistical information; Tursar's sud-committee of
Agscciation of Privats Schonls; transport.
¢) Education committee - gtaff matters, representation on
tha Association of Private Schools; JHT and Senior Certi=-
ficate; scholarshins and rursaries; nursery school.
d) Davolermont Committac - all buildings;i rrounds and maintenance.
2) Functiom Conmittes - tc assiet with school events, and hel
with any functions called for by the Public Relations Committes.
£} Purlic Pelations Committee - should he creatively concerned
with the imare of the echool; follow-on of Herschel Apneal.

The full Council, the policy-makine instrument, maets four times a
yvear, Tha Executive should meat once in each of the other months of
the year, omittina Degember and July (i.e. January, March, April,
May, Sugust, Oetoher) and should receive reports from the chairman
of the sub-committees.

The sub~committees should meet as cccasien demands, but would

hahly meet formally at least once a guarter. They should he able

to go~opt others who ara not moambers of Council, t2 help them in

any specific activity; it was apreed that this experiment should at
least be tried out.

The meating felt that it was important that the office bearers of
the Exccutive Committes and the chairmen of the sub-committeas should
feel ahle to relinquish their responsihilities after a year if they
wished to dc sn, and that each appointment should automatically come
un for review at the first meeting of Council ecvery vear.

Mr Chapman proposed and Mr Graham scconded that My Dettison should
continue as Chairman of the Executive Committes and that Mr Wilson
should be Deputy Chairman. The meetins were in unanimous apreement
and further noted gratefully that Mr Lonrmore would continue as
Treasurer and Mrs Loggie as Sscretary,

It remained for Council to eonmider the sub-committees and their
reanangibilities and to anpoint chairmen and members to serve on’
them. -

There bedine no further business the meetins elosed.

- » L, L L i i - - & - & - -
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HELD AT HEGSCHEL NN TUESDAY 14 DECEMTE® 1876 AT 7.45 PM

Ppagent: Messrs C J “sttison in the Chair
N Chatman
¥ Lengmoroe
B K" Hilson
Tha Ravaraen” Tan Eve
Mestames, M Loagie,
J Te Water Naude,
M Philip.
Dr ™ T Siltartauer

Aralomiss:Mcssrs J Torton, J Graham, W Marshall Smith, J Mudge,
His Grace the Archhishon of Cape Town.

“Mr Tettison took the Chair. Council had met for the particular
surpose of reconsiderins the prantine of sister discounts imp
view of the fact that therely, unier the present system of
l1{scounts, the school would forfeit R19,900 in fees in 1977.

Mr Longmcre reported that, now that the number of pupils for
1977 was known to “e 539 and with the new increased salaries

to ha paid, he could »ulget for a surplus of R1,348 for the
year without allowinpg the sister diseounts. This was a very
amall marrin.

Thera had not yvet hoegn any formal announcement to parents that
the diseocunts would “e spanted, “ut five families were

accustomed and axpectiny to receive them.

Council armreed after much discussion that it must remretfully
rescind the provious Adecision to srant these Aiscounts. Those
already recoivinr tha re*ate should have a personal letter
informine them that the catesory of award had “een chanpgel and
asking them to apply therefore to the Council's subh-committee

for “wrsaries, schclarships and allowances, for a continuation

nf their allowance.

The “urgaries sub-committae had, at its first meetine, allocated
8,850 of its hudret of R9,250. One Scholarehip of R200 and
threa of |57 each ha’t “een decided upon Mut the recipients had
not yet Fean notified. It was arresed that these would he awarded
at the end of 1977 for thae firet time, and that in the meantime
an announcemant would %e male to the school to the effect that
they werc to e availa“le. The sub-committee would now work on
the basis that they woulld not exceed R9,700 for 1377 including
the allowances tc the five families that mirht re-apply for
liscounts.

Restructuring of Council

Tt was apreed by Yembers that too heavy a weipht of responsikility
and work rested on a few people, and that difficulties arose for
the Headristross and for tho roneral administration of Herschel
affairs if thesa koy peonle were away or could not he reached.

Yr Wilson therefore proposed, and Council unanimously apreed, that
saveral guh-committess should be formed which would spread the
lead more evenly amonrst all Council mem»ers., The G P would meet
in January before the start of the term to formulate
recommancations to Council.

Land Exchangc ‘
The Town Clerk, Mr Heush, had referred “r Tettison to the City
Engineer. He had an appointment to sece the Assistant Town Planner.

Follow-on ElmpﬂiEE

Couneil wore pleased to hear of RE0OND pledred to Mr J Lomrie.
Mr Lonfmcre reported that he had sent a special letter to those
whe were 4 months in arrears, so far without results.

There was no further busincss except to wish everyonz a Ha
Christmas. gk

: .'!'jiﬁﬂf §;p*1'::£Hva... P C-

-
E - ?.
LU LR LR L A I R ERCAE T T A




THE ENGLISH CHUFCH SCHOMLS ASSICIATION

A SPECIAL MEETING OF THE CUNCIL WILL BE
HELD AT HERSCHEL IN THE LINRARY AT 5PM ON
WEDNESDAY 15 DECEMTER 1976

AGENDA

1. Feconsideration of 1"% discount for sisters.
2. Informatinn ~n Follow-"n Campaipn.
3. Sugpestions for opening of Art Centre.

4. Further information if any on Land from
Park area.



MINUTES NF THE QUARTERLY MEETING N1F THE HERSCHEL
SCHOOL COUNCIL HMELD AT HERSCHEL NN FRIDAY 26 MNOVEMBER
1976 at & P.M.

Praesent: Messrs C J Pettison

J Dorton

H Chapman

R Gawith

J Graham

P Kchler

M Lonrmora

W Marshall Smith
J Mudpa

R K" Wilson
Prof E E Dowdle
Masdamas J Te Water Naude, M Philip

In Attendance: Dr P I Silherbauer, Headmistress

qgglugies: His Grace the Archhishop of Cape Town
Rev Tan Evs
Mrs M Logrie

In the altsence ~f His GBrace, who was attending a meeting of

Synod in Grahamstown, “Mr Pattiscn teok thoe Chair. The minutes of
the guarturlr meetine ~f 10 September, and of the special meeting
>f 13 October which hal heen eirculated to members were signed as
oorrect,

There was ‘'iscussion as to the most convenient and effective time
for Council meetings to be held and it was agreed that the next
meeting should be at 7.45 p.m.

Matters arising out ~f the Srcecial Meeting of 13 Octcber

A Iowances, Jursarics 1nﬂ'EEEEEuE:HIb:: ;IE'idi'HEFEEE that the
suh-committee would meet shortly. Council was dismayed tn learn
that the allowances for sister discounts would amcunt €o R10,000
for 1977. The decision to grant them had baen taken only hecause
the amount invnlved was thought to he emall = not more than B750
If it waes not toc late to go back on the decision, the matter
should be re-considered by the General Purposes Council.

JMI! and Senior Certificate: Dr Silberbauer repcorted some annoy=
ances with the Matric napers, particularly the Maths paper. The
arivate schools were nlanning to protest to the Joint Matriculation
ﬁnaid, and to write to the Assoeciation of Private School for joint
action,

With regard to the admission of hlack pupils tn the School,

Mr Tettiscn had not yet been ahle to affect a meeting for discussion
with His Grace as hoth had heen sc often out of townm.

Yr Nettison hoped to arrange a meeting soon.

Matters arisine from the minutes of the meeting of 17 September.

%ﬁgﬁ_ﬁ;ﬁéﬁg;;iﬁﬁr Tettison and Mr Marshall Smith have called on
mora o landowners affected hw the proposed exchange, and
they have agreed in principle tc the exchange. They will now
arrange to see Mr 6 Heugh, the Town Clerk,

New Dgéldiugn: HI Jettison felt reascnably sure that the buil
eo substantially finished by the time of the prize-giving.
They would certainly be ready and furnished for next year.

Jpening of the Arts Tlsck: It was apreed that the proposed Arts
Festival should nnInuIEE with Founder's Day, probably on Friday,
11 Felruary, 1977, when the new Mduildings might be Slessed by the




Apchhishep and offiecially opened, There should he another
nublication of the newsletter to erincide with the re-launching
4f the Herschel Apneazl, which would give notice of the Festival
and show what we have achisved so far.

Minibus: This has arrived and is proving very useful indeed.

GENERAL PURPISES REPIRT:
The Committee has not met since the last Council meeting,
mainly hecauss Yr Tettison has heen nut of town so much.

New Claseroem Nloek: It was agreed after discussion that, as in
any case no cecision to go shead with the projacted block could
e takan until the City Council's decision nn the land axchange
was known, Council could postpone a dacision on whether or not to
proceed until it was in a better position to judge the economic
climate and our collection rate for money from the Appeal. The
escalation rate in huilding costs is presently about 1% per month
and if in view ef this Council decides in a few months' time to go
ahead without yet having collectad the money, hrideging finance
will ke needard. Mr Chapman said that in the event nf such a
fecision Frideing finance would bha available.

Dr Siltertauver said the school eould manape next year without
axtra cleassonoms, although the differentiated syllabhuses required
axtra staff, and therefrre more space in which they could teach.
A good staff, which the schosl had at the moment, would eope with
the accommodation available, but she felt strongly that the
school must increase etaff salaries in nrder te retain the
nrasent mambars .

FINANCIAL ®EMET Mp Lonemore's report had heen eirculated to
membarg. He now explained the position with regard to salary
increases. AL nresent the hudpet alleowance for salaries for 1877
is R254 CNN, I all staff were to »e put onto the present
fovernment hasic saale, the increase would amount to R4l 790, At
nregant now s4tafl pembers are recruited nnto that scale bhut the
invidious position exists that staff with leng service are not on
it because they would have to be at the ceiling. However, the
axtras salarier %o cther with the sister discounts would tend to
suggest a daficli: on naxt year's “uleet.

After congiders*le “discussion Council agreed that the key to
keeping the attendanc: fipures high was a happy an? well-motivated
staff. The Schenl had preduced a surnlus for 1976 and could
nrohably contain the defiecit. Mp Chapman nroposed that Council
should endorse the Headmistress's propogal to put all staff onto
the basic Government 1976 scale; Couneil agreed.

NURSERY SCHYL: A renort had heen circulated to membars by the
flav Eve concerning the roposal by the Provineial Couneil of the
Cape to pay staff salaries. Cruncil arreed to leave the decisien
toe the Nursery School Management Committee.

HEADMISTFESS'S REPORT. This had been circulated to members.

There was no further bueinces and the meeting cleosed.

+ Pt CepnTine - s A

CHATRMAN DATE



HERSCHEL ASSODCIATION

FINANCIAL REPORT

To be presented to tha meeting of the Council to be held
an Friday 26 Novembar 1376

Tha results for the 3rd term of 1976 show a surplus of
ravenue cver expenditurs of RATES,

The total surplus for the year to date is R26150 made up as
follows:

lst term R 6221
Znd term 10164
drd term 8765

R2B150

If we produce a surnlus of R10,M00 in the final term which does
not sasem unlikaly we should end the year with a total surplus
>»f R3I6150,

This figure reproesants Boarding Fees for 22 girls in the
Standard V1-¥X for a veoar at the now pates so that unlass we lose
thmt_numrur of pupils in ths new year we do have a reascnakls
margin.

From the firures shown haelosw it is elear that the reasom for the
surplus ¢oes not lie in tha containinpg of overheads which have
axceeded budgat but in the greater numher of pupils which have
attended the schosl, and if attendance dons fall off the affect

is fairly material.

THCOME Budget fetual
Tuiticon 2nd Boarding W253875 R265664
Extrs Suljects 10500 17438
Registration Fees 750 1242
Rent Mursery School 2250 2000
Lunechas 3375 5508
Sundry Fewvenu~ 1875 2955
Interest Received - 3156
2726325 297963

Lesa Bursarics oto 5250 §153
RZET3T5 R2878190

EXPENDITURE Budget Actual
Salaries and wagos 180000 130497
Provisions 22500 22547
Domestic Charges 12750 14408
Sports rcoquisites 1125 203
Viministration 11250 Thug
Clags Materials LROD 4yyg
Pengion and UIT 5250 TR 34
Insurances 1875 2u20
Interest Paid 12000 9222
Property Exp 7500 6293
Bad Debts 1500 05
Nenreciation 1125 1233
R2E1375 R2BEGEND

Sarplus 6000 26150




A3 Page 1.
The surplus of P26150 should mean that we have genarated that much
cash and our cash pnsition should be improved. The cash position
is complicated by the faect that the Herschel Appeal meney has been
flowing in since the bepinning of the vear and the following
figures show the source »f cagh an? where it has been spent.

Saurce Surplus for lst 3 terms RZE150
plus Dapreciatinon (which 1233
antails no cash outlay)

R27383
Adc Debrors reduced hy 7486
Four Schonls Trust
have given us 1725
PH25OL . ......RU2594
Application:
i) Radueing Creditors F132356
ii) " Caltex Loan 211
iii) . Pan African Loan 250
iv) Buying Furniture % Eguinmeant 5426

v) Thange in emall balancas
involving amounts to ba

charged to pupils 1486 R20608
Cesh poneratasd from normal eoperatinns 21986
Herschel Apreal
xpenscs cf Appeal paid this
year 32103
Paid on Arts bleck this year L49Ba2
81985
Cash collecetod from Anngal 120577 38592
Improvement in Cash position BN578
Mada up of - =
Position at 31.12.75 /"Sbardrafr ®17077
Pogition at 30. 9.76 net credit 43501 BDST7H

The net surplus at this stare from Appeal Funds is R38592 hut we
will probably have to snand ancother RENN00 hefore we are finished
with tha Arts block and ahviously the Apneal will not be generating
anough by the end of the year. Althoush the appeal will continua to
genarate cash for the next five years it is clear that until we have
collected ccnsiderahly more we cannot contemplate proceeding with
morae building operations.

The Appual total is now PA4B781-7T4 nlus money raised from the
hicycle raffle of 21577-77 and gifts in kind of R1500, making a
total of R3IE1B59-44,

M.J_LONGMORE
B Novombar 1976



MEMAIRANDUM T0O THE HERSCHEL SCHNOAL COUNCIL CONEPNIME THE
HILL NURSERY SCHOOL (Couneil Meeting @ 26 Novoember 1376)

T~ assist those mambers ~Af the Council anrointed racently,
gnma informetion given last year to the Council is repeated
in the initial paraprarhs bhelow.

The Hill Nursery Schenl was established in January, 1972 by 2
docision of the Herschel School Couneil, in premises owmed by
Horschel Schrol to which the Hill Nursery School pays rent.

It was astallished to act nrimarily as a feader for the Preparatory
Schacl. In acecrdance with praper Nursery Schocol practice, bovs
wera acoanted inte the schoel to give some mixing of the sexes.
Initially thtare was a varbal apreement with the haadmaster of
W.P,P.5, thet the Hill should also ka a fasder for his schonl and
W.P.P.5. shoculd suppert the Hill in whatever way nogsihla., It
annaars , hewevar, that this arranprarcnt never really pot off the
ground. But the Hill has remained a mixed sex schoecl, in contrast
with, for axamnle, the Mursery Schonl attached to 5t Cyprian's.

“1thnugh estatlished and initially fundad by Horschel School the
1111 is =n futonornus heody, with no lepal or statutery links with
Herschel in its constitution. This autonomy was a condition laid
deown hy the Provineisl Denartment of Education when granting a
subgidy for aach child in the school, and is a condition luid down
by the Department for all such sc¢honls.

The Hill is eentrollad thereforae by a Management Committes of which
the Horschel School Chanlain has Teen the usual Chairman. The

ach il and this Committec ara governed by the Schosl's Constitution
and Bulas.

Thera is, of eourse, 2 very close link and much liaison hetwaen
the Hill ané Herschel, with the Headmistress of Herschel being on
thr Manegument Committse, and the Cormmittee has baen c-nseinus

of the purperse of the Hill's frundation.

Last yoar, the Provineial Ceuncil of the Cape passed an Ordinance
making it pessible fnr nursery schonl teachers to be paid by

the Province, and a decisicn about this has lately heen made by
the Hill Msnapement Committeco.

It should B¢ noted that in terms of the Provineial Counecil's
circular 15/1976 th: decision as to whether to acecept such an offer
is the respensibility of ths Manarement Committee of each nursery
school and ray he mada hefore the start of each year's government
finaneial year, Onoe tha dacisicn is made and cormunicated to the
Desartment the Management Committes cannot revoke it.

If the Provineial Council's nffer is not accented thén the
position continucs as hefopre, with a suhsidy naid for cach child in
the school. There has heen nn guarantee howover that this subsidy
per chil! will either inerease over the years to copa with
increasing exnenditure in a nursery school or that E: will in fact
continue incefinitalvy.

Should & nursery school accept the Provincial Council's offer on
the other hend, the Council will appoint twe memhaprs to the

“anagement Committos of cach scheel therefore ensuring a closer
eontrcl over the Schrnl, and teachers will he aprninted and paid
h¥ the Dapartment following the usual pepulation governing this.

The Provincial Council's »ffar wes considered at langth by the
Hill's Managemont Committse l-st year and at a meeting in March
1976, it was finnlly minuta! that the Committce had decided not to
ont for the Couneil's offer at that time, but "to reconsider at the
#af of tho year, having carefully cbserved what hanpens in relatieon

te othar,



to athar, similar, schoels - hearing in mind that the Committee
thinks this mrve will Aefinitely have to ceme.” (quoted from
Minutes of 1.3.1976.)

The Committée has now reconsidered the decision after obtaining
infaormation from other schools (Appendix A).

It has Jeciced now to ont for the Provineial Council's offer for

the followinr reasons: :

a) investipgations show little interference hy the Provinece in
individuel nursery schools whe have opted into the scheme.

b) mest nursery schools oualified to do sn in tha Province have
aptad for the schema,

¢) No gusrantees have been given by the Province that the
suhsidy system will indefinitcly continue nor that the
subgidy will ever increasas.

d) Recunt Provinecial regulations for the contrel of nursery
schools apply both to suhsidised and teacher-paid schoels,
i.a. he vho nays the niner is calling the tune, howecver
the payment is made.

o) Teachers salarics ape much thoe preatest expense at nresent
in the school budget (sca arpendix B). fs they increass
to keop roughly in line with pgovernmant salarias so the
fzes incroase (121% from the besinning of 1977 ).

f) Horschal Schonl has established its own mre-gschool classes
to ansurr entrants for the Preparatory School and no lonper
l-oks to the Hursery Schonl as a prereguisite feoder.

£} Such pre-saleaction of later Herschel entrants as may he
rttempted in considerine nursery scheool entrants, is, in any
oass, not nermissable even st npesent, because the nureery

schrol is subaidised hy tha goavarnment and could, if hrourht
to the Province's notice, lead te a withdrawal of the
subsidy,

hi N5 mere inderendanca in the future apnears likely for the
'subsidigad-child" school than for the teacher-paid schoel
axcept fer tha two povernmont anpointeas on tha Management
Committee, an'’ for the Hill this would have meant accapting
rusconaitility for almost RIGO00 in teachars salaries in 1977,
without 2ny real hennfit of independance.

It wag in the lirht of tha aktave, thersfore, that the Committee's
dacision was made at its moetins on Movambhep 8th, 1976,

The Committes ™elieves it would Fe courtsous however to receive
tha viagws of ths Herschel Council about its decision bofore
communicating with tho Provineial Council, being conscious of the
fact that it was of Horschel that the Hill was hewn and of the
close econcern and interest tha Herschel Council has shown since
the Hill's foaundation.

Tha Committce therefore kindly requests the Herschal Cauneil tn

communicate its views to the Chairman of the Management Committee
as soon as rossihle after tha Council's next meeting.

Rovarend Ian Eve
CHATRMAN
Manazemcnt Committoe, The Hill Nursery Schenl,

nEtaohad: ﬂr‘r‘Eﬂ-diﬂﬂﬂ oo oand B,
One eopy of the Annual Pinaneial Statement 1975 for Chairman of Council.



AFPENDIX &\

The fellewing is a resort on how Muracry Schools in the Cane
2rovince have reactad to beins under the Dapartment of Education.

Schrnle that aprlied for the Government frant at the bhegpinning of
1976 raceived their first increased teacher's nay from thne Depart-
ment an the lst Deotobar 1876. Tha comments from people that I
erptacted at three Nursaery Schools ware therefore only after onc
month of baing under the Departmant's new svatem.

v daughter at the Walmor Nursery School, Port Elizabeth, who has
had throe years axperience as a Nurservy Scheol teacher, found that
as far as this school was concerned, they had had no direct inter-
fergnce from the Denartment. They were complying with the Depart-
mint's rerulations which state that the childran have to have
Raligious instraction, which thevy hawve not dona bafore. This
antails reading Bikle Stories each day. Preference has to be given
to children arplying for admittance to the Nursery School, who will
he attondine Primary School the following year. As most children
spend twr vears at Nursery Schceol they did not see this as being a
arablam. %11 teachars woara laldphted with the inorease in salaries.

“re Honcy Clark, neincinal of the Kildare Nursery School, was very
happy with the new svstem and said that like any Covernment school,
sreforence would he givan ts un-marri-4 toachers and that all
vicancies had to he Ramettad as from next year an® that teachers
must Lo rilinpual. The Danartment had said thoy would have a
reprasentative on th Nursery School Committee, but as yet nohody
had =ttendad any mectines.

"Ir Sainstury, Chairmen of the Lee Mursery Schonl, eould only sing
the praiscs of the now system. His staff wore hapny and the school
wns financially far hatter off and they were ahle to spend more on
improving the scheal and on huvinr new esuipment.

eccpding to the Mursery Schocl Associatinn, 75 schoals had
1pnlicid snd had begn accented for this now schame, out of a
soeaihle 130 Nursery Schools in the Cane Provinec. This means
that coertain schools did not annly for various reasons; some
“eing that the schocls di! not ermoly with Govearnment repulations
13 far =g adequate space ote was concerncd, and others, like the
dill, feolt thay would rather woit and see just what this 'take-
avar'! Jdid dn faet involva.

“rs B Breiloy
Committoe “ambar
The Hill Mana=mcmont Committea.



AFFENDIX_ P

The Hill's FPlinapcizl Porition on the hasis of the Prasent
Drovincisl Subsidy.

EXPECTED ESTIMATED
PAYMENT 1976 1877
Pctty Cash 8§75 1n00
Salaries and Wapes 11620 13920
lant anon onon
filk 350 350
fAank charpes an 170
Clagsroar materials o0 150
Cleaning and ranairs 240 300
Staticnany 125 100
Telaphone 140 140
Insurance 100 100
Gardan 0 30
Extras ___ 55 o iR

R18783 210270

—_——

Receints:
L 12672 14256
Govarnment Subsidy S500 5600

w1g27% R19B56
NOTE

a) Number of children in 1976 and 1977 = BB
{the maximum mormissitle with the nremisas)

h) Fees will inercase from B48 4n 1976 to
REY in 1977.
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HIRSCHEL ASSOCIATION

HLADMISTRESS 'S REPORT

To be presented to the Meeting of the Council on Friday
26 November 1976.

Staff Nowa

Two membera of staff will be leaving at the end of this year.

Mr. Thomen (gcience and mnthemntics) returns to the UK snd

Mre. Bester (Afrikmans at the preparatory) hae resigned.
Hoplacemonts for both these posts have beon found - Miss J. Douglan
(seience nnd mathematics) nnd Mre. P. Crage (Afriksans at the
preparatory). At the baginning of the fourth term Mra Popham Smith
agked for unpaid leave. GSome monthe age she fell and injured her
ara snd hand, regultitz in surgery. She is vigiting a sister in
Dhodeais bot feelsg that she will be unable teo return to tench next
year. Mrs Popham Smictn has becn at Herschel for 23 years. We plan
to gey Ban nfficinl goodbye on her return from Salisbiry.

Hisa A Harman hne been pppointed s fulltine member of the music steffl
and reploceén not enly Mrs P. Saith but also Mrs Vera Hickson who wes
until this ferm part-time susic temcher at the preparatory school.

The Foverend and Mra lLric Keliy arrive by scs on 15 Jenuary and we
look forward to welcoming them. Mrs M. Philip has been helping to
find mecomodation for them bt as yet has not mapeged to find B
suitable fiat. Ghe will no doubt have something to report to Couneil
at this meetiag.

Hext yonr 4t will be nocesanry to have three atandnrd 8 classes - twe
acndemic mnd oné small practical group. Other clanses are too
crovwded for satiafactory laborntory work and the Uiology groups in
standards 8, 9 and 10 are boing redivided into setn na is already
done for mpibeaatlce. This divieion hms been pending for peveral
yonra and nocessitateo the appointment of a part-time Biolngy and
Bolence toacher - Misg P. DBaraetts She is nn nld Herschelian who haa
Just completed her Honours at Hhoden and is curreatly studying for a
Muster's degree.

shoee will be introduced in Standard 6 next year by Hre. 5. Ryan.
Urama snd Biblical Etudies sare being stvdied in Standard 8 as
matriculation subjecta as frem 1977.

Matriculation

The matriculation examinantiona have begun mnd se far the papers have
been frir. Ve do noi erpect good results this year as not all
matriculeantz have worked consistently throughout the year. Teaching
to the pew differentinted syllabusses has been difficult and at times

cohfueing for staff.

Cther Ha -H

?nEnuI Bus A fine new 15 sester schrol bus has been acquired and
is be g regularly used.

Un the sportsfield we have been active and five preparatory girls were
chosen to represent Westerm Frovince in the Interprovincial Schools
Syimming Tourpament in Bleoemfontein.

/2
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Arts Block We lock Torward to mowving into the Arts Block over the
imas holidays. We hope it will be completed by the builders' holidays.

modation at Senior School: Although the new Arts wing will
provide idenl teaching conditiona in the Music, Art mnd Irama the
Genior School still lackas accomodation and spece. Foise emanating
from the swimming bath now firmly  enclosed by the science and Art
winge, is most disturbing. The typewriting room, although well
eguipped, is too small. Mrs. Gillham needs a room for carrying out
hor speed-reading classes and for day to day remedial kelp which she
at present conducts in my diningroom. The elassrooms remain congested
and the office accomodation is inndequate Tor efficient adsinistration.
Staff at the Senior School are working under difficulties and to me
it is obvious that because of thess conditions they are severesly
strained. The pupils lack space for mevement in the clzssroom
situation and the safe stormge of books ia becoming a probles.
Gerious thought will have to be given to improving the sbove facilities.

Humbers:

A list of pupile who are leaving at the end of the year ls attached
to this report together with the reasons, as far as they are known
to me. As Council membere will see from our Actuml and istimated
numbera the situation for 1977 still remains reasonsbly healthy, and
if no other pupils mro withdrawn, we should have gerined a further
20 pupile by the beginning of 1977.

Aotual Numbers for Entimated Numbera for
ith Term 1976 1t Term 1977
%ﬂgﬁ_ hth Tere 1977 let Term
_53 Eggrdlrg Day Boarders
- 10 Std 10 v 35 10
32 12 9 3e 15
Bh 18 4 40 12
T e 6 E 2ot & _'|.g 63
EE 175 9 £ : gﬁ 17 i
T 5 2 iz
0 12 i Z3 e
19 3 5 2k g
X2 9 2 11 2
27 - 1 28 2
A0 1 SEub A 40 1
38 L B -1 L
a2 2u» = 33 FrePrap . b5 265 o 2B
415 95 439 a1
219 530
In ﬂg!ngi!u:

I regret to report the sudden death, due to a heart nttack, of a
standard 6 pupil, Sandra Wingfield, The school has been much
affected by Sandra's death which occurred in the midst of the gele-
brations held on the matric's last day. The matric luncheon was
however held and all girls wore notified of the tragedy nt the end
of the day.

May 1 take this opportunity of thanking the Council for their help
and support throughout this busy year of Fund-raising.
A happy Christmeme and » more prosperous New Year to alll

B I 5ILBERBAUER
17 November 1976



LEAVERS Hayamber 1976

Preprep: F MacGillivray - Returning to Johanncshurg
N Smith - Financial
¢ Sparks - Financial
5. Woldrick - Financial
A Whitafield = movine to Micklefield ]

Sub Acr T Ceizse = movine o Stellsnhezch 1

Sub B: € Dixon - Finaneial

L Groves - Financial

C Hollidav - mpving awvay

T Snarks - Financial

H Thernton - financial 5

BEd 1= A Crusn - moving to Stelisnhnsch

o § Groves = Financial

L Halliday = moving Avay

I and * Louw - finaneial

B Macfillivray - returnins tn Jhh

T v d Spuy - finanecial 7

Std 11: L Aronsen - mawvine te Canada
¥ MeCullrch - transferresd to Canada
D Thornton = finanecial 3

Stad 111l: 8§ Raeg-Jeass = trangforrad = Durhan 1

Stl 1V: & Arenson - emicratinege to Canada
8 Nal = transfarrad to Jhh
J Thorntoh - financial
C Tomlinson - raturning to UK §

Std ¥ € Daviss - tn Westorford

£ Lanfear = to Westarfopd

n Olver - tn Ssavingfield

g. V.&. Marwe - returning to Worcastar

O ¥Yosh = ta Jhh L

Std V1 B Brackman - financisl

H Tomlinson - finanecial

H ¥nirht - roing to UK

£ v d Marea - poturnine to Yoroestar iy

Std V11l. 8 Emary - to NSG to Mo with tein henther

K Gramsch = returned to Hurcone

g Nel = transforeed tn JhHb

J v d Yarue - returned to Yergastar u

St V111:M Herwen - Finanedal
L Hel = back' ta UK
H “Mackay - leaving schocl o
" Meintiies - hecause of ricts narents want her at home
C Park - financial in Stellentosch
¢ Peden - financial. 8

o - .



THE ENGLISH CHURCH SCHONLS ASSOCIATION

HERGCHEL

CLAREMDNT 7700

THE OQUARTERLY WEETING OF THE COUNCIL WILL BE

HELD AT HERSCHEL 1IN THE LIBRARY AT G6PM ON

FRIDAY 25 NOVEMBER 1876

AGENDS

1. Finutas to he confirmed

Quarterly “asting held on
17 Sentember 13976

2. Ceneral Purprsas Raport
3. Fea'mistrese' Ronept
k. Finanecial Poprpt

$. Iny other husinass
1) Nursery School Business. .

o o o o ol o o o



{INUTES _0OF 4 SPECINL MEETING OF THE HERSCHEL SCHNOL
COUNCIL HELD AT HERSCHEL ON WEDMESODAY 13 OCTOBER 1678

at 7.45 p.m.

I Bsttison
Bortan
Chanm=n
Crahamr
Eohler

J "Moo

P ¥ B Wilson
Pov 1an Eyn
Pref E E Nowdla
Mesdamng 'Y Tasoiz
L _n‘h-i 1-!:—
J Te Watsr Nauda

In Attendance: Nr B I Silberbauér (Headmistross)

PRESEXNT MosErs

—

r Bettison oonvoynd anologics from His Grace the Archhishop
and in his ahscnce tork the Chair. Anclogies were noted also
frem Mr P Gawith, Yo M Lonmmors:, and Mp W Mapshall Smith.

¥inutas ¢f the ouarterly meastine of 10 Savtembar had boen
circulated to memboare and wore sicned as a2 correct reonrd.

dattors 2rising from the Mindtas: The Sancral Purposcs
fommittee had agread t- huy a 15-asater bus, hut this had not
yat arrived.

¥ latter had heen sent out by the Headmistress to notify :
narents of the increasa in fies. Dr Silberauer told Council
that cf the 39 children whosa parente had ziven notica that
they were lsaving at the ond of the vear, tun were leaving

for financial reasone, and thesc worn mostly in the Preparatory
Scheool. ©Ghe had spokan to the Hords of other Conforanco
schocle, and they all reportued that thair sclicols were lesing
ehildren for financial veasons. Movertheless, Herschal has
hﬂfkin§5 fopr 1877 for 25 rupile mors than at present,

ineluding 5 boye for a year inte Sub B, frém Monteroy.

Congcarn was exnrossed that narents might now have peached a
gedling cf what they cnuld pay and ths scheool mipht find
itself lesing mere nurdils suddenlv and without duc notice.

v Chapmen suppested that narents would accent a 108 increase
hecruge it was in affect no increasa, heine less than the
current rate of inflation, as 1lonp as the school continued

to offir exeallenoe; hut hs urged that sxtras on the aceotnt
ghould be limited as mueh nn possihla, It was agspesd that the
5 P would look sericusly at this matter and minimiss the

load where feasible. ' '

111nw¢n=nn- Pursaries and Scholarshins Mr fawith had =
Aresent e A raport to manbars, ani this was discussed in detail.

inhmlﬂq!;%g?; It was arrec? in prineiple that thepe was a
néed ior the achool to offar gcholarshing and that thasza
should be of differing valucs to serve diffsnt purposcs,



2.

1. Tho mejer schnlapshin ghould ba at the entrance to the
Senfor Bchool, for HON sey annum, suhjoct to continued
good work,

2, it the end of Standard 7, 2 scholarshin for 2200 nir annum
shoeld he' avdpded.

3. & further sum of F15) por annum should be made available,
to he awarded in small amounts of perhas RSY cach ae prizes
in speeific subjacts - t& Ye decided latar.

illowances: It was arreed that 3 limit of R3200 por annum
sheuld B budrcted for allowances, and the children of clersy
should gt preferencs aver the childran of teachars At otherp
nrivatn schocls,

\npliomtions for alleowane-.s =nd hursarice pust disclosa
naptioulsrs of the applicants’ financial pozition, and the
awards ghnuld bhe roviewnd aach ynap,

A sub cormitten should Pu anpointed, as recommondod by

‘Ir Gawitl, to help the Headmietross in alloeetine Funds Fap
allowances and for bPursariss. Thewv shauld eall on the Head-
mistress for har advice hut she should not ha hald responsible
for tha deecisions.

Tha committae was elzcted, consisting nf “r Sawith as Chairman,
with Yp Chapman and “rg Philir,

Rursarics: It was agrecd that R3O0 per snnum should ba mads
avatianle for bursariss, and 4t was sugpested that, subjeet

to the diseration of the committce, a ehild should have hoon
it Herachel for at loast a year tefore sho hocame eliqidle for
1 hursary, '

Sistor digcounts: !¢ Yohler rersuaded Council that, though the
sum bf miney invelved yas not larco, thasa disompts had a
reisl incentive walue for prrunte. It was apread to petain the

10% disccunt on tuition focs for sccond and suhseéauant daughtars

while all wers at schoenl torathor. This discount should be
wtomatic for cvoeryane to vhor it apnlied, withaut theodn
having tc ask for it. '

‘ooording to the decisions taken, the budret sugrestsd for
hursaries,; allowances and scholarships would ba as follows:=

Allowanccs 23200 nar annur
Sursarics 3570
Scholavghins 2000

f00

159

Sister discounts 750
RLONON ner annur

It swould bn some years, hewaver, before the Echnql.nuuﬁﬂ:hu
pommitted to the full total,

Couneil exprossed its thanks to Mp “awith for his hard work
and his lueid expnsition of the factors invelvad. s

(e 110
T zk.
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The gquostisn has onge arain srisen whether ocur pupils are not
nlaged at a Aisadvantasa with repard to accentance into
galective faculties at the univereities by their having to
write the JHMB gxamination: &nd whether or not the School
shruld change t~ writing the Cane Senlior Certificate.

‘Ir Bettisen reportcod on 2 memcrandum from the Asscciation of
Private Sfohooals. This stated that the JYB . svstom of moderating
the results to an avarage nurfermance cach yeap reisad the
standard unnaturally, and the memorandum roeoussted a national
and unified eyeterm of axamination and university ontrance. The
‘“inister for Tdueation had renlizd that the Covarnmont was
unwilling to remove tha vastad rights of the nrovinces to
wwranize their own aducation rolicics.

Nr Silbarbhauer cxolaine? to Council thr intricacies of tho
axaminition svatem and the different examinations written by
thae separats race grouns, the nrovinees and the private schools
within the provinces. With diffarentiated education (whareby
subjacts mavy ke vwritton on a higher or a standard pradec) vhich
was introduced in Matal and Transvaal in 1972, and the Cane

and all private schoels in 1973, the syllabuses For white
gchosls Fave all becom: broadly the sams, The difference lies
mainly in intarprotation and depth of study. Cape pupils write
fatric under the now systan For the first time this vear, and
T 8ilberbauer raported that hesds of nrivate sobools at the
racant H Y Conferaonce had goenarally falt that nc deeision to
change to Senior Cortificats should be taken until thosc oxam-
inationeg had been obhservad.

Profezssor Dowdle tahled a report en his investigation into the
relativa merits of the twe axaminations. Ho exnlained to Council
that he kad basn unable to elicit satisfactory Fipures from
:ducatiopists on which €2 hasc a comparison hetween the 'depbees
»f difficulry’. It was cluoar, howover, that the universities
rugardad the exsminations as comparahla; it was also clear that
they 1112 done littla to anticipate any oroblems of selection of
students that mirht arisa frem the differentiated systen.

Astwithatanding "r Koornh~f's statement, there was a possibility
that tha TR weuld cdthar hecome tha snle examining body for
matriculation, or it would vithdraw in favour »f tha Provincial
tducaticr Mepartmants.

r Pattison thankad Nr Silberbauver and Professar Nowdle for their
investigetions and ronerts, Council arrced that they could not
at this stagao make any recommendations for changa, and that they
murt discuss the situation agsin aftor this year's axarinations.

Jthar Hattrtg:

“r Bottigom informed Councdl that Pie Grace had written to

A Silherbauer at the end of last term, requasting that she
wpproach Couneil to asgk that they shauld ronew their mandats
to him tc aprroach the authoritiees nublicly for permission to
agoupt black childr:n as nunils.

Thora wae consilerahle discuesion. It was elear that Council
unanimouely sndorsed tha view that hlack chfldren should be
1dmitted tn th- schesl, but were not in agroemant as to the
hast method of achizwving this ar whether it was apnpopriate to
»ush the matter now, It was agrecd that Mr Bettison should
mast His Grace and convey this to him.

In this eonnection P"r Silherbousr peportad that Sandra Sampson,
a hlack child frem Paarl, had boen refused permissicon by the
Nepartmoint of Intorior to enter Standapd V1 ;t:ﬁgﬂgihnx as a
boardar. Dr Silhorbausr and Mps Sampson had both had letters
from the authoritiss to tho «ffect that the application had been
turmud dewn.

 Ther: waeg no Fur

v husinases and the meetine clesed.
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