


MINUTES OF THE QUARTERLY MEETING OF THE HERSCHEL

COUNCIL HELD AT HERSCHEL ON THURSDAY 23 NOVEMBER 1978

AT 5.15 P.M.

PRESENT: Messrs R K B Wilson Chairman
C J Bettison
H J L0ngmore
J Graham
W t1arshall Smith
R Gawith
P Kohler
G J van Zyl

Rev Ian Eve
Mesdames M Loggie

J Heywood
J Te Water Naude

In attendance: Dr B I Silberbauer

L\.POLOGIES: His Grace the Archbishop
N ChaT)man
F Marais
J ~1ud~e

1. '1inutes cf the Council Meeting held on 18 September 1978 were
confirmec.

2. The Head~istress's Report was submitted and discussed.
ryr-:5iJLberbaueradvised the Council that there were a few
difficulties re some of the matriculation examination' papers
and tha.t she had written to the Joint Hatriculation Board in
this respect.
~IrrBettison asked whether Standard Grade Mathematics for Matrie
enabled a student to be accepted for university mathematics and
ryr Silbcrbauer assured him that it did.

ryr Silberb~ucr told the ~ouncil that the rather small st.6:cori-
sistert of 26 from the Prep, plus 7 new pupils. This class had
always been small from Sub A, when the age restriction of a child
turning six before June was introduced by the Education Dept.
There are 54 lAavers in the Prep which Dr Silberbauer felt was
mainly due to the increase in fees but most of these pupils had
been replaced, and the estimated total for the whole school for
1979 Has ,r: 51. This number includes 15 new black pupils, which
makes a total of 25 with the ten present pupils.

Mr Kohler raised the que~tion of the JMB syllabus and the Senior
Certificate examinations, and it was decided that this matter
should be discussed fully in 1979.

'1r h7ilson thanked Dr Silberbauer for her report and very satis-
factory results.

3. The Financial ReDort had been circulated to the Council and
~r Longm0re was very nleased with the surplus which he felt would
not be less th2J1 R21+,000. Mr Longmore advised tha't of the
~36l,879 nromised to the \npeal Fund, some R236,000 had already
been received, and that we could fairly confidently rely on the
ba.Lancc of R125,000.
Buildings: Mr Bettison asked whether the final payment had been made
on Ph~se 2 and Mr Longmore replied that he was fairly certain that
there were no further Dayments to be made.
Mr Longmere WeS thanked by the Chair for his satisfactory reT)ort.
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4. a. Phase 3 Buildings: Mr Bettison ~d that ~he Qua~ity ~ ~
rsurvey~~s had g~~ a firm tender, free of escalation, of ~
~62,780 which included the Hall alterations, the tunnel,
electrical instalIption and allowed apnroximately R6000 for
Professional Fees. He stated that the builders would start
immediately if the Council accepted the tender.
TI1r\<Jilsontabled '3. letter he had received that day from the
Science Penartment for an 8xtra science room. Discussion
followed and althou~h it was felt that the Science Department
needed extra facilities, priority must be given to the Hall Phase.
This was agreed by the Council and approval for Phase 3 of the
Building Plan was confirmed by the Council.
It was also agr-ec d t.ha't after completion of Phase 3, the building
of a further Science P00m should be given ton priority.

1
Mr Kohler stated that there was now some doubt whether we should

éM).4 :kO:flgethe TI Appeal w ithin the Appeal". He advised that the
.:.,r official Fund Raisers t-Jerenot in favour of this idea, but

(~ Buggestee that we annroach certain narents only. It was decided
to investigate this matter fully next year.

It was agreed that the Council proceed immediately with the
Phase 3 building, even if the Anpeal within the Appeal was not
lodged.

2.

b. Business Manager: ~r Wilson advised that there had been a
large nu~ber of applicants for the position, some 10-12 had been
interviewed by l-1rvan Zyl and Mr Longmore and that there was now
~ short list of three. The final interview with these three was
to take place on the 28 November at Mr Wilson's home, together
t>1ithMiss Geldard. Mr Graham l/ITaSasked to be present together
with Messrs Wilson, Longmore and van Zyl. Council's approval
was given that these Council m~mhers, t0~ether with Miss Geldard,
choose the suitable nnnlicant at that meeting.
Nestern Province Schonl had been approached re~arding the sharing
of a Business Manager in say six months time. This matter will be
discussed at a later sta8~.

c. Audio visual Equipment: A very comprehensive report on the
aud i.o+vdsueL eo uLpmerrt required by the School was presented by
TI1rvan Zyl an~ circulated to Council. After discussion it was
agreed th~t the Headmigtress together with Mr van Zyl purchase
equipment to the value nf R6,~OO.

~r Bettis~n asked that the matter of the security of the equipment
~urchased be placed nn the Agenda of the next Council ~eeting.

d. Prize Giving ArranGements: Mr Wilson advised that His Grace,
the ArehbishnT), wou Ld be present at Prize Giving and that certain
changes wnuld be made in the order of events. Mr Wilson will make
a presentation to Dr Silberbauer at the end of the Senior School
Prize Givin~. . A C0uncil Member will thank Dr Silberbauer at
the Prep Prize Giving and make the presentation to her on behalf
of the School.

The Meeting closed with a vote cf thanks from ~r Bettison to the
Chairman, Mr Wilson.

CHAIRMAN:
(/~
--------------------------

\ 8· 1·7

Date: ----------------



HEADMISTRESS'S REPORT to be presented at the Council Meeting
at Herschel on Thursday 23 November 1978

Staff At Senior School

The following new staff have been appointed for next year:
Mrs G Cheadle - Mathematics
Mrs L Gower - Art
Mrs D McClurg - Drama
Miss C RuttIe - Music
Mrs M Crowther - Afrikaans
Mrs D Beames - Science and Biology
Miss E Aitchison - English and Drama.

Some of our most senior staff are leaving at the end of the
year, in particular we will miss Mrs Joy Boyes, who leaves
after fiften yeears at Herschel; and Mrs B Mallet, and
~rs C d'Unienville, both of whom have been at the School for
about six years.
We are most grateful to Mrs S Newton for helping us out ln
the Afrikaans Department at very short notice.

Senior House Staff: Mrs P Boehmke has accepted the post of
second Housemistress.

Staff at Preparatory School:

From 1979 classes throughout the Prep will be duplicated,
and Mrs P Hanekom has been appointed to take the second
Std 5 class.

Prep House Staff: Miss R F~at has requested to live out next
year, and Mrs Furness has been appointed as resident house-
mistress. Mrs I Furness will not only help in the boarding
house, but will also help Miss Way in the kitchen.
Miss Foat will continue to work in the Prep boardin~ house
on a daily basis.

Chapel

We are extremely grateful to Mrs Janet Meynell, who has
organised the making of the Tapestry KneeIers for the Chapel.

A group cf Standard 6 Art pupils are painting stained glass
windows for the Chapel, and these promise to be beth
interesting and bri~ht.

We have had nuerous Services in the Chapel this term, both
formal and informal, the latter have been conducted by the
girls themselves.

In October the first wedding of an Old Herschelian was held
in the Chapel, which was trens formed by flowers for the
occasion.

Carols by Candlelight Service will be held in the Chapel on
the last Sunday of the term.
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EAtra Mural Activities:

The Sociological Club has been active throughout the term,
and we have now see.nthe film series The Ascent of Man.

The results of the Royal Schools of Music examinations,
were on the whole, disappointing. We are thinking of changing
to the UNISA music examinations which are of a higher standard.
~iss Sweet is looking at the syllabus and will discuss this
change with the music staff.

The Speech examination.results were excellent this year and
we have had three acceptances for the literary magazine
English Alive.

Jacqueline Dicey has been awarded a Rotary Exchange Scholar-
ship to Pustralia and Karen Corder has been awarded a Rotary
Scholarship to Arizona - the first South African to go to this
part of the USA.

Sport:

~rs Hudscn and Mrs Fletcher have successfully held the fort
during Miss Kable's absence on leave.

Lea8uc players of the Claremont Tennis Club have been using
our two new courts each Saturday afternoon: Mr Scott wrote
a very nice letter thanking us for this facility and enclosed
a cheque for RSO.

Mrs Wendy Ackerman has offered a bursary amounting to RSOO
per annum for two years, to help needy parents keep their
daughters at Herschel. After 1980 this award is to be
reviewed.

l\ Stella and Paul Louwenstein Scholarship amounting to RIOOO
per annum was awarded in October to Monique Bicbuyck (St 6).
This will enable Monique to stay at Herschel without cost
until matriculation level. This is our second award from this
magnificent educational trust.

This year a further grant of R8S0 has been received from the
Stella and Paul Louwenstein Trust, for the Library.

Mrs Mackenzie, who runs the Second Hand Shop, has handed over
a cheque for over Rl,300. Some of this money was used to
provide blackout curtains for the Drama Room and to procure
two portable tape-recorders for t~ Drama and Music departments.
The ladiés have requested that the balance of R900 be spent on
curtains for the Senior Library, and portable recorders and
earphones for the audio-visual language section of the Library.
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Hardware and Software Reguirements for the AUdiovisual Sectiqn
of the School:

After consultation with numerous firms and discussion with the Staff,
both at Herschel and at Bishops, as well as numerous visits to the
audiovisual Gepartment of the Education Department and the Department
of Extra-Mural Studies at the University of Cape Town, the following
list of audiovisual equipment is suggested fo~ the Council's app~oval
to purchase:

1. 24 Tape Recorders @ R54 each plus earphones
2. Tapes: Xhosa

German
French - CappeIl
Afrikaans
English - for recording
Tapes to be kept in stock

3. Monitor Screens Phillips (1 small, 1 large)
4. Phillips TV Casette Recorder
5. TV set
G. 2 Overhead Projectors @ R199

plus R42 for slide fitting - 3M
7. Dell&Howell's Educator series tape recorder

and earphones
.:lndtransformer

8. Reading Machine (Bell and Howell)
plus set of Afrikaans Cards

9. 2 Microprojectors for slides and wet preparations
(Bell and Howell)

10. 3M ~rand Model 1575 Transparency Maker
Il. ThermilI Copier 3H Brand Model 585 transparency maker
12. Software - transparencies, paper, etc.

Total

Rl,29G
200
250
300
250
300

1,000
850

1,150
800

512
90
15
20

140
12

420
332
466

1,250

R9.653

Out of the above list, two tape recorders and earphones have been
donated Ly the matric leavers of 1978, and have thus already been
purchased; as have 2 overhead projectors with fittings for slide
projection. One of these has been given to the Geography Depart-
ment, and the other will be housed in the audiovisual room and
will be used by the Art Department.

A verbal agreement was made with Mr B de Kock of Bishops (who is
in charge of their audiovisual equipment) to borrow/hire their
cassettes for TV projection. We will house our own language tapes
in the Library which will be cared for by Mrs Meinert who takes over
the Library next year.

89 S-/&t~
/Vov~ /97(/
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This has been a busy term -'pupils are now writing examinations
and so far the Matriculation papers have been fair.

The Prize-giving will be held on Wednesday 6 December.
The address at the Prep will be given by Dr P W Slayen:
and at the Senior School, by Dr Douglas Hey.

The St Saviour's Church Carol Service, takes place at 8 p,m.
on 6 December. This service ~o fittingly rounds off our
year's activities.

It saddens me to say goodbye, and I do thank all Council
members for the interest and support they have given me
throughout my eight years as Headmistress of Herschel.
I hand over to Hiss Pamela Geldard with confidence; we have
got to know each other these past months, and I have no doubt
that she will prove to be the consolidator that Herschel needs.

~ very Happy Christmas to you all, and a prosperous New Year -
I shall miss Herschel very much.

B I SILBERBAUER
HEADMISTRESS November 1978

-------------------------------------------------------------------------
NUMBERS_----

Actual Numbers for Estimated Numbers for
4th T8rm 1978 1st Term 1979

1978 4th Term 1979 1st Term
Da_y Boarders Dal Boarders
35 ï4 Std X 37 14
35 15 IX 32 10
33 12 VIII 34 16
34 14 VII 44 20
44 181 19 74 VI 26 173 7 67
23 3 V 33 6
34 7 IV 31 4
31 4 111 29 8
28 6 Il 41 2
43 3 1 37 4
39 2 Sub B 39 4
39 1 A 37 1
45 282 - 26 Preprep 35 282 - 29

463 100 455 96

563 551
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FINANCIAL REPORT for the three terms ended 30 SeEtember 1978

The results for the first three terms are very much in line
with the forecast made by me when I reported in August 1978.
The surplus amounts to ~17,532 of which details are set out
below:

The results for each term show surnluses as follows:-

1st Term
2nd Term
3rd Terrn

P6055
6658
4819

F17532

The final term usually produces a surplus slightly in excess
0f the other terms because we are able to brinq in some final
figures such- aas Bonuses on 'No Claims' on Fees Insurances and
similar items which may rmly be known at the en1 cf the year,
so that it seems prohabl~ that the surplus for the year should
not be less than ~24,000

The breakdown 0f the figures arc set out hereunder:

~EVENUE PND EXPENDITUPE 1st, 2nd and 3rd Terms 1978

INCOME

Fees: Tuition nd Bn~riing
Fees Registration
Extra Surjects and Snecials
Luncheon
Sundry Revenue
~ent Received
Interest eceive.

Less SchGl~rshins an1 Allowances

EXPENDITUf'E

Salaries (Including Extras and
Specials)

Wages
Prnvisions
D'1mestic chorges
Property charges
~1ministratinn anr. Class Materi~ls
?ensions and U I F
Interest
Insurances
Bad Debts
lI10torVehicle
Sports Requisites
Depreciél.tinn

Surplus

EUDGET

R327,600
1,050

21,000
5,250
3,000
2,700
3,075

P363,n75

9,000

R354,675

ACTUAL

R332,606
785

23,789
5,445
4,453
2,700

534

'1\.370,312

10,986

R.359,326

'R.218,512
19,725
26,250
19,500
7,500

13,500
9,750

19,275
2,250

750
300
563

8,437

'R219,54B
18,174
25,980
19,266
9,125

14,240
9,597

14,507
2,250

R346,312
8,363

291
371

8,437

R341,794
17,532

R359,326354,675
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The only item ~f F.x~ense which really calls for comment is
Property Expenses and it has been htBh this rast term due to
the renovRti0n of a large numrer of desks at a cost to usof over
~2000; re~airs to the roof of Doth the Senior and Junior
School buildings, and the purchase of two water tanks which had
to 0e replace8. These tanks cost us R550.
There was also a considerahle ouantity of paint used for
maintaining the buildings.

\lthough Ba8 Debts appear to he NIL at ~resent, there are
one or two accounts which are giving cause for concern and it
may well he that we shall not escape having Bad Debts again
this year. The t~tal may he ahout P900.

Capital Expenditure for the nine months to 30 September 1978
is made ur of:

Tennis Cr-u.rrt
Final Arts Black parments
~ew Classroom Rlock
Phase 111 Scrutiny Fee
Furniture, Equipment

R 5,717
16,415

103,7<Jg(hrinp;inq:
370

8,£l3F

R135,137

the total so far to
R164,340)

Furniture and Equipment expenditure for the 3rd term amounted
to R30?1 and included 10 chairs for the Senior Li~rary,
two VRcuum cleaners and some gym equipment. The two plaques
made especially for the rte~ication service cost P2lB-40, and
~lthough they have heen canitalised, I feel they should be
written ('ff to Property Exnenses as they do not really add
to the value of the hui10inf,s nor do they have a realisable
value. 'This aljustment will he made in the final term's accounts.

Further Capital Expenditure is planned in resnect of audio-
visual e~ui~ment and it is essential that this is carefully
reviewed hy'Exco hefore orders ~re ~laced since the amount
invnlven is fairly suhstantial. Certain expenditure has already
~ecn incurred which has n0t yet been recorded in the figures
shown nbcve, and comnrises:

2 pr~jectors at P195 each
2 Slide nrojectors at R42.50 each
Casette R.ecorrler
Puhlic Address system
20 Desks for Typing Room

R3£lO
85

128
223
540

'R.1356

The Appeal Funn has hr0u~h in cash to the extent of P34,263
'iurinp the first three terms so that there is a fairly
suhstantial cash s~0rtfall of FlOO,OOO hetween funds raised
an-t capital spent wh i ch our surplus for the year will help
to fund rlus the facilities made available from the Bank.

We have teen informed hy the South African Mutual that the
interest-on our hands will he reduced from 14% to 13% with
effect from 1 December 1379. This is not a major reduction
really and will not save us much more than Fl,OOO p.a.

l'1 J LONGi"f017E
November 1978



HERSCHEL ASSOCIATION 21 November 1978

AUDIOVISUAL EQUIPMENT

1. Background

At the most recent Council Meeting it was decided to complete phase
two of the building programme before embarking on phase three.
The audiovisual equipment requirement was to be investigated by
Dr Silberbauer and a report was to be tabled at the next Council
meeting. This task has been completed and a document was presented
to Exco detailing the requirements. An outlay of R9653 would secure
the equipment required. At the Exco meeting held on 12 October
the matter was discussed and I was detailed to look more thoroughly
at the proposal and to make recommendations to Council. This
report summarizes my findines.

2. Requirements

The equipment requested by the School can be categorized into five
distinctly different requirements. They are:

a. The language laboratory master tape recorder plus 24 replay
tape recorders for class members.

b. A reading maching for improving reading skills and reading
speeds.

c. Two micro-projectors for the two Biology labs. These
project slides and preparations onto a screen thus allowing
the whole class to simultaneously view the specimens.

d. A video recording and playback system for the playback of
audiovisual educational material in the classrooms.

e.A.thermal copier and transparency maker. Such a set up makes
transparencies for the 18 overhead projectors currently in
use at the School. Material can be copied from any printed
source.

The School has not yet ranked these requirements in order of priority.
They have, however, indicated that the language laboratory is
already physically complete and it only now requires the acquisition
of the necessary recording/playback equipment. Clearly this must be
the number one requirement.

The video system must also rank high in the list of priorities
because once again part of the necessary physical facility has
already been completed.

Personally, based on my own teaching experience, I would rank the
transparency making facility next. We already have the necessary
overhead projectors. The availability of a transparency maker
greatly expands the teacher's score for e.ffectively employing the
overhead projectors.

The micro-projectors are very useful as a teaching medium because
the teacher can ensure that all the pupils are seeing and under-
standing the salient points of the specimen being subjected to
microscopic examination. In many wavs micro-projectors are superior
to microscores which are used, individually by the pupils. They
are also a great deal less expensive to acquire.

The reading machine is a remedial teaching device rather than a
device for general use. It is relatively inexpensive at R145.
A set of Afrikaans reading cards costs a further R13.
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4. Detailed ana]Y.sis and recommendations

a. Language .Laboratory:

The School's proposal calls for the following equipment:

24 Tape Recorders (Sanyo) @ R45 Rl080
24 earphones @ R9 216
24 Rectifier/transfers @ R7.50 lBO
1 Xhosa tape set 200
1 German tape set 250
1 Afrikaans tape set 250
1 French tape set 300

English tapes for recording 300
1 Master recorder (Bell and Howell) including

transformer and earphones @ R125 125

Sales Tax 116

Total R30l7

Two tape recorders have already been acquired. These are to
be a gift from the departing matrics.

I would like to recommend that all the tape recorders be purchased
from one source. Preferably this source should be the same as
that supplying the V.C.R. and television equipment. This will
ensure that we achieve the best possible deal and it will also
ensure that we enjoy the best possible level of after sales
service.

The recorders sUJgested in the school's proposals are 6 volt
recorders that require transformers and rectifiers to suitably
modify the 220 Volt A.C. electricity supply that is available
in each of the booths. This seems unnecessarily complex. I
would far sooner see the R7.50 per machine spent on the acquisition
of a tougher, better quality recorder that runs off the mains
supply. A. suitable Blaupunkt machine is available at R45
excluding earphones. The two recorders already acquired have
not yet ceen paid for and they can consequently be returned.
It seems desirable to purchase a master recorder from the same
source as the playback recorders.

Playback only recorders are not readily available. The record
f9-cility will automatically be included in the 24 machines to be
employed in the booths. The only playbaCk recorders generally
available are those designed for installation in motor cars.
They ar2 cheap at R3S but their controls are not suited to the
use to which we are to put the machines. Also they require
rectifier/transformers as they run off a 12 volt D.C. supply.

An amount of R3000 must be budgetted here. The final decision
regarding the equipment to be purchased must await the detailed
proposals to be submitted by tenderers. The two recorders
already rurchased (but not yet paid for) must be returned. The
durability of linking this contract with that of the Video
system is self-evident.

b. The Video system:

The School's proposal calls for the

1 TV Set
1 Philipf.s TV Casette Recorder
Tapes

2 Monitor Screens (1 small, 1 large)
Sales Tax

following equipment:

RBoa
1150
1000
850
152

R3952
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The installation costs have not been detailed in the school's
proposal. In addition to the above costs it will be necessary
to install an aerial for the V.C.R. (estimated R70). Shielded
cable will need to be installed for the transmission of the TV
signal from the V.C.R. to the TV set in remote classrooms
(estimated R250 for 4 classrooms in the new block). Because of
the distance between the V.C.R. and TV set in the classroom it
will be necessary to instal a ~egional amplifier (estimated R60).
A switching facility to allow for the switching of the TV
transmission from one class to another is also required (est.R40).

The school's proposal calls for a TV set and two monitors at a total
estimated cost of R1650. For the remote position, i.e. the
classroom, a conventional colour TV set is required. In the
Video room a small portable black and white reviewer should
suffice as a monitor. The need for the monitor could be
questioned. In any event the total cost of these two units
should not exceed R950. Additional classrooms can be provided
with TV sets but these are expensive at R800 each. Simultaneous
transmission of two programmes will require the acquisition of a
record V.C.R. unit. So it seems desirable to confine the use
of the TV set to one classroom and to have the girls go to the
TV set rather than have the set moved around.

Since only one TV set is to be used it will of course be possible
to locate both the TV set and the V.C.R. in the relevant class-
room. In this way we avoid the cost of the wiring, the
amplifier, the monitor, and the switching facility. The total
saving will be R475. This proposal does not allow for the
possible future expansion of the Video system to other areas of
the school, e.g. the Geography Room. It also takes the V.C.R.
unit a'Y1ayfrom Mrs Meinert's control, problems could thus arise.

The Philips 1500 series V.C.R. machines and their associated
cassettes are reearded as obsolete by the trade. The very latest
V.H.S. system offers enormous advantages:

i) the picture quality is superior;
ii) the cassettes can play up to 3 hours vs 1 honr

fOl"Philipps;
iii) The casettes are mechanically much less complex and

consequently much less prone to malfunctions;
iv) the cassettes are approximately half the price of

the Philipps cassettes;
v) The recording machine is mechanically less complex

and it will thus be more reliable;
vi) The machine has features that the Philipps machine

does not have.

8n the other hand, Bishops has a Philipps system and the
proposed joint tape library will not be feasible if we opt for
the V.H.S. system. Also the V.H.S. machine is more costly at
Rl350 versus Rl195 or R950 depending on the Philipps model
selected.

The V.H.S. machine can record from another V.C.R. so that we can
record the Bishops tapes if we wish. It is reported that the
Bishops tape library at present consists of some 45 tapes with
a preponderance of rugby tapes. The Bishops librarian has
intimated that they may in fact also change to the V.H.S. system
in the near future. In my view we would gain more by opting for
V.H.S. than we would here by foregoing compatability with Bishops.
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I believe we must specify the V.H.S. system and call for
tenders for the supply, installation, and maintenance of the
Video system. Ideally this contract must be linked to that of
the tape recorders in the language laboratory. In the meantime
we should budget as follows:-

1 aerial @ R70 R70
1 V.H.S. V.C.R. unit R1290 1290
1 3 & H portable monitor 125
1 switching facility 40
1 amplifier 60
1 colour TV set 800
Installation and wiring 250
Tapes 500

Sales Tax 125

R3260

c. Micro-£rojectors

These machines are manufactured by Bell and Howell and are
supplied by Gallo. Their stocks are low at present and a
decision to buy must be executed immediately if we are to avoid
a price increase. These machines offer the facility of a
1000 x magnification and are excellent value for money at
approximately half the cost of an equivalent microscope. The
School at present has only 0 microscopes (some of which need to
be discarded) which must be shared between the two laboratories.
The acquisition of the microprojectors obviates the necessity
of acquiring additional microscopes. Class sizes of more than
22 are common in the biology labs. The cost of a microprojector
is R218 including G.S.T.

d. Trans2,arency Ma~ers

The School's proposal calls for the following equipment:

1 3M Model 1575 transparency maker
1 3M Thermal Copier
Software - transparencies, paper, etc.

Sales Tax

R332
466

i250
82

R2130

There is a special offer, current during the month of November,
for transparencies. A decision to buy this equipment must thus
~e followed up quickly. Somehow R1250 seems to be a great deal
of money to spend on supplies. In my view this amount could
easily be halved. This equipment is very useful but the trans-
parencies are expensive at approximately 12c. each. The' use
of this machine must be carefully controlled.

e. Reading Machine

The School's proposal calls for a Bell and Howell machine and
a set of Afrikaans cards at a total cost of R158 including GST.



5.

S. Additional capital costs and running expenses.

In addition to the costs outlined above there will be some costs
associated with the security measure necessary to protect all the
valuable electronic equipment which we are to acquire. In
particular the following capital expenses will be necessary:

Steel cabinet in which to house VCR., tapes and
Monitor R25B

an issuing desk incorpor~ting a steel lockaway
facility for tape recorder and tape storage 200

R4-50

The TV set in the classroom block will be vulnerable and we should
consider either barring tHe windows or acquiring a trolley and simply
wheeling the TV set to a safe storage space at night. Such a
trolley could be very useful for moving the set between the four
classrooms that will be wired for TV. A suitable trolley would
cost approximately R80.

Maintenance costs should not exceed R200 per annum for all the
audiovisual equipment outlined above; depreciation, on the other
hand, could amount to R3000 per annum if we employ a prudent
depreciation policy.

N.B. Insurance costs will probably amount to RIOO per annum

\
\

6. Summary

The capital cost of the proposals detailed above are as follows:-

Video facility

Language laboratory

Microprojectors (two)

Transparency maker

Reading Machine

Total

R3260

3000

435

14-50

160

R8305

G J van ZYL



HERSCHEL COUNCIL MEETING

5,15 p.m. 23.11. 78 .

AGENDA

1. Minutes pre,~ous Council meeting.

2. Headmistress' Report.

3. Financial Report.

4. Report back on Exco meeting:-

(a) Buildings.

(b) Business Manager.

(c) Audio-Visual Equipment.

(d) Prize Giving: Arrangements.

5. Any other business.

--- 000 ---



Herschel

Claremont

Cape

9 November 1978

NOT ICE

The Quarterly Meeting of the Herschel

School Council will be held at Herschel

in the Library, at 5.15 p.m. on Thursday

23 November, followed by the Cocktail

Party.

* * *



MINUTES OF THE EXCO MEETING OF HERSCHEL COUNCIL HELD

AT HERSCHEL AT 5.15 pm ON THURSDAY 16 NOVEMBER 1978

PRESENT: Messrs B Wilson - Chairman
R Marais
W Marshall Smith
G van Zyl
Mrs M Loggie
Dr B Silberbauer

APOLOGIES: Messrs J Bettison, N Chapman, R Gawith,
M Longmore and J Graham

1. Minutes of the meeting held on 12 October were duly signed.

2. ilusinessManager:

There had been 26 applicants for the post as advertised
of which six are to be interviewed. The final Selection G van Zyl
Committee should be widened to include Miss Geldard and
possibly someone from W.P.P.S. Mr van Zyl discussed the
desirability of a) investigating methods of mechanisation
in the bookkeeping/accounts department, and b) linking more
firmly with W.P.P.S. in the future, perhaps at Council level
and further in sharing a business manager.

3. Prize-~ivine

To avoid rows of empty seats reserved for Council and wives
remainin[ empty, Mr Wilson's secretary will phone Members
on 5 Decemher.
Procedures: Prep School: 10.30 am - Guest Speaker -

Dr P W Slayen; a mother to thank Dr Slayen;
Mr Kohler/Chapman to make presentation to
Dr Silberbauer.

Senior School: 2.30 pm Council assemble in
Dr S1Iber~auer's lounge with guest speaker -
Dr Douglas Hey; Head Girl to thank Speaker;
Hr Wilson to make presentation to Dr Silberbauer;
If possible Ceremony will be held outside to
enable all the girls to be present.

B Wilson

G van Zyl

4. School Hall:

The negotiated contractual figure is R62,700 plus professional
fees. Council to be advised on 23 November J Bettison

5. Library a~d Audio-Visual Equipment:

The Loewenstein Trust has given us about R8S0 and we have
received R900 from the 2nd Hand Clothes Shop for the
Library. (The same Trust has also given us a second
educational scholarship for RIOOO. It now provides 10
scholarships at Private Schools plus funds for each of
their respective libraries.)
Details of audio-visual requirements to be presented at
next Council Meeting. Dr Silberbauer



8. Meetings:

A �� S. Meeting - 13 February at Spm

Founders Day - 9 February

I)ld Girls Day - 24 February at 2 pm

Council and Exco Meetings - dates to be announced. B Wilson

2.

Exco recommended that in principle, we agree to spend
R2,800 for items 1 and 2 exc~uding tapes to be kept in
stock. Mr Van Zyl undertook to pay special attention
to this projected schedule and consult experts in this
field. G Van Zyl

6. Association of Private Schools

Dr Silberbauer reported that at the meeting on 15 November
there were no firm developments re subsidisation, merely
that we had not been forgotten.

7. Headmistress's Report on items not yet resolved

In planning a smooth and efficient hand-over to Miss Ge~dard,
Dr Silberbauer asked that the following items ~ ~ue
consideration and attention:

a. Music Room - ventilation J Mudge

b. New Tennis Courts (Darratts) - many cracks and weeds J Bettison

c. Pottery Kiln - not really operational (electrical
faults)

d. Science Lecture Theatre - not to be lost sight of
More and more eirls do science courses. J Bettison

e. Squash Court - investigate -The Link" where there are
seven new courts. Dr Silberbaue

f. Extra Junior School Classroom - squash court could be
adapted to make two classrooms.

9. Qther business:

a. Dr Silberbauer recommended that a presentation be made
to Mrs Joy Doyes, senior English teacher who is retiring
after 15 years service. R200 was agreed upon. M Longmore

b. Dr Silberbauer advised that the Graduate School of
Business are running a business course for school
principals and business managers for a week from
27 February.

c. Mrs Loegie asked that the dead wood on the hig oak at
the Prep be attended to. Dr Silberbaue~

There being no further business the Meeting closed.

. . . . . . . . . . . . . . . . DAte � � � � � � � . �
C H A I R MAN



P.O. Box 58,

CAPE TOWN. 8000

6th November, 1978.

TO: ALL MEMBERS OF THE EXECUTIVE COMMITTEE, HERSCHEL SCHOOL

In view of the impending retirement of the Headmistress it is neces-
sary to hold a further interim Executive meeting. This meeting
will be held at 5,15 p.m. on Thursday, 16th November, the venue being
the School.

You are urged to make every endeavour to attend.

AGENDA

1. Minutes of previous meeting.

2. Business }tanager.

3. Procedures pertaining to prize-giving.

4. Audio-visual equipment.

5. Any other business.

Please 'phone 53-1211 and advise Mrs. Treyvellan as to whether you
will be able to attend or not.

Thank you.

R.K.B. WILSON.



MINUTES OF A MEETING OF mE EXECUTIVE COHMITTEE HELD AT THE
HOHE OF MR. NEAL CHAPMAN ON THURSDAY, OCTOBER 12m AT
8.00 P.M.

PRESENT: R.K.B. WILSON (Chainnan)
J. BETTISON
N. CHAPHAN
P. KOHLER - By invitation
M. LONGMORE
W. MARSHALL-SHITH
G. VAN ZYL

Apologies were received from Mr. R. Gawith and Mrs. M. Loggie, who
were unable to be present.

The Chairman welcomed all those present at the meeting which, he said,
had been called specially at short notice following the receipt of a
letter from Mr. Neal Chapman in which he had expressed considerable
concern at certain aspects of the School's finances and the extent to
which the School was committed to items of Capital Expenditure.

A full discussion took place, during which the desirability of having
more meaningful figures presented to members of the Council earlier
than tpe day of th~ mpc~ing was ~xpressed. This was particularly
important, as decisions were required to be made without adequate
time to study their full lmpl.i.l:ations.

IT WAS AGREED: that this was most desirable, and it was appreciated
that the Treasurer found it difficult to produce fi-
gures more timeously than he was already doing by
virtue of the normal pressures of business. These
facts highlighted the importance and urgency of appoin-
ting a Business Manager. It was pointed out that al-
though it had been considered desirable to have the
new Head Mistress present when the appointment of a
Business Manager was made, it was still possible to do
this prior to her taking up her post, as she was living
in Cape Town and could be consulted when a suitable
applicant was found.

IT WAS AGREED: that Mr. G. van Zyl and Mr. M.J. Longmore should together
take steps to draft an advertisement which would appear
in Cape Town and Johannesburg newspaper-a, with a view to
obtaining a Business Manager as early in the New Year as
pos~iblc.

Mr. Longmore expressed the view that a competent man
would find himself very busy for about six months, but
that thereafter he might well find that he did not have
enough to occupy himself for a full day.

IT WAS AGREED: that Mr. G. van Zyl would explore the possibility of
sharing the Business Manager with Western Province Pre-
paratory School, and to this end had authority to approach

Acting Justice/2 �������������



2.

Acting Justice E. King to discuss the matter with
him, while not specifically committing the School
at this stage.

IT WAS ALSO
AGREED:

that Mr. van Zyl and Mr. Longmore endeavour to set
out the specific duties and responsibilities of the
Business Manager and the Head Mistress, and the re-
lationship between them, and let Exco have their
draft suggestions.

Mr. Patrick Kohler was particularly interested in knowing whether,
in fact, Council had agreed to go ahead with the alterations to the
Hall, or whether it had been agreed only to get the plans passed at
this stage. He said he was in doubt, as were other members, as to
what had actually been decided.

This matter was discussed at length, during which Mr. Longmore poin-
ted out that, when reporting to Exco on a previous occasion, he had
stated that the Appeal Fund was due to receive approximately RI30 000
from donors, and after allowing for R30 000 of doubtful contributions,
it seemed reasonable that at least 50% of the balance would be received,
and on these grounds the cost of the alterations to the Hall at RSO 000
could be proceeded with.

IT HAS AGREED: t.hat; the Counc i.I had, in fact, decided to go ahead with
the alterations. Mr. Kohler said that he now under-
stood the financial position, but suggested that when
launching the "Appeal within the Appeal", we state that
funds of approximately R30 000 would be needed for the
Hall, as a large proportion of the original Appeal funds
would be needed to payoff the overdraft.

nus WAS AGREED.

Mr. Marshall-Smith said that he felt that he should no longer be a mem-
ber of Exco as, by virtue of his retirement, he was not able to make
the contribution to the School that was previously possible. He sug-
gested that Mr. P. Kohler should be appointed in his place. }Ir. Kohler
said his commitments to Broadcasting were such that he could really not
take on any more work. This matter was left temporarily in abeyance
(see later noté).

The present imbalance on the Council which tended to have more business-
men than educationalists, was the next subject which occupied the
meeting. It was generally agreed that now that very adequate facili-
ti.;;,:,had been provided for pupils and teachers, the Council and Exco
should give more attention to the academic side. It was felt that

JO::w.\e. Jean Haywood should be brought on to the Education Committee and that a
vacancy on the Council should be filled by an ex Headmaster or Head
Mistress.

IT WAS AGREED/3 �����������



3.

It was agreed by everyone that, since a large proportion of pupils
writing matriculation wished to proceed to University, emphasis be
placed on the desirability of seeing that pupils were encouraged to
concentrate on those subjects which the University required them to
have passed in order to enter certain faculties.

Exco next turned its attention to the composition of Exco itself.
Mr. Wilson announced that Mr. Longmore had resigned as Treasurer
with effect from 31st December, 1978, but would remain on the Coun-
cil. At first it was suggested that he be persuaded to remain as
Treasurer, but Mr. Longmore pointed out that he had carried out the
work for six years and that it was time for new faces and new ideas.
Members of Council thanked him for the work he had done while he was
Treasurer.

IT WAS AGREED: that as from the New Year, Mr. Longmore would thus
become an ordinary member of Council.

Mr. Wilson asked Mr. van Zyl if he would take on the
position in place of Mr. Longmore, but he declined
because he was possibly moving to Johannesburg and
would not be available to carry out the work.

At this point it became necessary to reconstitute the various sub-
committees and, consequently, the Executive.

This new l<:::Xcowould be ratified at the next Council meeting and
would, therefore, become effective at the beginning of 1979.

The reconstitution was agreed as follows:-

Development

Education Committee: Jeanne Heywood (Chairman),
Mrs. Loggie,
Rev. Eve and,
Patrick Kohler.

John Bettison (Chairman),
Boone Wilson,
John Mudge.

Finance/Admin � Dick Gawith (Chairman),
Mike Longmore,
Bill Marshall-Smith,
Gerrit van Zyl,
J. Graham.

MarY Loggie, assisted by Jean Naude.Secretary

Public Relationsl
School Liaison Adv. Marais,

Jean Naude.

The Executive would consist of the Chairman of each of the above,
together with Boone lviIson as Chairman and Neal Chapman as Vice-
Chairman.

IT WAS FURTHE~4 ������



IT WAS FURTHER
AGREED:

SUB-COMMITTEES
FURTHER
POWERS:

that Exco meetings would be held without the Head
Mistress being present, but that an invitation
would be extended to her to J01n those meetings
where it was felt her experience and knowledge
would be of assistance.

It was felt that since Sub-Committees have the
ability to carry out their various functions, Exco
was asked to define specific parameters as to the
extent of their mandate, so that they, the Sub-
Committees, could take decisions, then report to ,
Exco on these decisions, and then act upon them.

It was agreed further that Exco had the right to take decisions
without necessarily first having to report to Council, but it was
important that Council be kept fully informed of actions taken by
Exco.

IT WAS ALSO
AGREED:

that every endeavour should be made to encourage
the women in the Council to make their views known,
as it was felt that perhaps they were reluctant to
express thcmsclves in the presence of what may seem
to them to be senior executives. Mr. Chapman sug-
gcc;tcd that not only should they be encouraged 1:0

express their views, but also to contribute to the
School by tru{ing, for example, specific interest in
encouraging the School spirit, particularly in spor-
ting and cultural activities.

Mr. Kohler also suggested that a balance be kept on
the Council as between business and education, by
replacing like with like whenever a vacancy occurred.

The meeting closed with a vote of thanks to Mr. Chapman for his hos-
pitality in making hi me available for the meeting.



'lINUTES _2I____JHE~T'TERLY ~EE'l'IW~ nF THE HErSCHEL

cnUNCIL HEL~ ~T HEPSCHEL ON ~nNn~Y 18 SEPTE~BEP 1978--------_.
at 8.15 nm

?RESENT: ~essrs Q K B Wilson (Chairman)
C J Pettis'Jn
T N Ch apman
P L Gawith
P Kohler
~4 \J Lonrrmor-e
W Marshall Smith
G J Van Zyl

~everen1 Ian Eve
~essrs J Heywood

M L0f1;r,;ie
LT Te tvater Naude

In Attendance: Pr n I Silberhauer, Headmistress

\PGLOGIES: His Grace the Archhishon
Hl" ,J Grah,:un
/\dv 1"' 1 ~(arais
Hl" J E t-fud,,;e

The Minutes o f t ne Counc i.LMeetin?" hele".on 12 .Iun e 1978 were
con f i rme c .

Financial Pp.nort:
The Flnanc1al-Pel1nrt f,r the half year ended 3:')June 1978 was
ta~led ~y Mr Lon~mnre an discusscd.Repardinr the Anpeal Fund
»os i tinn Mr Lonemor-e adv ised thi'l.tthe ou't st andi.ng nledfes
amoun't ed to P12G ,()(\I') of which Rt least R10G ,00') would definitely
l)e naid.
l1udr;etfer IG79 uas circulated to memhers and read out by---- . .fir Longmcr-e, ~J.S cussaon folloT,lericorice rni.ng the appo i rrtrnerrt of
~ nusiness Mana,,;orand the salary to he naid to him. It was
~cnurally a7reed that a salary of BIn,')"""" to R12,nno to a
really ccrnr-c t errt man \\Tf")ulde warranted, nrovidinr there was a
suhsequent savin~ in overheads.
The r:Juesti0nof A.n increase of 11")%to 12% in school fees for
1979 was discusscn. This w0uln he necessary to cover the cost
Jf an increase in salaries anó \va~es for 1979 'but it was feared
that this incrci'l.semay result in a dror 0ff in ~upils, narticu-
larly in the Pr-erie r-a'tor-y schoo l , Mr I'ett Lson sw:q;ested that the
increase he less in the Prenaratory scho0l for the youn~er
ryarents and ~irectert more tn the Soni0r Schnol. Mr Wilson
stated that there was no pr0mise at all ()f il subsidy fr0m the
Government in the ncar future. It was finallv decided that
~r L0ngmcre he renueste~ to revise the udret fnr 1979 an~
that he tase it 0n 547 Dunils - ~ decrease of 31. He ~as
requestef furtherm0re tn adjust thn increase in fees to ryrovide
~ hreak even hud~et having taken into account the a~D0intment
Jf a nusjness M~nn~er and havin~ nrovided P12,100 for ~ursaries.
It w.s estimated thpt this would necessitate an increase in
fees of 2porcximi'l.telv11%. A letter would he sent out to
oarents in this resn~ct before the enr:iof the 3rd term 1978.

t\ppeal: ~1r Koh Le r- r0-p0rte'~that out of the P313'),noo pledged,
~n amnunt nf P23l,0n1 ha1 ~lre~dv been receive , le~vinf s~me
~29,')nn tn come in. It w~s felt th~t at least ~lon,')nn 0f this
amoun t Hculn le f i.ni,tply ~e pa i.d, Mr Kohler asked that Phase 3
Jf the Pui.Ldi.nrt Pl:111r-e clarified and surtrje st ed that an Appeal
within the Apneal C orn;aniset. He Drnnnsed that this sh0uld
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run for the remaininr tW0 years of the Appeal and S0 involve
seme 230 families that have joined the school since the Appeal
was launche1. H~ rtske1 that a new body of younger parents he
formed te' organise this ad~.itional appeal. Hr Kohler asked
the Development Committee to five a clear picture cf what is
needed in Phase 3.

~r Dettison conpratulated the Headmistress on the very
satisfactory c0nclusi~n of Phase 2 with the completion of the
classroo~ block. He state0 that the final cost was ~168,000
which included the entrance f,ates, the parking behind the Library,
~utters, waterproofin~ and the hrick paving under the Ilex Tree.
There is still rtn amount Qf R8,50~ outstanding on Professional
Fees. P~asc 3 consisted of

i) alterations to the existing Hall, approximately R55,000;
ii) Sci~ncG Lecture Theatre;

iii) Sports facilities a) 2 squash courts
~) 1 tennis C0urt
c) swimmin~ pool.

The priority lS the alteration t~ the existin~ Hall which would
~e increose~ in size to provice a1e0uate space for gym, assembly,
and theatre nroductions. The architects plans for these
alteratiens wpre tahle1 hy Mr Bettison and these, together with
tho conn�ctin~ tunncl underneath the huildinf, would cost R55,000.

Lanyuage ~~~~ratory: niscussion followed regardine audiovisual
equlpmcnt f~r the LAnruu7,e La oratory and the Headmistress stated
that she estimated an amount of R5000 to P6~~0 might he sufficient
to equip the La~0rrtt0rv hut Mr Dettison felt that R10,n0~ would
be neurer the correct fi~ure.,
~r Wilsnn qske~ for Council approval to r,o ahead with the
concept cf thc Hall ani tunnel alterations and the equipment of
th Lan~u~~c Lahoratory. This apnroval was ?ranted.

~r Wilson thankc Mr Bcttison and Mr Kohler for their effort
concernin~ th~ ~cvelo~ment Scheme and the Appeal.

The Headroistress's neport was submitte~ and discussed.
Jr Silberhauer was cr'nl'Tratulrrtedhy Mr 1'tlilsonon the satisfactory
results ~nd ~n the very successful Consecration Ceremony of the
cle..ssrooIrhlock

SDeaker~or Prize r,iy~: Mr Chapman stated that the Hon.
~1r .Jua t Lcc J H Steyn Wi'\Sunahle to be r;ucst speaker. t"'rWilson
had then apnrnaehe~ Pr Munnik who was also unable to attend.
Mrs HeywC'of su~~ested ~r ~ouglas Hey and agreej to aryproach him.

Staff anc Council ~eetin~ It was decided to ask the Staff to
meet Wlth the Cnuncll- (·:;rl1-1ondavlf (lctoher at 5.30 Dm.
(R8V Ian Eve sRid he would he ~nahle to ~e nresent on that date.)

Presenta~i0n to nr Silherbauer: The ~r0posals as mooted hy the
Êxco.Heetjn:-; nn 2<3 Aur-ust rep"ardjn~ the presentation to
Jr S1l0crr-·lluerwere br-ou-trrt hefore the full Council and confirmed.

_--:-"~;;.L.:..~~..::.. Mr Gawi th 's r-epor-t was circulate1 to the memhers
rl cide~ th~t any queries be rtirected to ~r Gawith.

further husiness the Meeting closed at lO.45pm.

. . . . . . .
,

CHAIF11AN
. .
Date



HEADMISTFFSS'S ~EP0PT to be presented at the Council
~1aetinQ"at Herschel on ),1onday18 Sept em'ver- 1978.

Staff:
Senl ,I' - 'T'hestaff have w0rked hard this term and the Trial
l1atrlculatinn ~xaminattons were held e~rly in ~ugust. The
,vcrall results were satisfactorv ~ut nnt outstanding.
0ur onLy new mernber- of staff this term }-I'issHackman (Afrikaans),
fvas unah.le tn cepe with the pcsition S0 ~rs S ~ewton has agreed
to teech Afrikaans in a temporary capacity until the end of
the year. ~-I'rsCr-ow the r- (ex T3erf3vl:i.etHigh) has been appointed
to teach Pfrikaans froTTlJanuary 1979. Hiss Kahle goes nn leave
next +crrr and Mrs Fletcher and ~rs Hudson Y1ill be responsihle
for gym end !"Tamesin her ahsence. "18ml,ersof staff who have
indicatec th?t they will he leavin~ at the end ~f thp year are:
"1rs Eadie - Hathematics; Mrs d'lTnienville - Art; tv1'rs1'1allet-
English an~ nram~ i3.nd"1iss Trsmble - Lihrarv.

P~~par?t5£y~h001: ~rs Rall (Suh ~) started at the reginnin~
of this term and has settled down folell. ()therwise there have
~een n0 chanf.es at the prep and all carries on happily and well
there.

'Sxtra ~~ural Acti vi ties
This IU:ls'-ccna busv term, VIi th ~usic, Speech and nallet
cx~inuti,ns - a yet n~ results.
The Standards (j ë1n 7 classes ~ere ëlHardGd a hook prize in a
Ccntr~s rf Interest Compctitirn nr~anised y the South ~frican
Associ.a'ti on fnr Enr-Lish Educe t i.on and the nepartment of Educa-
tion. W hcvc h ~ nu~~rnus rte~at~s and forum discussions
invn1vinr 0thcr schnols end the Concprt Clu~ is usin~ ~ur
"1usic fRcilities for its cnncerts.

Snort:
\11 th,~ .irrtcr-scboo L sp,rtinr.:events are held this term - we
h.J.V(~don well in tho ho ckey S0 far and I'")ursquash team is
nromisinr. WD tied wi~h St Cyprians fnr the DIS hockey Cup
l)ut othcr rcsults ~r_ net yet avail~hle.

"1cet_in17!:!_ Ci=lD':;1ends '2f_C~,,-Privato Schnnls and Mr Meyer
(nirccto!' of Educ=rti-vnï : 1Vfr1'~eyercaLl.ed a meetinp- o f all
Cape Private Sch ooI hea 1s t,) discuss tiur P'Lack admi.ssi.ons for
next year. H-3 nls:- ttilctus ahrut his recent visit to !\.P.lerica
to stu~y 2rluc~tinn in relatinn to intc~r~ti~n in schl'")nls.We
iiscussef Dr~~lcms ~nc~untere~~nct he urqed us te he selective
in future ~nd tt')take, if possih1e, nn more Bl3ck pupils in
1979 than we had alrcarly admitte:1 in 1978. Suhser1uently I
han1ec our 13 ~~pli.c~tions fnr Blacks for 1979 tn the Depart-
ment fnr scrutiny and receivcrt n0tificatinn two days later that
all Lut two coul~ ~c ~~mitturl. ~nst ~f the eleven are at the
nr-epervrt crv (nrc reI" and Sub lI, level) and the two that were
iisal1cwerl were Africans, one n~ed 17 for Standard 8, and
snothcr- who se fA-ther entered her date nf birth incorrectly.
30th ~lfthese t-JRre,to my m ind , doub'tfuI starters so I feel
1uite harry ahou t ther deci.si.on,

ryedicatirn of New Classrooms:
We lonkfor",7ar~ to thn dcdlcation ?n<1 r-Lessi.nr; of our new win~
later thjs afternoon. A~proximately 4no r,uests are expected
and so far the we vthe r- nromises te; be f i.ne.

*in connectinn with th~ ndmission nf nll races to our schools



N U H B E 'R. S

\ctu~l Numhers for
3rd Te-rn1-i9 7 8

Estimrtter1 ITumhers
f0r 4th Term 1978

1978 3I'cl. 'l'e I'm 1978 4th Term
l)~ ___�__~ _-_.2oar2~ Day' Poarders
34 15 s+.: X 35 14
3E, 14 lX 37 14
34 Il '1111 34 12
37 12 VIl 36 12
45 136 19 71 VI 45 187 19 712'3-- --- ---4- V 24 3
37 F IV 35 6
30 u 111 30 4
30 (.:, Il 2::1 E
41 3 1 41 3
39 2 Sul) n. 39 2
38 .\ 39 1
4G ? 84 25 f-rc!!:r.cp 45 282 25--_ ...

470 96 469 96---------
56t- 555

Estimat ~('Numl'crc
1Oi-ïst- 'rëï:'T"1 la 79
--_ ---- ---
38 14
33 3:2
3h III

1t5 20
27 179 (3 F<1
3(; 9
30 4
2fl 7

42 4

38 3
40 1
40
37 2'.11 z a

47') 9f.

5rr

1) I SIL~F"T'l\nF.:t;
HEAf\MISTTESS



HERSCHEL S~HnnL rUDGET 1979

Tn: HEMSERS nF C')UNCIL

In accordance with the decision taken at the Council Meeting held on
15 Septemher I have prepared a revised hud~et incorporatinp; the
changes sugfcsted. I also set out relow the fee structure for 1979.
It will he cbserved th~t ~evenue has be~n reduced ~y PllOOO and no
surrylus has 0cen pr0vided for.

INC')ME: Tuition and ro~rdinq Fees hased on 547 rupils
Refistratinn Fees
Ex tr-a sub j ects
Sundry Pe venue
Lunches
Rent receiveo

R473,40n
1,00')

28,000
4,000
7,(01)
3,6()!)

Less ~ursaries nn~ Scholarships
517,O()O
12,0')1)

T\505,OOO

EXPENDITUHE:
Saiaries:

Wares
Previsi0nS
Dorr as t i.cr.harp-es
A~ministrati0n F3.n~C12ss Materials
Pcnsions
Interest
Insurances
Dac TJehts
Motor Vehic18 Exryenses
Sncrts ~e~uisites
Dj·.erreC1.atlon
Prcperty ~ainten~nce

Senior & Prcp 261,000
,"dministrri_tion27 .ono
~on-te~chin~ 27,000
Lxtra Suhjects 2n,0(1)

2i=1,sn0 3f1,50r)
36,50r)
25,n00
21,0'10
l4,00()
24 ;I)'Vi
3,')1)()
1,r)00

~()n

400
ll,0(),)
7,0nn

PS05,'1r)')
FEES:

ray Schol'1rs Boarders

Last ')rirrinal
Ye.=:tr Du0.,p"et

Revised
Dudret

Last
Year

')rirt;inal
Dudl1et

Fevised
Budget

Preprep 65 75 70
Sub A 85 95 gn 305 341 34n

Sub r. Jl) lno 96 31'1 350 345
Std 1 121 135 125 340 380 375

2 145 InS l5n 365 410 41)')
3 160 180 170 380 425 420
4 ISS 105 175 385 430 425
5 17') 19r) l8r) 39') 435 430
6 185 205 195 415 465 455
7 195 22n 210 425 475 470
8 2(1) 225 220 430 4Q') 480
9 2l~ 235 230 440 4g0 490

-__12 £!~ g2~ .g~Q 440 490 490
--------------------------

It will be necessary to let parents know of these fees.

M J L0NGMnrE
21 SeptemhEr 1979



14th September, 1978

HERSCHEL ASSOCIATION.

BUDGET FOR 1979

The Budget for 1979 is set out overleaf.

In considering the various factors making up the

Budget, I have aLl.owe d for total salaries and wages of R359 500 com-

pared with last year's Salaries and Wages of R317 650. This is an

increase of 13.17% overall. However, academic salaries have gone

up 13.23% whilst Non-Academic, Administration and Wages have gone up

by just over 5%. The addition to the Administrative Salaries of a

Financial/Business Manager has brought the true increase in

Administrative Salaries to 24.25%.

This raises two points. I think we must be completely

satisfied that a Financial Manager is going to justify this extra

burden on the overheads. In the budget I have allowed for RB 000

a year, but W~ nay find that he costs more than this. It is

important that he does more than just sign cheques and watch that

debtors pay their bills. He must make a contribution to reducing

overheads for unless he achieves something concrete in this direction,

he serves little purpose except to relieve Administrative .staff of

some of their work, and that is not really enough of a reason to

employ him.

The other point which we must consider is that for so~~

time now we have concentrated, to a large extent by force of cir-

cumstances, on Academic Salaries, but we cannot go on giving 13%

increases to Teachers and 5% to everyone else. In spite of the

demand situation there must come a point when we are not being fair

in our approach.

Salaries and Wages continue to absorb 70% of our entire

overheads.

I had hoped to avoid an increase in fees above 7% or

8%, but in ozder to cover total overheads wh.i.chare slightly in excesr

of half a million Rand, it has been necessary to raise fees by l2~.

The number of pupils at school during the 4th term cf

1978 is expected to be 567. I am informed that a number may be

leaving in 1979 - some"here between 20 and 30, all in the Junior 5c~oc:

� " .... " ; .. 'I ,/2
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I have allowed for 30 less pupils in the Junior School

and at the fee structure I have provided, this brings in R484 520.

If in fact we do not lose the 30 pupils allowed for, the income will

be R498 200.

I have budgeted for a surplus of R9 000 but this does

not allow for bringing on to the Pension Fund non-teaching staff at

present not on the Fund, but apparently eligible, which could cost

an extra R5 400 p.a., nor does it allow for the Financial/Business

Manager costing us more than R8 000 p.a. I considered at one stage

budgeting for a deficit to try to relieve the strain on parents

purses, but if the School is to survive we must have a surplus since
L a..<-:>/..

only that surplus can generate the ~ for normal capital expenditure.

Our Book-keeping system is very old fashioned and during this coming

year we must look seri.ously at some form of mechanised accounting

for preparing the fee accounts. The cost of this is completely un-

known to me at this time, but it may be fairly expensive. He may

have to consider leasing or hire purchase, in order to spread the

cost over a two to three year period, thus relieving the burden on

the cash resources. Again this can only be justified if there is

a corresponding ability to use the tDne of the staff in some other

direction in a profitable way. Investigation may show that we ca~

get a satisfactory machine at a reasonable price, but in any event

we must look into the position thoroughly.

If we decide to adopt the fee structure outlined, it

will be necessary to give parents a term's notice so a letter will

have to be drafted reasonably soon.

1'1. J. LONG_10RE

MJL/MP



14th Septemberl 1978

HERSCHEL SCHOOL 1979 BUDGET

Tuition & Boarding Fees
Registration Fees
Extra subjects
Sundry Revenue
Lunches
Rent received
Interest earned

R R

484 000
1 000

28 000
4 000
7 000
3 600

527 600

6 000

R 521 600

INCOME:

Less: Bursaries & Scholarships

EXPENDITURE:

Salaries: Senior & Prep.
Administration (incl. Business

Manager )'

261 000

Non-Teaching
Extra Subjects

25 000
27 000
20 000
26 500 359 500

36 500
26 000
10 000
23 000
14 000
26 000
3 000
2 000

600
1 000

11 000

R 512 600

Wages ~

Provisions
Domestic Charges
Property Maintenance
Admtnistration & Class Materials
Pensions
Interest
Insurances
Bad Debt.s
Motor Vehicle expenses
Sports Requisites
Depreciation

Possible surplus : R 9 000

Does not take into account - (i) Compulsory Pension Cost

(ii) Business Manager above R8 000.

MJL/MP
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HERSCHEL CLAREM0NT 7700

TqE QUt'\RTERLY t1EETING OF THE COUNCIL tHLL BE HELD

I\T HERSCHEL ,\T 8.15pTrl 0N MONT"lP.Y 19 SEPTEM!'ER. 1979

A ,:; END A

1. ~inutes of Council Meeting held
on 12 June 1978 to he confirmed.

2. Re~orts and recommendations from
Suh-Committ8es of Executive Committee.

3. Headmistress's Re~ort.

4. Any other husiness.

* * * * * * * * * * *



MINUTES 0F THE Exen ~1EETING (JF THE HE~SCHEL COUNCIL

HELD AT HE'r~SCHEL AT 5.15 Dm ON "10NDAY 2 8 AUGUST------_._---- .;...-- -~---_.- 1978

Present: Mr R K p, ~<]i.lson(Chairman)
Messrs J Bcttison

r Chapman
o,f L0ngmcre
n "1arais
~ Van Zyl

Mrs M LI)::!.9;ic

Apolofies: Dr B I Silberhauer
Hessrs J Graham

l\ r,-3_with
'1 Marshall Smith

1. Discussion 0n 'notes' from Dr Silherhau~r

a) Quotes for the ~la~ue for the new i) classronm winr
@ R145 to he accented. Mr Wilsnn te nhone ahout final
amendment to the wording; 2n ii) entrance gates,
McCall~ & Stevens to be ~skeG to affix this nl que and
the one i'1hove.

h) Operrinr- o f Ne oJ CLas sr- ..om t.Jing: Pc f r-e.ahmen ts to 1)p.
restricted to shcrrv, wine, chCCSG straws and nuts.

c) Paintinr of li~rary wall, etc: ~r Schneider of MAster
necorat~rs h~s sU~Mitte ~uotati0n, and Mr 3ettis0n
will discuss this furth0r with ~r rnm~ins.

RKBW

nIS

JE

d) T~rm~c jn driveway: h0 fr nt rlrivewnV is
rather [oar sh ~e.- Some of the f~ults are
huiloers ~nd should ~e ~ut rir,ht hy them.
discuss th. mptter with Mr Hcckly.

('This en 1S nints hrr.urrtun y nr Silhcr aue r-.

cene r-a lIy in 2.

due to the
~"fr Be't t i son to

JB

2. Salaries 1979
A-let:\IY,-"dstudy of s 1 r-i.cs has heen made rid dur-Ln « discussion
it em~rncd thnt txco w0uld v8ry much like tr. see some sort nf
evo Lu ti, n pI' ce dur-e s set ur.where y there can he rer;ular mutual
AnJraisal cf stAff to run n~r~llel with salary increases.

3. Bursar
Mr V"ln Zyl h s ~een in c0ntact with the Jnhannes'burB n.nnlicant
wh') at !Zêlece,1nenj ovc d a free heuse and ,=I.houtR9r').') per month.
Mr van Zyl' s r-e cornmend tions are thrrt FIlwe should adve r-rd se the
post and r) t i.mc the adver-t f:)r the first term r-iving ~1iss Geldard
time tn settle in an~ exercise her nreferences.

4. Kenrnar Crescent - Pavement
Mr -ettl.son arre(~d to conduct nerrotLat Lons with the eutnor-Lt ies
nS snen as nr;ssihle. JR

5. Prize Givin~ - 6 Dp.cem~er, 3rm
DrK0ornhof"-r8"unarle ti> he guest sne ake r-,
SU~f1esti()n - 'T'heH0n .fr.Jus t i co J H Steyn, Mr Ch apman ar;reed
tn dpprn~ch him. NC
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6. ~ssociation of Private Schools
Peryrësentatlon lS ~e]nf made shortly to the Government on
rnuBhly the following basis:-
We bannot rut fees un any further, therefore we require
assistance tn a) hriclr;ethe gap hetween the salaries currently
bieng paid and those offered at Government schools;
~) maintenance allowances; c) eauipment allowance;
c0mhining the reouirempnts (ifthe Eastern Province and
Western Province schools a total of a~nut 7 million rand would
he involvec, over five years.
Question - Does qnyonp. know how much is heinf, sryent on the
Wynber~ Boys Hi7h School complex?

7. Presentatien to nr Silherbauer
There was c"(;n.slnera1Jleuscussl')n and agr-eemerrt reached as to
how we could hest sh~w our appreciati0n to Dr Sil~erbauer fnr
her long apd cutstandinf service to the School. Mr Wilson is
to finalise details. ~KBW

The r-ebe i np no further husiness the mce t Lnrt adjourned at 7 .05nm �

.~\. . . . .
C H A I R fvf !\ N

lb·n.7~........... ... ... .. . .
Date



HE"R.SCHEL SCWV)L

Financial Rep.2E!_!~£_the hal~ear ended 3~ June 1978 to ~e presented

at the Council ~1eetinr-held 'In18 SeptemDer lQ78

Members of the Council t-1ill')enLeased to learn that the financial
results for thE s~cond term jisclosed a surplus of R6 R58 which
tor,ether with the surnlus of ~~ 055 carned in the first terw, makes
a total of R12 713 for the first half of the year.

We bud~eted for a sur~lus of rouRhly P9 111 for the whole year and
it seerns very likely that T)rovi1ed wp. continue to exercise a
reason~ble control on expenditure, we will end the year with a
surplus of R2i 01)1.

The hreakdown cf tJ->~;fi,r:uresare set nut hereunder:

Income:

Tuition and Boarc1inrr Pees
Registration F�cs
Extra Su"Jjects
Sundry Revenue
Lunche'ln
Interest ReceivGd
"Rent Received

Less Scholarshins and Bursaries etc

Bud 171";t Actual

218 4~~ 222 27C
7'1~ 515

1 4()1 15 906
2 1()~ 3 58~
3 51")() 3 385
2 'iSO 5')4
1 8~n 1 8~('

242 45~ 247 972

6 (VV) 6 915_----

R236 451 'R24l ;57---- -----

ExncndituP0:~-
Salari .s 145 174 147 410
tAJa fTC s 13 150 12 265
Próvisions 17 510 lf 911
Domestic Char-gc s 13 ()0() 12 307
Property Expenses 5 I)()!) 3 357
Administration and Class Materials In ')0() 11 373
Pensions and UIr r 51)') h 293
Interest 12 p.sn 10 850
Insurances 1 5,)~ 1 5IJ0
Bad T")el;ts 1 110
Motor Vehicle fxpenses 201 212
Sp0rts Re1uisites 37E 241
T)enreciation 5 625 5 C25

P23l 875 R228 344

Surplus P4 575 1\12 713
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It is of inter�st to know that at the 30 June the hank overdraft
was R67 500. It will hp recalled th2t we undertook not to let it
exceed RIOO 00r.00 durinr this ye~r. The actual overdraft fluctuates
tremendously due to th8 fact that thF income of the school tends to
come in during the months of January, April, July and October, which
is just after the fee accounts are sent out and the overdraft
reaches its hifhest Doint at the end of each term.

In looking at the cash nosi tion it is Lmpor-t arrt to realise that ~1e

had at one stare fairly lar~e sums of money invested on a short term
hasis ~ll of w~ich has now heen useo un and we are now very dep~nd-
ant on the Appeal Fund continuin~ to ~roduce a steady if unspectacu-
lar flow of funds.

The position can best be summarised as follows

Ca~ital Expenditure for six months to June 1978 -

Senior School - Tennis C0urts
Final /\rts Block raymen t s
New Classroom ~lock
Furniture and Eouinment

P 5 717
JU6 416
76 922
5 814

Pli4 8G9

The Appeal rune" has hr0u!'ht in to the School this vo ar- in cash,
R27 on'} so that we have a cash shortfall of a~out P77 90n which has
heen met from r ur- own resources, and ....ank ....or-r-ow i.nr-s. This is
very much in line with th0 nositi~n which we expected to have.

In Jun~ I wrote to the S0uth African 1utual askinG them if it was
Possihle to re~uca the inter2st charge which the school pays on its
Mort~a1e Bonds, in view of the current trend towards lower interest
rates. I have had 3 renly from th8~ to th~ effect th~t the nuestion"
of interest rates is h(in~ rcvicwcJ and that they will let me know
the outcome in ue course.

I will renort en the latest ~npeal Fund ~osition at thp mcetin~.

M J LOl\JGMORE
9 nun-ust 1978



MINUTES OF THE EXC') MEETING OF HERSCHEL COUNCIL HELD

AT HERSCHEL AT 5.15 pm 0N MONDAY 31 JULY 1978

PRESENT: Mr R K B Wilson -
Messrs J Bettison

J Graham
p Gawith
M Lon:_;more
R Harais
B Harshall

Mrs M LOSi2ie

Chairman

Smith

In Attencance: Dr B I Silberbauer, Headmistress

APOLOGIES: Mr T N Chapman
Mr G Van Zyl

1. t1inutEs of the mee t Ln o held on 1 t1ay 1978 were confirmed
and duly siGned.

2. Education Committee Mr Gawith presented detailed and
extenslve memoranda on both

a) the Pension Fund for StRff, and

b) Steff Salaries. Both these topics require further
st udy by sub+commi,ttc'cs before beine presented at the
next Council meetinG. It was acreed that staff should
r8ceive an increase in salary from Janu~ry 1979 and
thet they he tol' this before the end of Aurust.

c) Business Manacer. An app Lica'ti.on for this post has
b8 n received from Johannesturz and is to be interviewed
'by Mr G Ven Zyl (in Johanncsburr;). t1r Van Zyl he s drawn
up é'. jol> .Ics cr-Lpt ion of the po st which was cireularised
to Exeo members.

d) Newsletter. It was recommende~ that a re~ular newsletter
h8 sent 0ut te 3.11parents. The Appeal !Jewsletter has
10En Lnve Lue'e Le and dorie its job admirably.

e) MeEtin~ with Staff. This should take place this term
as a follow up to the initial meetinG in February.
A su[gesti~n was made to discuss the possibility of
involvinr certain parents in career guidance.

2. Buildi-ng Report

Phase 1 : New Arts Block This has been completed at a
cost cf approximately RlS') nn1.

Phase 2 :
8 new classrooms
Refurtishin!j 0f nearly every other classroom in the
Senior School

Parkinf area
Library redecorati(')D (restoring woodowrk, waterproofinr,
stone-werk, etc.)

Lay~out un.jer Ilex tree.
This h2.s almost been completed at an approximate cost
of 1\167,000.



2

Phase 3 : New Hall, approximate estimate R150 000
This is out of the question. Excellent plans have been
drawn up f0r extensions an~ improvements to the present
school hall for abnut R37 oon plus about R15 000 for the
extension and dev810pment ef the old tunnel which could
now be put to good use and avoid the hall bein8 used as
a thrcushfare. The building committee were given the go-
ahead to proceed with the prnject and get plans passed
etc.

Sports Facilities:
Estimates - 2 x Squash courts

2 x Tennis courts
Swimmingpool

R3J 000
9 000
30 ')1)0

4. Dedication of New Buildings

This is planned for 5pm on Friday 15 September. and
His Grace, the Archhishop is to preside.

a) Exco agreed that a plaque with wording similar to that
used on the Prep School Hall buildinf be ma0.e and
invested hy His Grace.

b) A smaller plaque be put on the entrance gates honoring
the three matric classes who raised the initial funds.

c) A letter he written to the Chairwoman of the Old
Herschelian Association a0visin~ her of the plans and
the decision not to involve any member of the School
farrily in the ceremony as it was felt that the secret
of the a~peal lay in its anonymity.

cl) It Has supor;estcrlthat a letter of appreciation be sent
with all invit~tions.

5. Association of Private Scheols.

The mé1tter of th~se scho'ls being subsidised is being
pursu0d throu0h the Association.

There bein~ nc further business the meeting closed at
7.20 pm.

. . . . . . . .
C H A I R MAN

����������������������� Ol �������

Date
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~1INUTES OF THE .AoNlJUALGENERAL ~fi.EETINGOF THE HERSCHEL
ASSOCIATt6~~ __~IInc~rpor(~ted _~ssóci l.tlon not fo~_gain) HEL_I)~T
- HE~CHF.:L_~I. __7, 45 ..P_.0E._' _O~T ~10NDAY 12 JUNE 1978

PRESENT: Messrs R K R Wilson - Ch~irman
,J Bet ti s on
l\]' Ch=prnan
p r,awith
r r:r=>h""\m
P Kohl'?r
~1 Lon n;more
R 1vf:1.rais
J Mudge
~ van Zyl

Revd Tan Eve
MC'S dane s .r Heywood, 1'1 Log gi.e, J Te v'laterNaude.

In Attendlnce: Dr B I Silberbauer (Headmistress)

~POLOGIES:, His Cr~c8 the Archhishop of Cnpe Town
~1r ltl '_'(::>rsh1.11 Smith

In the ~bsencr of His ~r'ce the Archbishop, Pr Wilson took
th' Ch3ir ~nd constitut~d the meeting an Annu~l General MeetinG
of the H rscheI \ssoci'1.tion. H'; we Lcome d ïr-s .Ie anne H vwood as
q n0W dir;ct0r of the \ssociation.

1. Minu .o s of +h,~ I\rmu.-"llr.;~nf:!r;llMe(.?tinr-of 1977 had been
circuJ teri to memh8rs l.ndw.re tFlkcn as read and sir,ned by
the Cl ï'rm~n ns n 'ccur~te record of the nroceedinf,s of
th t t-'c'' i.n I"T ,

2. Th' tnnu,l P'nrnci~l St tement and the Report of the Council
for thr' vce r cnc -:1 31 D8CC!'1hcr1977 were cj r-cu Lzrted and the
Hon T'r-c asur-e r-, ~1r ' Longmor-e , w.:1S asked to comment. \11 in
<"111 it hOld boen "l f avour abLo yr~ar CXC3pt for some h?.d debts
wh i.ch h d incrc"1s,_din 1')77. Thcse pere be i.nz ttended to
.md UI to dzrte sorno 1) "Y1L.:n·tS h'ld been received.

~1r J l'udr;n move d the adorrti on of 'the aud i,ted accounts and
th~ ChnirPl3n sj~ned thcm~

3. It was arrced that the r2muneration for the Auditors should
be fiY2d at PI SOO for the yc~r. ~essrs ~rthur Ynung and
Ccmp "'_nv~oVerere-iJ.ppointed for ;J. f'ur-t her- ye ar .

4. RC'-El(etion of Coun ci I ~kmbers: It was AJ,;reedthé1t office
bGar~rs r~tirc ~t th~ end 0f each yeer R~d re-elections
shoulf t~k~ Dlace pt thc bcr-innine of CRch yeAr. Mr Bettison
proposcd th t nresent 0ffice bc~r~rs continue to scrve until
the nev vo ar , n=me Lv , Cha.irrnan - '-frB tiJilson,Trc surer -
Mr M Lon~more ~nd S~crctnries - Mrs ~ Lnggie ~nd ~rs J te
WFltt-..:I''T.:lUdc. This w~s 'lgreed to.

Th re b0inp nr 0t~~r ~usinGss the Plc8ting closed.

. . . . . . . . . . . . . . . .
C H /\ I R ~1 " '\ �����������.�.��������.� Date



MINUTES OF THE QUARTERLY MEETIN~ OF THE HERSCHEL

COU1~C~I~L__H~E_L~DA_T HE~SCHEL ON MONDAY

AT ca .15 PM

12 JUNE 1978

PRESENT: Messrs R K B Wilson <Chairman
c j !='(~ttis""'n
T N Chapman
R L G3.with
J Graham
P Kohler
M J L0ngmore
p M }~r.trais
J E Mudge
G J van Zyl

Revd Ian Eve

Mesdames J Heywood
M Loggie
J te Water Naude

In Attendance: Dr B I Silberbauer

\POLOGIES: His Grace the Archbishop
Mr W Marshall Smith

~r Wilsen reconstituted the Meetin[" which had been preceeded
~y the Annual General Meeting of the Herschel Association, as
3. quarterly meeting of the Herschel Council. t\1inutesof the
Special ~eeting of the Herschel Council held on 1 May 1978
had been circulated to members and wer8 sir,ned as a true record.

l?ension Scheme and "1edical Aid
~r Gawith's reports on tne Pension Scheme and Medical Aid were
Jiscusse~ and ~r Gawith was asked to investigate certain details
of the present schemes before nresenting them to the Staff.

~ole of the Archbishop on th2 Council
~dv Marais' report was discussed and the result of his
investigetions· into Herschel 1\ssociation's Memorandum of
'\ssociation, clearly showed that the Archbishop is one of the
Council, with no greater responsibilities than any other member
and that he need n0t necessarily be Chairman of the Council.
Thcrefor~, it seemee unnecessary to alter the Memorandum of
~ssociation. The ~rch~ishop is a permanent member of the
Council in terms of Clause 14 of the Articles of Association
and dees not have to attend the Meetings, but has the right
to nominete half the members of the Council. Mr Wilson
asked thet the "'1emoré!ndumbe updated and retyped and stated
that he would send a copy to the Archbishop with an explanatory
letter.

Education
~1rWilson announced with great pleasure, that "1iss P Geldard
had accerted the Dosition of Headmistress of Herschel from
1979 and that the Archbishop was forwarding her a formal letter
of appointment. Mr Wils~n announce~ that he had written to
~r Gawith on behalf of the Council to thank him for the
tremendous work he had done regardine the selecticn of a new
Headmistress.
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\PEeal Newsletter
~ letter fr0m the Chairman announcing the appointment of the
new Headwistress, Miss Geldard, would be sent out forthwith,
together with the latest Appeal Newsletter, to all parents and
ionors to the Appeal.

Duties of Council Mem~ers
4r Wilson stated that the Council should discuss the workings
of the Sub-Committees an~ the duties of Council Members at the
next Council ~eeting.

Buildin~s
Mr Bettlson reported that the new Classroom block had been
completed and was working satisfactorily.

HErschel Appeal
M;-K~lcr reported that the pcsition was fairly satisfactory
regardin[ the payment 0f pledges. The blessing of the new
Classrooro bLock hy the Ar-chbi shop had been arranged for Friday
15 Septerrber at 5pm. Guests are to be offered sherry (donated)
and the new buildings and refurbished lihrary ~d classroom wing
will be epen for ins~ection.

Business Manager
It was ennoun ccd that ~1rknight had resigned as Business Manager
fr0m 31 ~ay. It was decided that Mr Longmore an8 Mr van Zyl,
together with the Headmistress, investigate the job description
of Business Manar,er and find a replacement.

Headmistress's Renort
Long L~_E;,Y~___!or Academic Staff: It was a[';reedby Council that
lone leavc for two mem~ers of the Academic staff per annum be
~rantcd at the sole discr0tion of the Headmistress, and that
non-academic members of st<ï.ffc0uld, after lon~ service, be
1rantcd similar leave facilities and that this priviledge would
alsn b~ pranted at the Headmistress's discretion.

any Other Business
hool BUs: Dr Silberbauer rep0rted thRt a private company had

run a school hus for Constantia children for one term and now
requestec a guarantee to continue the service. The Council
decided that it would not accept any financial responsibility
for the scheme.
Building Costs: Mr Chapm~n asked f0r a comparison of the tenders
received as against thc actual expenditure on the huildinr,s.
~r Wilson replied that some details had been eiven at a previous
Exco Meetins and a further report would follow at the next
Exco Meeting.
Air Cnnditi~ncr: Mrs Lo~~ie stated that as the Music Poom had
been deslgned for air conditioning it was essential that this be
installee as there is virtually no ventilation. The Council
agreed that an air conditioner be installed and f'{rMudge offered
to investigate and su~ervise this installation.
Salary Increases: Mr van Zyl drew attention to the fact that
the 8ap tetween Herschel and Government school salaries is fast
widenine. The hud~et this year has allowed for a 5% salary
increase. If was decided that Mr van Zyl and Mr Gawith investi-
~ate the position and make recommendations to Council. The
Headmistress reported that 5 members of staff were leaving at
the end ~f t year to teach at Government schools for financial
reaso~.
There being no further business the Meeting cl?sed at lOpm.

. . . . CHAI~MA.N I I 'l' 7~ Date...................



LONG LEAVE AT HERSCHEL

ELIGIBILITY

All permanent academic staff members who have been
employed in a full time capacity at Herschel for a
minimum continuous period of 5 years (20 terms) are
eligible to apply for long leave.

DURATION

The leave will be for one full term. During the leave
period staff members will remain on full pay and retain
all normal rights and privileges of employment.

APPLICATIONS AND CONDITIONS

1. Applications for long leave must be made to the Head
at least two terms before the desired date of leave
commencement.

2. Long leave is a privilege and will be granted at the
sole discretion of the School. It will be granted at
times convenient to the efficient running of the school.

3. In anyone year long leave can only be granted to a
maximum of two staff members.

4. Applicants for long leave will be expected to assist
the School in finding a temporary replacement. The
leave is conditional upon a suitable replacement
being found.

5. Applications will be treated in order of length of
service since the previous long leave subject to the
overall interests and convenience of the School.

6. As long leave is a privilege and not part of the
formal conditions of employment, it cannot be commuted
into leave pay.

7. Staff members will be expected to remain in Herschel's
employment for a minimum period of one year after long
leave has been taken.

Would those members of the staff who are eligible and who
wish to avail themselves of this privilege, please submit
their applications to me as soon as possible.

Dr B I SILBERBAUER
HEADMISTRESS 3 May 1978



HERSCHEL ASSOCIATION.

The Role of the Archbishop on the Council.

MEMORANDUM. ,

1. The multiplicity of duties connected with his

office has prevented the Archbishop from playing

as active a role in ~he business of the Council as

was originally contemplated when the Herschel

Association was incorporated in 1920. His Grace

has enquired whether it would be possible to re-

define his relationship with the Association in

such a way as to relieve him of the responsibility

of attending meetings of the Council while at the

same time preserving his connection with the

Association and his right to have a say iL its

affairs. In wishing to preserve his connection

with Herschel, His Grace presumably is mindful

of object (D) of the Herschel Association's

memorandum of association which reads

"To promote religious Gducation in the schools
of the Association in accordance with the
doctrines and principles of the Church of the
Province of South Africa otherwise known as the
Church of England in these parts, and set forth
in the Articles of the Constitution of the said
Church."

2. The position at present is that the Archbishop is

one of seventeen members of the Council. (Articles,

clause 14.) He has the right to select and appoint

one / �.��
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one half of the members of Council. (Articles,

clause 16.) The management of the Association

and the custody of its funds and property vest in

the Council. (Articles, clause 14.) The Council

also has the general superintendence and control of

the affairs of the Association. (Articles, clause

21.)

3. Apart from his right to appoint half the members of

the Council and a provision in the objects clause

of the memorandum of association which reads "(E)

to provide that the schools of the Association shall

be visited from time to time and be under the

supervision of the Bishop of the Diocese wherein the

same may be situate", there is nothing in the

memorandum or the articles of association which

burdens the Archbishop with greater responsibilities

than any other member of the Council. He need not

necessarily be the Chairman of the Council (Articles,

clause 24.) His vote carries no more nor less weight

than that of any other memter. (Articles, clause 26.)

4. In one respect he is privileged by the articles.

If any other council member is absent from five

consecutive meetings without special leave from the.
Councilor abstains from attendance for nine months,

his place may be regarded as vacant and filled by an

appointment made by the remaining members of the

Council. (Articles, clause 23.) This provision

does / ����



3

does not apply to the Archbishop because he is

a permanent member of the Council in terms of

Clause 14 of the articles.

5. It will be seen therefore that the existing

situation caters reasonably adequately for the

position which His Grace would like to occupy.

He is under no obligation to attend Council

meetings but, if his presence is especially

desired, or, if he particularly wishes to attend

a particular meeting, he is entitled to do so.

He need not make himself available for the chair-

manship of the Council if he does not wish to do so.

6. It is true that his continueG membership of the

Council may be thought to create a moral obl~gation

to attend meetings regularly but if the Council

itself feels it would prefer to have His Grace as

a member of the Council even if his attendance at

meetings is exceptional, I would suggest that any

such moral obligation faLis away.

7. The alternative is to amend the articles of

association so as to exclude the Archbishop from

membership of the Council. But this woqld largely

deprive His Grace of that which he would like to

see preserved, namely, his right to hear and be heard

when important issues are considered by the Council.

8. / ���.
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8. It would be an easy matter to formally constitute

His Grace as visitor to the school as envisaged in

the objects clause of the memorandum of association

but he would not be entitled to attend, speak and

vote at meetings of the Council unless he was also

a member of the Council. It is of course possible

to confer upon him, in his capacity as visitor to the

school, the right to receive notice of all meetings

of the Council, to attend any such meeting and to

participate fully in any such meeting including the

voting. But that would approximate so closely to

the position which His Grace can quite legitimately

adopt in terms of the existing provisions that it

hardly seems worthwhile to embark upon a series of

amendments to the articles of association. However,

if the Councilor His Grace would prefer it, I am

willing to draft appropriate amendments.

1st May, 1978.

,_\ . ï ~ ~NCivvl
. ~ .. tf· .. . ....
R. M. l-1ARAIS.

Cape Town.



HERSCHEL

CLAREMONT 7700

THE QUAPTERLY MEETING OF THE COUNCIL WILL BE HELD

AT HEFSCHEL AT 8.15 PM ON MONDAY 12TH JUNE 1978

FOLLOWING THE ANNUAL GENERAL MEETING AT 7.45 PM

AGE N D [\

1. Minutes to be confirmed of
the Special Meeting held
on "1onrlay 1 t-fay,1978.

2. Reports and recommendations
from Sub-Committees of
Executive Committee.

3. Headmistress's Report.

4. Any 0ther business.



HE~SC~H:.:.:E::..:L=--A_S_S_O_C_I_A_T_I_ON_

FINANCIAL REPOPT

To be t2bled At the Meetinp. of the Council on Monday,
12June 1978 at 3.15 pm.

The final audited occourrts for the year ended 31 December 1977
have now been rec~ive~ frJm the 2uditor and you will be asked
to approve these at the Annual General Meeting which will be
held on the sam8 day as the Council Meetin~.

You may rec211 that I reported a surplus for the year of
R20 227 which was subject to audit and minor alterations.
The final result was a surplus of R21 234. Paid up Capital
and Reserve Funds increasec. from "R410 821 to R508 243 and I
know that you will agree with me when I say that from a
financial po i.rrt of view, last year was a most satisfactory
0ne.

Be f or-e passing on to the results for the f i rst term of 1978
I feel th0.t I ought; to mention that from 3 July we will feel
th( effects 0f Salcs Tax. There was som~ doubt whether the
School W2S obliged to register as a Vendor and as a consequence
be entitled to buy certain requisites free of tax and also be
0blifled to add 4% to the boarding school fees if not all fees.

The Sc cr-ct cry for Inland Revenue has informed me that
provision h~s bcen made in the Act for schools to be exempt
from r-cg i.st cr-Lng as a vendor. \.Jhilstthis saves us some
bookkeeping problems it does mean th~t apart from Salaries
rill] vJages our overheads will rise by 4% at least, perhaps
slightly more.

I estimate that this will cost us between R3000 and R4000 in
a year, in incre sed overheads which is not as bad as I had
axpc cted and is c aused V'l.r:}~lyby the fact that out of total
cvcr'he ads of R42 7 000 last ye nr, R29 G 000 was for Salaries and
~val1es. Then of the be.Lance certain items are net sub j ect to the
extra 4%, for example, Interest, Depreciation, Pension Contri-
butions ~nc.the like. For this year we will of course feel
the effects for only half a year.

Turning now to the First Term of 1978, the results reflect a
surplus of PG055 compared with a budgeted surplus of 82288.

This is very much in line with the first term's results in
previous years when in 197G we had a surplus of F6221 and in
1977 R6713. The figures, 1etails of which are set out over-
l~af, do not call for ~ great deal of comment, particularly as
the meetin3 of the Council held on 1 May outlinec the cash
oos ition in some detail. .

The Budget provides for a total of R4100 of interest to be
earned. This income will not be received because most of the
cash invested on a short term basis has already been used to
make profress pAyMents In th8 classroom block.

'\':ministration an d Class Mat~rials ar-e always high during the
flrst term, as much of the materials bought last for a period
longer than one term.

The Stat~ of the Appeal as was reported to you earlier, shows
that tot21 pl~o3es amount~c to P3C3 000 and cash received
amount2c1 to P207 000. I will report the latest position at
th~ Council Meetinr,.

M.J. LONGHOP.E May 1978



FINANCIAL REPORT PAGE TWO

INCOME
BUDGET ACTUAL

Tuition e.nd Boardinr
RI09 200 RIIO 670

Registration Fees 350 230

Extra Subjects 7 000 7 751

Sundry Revenue 1 000 756

Luncheon 1 750 1 635

Interest Received 1 025 405

'!<entFeceived 900 600

121 225 122 047

Less Schelarship and
Bur-s ar'y !L'Lowen ce s 3 000 3 309

118 225 118 738

Expr~NDITURE
-- _----

Sa1::lriC:!s 72 587 72 876

\>1 gcs 6 575 6 170
Provisions 8 750 7 895

Domestic Charges 6 500 5 20G

Sports Requisites 188 78
Property Expenses 2 500 1 001

~dministraticn and Class
'1aterials 5 000 6 453

Pensions ann UIF 3 250 3 155

Interest 6 425 6 425

Depreciation 2 812 2 574

Insurances 750 750

Bad Dubts 500

Motor Vehicle Expenses 100 100

115 937 112 683

Surplus 2 238 G 055

llD 225 118 738

M.J.LONGPORE
23 May 1978.



HERSCHEL CLAREMONT

SUMMARY OF MATRICULATION RESULTS 1977

SUBJECT Noositting A B C D E F G H

ENGLISH Ist HG 43 2 1 10 20 7 3

AFRIKAANS 2nd HG 42 1 6 10 18 6 1

GERMAN 1st HG 1 1

MATHEMATICS HG 10 2 6 2

BIOLOGY HG 38 ! 4 4 12 15 1

BIOLOGY SG 4 2 1 1

PHYSICAL SCIENCE HG 5 1 3 1

FRENCH HG 19 1 2 8 6 2

LATIN HG 5 2 1 1 1

ART HG 16 7 6 3

GEOGRhPHY HG 16 1 8 4 1 2

HISTORY HG 17 2 1 7 4 1 1 1

MUSIC HG 2 1 1

GEOGRAPHY SG 1 1

MATHEMATICS SG 12 1 4 3 3 1

TYPING 10 1 5 1 1 1 1

HISTORY SG 2 1 1

HOME ECONOMICS HG 15 4 10 1

TOTALS: 258 8 25 57 99 52 10 4 3

TOTAL JMB Candidat s: 43

"An Passes: 3

Matriculation passes: 36

School leaving Ccrts: 6

FailurGs: 1

~ /
I " �

I3 I SILBERBAUER-

HEADMISTRESS
20 January 1978



HERSCHEL ASSOCIATION

HEADMISTFESS'S REPORT

To be IH'C senteel at the 1I1eetingof the Council on Monday,
12 June 197C at 3.15 pm.

STAFF NEWS:
Senior School:
~1lss-~-Cleghorn (Geography) leaves at the end of this term to
nroceed everseas.
She will be replaced by Mrs M Westgate.
1irs E Williams Ct empor-ary Afrikaans) is being replaced by
~1iss L Srrit.

preppratery School:
Mrs Cras~ (Standard Three) leaves at the end of the term to
~ccompany her husband who has been transferred to Johannesburg.
'1rs A K;i.ng(.Sub 1\) is also leaving for the same reason.
Replac~m(nts for both have be2n found in Mrs M Pryde (Std 3)
and Mrs J:-T Ball (Sub A).

Office:
1I1rW Kn Lght has r-csi.gncd and leaves at the end of Hay.

LONG LEf.VE:
Staff arëdclieht2 l th t Lonr; leave for academic staff is to be
re-ins ti tutcd at Her-sche L, Requests have been received from
'1rs McCormick for the thir' t rrnof 1979 and from !-'fissL Kable
who ~sks that she be allowed to take her leave this year, in
thl:!fourth term - a rC'lsonable request since sporting .:tctivities
are at their low st ebb at this time. No league fixtures are
played in tennis r?n only friendly swimming galas are held then.
~iss K.:tbJefeels that this would be the best time for her to
be away.

EISTEDDFODS:
Ëxcelh~nt -resul ts we re obt a.i.nd in the Music, Art and Drama
eLst eddfcds this t r-m, anrï in Drama three fine cups were won
in competition with othar schools.

I1ATRIC DANCE:
A happy-and successf'u.LHatric Dance was held on the first
Saturday of the term.

SCHOLARSHIP EXJ\J'HNi\TION:
Twenty candljates In Standarc 5 from Herschel and SlX other
schools wrote our scholarship pap~r in Ppril. Of these, the
most outstanding candidate was Kerrynne French (Herschel), and
scconj Lei~h-Ann Butler of Beaumont Primary. It is therefore
recommenced that Kerrynne receive the Scholarship awarded
annually by the Council.

NEW BUILDINGS:
Pleasure & c0mm~ndation have becn expressed by all who use
the n~w classroom wing,

NEW PARKING AREA:
Somë staf~are uSlng this area, others have refused to use it
for various reasons!



..
BOARDING HOUSE

T~e have had the usual crop of winter colds and flu this term,
3.ndone case of infectious hepatitis. The boarding house
nearly went up in flames last Saturday evening when clothing
placed over ~ Capil heater by matrics in the attic, caught
alight. The fire was not discovered until the girls went up
to bed after watching Television. The heater, carpet, etc.
were destroyed and one girl I s hand was slightly burnt.

EXTRA MURAL ACTIVITIES:
\11 Soclctles have been active but are now easing off since
examinations start at the cnc of May.

This has been a successful and happy term.

~~UMBERS

~ctual Numbers for Estimated Numbers
2nd Terrn-l9"78-- for· 3rd Term 1978

1978 2nd T2rm 1978 3rd Term
Day BoarJcrs Day Boarders-------
35 15 33 16
34 15 35 15
37 10 35 10
33 lG 35 14
45 184 18 74 44- 182 18 73
23 4 25 3
37 EJ 37 6
31 4 30 4
31 6 32 G
43 3 4-3 3
39 2 39 2
40 41
48 292 25 46 293 24-

47G 99 475 97_._----

575 572

Nursery Scheol = 66 pupils

11I SILDEFB·\TJEP.
HEADMISTFESS 1 June 1978



HEF S C HEL C LAR E M 0 N T

HE~SCHEL ASSOCIATION

(Incorporated ~ssociation not for gain)

Notice is hereby ~iven that the Annual General Meetinc of

'1embers will be held at Herschel at 7.45pm on !1onday

12 June 1978 for the followinB purDoses:

1. To confirm the Minutes of the previous
Annual General Me~tin~.

2. Tn receive the c\nnual Financial Statement
together with the Repcrt of the Council
for the y~ar en el 31 December 1977.

3. T0 fix the R~muneraticn of the Auditors
end to ~p~oint thorn for the ensuinc year.

4. To r8-olect C~uncil Memhers.

'1 J LONGt'ORE 22 May 1978

7700



CONFIDENTIAL

TO: MEMBERS OF COUNCIL, HERSCHEL SCHOOL

~ttached hereto are apnlicaticns from Miss Geldard and

'1rs McIntyre - the tw:· applicants cons iderec by your sub-

committee tI)be the best qualified for the position of

Headmistress. Details include th~ir Curricula Vitae, other

informution a~out the candidates nnd copies of testimonials

received from their referees. Both candidates have been

interviewGd by yl)ur sub-co~~ittee, and by Dr Silberbauer,

~1rs Lo:r:~ie,Hrs te t-JaterN'l.UC<2awl Rev Ian Eve. It is

"')r..iposedthat the cand.i.dates should meet the full Council

and aLsc srOUSQS of Counc i.Lmembers during the course of the

late aftcrnron and eV8nin~ of Thursday 1 June. The proeramme

is as follmvs:-

5.00 pm C0uncil to meet for brief review of applications
which have been receives an·l assessments cf the
~hovc arplicants.

5.15 pm Mrs McIntyre t be int~rviewed hy the Council.

6.00 pm Aljnurn for irinks. Spouses arrive for crinks.
Memrers of Council arc asked to invite their
sr,.usos shoul j they wish them to meet the candidates.
Hrs McIntyre ~áll attend the drinks with Council
mcrnber-s an 1 their spouses.

7.00 prnPrs ~~clntyre depar-t.s.

7.10 pm ~iss GeldarJ arrives.

7.15 pm Finr:er supper f r Miss Geldard, Council members
anC! spous~s.

8.15 pm Spouses ,'ep2rt.
Hiss Gcl~ar,: t o J)8 interviewed by Council.

3.15 pm Miss Geldard 'lcparts.
Cnuncil finalises discussions.

-/ .
/ j0~).6 C<A (A

(

(_',J

. . . . . . . . . . . . . . . . .
(Signc~ ly Dr Silhert U2r
in Mr G2with's atsence.)

22 May 1978



MINUTES OF ~ SPECIAL MEETING OF THE

HERSCHEL COUNCIL HELD AT HERSCHEL ON

HONDAY 1 MAY 1978 at 8pm

PRESENT: Messrs R K B Wilson (Chairman)
C J Bettison
T N Chapman
R L Gav7ith
J Graham
P Kohler
M J Longmore
R M Marcis
vI Marshall Smith
J E Mudge
G J Van Zyl

Rev Ian Eve
Mesdames M Logrie

J Te Water Naude

In attendance: Dr B I Silberbauer (Headmistress)

~POLOGIES: His Grace the Archbishop of Cape Town
Mr WTC Kni~ht (Business Manager)

The Minutes of the Exco Meetin[ held on Monday, 3 April 1978
were confirm~d.

PROVINCIl\L SUBSIDY:
Mr Wilson~rep(.>rteJ that the W,-stern and Eastern Province
Branches of the Ass0ciation of Private Schools had decided
to make a joint approach to the Provincial Authorities on
the whole question nf subsidisin8 Private Schools in the
Westl;;rnCape. A letter r8ceived from Mr R Miller, M.P. for
Durban North, to further the same cause, was discussed by
Council, and it was decided that Mr Miller be advised to deal
with the matter throu~h the A.P.S.

NEW BUILDINGS:
The final flsures were tabled by t1rLongmore and the date of
4 August 1978 was set for the consecration of the new class-
room block, pendinr the availa~ility of His Grace.
It was sugGested that the Appeal COffiI"litteediscuss the
question of a suitable plaque for the new building.

FUND RAISING:
~r Kohler reported that the next newsletter scheduled for
circulation mid May was bein~ compiled. A formal vote of
thanks was proposed to ~r Marshall Smith for his generosity
in the printing of the newsletter.
\fter some discussion it was decided that Phase 3 should
definitely be mentionel in th8 Newsletter.
The question of th~ involvement of new parents was discussed
and Dr Silbcrbauer advised that there are some 400 new parents
in the school since the ori~inal Appeal began in January 1976.
It was felt that these new parents should be involvej during
the remaining :;?oriodof the Appeal, and that a new fundraising
body should launch an appeal beginning on Fourder's Day 1979.
Mr Bettison sug~ested that the Architects be asked to streamline
Phase 3. Mr Wilson congratulated Mr Kohler on his untiring
efforts as Appeal Chdirman.



HEADMISTFESS: !1rGavli th reported that the applicants were
now down to a short-list of four, and that these applicants
would be intervie~8d by a Sub-Committee of Messrs. Wilson,
Chapman, Marshall Smith and Gawith, during the ensuing two
weeks. Dr Silberbauer was asked to invite the fcur applicants
in turn, to lunch and a tour of the School. Mrs Loggie and
Mrs Naude would also be present. The final decision would
then be n.ade at the June Council Meeting.

LONG LEAVE FOR STAFF: Mr Gawith tabled his report and,
after much dlScussi0n, the Council decided that Clause 5(d)
be modified and 5(g) be deleted. Mr van Zyl was asked to
redraft the Hemo to the Staff regarding Long Leave.
Dr Silberbauer was then asked to notify the Staff acoordingly.

The report on Medical \id and Pension Scheme for the Staff
was circulated and it was decided to deal with this at the
June meeting, as was a memo suhmitted by Advocate Marais
concernine the legal implications were His Grace to become
'Visitor' to the Council instead of Chairman.

The Council will be advised of any change of the date of the
June Heeting which at the moment is scheduled for 8pm on
"1onday, 12 June.

There beinG no further business the meeting closed at lO.45pm.

C H A I R 1'1 A N

. . . . . . . . . . .
Date



HERSCHEL CLAREMONT

A SPECIAL MEETING OF THE COUNCIL WILL BE HELD AT

HERSCHEL IN THE LIBRARY AT 8.15pm ON

MONDAY 1 HAY 1978

AGE N D A

1. Apologies.

2. Minutes to be confirmed of
Quarterly Heeting held on
26 January 1978.

3. Report on progress of appointment
of Headmistress.

4. New Buildings.

5. Financial Report relative to
New Buildings.

6. Report on Fund Raising.

7. Conditions of Service:
Long leave, Medical Aid,
and Pensions.

8. Any other business.



MINUTES OF A HE~SCHEL EXCO MEETING HELD AT

HErSCHEL ON MONDAY 3 AP~IL 1978 AT 5.l5PM

PRESENT: Messrs P G~with (Chairman)
J Bettison
J Graham
M Lon~more
W Marshall Smith

In Attendance: Dr B I Silberbauer (Headmistress)
Mr W Knight (Business ~anager)

~POLOGIES: Messrs B Wilson, N Chapman, R Marais, G van Zyl
and Mrs ~ Loggie.

1. In the absence of Mr B Wilson, Mr R Gawith chaired the
meeting. The Hinutes of the Exco Meetinp: held on f'{onday
6 March 1978, were confirmed.

2. Applications for the post of Headmistress/Headmaster were
discussed. "1r Gawith informed the meeting that so far
there were 19 applicants; nine from ~hodesia, one from the
UK, and the others from Grahamstown, Port Elizabeth, Durban,
Cape Town, Bloemfontein and Johannesburg. ~s they were so
widesrread he suggested that members of Excn travelling to
any of these centres on business could assist by interviewing
an applicant. This was agreed and Mr Bettison said he would
he going te Johannesburg in a couple of weeks time and would JB
undertake to hold interviews. Mr Gawith said that St Andrew's
School Council, whcn selecting a new Headmistress/Headmaster,
held informal get togethers with applicants and spouses to
meet the latter an1 found this course very helpful. It was
deciden that this would be impr~ctical in our case. However,
Mr MarshAll Smith cnnsidered that it was very important that
spouses he interviewed as well and the meeting unanimously
~grecd on this pojnt.

There f0llowed a discussion on the merits of having a Head-
mistress or Headrn~ster. Messrs nettison, Longmore and
Marshall Smith were of the o~inion that a Headmistress would
be prcferahle when dealing with the problems of teenage girls.
Dr Silherhauer felt that the Staff would prefer to have a
femal� incumhent of the post. Mr Graham considered a male,
if a strong enough one could he found, maybe the answer.
The C~airman's opinion was that it did not matter what the
sex of the c~nnidnte was provided he or she was the hest
avai18blc. He pointed out that only four of the nineteen
applicants were women. It was decided that a short list of
candic~tes should he dr-awn up hefore the next Exco tifeeting RG
in May and, in need, to assist in this selection, contacts in
other centres who have an adacemic background could be asked
to uncertake interviews. Dr Silberhauer said that she was sure
her brother, Professor Burchell, woul~ he prepared to help in BIS
the Natal area. The Chairman suggested, and it was agreed,
that e duplicate file he macte of all applic~tions which would
be circulated amonr,st the memhers of the Executive Committee. RG
Mr Gawith is travelling to ~hodesia on Wednesday to interview
the arplicants from that territory. RG



- 2 -

3. Long Leave. Mr Kni~ht was asked hy the Chairman to inform
the meetlng of his investigation into the Long Leave
conditions at other private schools, which he duly did.
It was decided, after a short discussion, that Mr Knight, WK
after consulting Mr Gawith, should issue a memo on Long RG
Leave showing his findings and incorporating Mr Gawith's
memo en the same su~ject in a condeneed form, for Exco
members.

4. Medical Aict. Mr Knight was asked to discuss his findings WK
wiffi~r Gawith and then issue a memo for Exco members. RG

5. Pension Scheme. This was discussed in fairly general terms
and Mr MarsnaIl Smith undertook to reauest the Pension£ WMS
Manager (Mr Dudley Campbell) of Southêrn Life, to callan
Mr Knight fnr discussion with n view to ensuring that our WK
present Pension Scheme is till the most suitaDle for our
requirements.

6. New Classroom Block. Dr Silherbauer informed the meeting
tha~ four of the new ~lass~s will be ready for occupation
next week. But pUDils will have to cross the courtyard
without any rrntcction from the weather until the builders
break through the w~ll at the end nf the corridor.
Consc0uGntly, she felt that no move should ~e effected until
this had been done. Mr Bettisnn undertook to see the JB
architect, Mr Hockley, with a view to instructing the
builder.

There heinq nn further husin8ss the meeting closed at 7pm.

. . . . . . . . . . . . . . .
C H A I P MAN

...............................
Date



HERSCHEL CLAREMONT

A MEETING OF THE HERSCHEL EXCO WILL BE HELD AT THE

SCHOOL AT 5.15 P.M. ON MONDAY 3 APRIL 1978

A.GEN D A

1. A.pologies

2. Minutes to be confirmed of
Exco ~eeting held on
6 March, 1978

3. Apnlications for post of Headmistress

4. Report hack on Long Leave,
~edical Aid, etc.

5. Any other business



MINUTES OF A HERSCHEL EXCO ~EETING HELD AT

HERSCHEL ON MONDAY 6 MA~CH 1978 AT 5.15 PM

PRESENT: ~essrs B Wilson (Chairman)
J Bettison
p. Gawith
J Graham
M Lon<Jmore
p. TI1.::l.rais
\.J Harshall Smith

!vfrsM Loggie
In attendance: Dr B I Silherbauer, Headmistress

Mr W Knight, Business Manager.
A.POLOGIES:

Mr N Chapman and Mr G van Zyl.

Confirmation of Minutes of Exco Meetin~ held on 9 February 1978.
It was agreed that page two of these m~nutes he amended to read
as follows:-

Application from a Black Student:
Dr Silterhauer re~orted that an application had been
received for a Std 7 hoarder from the Transvaal and it
was agreed that r) we h~d three snare hens and h) there
was room in Std 7 (hut not in Std 6).
It was resolved that the cannidate would he required to
write last year's Std 6 examination papers to ensure
that academically she was at Std 7 level, and if the
result is satisf ctory, she will he admitted.

Financial Renort:
~~r Longmore tar-led hj s financial r-enor-t for the year ended
31 Decemler 1977 and stressed that great care should he
exercise0 in financial matters throughout the year.
On the suhject of had de ts, the meetin~ resolved that the
toughest line he taken, and if necessary the offending
~arents te asked to rem0ve their children.

New Equipment and maintenance of equipment:
Mr Gawith commente1 that there seemed to he a mixture of
the above and that where possihle these items should be
kept senarate in future budgeting.

It wac suegested and agreed that all departments of school
administration, where ~udgetinf. had been accurate and
excellent, receive letters of apnreciation and congratula-
tion froID the Council.
In conclusion, the Chairman felt that in view of the ever
tight hudget, Herschel should investigate all channels which
might lead to our getting a Provincial subsidy. It was
agreed that this matter be raised at the forthcoming local RKBW
meeting of the Ass0ciation of Private Schools.

Discussic~egarding Meeting with Staff:
ar-Long Leave: Hr Gawith circulated a memo givinf the back-

ground to 'lon~ leave' at Herschel, with his conclusions
and recommendations. The meeting commented that perhaps
other Private Schools he taken as a yard-stick on this
practice rather than government schools, and resolved
that these det ei.Lshe investigated by Mr Knight. WTCK
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~) Medical Ai1: There ~re nine staff members wishing to
helon~-to a medical aid scheme. ~r Knight is to investi-
gate various companies and Mr Gawith to research
possitilities of ensuring against major illness.

c) Sick leave: Staff are entitled to three weeks sick leave
per annum and longer illnesses amongst staff have always
been dealt with sympathetically. It was felt that the
Less emphasis place1 on sick leave conditions, the better.

Exco agreed that the a~ove a), h), and c) matters should be
looked into and rep8rted on as soon as possible.

WTCK
RLG

Applications for post of Headmistress

The first handful of a~plications were disappointing.
Certain facts seem tn emcrge:
a) there are as many if not more men available than women;
b) not all ap~licants arc Anglican;
c) age bracket is ton high.
Tho meetinr; felt it was t,;o soon to discuss the matter
further, but to help Mr Gawith, it was suqgested th~t
Dr Silherhauer draw up a job descriDtinn of the post. BIS

Extra-Mural Studies:

The Headmistress had h~en requested hy staff to grant
':)ermissicnto cttcnd
~) TechnoloRY Courses in Biolo~y and Geogr~phy in Natal

in the winter holirlay, and
b) Enelish festival in Grahlmstown in the same holiday, and

to include certain of our runils.

The meeting ar;rce~ that Dr Sillcrbauer table her BIS
recommendations for Hr Gawith's attention - Education RLG
Committee.

There being no further business the meet~~r, ~losed at 7 nm.

C H A I

f.(f=
P MAN

. . .

J éf 7?..............................
Date



HERSCHEL CLAREMONT

\ MEETIN~ 0F THE HE~SCHEL Excn WILL RE HELD AT THE

SCH00L AT 5.15 P.M. ON M0NDAY 6 MARCH 1978

J\ G E N D A

1. Apolofies

2. Minutes to he confirmed of
Exco ~eeting held on
9 February 1978

3. Fin.=.mciRl eport

4. Discussion regardinr, meetinr, with Staff

a) Sahhatical Leave

b) Medical Aid

c) Sick Leave

5. Anplications for rost of Headmistress

6. Any other business.



MINUTES OF A SPECIAL MEETING FOR MEMBERS OF THE

HERSCHEL EXCO HELD AT HERSCHEL ON

-3.t 5.30 p.m.

THU~SDAY 9 FEBRUARY 1978

PRESENT: Messrs B Hilson (Chairman)
J Bettison
M Longmor-e
R Marais
W Marshall Smith

Hrs lv! Loggie
Dr B I Silberbauer (In attendance)

APOLOGIES:Messrs R Gawith, N Chapman, P Kohler, G van Zyl.

-qeport on Meetinr hetween His Grace the Archbishop,
~1r B Wilson and ~1rJ T3ettison:

This meeting took place on 8 Fehruary.
~) Position cf His Grace on Herschel Council: It was the

wish cf His Grace that in order to reduce his workload he
become officially knm-ln as Visitor to the School, and
relinouish his position as Chairman of Council while retain-
ing his rieht to vote and to nominate half of the Council
memhers . ~IJith this in view, Mr R Marais undertook to
investi~ate our Constitution to sec whether it requires new
wordinp or rc-drafting.

b) Replacement of Mrs ~ Philip: His Grace's nomination was
~1rs .Jcannc Heywood.

Thoughts on possihle liaison with St Cyprian's:

~r Wilson reported that for some time he had entertained ideas
re the alove. There seemed room for such a liaison but were

there any henefits +o re c~ri vod - discussion of pension funds,
fringe benefits for staff, constitutional matters, etc. After
meeting with Mr Coomhe (Chairman of St Cyprian's Council) and
~r Chapmen, it appeared this was a sound suegestion. Exco
agreed unanimously to opening the way for further discussion
with St Cypri~n's.
~1r Bettison commented th?t we should be wary of duplicating
matters which could and should be done by the Association of
Private Schools. ~r ~arshall Smith felt this liaison would
he most ~en~ficial with speci21 regard to pensions and salary
scales. Hr 'R ~i[ar:3.iscommented that this was a good idea on
an ad hoc hasis hut not to be formalised.

~ppointm�nt of Business ~anager:

~r WTC Knight has heen appointed to fill this new post. His
hours are from 8.30am to 1 pm, on Mondays to Fridays, and he
started duty on 1st Fehruary 1978. It was resolved that Mr Knight
should have power to operate on the Herschel Association Current
'\ccount at Barclays Bank, Claremont, together l-lith the Headmistress
or a Council Member.



2

~pplication from a Black Student:

Dr Silberhauer reported that an apDlication had been reeeived 1 1/

for a Ste.ndard 7 ~ocrder from the Transvaal and it was agreed ~
·that a) we had three snare beds ~nd

];;))there Has I'oum -ift-.S;t..andar cl 7 (but -aet -in -standat"'d-&) �
~i-oB... all
n.ctn.e~!;¥=~'9-,l;~~::::fl,ei:'T:--t-1=t()l~!l-..ru~~utrt= Lllel'e t"loul~--SureTy 1"-'e
rte~~~s!..---..Lo e cerid'idate would be required to write last
yea~s standard E examination papers to ensure that academically
she was at standard 7 level ...l 4.......4... ~.e >L~ k ~.~ ct.. .-J.J-. k ......t.....:..h. .

L.... 11..e " t- 1~ ·

Founder' s~:

It was afreed that Dr Silberbauer ar!'anfIean informal opening of
thc Art Exhibition.

Prize-giving - 6 De cember-:

~r Silberhauer su,gested Dr Piet Koornhof as guest speaker.
~r Wilson is to discuss this matter with the Archbishop.

There bcjnrr no further business the meeting closed at 7 pm.

. . . . . . . . . . . . . .
C H A I F MAN

..., ......................~ ..
Date
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~pplication from a Black Student:

D r Silberbauer reported that an application had been received
for a standard 7 boarder from the Transvaal and it was agreed
that a) we had three spare beds, and b) there was room in
Standard 7 (but not in standard 6).
It was resolved that the candidate would be required to write
last year's standard 6 examination papers to ensure that
academically she was at standard 7 level and, if the result is
satisfactory, she will be admitted.

Founder's D~:

It was agreed that Dr Silberbauer arrange an informal opening of
the Art Exhibition.

Prize-giving : 6 December 1978

Dr Silberbauer suggested Dr Piet Koornhof as guest speaker.
~r Wilson is to discuss this matter with the ~rchbishop.

There being no further business the meeting closed at 7pm.

. . . . . . . . . . . . . . .
C H A I P MAN

.............................
Date



MINUTES OF THE QUARTERLY MEETING OF THE HERSCHEL

COUNCIL HELD AT HERSCHEL ON THURSDAY 26 JANUARY 1978

AT 8 P M

PRESENT: Messrs J Bettison
N Chapman
R Gawith
M Longmore
J Mudge
G Van Zyl
R Wilson
W Marshall Smith

Prof E Dowdle
Fev I Eve
Adv R Marais
~esdames M Loggie

J te Water Naude
In Attendance: Dr B I Silberbauer

APOLOGIES: His Grace th8 Archbishop
Mr J Graham
Mr P Kohler

In the absence of His Grace, the Chairman of the Executive,
Mr J Bettison, took the Chair.

Minutes of the Quarterly Meeting of 25 November 1977 had been
circulateC to members and were signed as a correct record.

Mr Gawith enquired what form the proposed staff/Council party
should take, and it was decided that it should be a business
approach rather than purely social (no spouses), and the date
was set fcr Wednesday 22 February with drinks at 5.30pm.

Election of Members: The resignation of Mrs Marie Philip was
accepteJ wlth reeret and the Chairman undertook to write to
Mrs Philip expressing the thanks of the Council. Discussion
followed and it was decided that this vacancy should be filled
preferably by a lady. No definite decision was taken but a list
of names was suggested for consideration.

Executive:Chairman - Mr B Wilson proposed by Mr Marshall Smith and
seconded by Mr Mudge.

Deputy Chairman - Mr N Chapman proposed by Mr Marshall Smith
and seconded by Mrs Naude

Treasurer - Mr M Longmore re-elected unanimously
Secretary - Mrs M Loggie

Mrs J Naude.
Mr Wilson then took the Chair and Mr Bettison, on retiring, thanked
the Council for their support. Mr Wilson returned thanks to
Mr Bettison on behalf of the Council.
The Chairmen of the following Committees were elected:
Administrative - Mr G Van Zyl Proposed by Mr Chapman and

seconded by Mr Bettison
Education - Mr R Gawith re-elected unanimously
Buildings and Grounds - Mr J Bettison proposed by Mr Wilson and

seconded by Mrs Loggie
Appeal - ~p P Kohler re-elected unanimously
Finance - Mr W Marshall Smith
Public Relations - Adv R Marais proposed by Mr Bettison and

seconded by Mr Wilson.
It was decided to inform the Parent hody of the change in
Chairmanship of the Council but not the details of the suh-
committee members.



School Administration: A decision that part-time help is needed -
tor theadIDinistrative staff has been affi~ed and r~-affirmed
over many years but to date nothing has ~een done about it. We
now have EOO pupils with 3 administrative staff while Bishops have
700 pupils with 10 administrative staff. There is a budget of
R330 000 to be handled, Insurance, Pensions and routine Council
Admi~istration. The Council agreed that the post of Business
Manager, responsible to the Headmistress, be filled! and ~hat
Messrs Wilson, Marshall Smith, Chapman and Van Zyl ~nterv1ew a
suitable applicant. This was proposed by the Chairman and
seconded ty Mr Mudge.

Admission of Pupils of All Races: The Headmistress re.porte..d..thQ.:t
she was delighted to have been granted permission for six non-
white pupils to enter the School as from January 1978. After
considerable discussion it was unanimously agreed that it was not
necessary to inform the parents of the School in writing of this
new development. If, for any reason, our views need stating,
this should come from the office of the Archbishop.

Founder's Day 17 February: It was decided that the Art Exhibition
snould not be Officially o~ened, but that it would run from
Friday to Sunday 19 February.
It was decided that the retirement of the Headmistress be made
officially known before Founder's Day by means of a letter from
the Archbishop to the Parent body. This letter is to be drafted
by Mr Wilson and Mr Bettison. The advertisements for the
replacement of the Headmistress (which should not exclude a Head-
master) are in the hands of Mr Gawith.

Rev Eve reported that their Diocesan Council had discussed the
workload cf the Archbishop with a view to relieving him of some
of his many school functions. It was suggested that Mr Bettison
and Mr Wilson discuss the matter with His Grace and report back.

Numbers: Hr Bettison reported that he had received complaints
regardIng Llle number: of girls in Standard 6 (64). The Headmish'ess
explained that the class could not be divided into three as
originally planned, for a classroom adjacent to the new building
could not be used at present due to noise. The Council decided
that the Standard 6 parents should receive a letter explaining the
temporary overcrowding.
Mr Bettiscn also reported that he had received complaints from a
few standard 10 parents regarding overcrowding and study super-
vision in the boarding house. The Headmistress explained that
there were more standard 10 boarders than usual, and those girls
that were not prefects were studying in classrooms under super-
vision and not in cubicles as did the prefects. It was decided
that Mr Gawith, Mr van Zyl and MI'S Naude would undertake a tour
of the bOerding house the next day and a letter be written to the
parents concerned advising them of their findings.

Regarding application to the Deputy Director of Education for the
enlarging of Herschel's preprep department, it was decided to
defer this discussion until the next Council Meeting.

Mr Chapman congratulated the Headmistress and her staff on the
excellent matric results, and this was endorsed by the Council.

Ther~. no f~rther business and the meeting closed.

....... .~)~
C H A I F MAN

f. Y - 1~.. . .
Date



HERSCHEL CLAREMONT

THE QUARTERLY MEETING OF THE COUNCIL WILL BE HELD

AT HERSCHEL IN THE LIBPARY AT 8.00 P.M. ON

THURSDAY 26 JANUARY 1978

AGE N D A

1. Apologies

2. Minutes to be confirmed of
Quarterly Meeting held on
25 November 1977.

3. Election of members for the
following committees:

Executive
Administrative
Education
Building and grounds
Appeal.

4. Discussion on School administration.

s. Report on admission of pupils of
all races.

6. Founder's Day 17 February 1978

7. Any other business.



HERSCHEL ASSOCIATION

HEADMISTRESS'S REPORT

To be presented at the Meeting of the Council on Thursday,
26 January, 1978 at 8pm

STAFF NEWS:

New members of staff have settled in well. They are:-

Mrs Ban~ield) mathematics
Mrs Ead~e )
Miss Lingwood - Afrikaans
Mrs Webb - part-time French
Miss Magona - part-time Xhosa
Mrs Lumb - part-time Sport at Senior school, replacing Mrs Hudson

who this term is on leave in New Zealand.
Mrs Gray - replaces Mrs McMillan for Sport at the Preparatory School.

MATRICULATION RESULTS:

An analysis of our 1977 Matriculation results is attached to
this report. We were delighted with our three A aggregates. One
of them, Kate Philip, has subsequently been awarded an American
Field Scholarship; yet another, Janet Hammond, has been accepted
for medicine at UCT, while Clare Gawith is overseas attending a
course at Wingfield House.

GENERAL

One of the rrost exciting events of the year so far has been the
permission which was granted by the Administrator to the following
pupils for admission to Herschel:

Rohin Christian )
Peter-Jon Kensley) Preprep class
Taariq Moharred )
Naw 1 Mohamed Std 1
Roshan Karjieker Std 3
Ingrid Matolengwe Std 5

All these pupils are happily settled in their respective classes
and as yet there has been no feedback from parents except delight
and commendation.
The proce~dure for the admission of other races to private schools
is a tedious process and in future we will have to give three months
notification prior to admission.

NUM73ERS:

We have had a large intake of new girls (! 120 throughout the school).
Our standarc six classes are very full partly due to the fact that
two girls requested to repeat the class. By the end of the first
term we will be one less and hopefully we will soon move into our
new classrooms which will enable us to spread ourselves. At the
moment, however, they are well settled and are divided into smaller
groups for certain classes (French, Latin, Xhosa, and Science and
Geography when practicals are being held).

FOUNDER'S DAY:

February 17 is Founder's Day and an interesting Art exhibition has
been organis~d. Exhibited art is to be for sale (as at our previous
exhibition) and 25% of the proceeds will come to the School. As yet
no arrangements have been made for an official opening - and no
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invitations to Founder's Day have been sent - but as soon as
Council indicates h')w they would like things arranged after the
9.30am Service at St Saviour's, we will get busy!

TENNIS COURTS:

The two new tennis courts on the cabbage patch are in use and the
wiring of the concrete tennis court is being attended to.

MATTERS FOR CONSIDEFATION IN THE NEAR FUTURE:

Next year with the full duplication of classes throughout the prep
we will be needing another classroom - perhaps we could use the
squ~sh court if other arrangements for squash could be made.

Mr Robinson, Deputy Director of Education, in connection with pre-
school organisation, has indicated that they would consider
enlarging our preprep department to include 120 children which
would mean that either our two preprep class teachers would be
paid by the government or alternatively they might consider a
subsidy for this department, additional to that given to the
Nursery School. Application must be made this year for next year,
if Council sees fit to accept their offer, there are certain
provisos attached to this suggestion.

NUM3ERS:

Both boarding houses are full tG capacity.
waiting list for the senior boarding house.
1980 appenr healthy.

We have, in fact a
Our bookings until

Actual Numbers Actual Numbers
for 4th Term 1977 for 1st Term 1978

1977 4th Term 1978 1st Term

Day_ ______ loardcrs Day Boarders

32 11 34 16
35 17 35 14
41 15 35 11
33 8 33 15
38 179 11 52 45 182 19 75
31 i4 23 4
21 4 37 6
35 6 30 4
30 2 30 6
26 6 41 3
43 2 37 2
36 2 42
45 267 36 47 287 25

44G 98 469 100

544 569

Nursery School = 66 pupils

Dr B I SILBERDAUER
HEADMISTRESS January 1978



MINUTES OF THE OtJ!~RTERLY MEETING CF TH"E HERSCHI:L

COUNCIL HELD !I.T HERSCHEL ON FRIDAY 25 NOVEMBER 1 77 AT

5 p.m.

Present: Messrs N Chapman
R Gawith
J Graham
P Kohler
M Longmore
J Nudge
G vaD Zyl

Prof E Dowd Le
Fcv Ian Eve
Adv R ~1dra.is
Hesdames M Laggie

~1Philip

In At t enr ance : Dr I3 I Silberbauer

Apologies: His Gruce the Archhishop
Mrs ~T te \72.terNaude
Messrs C J Dcttison, W Marshall Smith, B Wilson.

In the arsence of IIis Grace and the Chairman of the Executive,
11r Bettison, ~1rChapman took the Chair.
t1inutl.:'sc f the quar-t cr-Ly mcet ing of 14 September had been
circulat8 to mc~)ers ~nJ wer~ signed as a correct record.

ExYcutiv~ Committ~~ Uery~rt: Minutes of the I:xco Meeting of
7 November- hael heen c:'f'c\ll::l.ted.!r Chaoman called for any comments
on m tters arjsil~ from t lose minutes.
3uil~!JLProject:..;: Ilr Hilson had esked that it be suggcs t ed t'?
Counc~l that it would be cheaper to gravel rather than macadamlse
the sugg c st ed T1arkin~Tlot. Dis cus sion was necessarily inconcl usive
becaus<:;t ~ comp.J.t'ltivC!costs Here not known, and the matter was
rGferrred J)'-l.C1( to thc SU!) -committee.

Finance: The r-epor-t had been circulated to members and Mr van Zyl
was as ked to !1: ~mmcP'':: on it. He pointed out that the actual
surplus for the three terms of R20,OOO was very satisfactory. In
the budget for 1979 we hov~ budgeted for a surplus of R9,COO,
which allmvs for the pcs sici Li.ty of a 5% se.Lar-yincrease to s taf f
in June. In subsequent discussion, Professor Dowdle urged that
this increuse should be granted, and Council agreed that if the
financial situatio~ ~llowed, the increase would ce granted
regardless of whether Government scales increased by then or not.

1r Van Zyl drew ~tt~ntion to the fact that the structure of the
fees had been revolutionised to grade to each standard. Fees
were up for S0me st3nd~rds but not for others. Dr Silberhauer
said she h3.d h~d no hostile feedback since the letter informing
parente cf the feG chanees. There had, however, been a number
of new r~quests f0r bursaries.

Education Comrn.it t oe : /\memor-andum from the sub-committee drawn
up by Rever-end ..:V0 W"lS t u'l-.'Icd .
~r Longmore queried whether the school should continue to give
~urs ries a~d ~llow ~ces at Rll; th0se who paid their full fees
were in fact sutsictisin; those who couJd not.



Mr Van Zyl pointed out that at the present level of bursaries,
the extent of the subsidy would be approximately R6 per term per
child, which did not seem excessive, and Mr Chapman suggested
that the bursaries achieved two objectives: i) they helped to
keep wortnwhile children at the school who might oth~rwise have.
left, and ii) ~y spending a relatively small amount l.twas possl.ble
to keep the ~ross revenues at a high level.
There was considerable discussion about the allowances to the
children of clergy and to the children of teachers at private
schools. Council agreed that the reductions to the children of
clergy should be accepted without further debate. With regard to
allowances for children of teachers, Rev Eve pleaded that we should
not act unilaterally to brehk the agreement at present accepted
among all the private schools, and the Chairman pointed out that
as we were making a surplus we could not plead poverty as our
reason fer reducinz the allowances.
Council agreed that the present position should be accepted for
the present; the Rl,998 incurred over the budget for allowances
for 1978 should he found from general revenue.
Mr Gawith offered to draw up 2. proposal for Council which would
suggest a memorandum to the Headmistresses' and Headmasters'
Conference next September pointing out that we seemed to be
carrying a heavy load, perhaps more than our fair share, and
suggestin8 that the sum available for such allowances should be
3eared to a precent2se of fees. His view was that l~% - which
for Herschel at present would yield R6,OOO - would be reasonable.
Beyond that sum, he thought that not more than a further R6,OOO
should be allotted hy the school to other bursaries and scholar-
ships.

Headmistress's This had been circulated to members and
Dr Silherb3.u r ccmmented on certain points.
It was aFreed that Dr ~ilberbauer should make a pr8sentation to
t1rs J ohns ton from Coun ci L on her retirement after 25 years as
Matron. It was also agreed that something should be done finan-
cially fOl'"her hy thc school, and the Finance Committee in conj unc-
tion with the Headmistress would discuss the matter.
Mr Chapman asked if there were dny factors affecting the morale
of the teachins staff thQt the Council ought to be considering.
Dr Silberbauer suggested that the staff would like to know, and
feel less distant fron, the members of Council, and it was agreed
that the Chairman should arrange an informal party for Council
and staff durinr, the first term of next year.

Hr Chapman, on behalf of C0uncil, thanked Dr Silterbauer for
all her efforts durlng the year, and asked her to pass on the
thanks of Council to the staff.
Mr Kohler pr'cposed a vote of thanks to the Executive Committee
for their hard work and for their success in restructuring the
operations of the Council.
Mr Mudge presented a projector to the Headmistress for the
School, and Mr Chapman expr�ssed thanks and appreciation on
~ehalf of everybody.

There was DO further ~usiness and the meeting closed.

. . . . . . . . . . . .
(

't;iiff ?Y
....... ~ .

C H A I R MAN Date
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HERSClr::::L)\SSOCIATIOn

(Incorporated Association not for gain)

Financial Report to be presented to meniliersof the School Council
on Friday November 25 at 5 p.m.

For the first three terms of 1977 the Income Statement reflects a
surplus of R20 853 compared to a budgeted surplus of RIl 100 for
the same period.

The surplus for the three terms is made up as follows:

1 Term 6 713

2 Term 5 323

3 Term 8 817

R20 853

The detailed figures are as follows:

_Rr:VENtJE BUDGET ACTUAL---
'.l'lli tion I30ardjng Fees 302 025 30S S04

Extra Subjects 15 000 22 200

R·.o.gistrationFees 1 125 1 075

Sundry Revenue 2 250 3 252

Lunches 4 500 5 252

J.ent Received 2 700 2 100

Interest 1 875 3 147-----
329 475 342 530

LE_S~) Lllovlances Scholarships etc 7 500 7 641

321 975 334 889

2/ .
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EXE':2UD1'£lGE i3UDGET ACTUAL

Salaries ~·Ju.ges 222 000 221 449

Provisions 24 000 24 821

Domestic Charges 13 500 18 721

Sports Requisites 750 37

Administration 17 250 12 500
P . UIP ·9 000 9 285_enSlO!1S

Insurances 1 875 2 035

Interest 12 750 10 699

Property Expenses 7 500 7 110

Depreciation 1 500 7 043

Bad Debts 750

Motor Vehicle Expenses 286

310 875 314 036

Surplus Il 100 20 853

321 975 334 889

OU'rST.l\.NDING FEES

In my .Last report .r mentioned that there were debtors for fees
ou l:standing which amounted to RG 390,20. Since then that figure
has been reduced to R4 030,81. Conté1ined in that fugure arc some
fairly large accounts which are proving difficult to collect. Two
accounts have been handed over, one for R8S0,71 and one for R627,32.
In the latter case we have been promised payment.

Chore is a marked trend towards slower payment of fees which we must
watch carefully. However our experience in the past has been that
in spite of slow payment we eventually collect most of the fees, and
hopefully this will prove to be the case this year. It is too early
to say whether any of the outstandings will prove to be irrecoverable.

APPEAL FUND

The totals of donations premised amount to R364 752, which is only
marginally higher than it 'VIasa mon t.h ago.

Total cash collected by October 19 1977 was R190 018.

3/ .
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DUDC::!..' t:'0R 1978 EE~SCEEL SCHOOL

INCOME BUDGET FOR 1978

1 Fees 436 800

2 Extra Subjects 28 000

3 Registration Fees 1 400

4 Lunches 7 000

5 Rent For Nursery School 3 600

6 Interest Earned 4 100

7 Sundry Revenue 4 000

484 900

EXPENSES

8 Academic Salaries 230 500 317 650

9 Extra & Special Subject 19 000

lO Non Academic Salaries 41 850

11 Hages 26 300

12 Provisions 35 000

13 Domestic Charges 26 000

14 Sports Rcquisi t.c s 750

15 Property Expenses la 000

16 Administrtition 18 000

17 Pension & U.I.F. 13 000

18 Interest 25 700

19 Depreciation 11 250

20 Insurances 3 000

21 Bad Debts 1 000

22 Motor Vehicle 400

23 Miscellaneous 2 000

463 750

24 Available for Bursaries 12 000

25 Surplus 9 000

4/ .
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SU::.20RT.lt':G Nor.!.'ES FOR 1978 BUDCET

(1)

(2 )

(3)

(4 )

(5 )

(6 )

( 7)

( 8)

(9 )

(10)

Fees

Extra Subjects

Registration
Fees

Lunches

Rent for Nursery
School

Interest carned

Sundry revenue

Academic
Salaries

Extrél.and
special Subject
Salaries

Non Academic
Salaries

(11) vJages

(12) Provisions

Fee income basec on 554 pupils including pre
prep. Fee structure revised to be similar ~o
that of St Cyprians with a graded scale of fees.
Boarding fees increased to R220 per term for
prep school boarders and R230 per term for
senior school boarders.

Pre prep fees have
been increased from R54 to R65 per term.

Income based o~ estimated actual for 1977 less
Rl 000 for conservatism.

Based on estimated actual for 1977.

Based on estimated actual for 1977.

As per ag:ceementbut Mr Bettison wouLd like to
see an additional increase here.

1'11isasswnes a balance of R51 000 at 8% per annum.

Based on estimated actual for 1977.

Data on employment and increments supplied by
Dr.Si_lberbélucr. All ac aderru c staff to be
granted 5% increment effective 1 June to stay
in line with govt. school salaries. Inclu~es
special bonus for Dr Silberbauer.

Data provided by Dr Silberbauer.

Data provided by Mrs Smith. Mr Rigby to be
given extra R250 increase.

Data provided by Mrs Smith provides for one
extra employee for new classrooms.

Based on 1977 estimated actual plus 5% for
inflation.

(13) Domestic Charges Based on 1977 estimated actual plus 5~ for
inflation. (Mr Bettison f~lt this is a bit
high)

(14) Sports Own Estimate.
Requisi.tes

(15) Property Estimate (note paint donation has been used ep).
Expenf":cs

(J.6) Adrn i.n.i.s t ration Es t i.mat.c.



(17) .t.)2ns ion an ct
U.I.F.

(18) Interest

(19) Depreciation

(20) Insurances

(21) Bad Debts

(22) Motor Vehicle

(23) Miscellaneous

-5-

Salaries of present meriliersx .08.

Consists of Bond interest R16 311 and overdraft
R9 400. Assumes that R5l 000 on deposit wLl.L
remain intact throughout the year.

Motor vehicle Rl 600, R9 150 existing assets,
Rl 000 for assets to be acquired in 1978.

Estimate including provision for new building.

Estimate

Estimate based on 1977 actuals.

Recruiting cost provided by Mr Gawith.

6/ .
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ESTr'lATED HU~:BERS FOR 1978

CLASS ~UD1LS NEN
TOTAL BOARDERS

PRE .bN_

Preprep + 42 = 42
-

Sub A 32 + 14 = 46

Sub B 37 + 2 = 39 3

Std 1 38 + 2 = 40 2

std Il 31 + 1 ::: 32 6

Std III 29 + 3 ::: 32 4

Std IV 39 + 2 ::: 41 5

Std V 25 + 3 ::: 28 6

300 26

Std VI 40 + 19 ::: 59 19

Std VIl 49 + 4 ::: 52 15

Std VIII 40 + 1 ::: 41 8

Std X 48 + 1 = 49 13

Std X 52 + ::: 52 18

254 73

/

7/ .



HBRSCIIEL ASSOCIATION

BUDGt:1' ALTERNATIVES

(1) 1978 Fee income at present levels 411 740

Other income 48 100

459 840

Less expenditure 463 750

3 910

Less bursaries 10 000

Total Deficit 13 910

(2 ) 1978 Fee income at proposed fee level 436 800

Other income 48 100

484 900

Less expenditure 463 750

21 150

Less bursaries 12 000

Surplus 9 150

FEES IN R.J\NDSPER TERl1

C JRIlliNT PHOPOSED RAND % CHANGE ST CYPRL'\N'S
FEE FEE DIPFERENCE FEE

re Prep 58 65 + 7 + 12,0%

Sub A 80 85 + 5 + 6,3% 90

Sub B 80 90 + 10 + 12,5% 90

Std 1 106 120 + 14 + 13,2% 130

Std 2 157 145 - 12 7,6% 155

Std 3 157 160 + 3 + 1,9% 165

Std 4 157 165 + 8 + 5,1;' 170

Std 5 157 170 + 13 + 8,2% 175

Std G 187 185 2 1,0~ 185

Std 7 187 195 + 8 + 4,3~ 195

Std 8 IS7 200 + 13 + 7,07; 205

Std 9 ]87 210 + 23 + 12r3~ 215

Std 10 J 87 210 -I 23 -I- 12,3':. 21")

8/. __ .
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CURf{E~\IT I'HOPOSED R!\ND
~'EE FEE DIFFEREPCE

Prep School 213 220 + 7

High School 213 230 + 17

%CEALTGE ST CYPRIAn 'S

3,2% 240

2407,9%

(3) If 'VIe maintain the current fee structure for term 1 and then swi tch
to the graded fees in term 2 the picture for the vrhoLe year vlill
be as foLl.ows e

Fee income 430 500

Other income 48 100

Total income 478 600

Less expenses ·463 750

14 850

Lees bursaries 12 000

Budgeted Surplus 2 850

9 / ���.����
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DRAFT FEE L~TTER

Dear Parents

The School Council has reviewed the Herschel fee structure. It has been

decided to drop the current block fee system in favour of a graded fee

structure. The new fee structure will become operative from the 1st

January, 1978.

A comprehensive study of Herschel's fee income and expenses shows that

the current fee structure does not adequately relate to the school's

expenses. In some standards the fee income is too low relative to

expenses incurred while the opposite case prevails in other standards.

The new fee structure is graded with gradual fee increases from Sub A to

Natric. This system is in line -w i th that employed by other private

schools in the Peninsula.

T'he fee str-uct ure for 1978 w i 11 thus be as follows:

STANDARD 'fUrTrON FEE PER TERM

H65

R85

R90

R120

R145

R160

R165

R170

R185

R195

R200

R210

R210

Pr Prep

Sub A

Sub II

Std 1

Stel 2

stel 3

Std l~

Std 5

Std 6

Std 7

Std 8

Std 9

Std -JO

Becausp of rising costs it has unfortunately been necessary to increase

Hoardino fees sllnhL1y. The new fecs, including laundry costs, will be

10/ ��..�
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as follows:

Fee per term

Fee per term

Prep School

High School

R220

R230

The new tuition fee structure has caused the fees in some standards

to increase while fees in others have gone down or remained

essentially unchanged.

The Council regrets that the fee structure, which will become operative

from term 1 in 1978, is being implemented without a full term's notice.

However we do feel that the inconvenience of the short notice is to a

certain extent lessened by the long summer vacation between term ~ and

the 1st term of 1978. We request your co-operation in this matter as

it is very difficult administratively to implement such a major change

during the course of a year.

The funds available for bursaries have been increased by twenty per cent

and we aqain draw parents' attpntiOtl to the existence of our bursary

scheme.

Yours faithfully

J. BETTISON

CHAIRMAN EXECUTIVE CONMITTEE



HE4DMISTRESS,'S REPORT

To be presented at the Herschel C0uncil Meeting on Friday
25 Novemter at 5 nm

Staff News:

Preparatcr¥ School: Hrs N Johnston, after 25 most successful
years:as-Matron at Herschel, is to retire at the end of the year -
we will certainly miss her.
Nex t year 1'1issR Foat ~,;rillhe in charge of the Pr-epar-a'tor-y
~oarding pupils and Mrs Barry will act as her assistant.
Mrs Gray is to replace Mrs McMillan CPhy&ical Education).
~rs Timoney, Standard 2, suffered a mild coronary thromhosis
early this term and we hnpe she will ~e well enour,h to return
next year.
~rs Tom Feddick was rushed to Gronte Schuur intensive care with
a coronary thromhosis early this term and Mrs Popham Smith
(recently retired) willing,ly returned to take her music pupils
until the end of the year.

Senior School: Two re~l~cements in the mathematics department
have been-appointect. Mrs A Eadie (ex Groote Schuur) and
Mrs Banfield (ex Westerford).
~rs Clarke (~frikaans) leaves at the end 0f the year and will be
replaced hy Miss LinRw00d (ex Rhodes university and at present
in Bulawayo).
Mrs Ryan (part-time Xhosa) leaves at the end of the year to take
up a full-time teachin~ ~ost an~ Miss Sindiwe ~agona will replace
her in a ~art-time ca~acity.
Mrs Smith, ~ssistant hnusemistress returned to Groote Schuur
for an orcration after tho first two weeks of term and Mrs Howell
roplaceo her. Mrs Hurn will return next year to replace
I'1rsDeLpr-rrtwho hAS heen T,;rith us this term.
Mrs Montromcry left on 19 Novcmher on an overs~as visitorship
~rantud 1y the Lndus tr-Lal Council. She plans to vis it Ar-t
Centres in Brit,:linand Scotland and an interestinp: itinerary has
heen arran8cd for her ~y the British Council of Education.

Mrs Gill~~M as vic~-~rincipal is well settled and anpears to he
enjoying her new role.

Other News-_ .... __ ._--
This has heen a husy term cUlminatjng in the Matriculation
examinations (being written at the moment) and the sch001 end
of year examinations .

..ê.E9rtino;~ctivi~: TfJithonly three courts in c:ction at ~he
senlor school, M1SS Kahle has not been ahle tn glve such wlde
scope to tennis. There have, however; been the usual inter-
school events each Saturday mcrnin~ and interhouse tennis matches
were played off over three days - Merriman won the cur this year.
Swimming has of cnurse started and our team swimmers are already
nractisinf for the interschools gala which takes place during the
first term.
Squash is still ()ne of our most popular sports and the court is
used continu0usly f0r c0achinf and matches.
Two new tennis c~urts are baing laid nn the cabbage patch and
to make way for them the large nine trees in the area and the
spider gums on the hnundry have been cut down.

Bu~d~n~: The new classroom wing is growing daily and the nOlse
or bUllclng o~erations has presented pr~blems on occasions. For
this rcaS0n we are n0t writin~ matric in the library this year
~ut in the Drama room of the ~cw art b10ck.
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A very successful Old Girls evening Nas held earlier in the term
and after dining with the h~arders a meetin~ was held in my
lounee. ':rheguests then saw the play "The First South African" by
Fatima Dike.
~t the Old Herschelian ~eetinf, excitin~ sU~8estions were made for
Founder's Day, to he held on Friday 17 Fe~ruary next year. Once
more the Old Girls wish to hold an Art Exhibition in our Art
Centre and a letter has already gone to ryarents and Old Herschelians
to eage their reS~0nse. A second pr0posal was to hold a mannequin
parade in the Hall so that visitinG narents would be fully
occupied after the Founder's Day Service at St Saviour's. They
hope to include as many friends, ?arents and Old Girls ~f the
School in these events, as we die on Founder's Day a year ago -
parents arc still asking f0r a repeat of Open Day 1976!

:?riz_eGivine: The Pr-eo ar-ator-y Prize Giv in-; is to l'eheld on
Thursday 8 December at lO.30am and Mr Pntrick Kohler is our euest
speaker5 ~nd Mrs Kohler will distrihute the prizes.
The Senier Prize Giving is to he held at 2.45pm on the same day,
3nd Mrs Jeanne Heywood is to be 0ur guest sreaker.
Both these evcnts will he followed at 8nm by the Annual Carol
Service in St Saviour's, which so fittingly and graciously ends
our SchoeI ycar.

In conclusion the Hoadmistress w~uld like to thank the Chairman
and Councjl, most sincerely, for ~rantinr her long leave last
term, and f0r their hel. and supporrt throughout the year.

0\ Happy Christmas an tl a more pros!'lprousNew Year to you all!

13 I SILBER.Jl\usn
HEADMISTFESS NovemDer 1977

NUMBERS:

~ list of pupils wh0 are leavin~ at the end of this year follows
this report together with reasons f0r leaving, as far as they are
known to me. The letter announcing the adoption of the new
slidinr scale of fees h~s just heen circulated and it is n0t known
whether cr not there will be further wi thdr-aweLe .
Because (,fthe economic situation, there has been much movement
of parents and c(")nsc~uentlytheir daughters, to and from the School.
In spite of these difficulties, the Council will see fr~m our lists
Jf actual and estimrttei numbcrs, that the situation for 1978
remains reasona~ly healthy and our hnn.rdin~ house is fully booked
for 1~78 at hoth the nreparatory and senior schools.



PUPILS LEPVIN~ END 1977

P'REPP.ET:'
~ Butl~n~' to W P P S
SClark - to gcvt school
L Foster .-unknown
G Holt - to govt school
L Jones - to Micklefield
K Hc/\d::tm- goi.nz t'l govt schooL
H Paad - movinr to SWA
Sub A
N Cole - emip,r2ting to Canada
SUB B
R Bruce - to WfPS
E du Preez - financial
I Kni~ht - fin~ncial
STn 1
L Querida - emirratinp, to C3.nada
STD Il
C Ca.rrie - hacy to UK
J PGn1~r - fin2ncial
STD 111
P Hau~tf10isch - t'l c0vt school
STD lV
A Slnp,er . to UK
STD V
S Seymour - m0vin~ tn Jhh
C Stern - to Wcsterf'lrd
STn VI
D Baik)ff - unknown
K Kaarncy - to C~lifornia
STD VII
D Smie lt ..emi[r.:ltinr;to ns!\.
STD Vl11
~~~ ~ 1e~vin~ scho~l
J BAntley - to fAr E~st
M Ho lLman ··le~vin.~school
H Turner - 1eavin~ sch'ol
STD 1X
CScholten 1Eflvincr schr'll
TD X

43 m~triculants

as at 14 )rwem];er 1977

N Cantrell - to Govt school
~ Dekenah - to govt school
P Heckrnodt - to WPPS
J Hutton - to govt school
J Lefson - financial
JOsler - going to govt school
J Slinrsby - to WPPS

A K10pner - going to boys' school

J Burman - to WPPS
B KinG - to boys school
V Penler - financial

S We~~er - transferred to Pretoria

C du Preez - finqncial

P Lever - financial

N Stc~cman - mnvinf to S West

S Gilb~y - financi~l
J Clnrkc - financinl

E Hyslon - leavincr school
D Ch~mherlin - t'l Natal
J Lith - leavin~ SCh001

------ - -- ..-~...... .- ----- _, - ,_ --------- ....... - - - - - - -- - - - - ----- ---- --- - ---- - - - --
NUM P E R S

Actu-:.lNumhers Est ima tcd Numhers
for' 4th Term 1977 ror 1st Term 1978
------

1977 4th Term 1978 1st TermD~-'-=------ '3'Jarders Day I30ardêrs

32 10 Std 10 34 17
35 17 9 37 12
41 15 8 34 9
33 8 7 34 14
38 179 Il Fl 6 40 179 21 73
TI -- 1'4 5 22 4
21 4 4 36 4
35 6 3 28 4
30 2 ? 27 7
26 n 1 38 2
43 2 Suh D 36 3
36 2 [\ 44
45 267 36 Pre~rep 43 274 - 24

446 97 453 97
543 550



MINUTES OF ~ MEETING OF HEPSCHEL EXCO HELD AT HERSCHEL

oN ~40NDAY 7 N q_VEMD~P _1_9_7_7__ !\_T__ S_._1_5__p_m

PRESENT: Mr J Bettison (ChairJTlan)
Mr G Van 'Zyl
t-1r:< L ~;::n.vith
t1r ~ Hils")n
Dr D Silber"'auer
Mrs H L013:~ie

APOLOGIES: 1'1rN Chat-man
Mr J Gr"1.hllm
)'-fr~1 Lonrtmor-e
'~r r·l 1'v1arshl.llSmith.,

lo Grounds

~) Tennis Courts Dr Silber~auer exrlained that the new courts
wer~nnw-heln8 lai1 a further 5 metres frem the cut-down
pine tree, the --;roun1immecj~tplv surt'oundins heinp; full
cf roets, ~tc. S~ider ~ums on Herschel ~oad are hcin~
trimr!1C1'i'hy Mr 11uller.

1) Ilex Tra _ tTr Hils "'In in cent ct Hi th Parks =md Gardens
conccrnlng the trjrnmin~ of this maflnificent tree.

c) Lawnmcwer The JTl~nting a~ree~ to the nurchasc of a
I'QhiÏl-i=str0Kc machine @ ;--299 less ~49- sales tax. Th is
mach 'nc is r-ccommendert ry Parks and Gardens.

2. 2u_~ldinr;_Pr~j_~~!~

Consid~r~ le riscussicn t00k rl~cn on the fol10winp:

~) Parkinq lot mac d~misc' on South side of School with
w\ll Bl")n~ the hounjary (ic Puhlic Gardens fence).
Th~ m etin~ n,rce th t f~cilities for narkinr- were
cs scrrti ~l and thorefore recommended thc pr0j ect to +he
finance committ~n ut without thc WQll on the s0uth
J>uundcry.

~) P .iv.i.nr and terraced s2atin�" under the ilc..xtree. The
c~mmittcG considere1 this a highly t~steful and desirable
pr, j~;ct hut no t r-ecommended unless finance can he found.
It w~s asrc~d that the upper storey on the Science hlock
shoulo have Jrirrity ,vcr this.

0) Entrance PillArs - The ~l~ ~lans are too small in scale
"1.n'lncw ones have hcpn '1rJ.wnUT). We await the cost .ut
this is apnr0ved in ~rincinle.

3. i?ri_~<::.Gi v~~

\polo~ics have hnen receiv2d In advance frrm His Grace.

4. FinrJ.ncc;

~r v~n Zyl requested he .e fTiven signins ~~wers. He presented
n. most dc t a.iLed r-epor-t which will 80 f'"'lrwrl.rdto thc next
C0uncil Pcctinf. He c0mmcntcd ~s fnllows:-
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The surplus is m0re fr0ffithe numher of pUDils taken in
rather than inaccurate budgeting on the expense side.
Wc shculd be able to kee~ this up over the next three years,
as our full double standards go through to matric, provided
the school continues to attract pupils.
(Surplus of P20,OOO for three terms as against budgeted
Rll,OOO.)

The National Fund Raising re~resentative recorded that our
payments are we LL UD to date and he congratulated us on the
hea~thy state of ~ur payments.

There are few outstanding fees and we are adopting a strong
attitude towards such debtors.

Bursaries - ~n extra R2000 is to be made over for bursaries
makinr the ~otal R12,OOO instead of ~lO,OOO. The Bursary
commi ttee meets again on 11 November and t1r Gawi th commented
that es there Are no trust funds available to swell the fund
th.~ extra -q_2000Hill help to meet the cxpe ctatLom o f many.
The Paul ~nd Stella Loewenstein Charitable and Educational
Trust - Private SchJols' Bursaries, a substantial scholarship,
has heen W"ln hy Anne-Marie R0bh wh') will enter Standard 6
at Hurschel next yc~r.

Concernin~ fees Mr van Zyl recommended that a graded scale of
fees te introduced from January 1978 where the cost of
facilities 2nd equi~ment used be related to the fee charged.
The mest suhstanti~l rise will ~e in the nre-preD class.
A letter will r,~ ~ut to parents as soon as Council's permission
has been nhtained. Exco mem ers are in full supnort of the
scheme.
The estimated numb rs for 1978 were - Senior School = 254

Prep School = 301
(which includes) Boarding House = 97.

Mrs Gillhqm has beRn riven financial recognition for her
service as Actin~ Headmistress during the third term, as well
as an incr0ë.1sein s~lary.

Association of Private Scheols

The Archhishop met with Dr Kjnrnhof on Thursday 3 November.
The situati0n is unchanged and likely to remain so until after
the election.

There hejn~ no further business the meeting adjourn~d at
7.15 rm,

. . . . . . . . . . . . . . . . . .
CHAIR~AN

...............................
Date



Herschel

Claremont

Cape

AN EXCO MEETING OF THE HERSCHEL SCHOOL

COUNCIL WILL BE HELD IN THE LIBRARY AT

HERSCHEL AT 5.15pm ON MONDAY 3 OCTOBER 1977

AGENDA

1. Reports on the following sub-
committees and matters arising
therefrom:

al Finance
b) Administration
cl Education
dl Development
e) Public Relations.

2. Any other business.



MINUTES OF ~ MEETING OF HEPSCHEL £XCO MEMBE?S. - -----_._-- --- --- .._--
3 OCTOBER IS77

PRESENT: ~Jj'r,J Dcttis')n (Chair'lT1an)
~1r M L0n('Tm0re
HI' ::? L ~"lT.Ti th
Dr R I Sil1"lerbauêr

\POLOGIES:Mr T N Ch~~m~n
"1r Jesse Grahnffi
~1rs H Lor g i.c
1I1rt~ H"1.rshaIL Smith
~1r ~ Y r;, ~f7iLson

FINANCE
T)r Sil~err;3.uer was askc d t~ give 1v1rLonsmore a salary pr-o j ection
for 1~78 S0 that the ~udget coulrl lp finalised and f2es reviewed,
if neceSE'i1rv.
The actien io ~c taken reg~rdin~ certnin rarents who were in
3rrears with their aCC0unts w~s discussed ~nd will ~e followed
un ~y Dr Sil~cr ~uer.

'\DHINISTfI\TI0N
T)r S1-il- crhauer rel'nrterith rt .1r van Zyl had not yet examined
the methc~ of h~ndlin~ ~ec~untin~ entries and the rros and cons
~f q mnnu~l ~s )~pnS0d tn 3 m. ch~nis0d system.

Spea.kers f~~ Sneech ~~y were djscussed ~nd it f~3S a~reed th~t
Dr Sill rhauer shnul l~nr ach the neODle she felt w~uld be most
sui tal- Lc . She has since ~ lvi so-t th~t th _ f oLlow i.ng sr-cakcr-s
hl.VC ë'l.cccrte1 -
Senior Schoc I - "1rs fTcyh1~f"I1, Lec tur-er- in Eng Lish An-1 Extra ~t1ut'al

D r nr-tmen t Summer- School, U.C.T.
Pre"1"1.ré'l.tcry Schoo L - '1r Pat.rrick Kohler.

truc \':'l'ION
\fter con sLdor-a'vl.e di scussi.on it H;,\S Et,:"reedt t Mrs Gillham
should !'( anrn5nteri Vice Hel.d of the School ani thAt her salary
hould he in;r ~sed ~n~rnnriatcly. ~ccision in this re~ard to

~e tl.kcn ~ft~r furthpr rlj~eu~sinn ~y 1r Lonamore and Dr Sil~erhauer.
In Ajdition, 'tI'S Gillhnm wnul~ ~e given some financial rocn ,nition
for her service as Act i.ng He.vd rjurinf thc third term.

It Was l.rrc~~ th~t the rcsiGn~ti0n 0f ~rs Clark as Afrikaans
t8acher shoul~ ~e accented. Dr Silher~auer advised th2t she wnuld
~e ~hle tr make ~ther ~rr~nGem�nts if Mrs Clarke dirt not wish to
remain fcr the rost ~f the term.

T)r Silh~r~~uer rcryort~1 th~t thr results 0f tho mock mat~ic were
~xtr8mely isan~ointin~, th~t the pntential nf the class sh0wed
little siGn rf ~cing realis·~d and th~t th~ Bnard should race
themselves fnr disan~nintin~ rrsults in matric. Dr Silberbaucr
l.scri;'Icrlthis t, th~ Lack of mo t i va'ti.on of the: matric cl-:1SS
iCner-.llly, ''lr.:-"rë'l.v-.ted"Jy Li st r-ac t i ns eaus.:d by a numher of gi.rLs
T--Jh0ml.,lcit rlifficult f'or- ot hc r-s te'")arro l.v t hems eLve s . It was
l.grc_c'}tr-::.t:as far -ism=t ni,c 1 oar-dcr s wer-e conc er-n ed , the staff
shoulJ t2 c stops to l~ssan th jistr~cti,n t~ pirls wh') wished
to work 2n'1 'th i t ny tr')u~lem"'h:.!rsahou Ld , if ncccs sar-y , be
sent home. Extra suncrvisi n in the evenin~s ~y staff w s
called fcr.



.~ 2 -

lUPSl\T\IES

~r G~with a1vise1 th~t he h~d rrepared a ~r~ft letter to be
sent to all rceinicnts of ~ll~wanees and bursaries requestinp
that th~y ~~~lv ~~r eonsijeration f~r 1~78 ~nd surr0rt their
~pplicati0n with 3 few jetails ~f their financial p0sition.

~r Gawith advis0~ thAt he w~ulrt shnrtlv he ~Dr~r~chin~ certain
Trusts ~rd Trust Cnmnanies to see whether pxtr~ funds could ~e
0htainec fnr hursaries.

GENERAL
It was r~~nrted thnt <'"'nc0f the large ine trees in the course
~f being cut dnwn ha1 fallen on the tennis cnurt wire,
iemolishing th~t section which 10uld le~d tc same extra
gxpense. The City C0uncil ha~ ~lsr requeste~ that cert~in
1Uffi trees should he trimme~ tc nrev~nt them d~m~[in~ the
eLec+r-Lc "1ires.

~r Dcttis.n ~lvisnd th~t hn ha~ ~ske1 the cantractnr tn pr<'"'ceed
as quickly =ts }."If'''ssir'lE"w i.t h The "ui] "inp" o f th~ c l.as sr-oorn~lock
so that trlc minimum l."",""'lic"lticn i'"'fescaLrrti.an clauses v-!0ulrJ.he
incurred nn this cnntract.

'Ie ~lso l.d trld th' c0ntr~ctrr th~t "uilline could take place
lurinB Schnn] hnlil ys.

Thuro ~ein nn futher "usin ss the rn~ltinr clnscd.

CH.I\I~~fAN

1)atc



DRAFT MEMORANDUM FOR HERSCHEL SCHOOL COUNCIL

FROM: The Education Sub-Committee

rp: 1978 Allowances in regard io reduction~ in fees.

1. The sub-committre met on 11 November 1977 to allocate Scholarships,
Bursaries and Allowances for 1978. The total amount allocated by
the Financial sub-committee in 1978 is R12,000.

2. The amounts recommendcd by the Education sub-committee for 1978 are
as follow[~:-

a) Scholarshipc

b) Bursarieb

2750

5175 (including a discretionary reserve
of R1800) *

c) Al.Lowanc oe

J) Sistor discounts

3600

/~75

12000

...It via" felt that further app L t cati on o wore bound to arrive
during the yeor Dnd that it w~s eBsontial to keep a reserve
av aiLnb I.o for thce o,

3. ThG guideJines in cl10catin~ amounts under the headings above are
laid down in the Council Hinutcn of 13 October 1976, although the
Finance sub-committc0 hav0 bllowcd for a 20% increase in those
fj gurcG for 1978 vr i th r cgar-d to Bur aar i.ec and Allowancos.

4. Thy allocation of R5899 for nl]owa~ctb is however well Dbovc thu
b udgot fiCllI'l of IbhOO for t h ie Lt cm in 1978.

5·. Oon ci dcr-abLc timo \"U.i spent dc bat ing the :;(:cuptnbility of recommending
P5899 for ~\l.loHC\ncG. Th. ma j or- c au Jl.,; of thi.s c Laim on the t ot aI
b udg ot i'1 [".e.11nz, one th ..r-d r, duc t i on in f'oc s gi vvn for those
children whose pnre.nts DrC th~ t~nehinG stDff of priv6tu schools
.i ncLud i nr; Hc r-nch.,1.. 'lh i r: r-c duct ion io Ci ven by all pr i vat e schools
in the Republic an d i:' t h«, r esuLt of an DgrCGmC,1t r e.achod at past
Hu~dmnbtcrd' and I{~ndmistl'eRu0G' Confur0ncuG. Furthc~ reductions
ar « givcn by s ome I,cho018 to ch i Ldron of their own staff but Herschel
doas not do thic.

At tho mamunt Herschel has u10vcn such children, three of whom are
children of H(..rGch~l~taff memb,·rs. The. position will obviously vary
from yc~r to yeoI'.

\

6. In con:::;idnrinethe lond tllnt Hc.rschcl hns to bonr at thu moment
b~cauGc of thi~ nrrnngcmcnt, Guggcctions were discussed ns to how
tho cost of Guch r~ductionG might bo li~it(..d. It Dppearcd that
unilntcrnlly to brlnk th. PBrc~mcnt outlined rbove. would laad to
considerable opprobrium nnd ruproach from the other private schools
both for lI~rnch(..1~nd p~rGon~lly for the HLndmistress. Such n
co ur ac tIK r of'or-c wnG t.hourrht unw.i.s c ,

7. Tho sub-committ, c hos th(rcfor~ five r~commcndntions:

i) that thc pocition in r(~nrd to the reduction in foes for
chiLdr-cn of pri v..t r, [.;c}1001sto f f ohouLd b r. acccpt cd for
tho proGent, nnd Guch nllownnrcs be grnnted without debate:

ii) thnt tho Rl998 oV!r budget in 1978 brought pbout chiefly by
thOBu cllownnc!.G bo found from ~0n~r[1 revenu':
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iii) thct the budcct for Guch cllowoncus should no longer be
Lnc Ludcd Viit hi n the di c c r c t i on r f th c Educ a t i on sub-commi t t c c :

iv) th~t a suitnbl. forMuln be workud out by the Finance
sub-commi t t c., te dc ci dc t hc upper f i nr-n ci aL limit that
any one e chr-o I or-auld bl .....xp cct cd to bccr regarding the
reduction in fl.o.efor privntc Gchcol etaff other than
their own, ~nd th~t thl H~D.dmi~trcss bw asked on behnlf
of the Council to rni~c thiG mntt~r ~t the Hend's Conference
in 1978.

v)Thnt thu Council rhould formnlly notify the HoM. Conference
of it3 dcci'iono

(1) AllownnccB need nrt 0xccrd li% 0f tIle totnl revenue from tuition
nnd bnnrding fl~G nnd the 1/3 r~ducti0n micht bG reduced aS
noccconry tr bring the t0tnl down te this figure.

(Drnftcd by Reverend Inn Eve)

Copicu: The H~ndmiGtrrGG
Jv1 r � ,J. B .....t ti f_; c n
11r. rL fimliLh
Mr::...M. Philip
Rl.ovc;r,nd 1"-'1. Eve
Adv o c n t c Ikr' i ~



'lINUTES OF MEETr,Jr, OF THE HFPSCHEL

COU1~CIL Hl-::lD ,".,THI:'Dsrq"SL ON TTJESD."_Y 13 SEPT!::1BE-' 1'377

'tt 7. 45 T' 0 In 0

PESENT: Chairman: Nr C J BETTISON----- Pr-c-f 0 EnDow-He
:;v0 f? 1:::tr"',is

~1essrs ~ Ga_with
P K')hler
~~ L/)n:;m()rc
G va~ Zyl
~ K B ~lils""n

)'.1~srl.=J.mes~1 L::;gie
J '"":! f'later l';:lu""?
'1 Phili"

In \ttGn'"'l~ncc: ~rs S Gillham, Actin~ HC-:ldmistress

\POLOGIEf: His r,r~cc th~ Arch~ishr~ of Cape T')wn
~cssrs N Ch~nrnan~ J ~ra~~m, J Mudge,

W M~rsh~ll Smith. ~ev I~n Eve.

In the ""1 s c-ncn '"'f :'1i.5 ~r'"'..cethe' "rchl--ishtl'!"\,Mr Be tt i.son t('\('\'i<
the chair. He express~i the a~rl~~i8S 0f the ~rcttishr~ who
'<F'S ill.

'1r r~ttis~n w0lc~mc~ Mrs Shcil;:l GilJhan, ~ho, ~avin~ jeDutise~
f....r Dr Si L" er'-nue r "ur i.n.: h: I" tcrm' s Lorig leave, was now
icputisir~ for hc~ at the r0uncil cctin~.

The ~inutcs of the me tOnG ~f 7 June 1977 h~d cen circulntcd
to mem' ers ."1 nrl w .rr si I'T'n8'1 y the Ch:::J.0 r-man as 1. correct r-e cor-d �

'r.INANCIfJ rr:p(); 'T:

~r L.npm(~·ls fin~nci,l r )O~t ftlr the fjr t h'11f fif the year
'1"1 e n Cl r-cu Lat cd to mem Iers tur inr- "~u~ust:. In commcrrt i.ng on it,
I' Loncrncrr s 0 ~ t ~t we h~d ~ sur Ius rf 4636 in excess f
JUl'" )td.(~ct ~("'cus c TJ_ l-}1t1 'ur1["ctc1 cons er-v tively. It was noted
th~t ,lrnjnistr~ i~n cxne. ses~ usually over the u~~eted allow nce,
~ere hOs ime within limits.
'3:t 1 D , te' ~1r L nrrm'"'I'8s a i ~P':'lttho lU ir:et mrde 1 r-ov.i si.on f0r
2000 -:-yeoI' fnr Ad :c"ts -3.n-" =n thc whoLe the s choo L h2.-:no
~r'"',lem cf ~nv crnscau~ncn. Be wouli m kc a Doint Gf watchin~
~ut-rf-~,tc f~cs f"r th_ n .xt set nf CC0unts.
'~ew Bu.i Lc.inr s : '7""rkh ad he7un ~n the new classrocm r-Lr-ck arid it
w s uc--f0-rc'"'m~\lcti n --l.tth, (n-l = f Scp t omber- 1978. The t o't a.I
c')mmitmcnt, inclu~in~ ~rchit0ct' f~cs, ~~s ~lJl,260.
0ver !y···ftf ac i li ti cs: Mr Nc-aI Char-m=m re~nrtc ~ that he and
'1r Lon(-)1'lcr-':-1nr1cxam i rie-ïth.-'rr('l"','""'lecash f Low of the Sch"01 f or-
the ~crird JulV 1977 t 0ctnlcr 1978, and it an'!"\careiunlik_ly
that t~~ nvcrrlr~ft wnul' 2XCC~! ~lOO,non durin~ thpt eri0~.
1!(! rep(JI't.f~th.i t h ~ h Ti, trr-eth -'r 'vith ~4r Lonr-mor-e , :-ecn t,) see
tho 11an;1['I)r f Dr'lrclë1'1sD'tnk in Clarcmnnt nnd 1. f'a ci.Li.tv h-i i
"Icc'n "1FC'''nr;r:1 as set nut ",:;10VJ. 'I'h ene Wjul "1C nr comm i tme t
fCl ani t10 rlt~ W1.S '!"\rimonvcr~raft rAte which at resent was
12~ % per =nnum � It I,ITl,S "lgrec· : Hi th the 'tvL:1.nafcr of Bar-c Lays
'j;:mk+hat ho .,1"'ul. r-ece i.v...a ('0f>Vcf the cash f Low calculation,
'm uJ: to· ~_t 1;st r-f ~ uncil Memhers ,an 1. copy of a resolution
lassel ty thF Cou cil ~~ rfivin~ the 0ver~r~ft f'1ciliti~s which
rt? 1 heen 9.rr nr:c 1.
It' WA.S nrSnLVI:'D thrrt the "'c·tirn t ken v ~1:::-, N Chapman L'r.]

~r J Le m~rc in ~~t~ininT incre"'lsr1 overiraft f~cili~ies
fr~rn n.:rcl~ys rr'1ti~~'l B~nk Limite nutline~ helow, te and is
h.'rel-,y:'l r '!"\rovcc1.



Par;e 2.

MAximum Overnr~ft 1377
1)78
1')7J
1-181")

1181

J.?75 r)OG
moo GOr)
rno'] 001J

J:(75 oon
P45 1J011

~ep~rt of the EXECUTIV~ COM~ITTEE:-_._---- -------------_._-----
~r D~ttis0n s2i~ th~t mem~~rs nf Cnuncil h~1 h31 minutes 0f
tW0 ~f thn three ~rev{0us m88tin~ 0f the Committee.

C()11MITT:cr:

F~ther ~V8 w~s ~~sept frem the meetin~ an~ thus cculd not report
'vack on whc t hc r- thor-e 11a'l ~cen anv !"rn[.ress on the s u'<j cc t of the
q1rnission nf coloured pupils tt nrivate sc~r~ls.

~r Gerrit v~n Zyl ~skc1 fnr CCFmcnt on ~ r2~ort fr~m the Nursery
Scho~l th~t an Ins~cct0r 0f the Dc~art~cnt of National Educ~ti0n
h2' thre2tene~ th~t th~ Sch0rl c0uld ~c closed down ~ecausc child-
ren !..Jere ~ein;:; t~u1ht +> rca.'" r o f or-o the reGul =.ti -n s choo l+go i.ng
a~8. Mrs Gillh~m rcnnrt0J th't ~ d8'Artment~1 inspector, visiting
the s~nicr schnrl fnr ~nlt~0r nurnnse, had saii there had ~eRn ~
oompLa.i.nt f r-orn 2.. l'arEnt. "1rs ('~LLh-tm h1"1 sugr;estec he sho udd
ca Ll. on Prs Br"lnn <It th Pr-cpo r-atr-r-y SC1Y'01. He had returned
ha~rily c~tisfi0j. r'evertheicss, c~ncern W3S ~xrrcssed ~y C~uncil
that v.7C sho uL i kriovr r-oc i s e Ly ,:,hot the r ;'T,ul~til"'ns an -1 1ef::11
»os Lt Lcn w, r e ; \-1V0C lt,! jvfrtr;J.is 0ff";Y'<;.rl t o study the Er'uoe t i on
IJr'inClnc an 1 r0T)~rt ~'lck -~rt t}-1(!ncx t me o't i n r .

In =n swc r t,~ ,=> ouer-v f'rvun Mr Yf')h 1· r , i_ t H3.S :'I areed Coun c i 1 should
~st~lish wh_~her srn~ll ~~ys werp n0W cine a~rnittej tr Su' A ~ni
Su' B IS c-vn t j nui.nj: J'-)licy inste lc'l "',f te mnor vr i ly t,--. hel"') those
left strell'l("1'" , V tho c Lcs ing of M0 t cr-cv . Mr K')hler "'1180 enquired
"3.1- out; pol icy coric nn ing t hr, num' ers j n each c 11SS in thc schoo L,
The Ch~ir~~n exnla"n0d that t~c limit WRS 24 pU"li1s n~r class ~nj
th s chor 1 1. om 1 t' u i.Ldi n..~ un h't') C1;"\8.c s ncr s t andar: 1 _ni 24
»up.i.Ls LH r o Le s a . Th c La s s r-or.rns wer-e des inn 1 t Je a1-le to
aceenen ,,~ate 24. 'Trs nj 1 Jh::tr.l c nfirm Cl that 24 -;-lunils was n-vt tCl'
many fr,)' 9. t. ichor t,-,' ,.,l1 i:' fivp T) r son aL tuiti0n.

iI' G w';_t}l, in comrncrrt i nz "'n mco t i nr.s h e Ld l-,y t11 ~ E lucation Committee
sai' +ho t it Ivas fe 1t (j_) th ....lt tho Cornm i tt cc co uLr' h eLp in
~rr~n~in[ 0utinEs f~r chil~ren in the Juninr scho01;
(ii) th=rt =lltltourrh the s cho-vI }pj V('O,' con t ac t s f r oar-con-
c iuns(,'lli IIp: f0r ac l."(-,mic car-eer-s , m .r c C'" un s eLl.i.ng was nc e cled in
ccnnec r i c-n w i.t h n'"'n-l.c~1emic ce r-ccr-s , ann the ccrnmi t t cc wouLd like
to f i nr sui t'lhlc s-'e ""..K ar s fnr t1">is. (i; i) The cornmi,ttee had
"3.skec1~rs Gillham ff')r 1~t"3.ils nf the staff's conditions of service.
(i v) Schc L ar-sh jr S h> -1 ' .sm -tw"rdp r'I.. 1\nnlic.l.ti0ns fer r-ur-s er-Lc s
would ~c invitci next t~nn. ~

'irs Lo~~pi( Y'�:~()rt(': 'th at she h"1~ ha.rl 2. comn l a i rrt from an oLd girl
that t hcre p·;rc verv f -!w out i.np s ~nJ exne di tions .ë'..rranged for the
juniors . Shnul,J C0~lncjl commcrrt on this to the s t a f f con cor-ne c?
Pr-o f Dowc'lc s "li ,-'I Coune:il must con s i.dcr- tI") whr'1t extent it should
interfere in th~ oncratinns rf the rrnfessi0n~1 staff. He
su~gestc~ thqt 20uncil sh~u11 ~n an ovcr~11 surveil1a~c8, in
·t"1-,t t.hcy s ho uLr' satis f'y 'thcrna e I ves that th 8 f'l"'Xluct in [';cncna L
was u~ te standprd, ~ut h felt thl.t thsy shlu1d c0ntinu0 to keen
the Lvnoo 'lG it h",-1' -.:11 i-j the nas t - whcr-c'vy the nr-o fe s s i.on al
s ta ff wer o secur-e in the kncw l or'gc tho.t 'th cv had the; cc-nf i.rtcnce of
tha C~uncil an' th~t C0uncil W"lR ~vailA~18 to help an~ n~t t'
interfcr0. Council ~~ 0~d.
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A~snciatj0n ~f Private SchoDls:---- -- -- - -- ---
'1r D(~t+is "n c immerrt e d 0n the fact that the 1 ud te t r: f the Private
Schr-o Ls J Ssr,C1 a t i.on is '~16 ()()n, much o f wh i.ch a1!reared tn 'Ie
sr-errt ,It travel] inr.. H(! f e Lt +h i s was cxces s i.ve and intended to
raise t~c ~attnr at ~he next rnEetin~. Thcrt is a levy ,f 35c
f';r :.~ach ch i.Ld of as s oc i.e.t ed sch> Is.

Prepar~t(rv Sch~nl n~~k3hnD:_.__ -----_.---- - .~
11rs Br01;VT'and '1rs Cow Li.nc had c i r-cu Lat ed a memorandum to
morn" ers G,.scri'\.. in)- the p;s~i;-lr. h7nr1<-in~s 1")[ a ""cF'er'1..,acY:.....r..,}(-
shcp at the Dr~p=r~tnrv sc~ol")l, which the staff cf the ~rep-
"rat ,ry s choo L '7,.!r0 p'~(J',-Y.' t::. run, in cc-r:'p2rati~JTI ~\dth a Car-e
Town childr8n's '1..n'kshn~, C~)C Y~unIT Beaks. Children w""'uld ~c
limi tod tr, a maximum ""f R '3 ::IeI' term spent in thL. sho:», end any
»ur-ch as e s vrr-u Ld "'e char-g ed fn the next term's accoun t s . Th'3
Educa't L ....r: C .mmi +t cc !:1.d rli s cus s e d t:-1C prvrpo s a I arid was of the
'')nini0n t:"J.t th" nr-cp ar-a t or-y schoc I shr-uLd he all'Hcd to intrn-
iucc tile: t ~ )Ksh0:' on (1. tri"11 ~asi s durin;:: the last term o f the
ve ar . Af t cr- d i s cus s ion h',)l"']12vcr, the Coun c i L expressed itself
~~ainst t~L ~r)j(ct. It w~s felt that parcnts should not ~e
~ut to ~y ~~tr~ eXl8PsL, ~ar icularly a~ this time when mnn2y
l"r"s st i II ~"r; S'" ugh t fnr the Hersch -1 Appc aL, ;' sur-gesti0n l·7as
m~dG, hlW(V~r, t~~t the p~8~~rat~ry sch001 staff (n0tR~ly
'1rs r31',",wn md ~lrE' r,1"'v.l1in(""")in cr'n4unctirn with Miss 'I'r-cm'<Le
sh'ul~ dr1w u~ lists f~r par-nts ~f wh't ~~0}(S worc suit~~lc
and currc t Iv va i L '!"'le fl"'r different af!:e-~r""'u"s. ',ofrs Philip
1'7rtS as ke c c~ .Ivey thc; do c i s i on and Sllf,L;12stir-...nsto tho tcac ('I'S
ooricer-nor' .

T-lri,. ~-r:i vin:.:

'h' .Just i.cc St'. 'In wliuliJ unfc f'1tU:lc1Tr'ly not ~c a1 le to e the
'-'..8, k·r n q "I...C( I'll' P. It \>],"S ar;reed th.'lt HI' B::.ttison and
"1r Kr·hl,- r lol' '1.111 f i f' "i"" '11 cr', fr'Jr the rrcni'lrat')ry and thr scn i or-
choc I il :ize-dvinrr"'.

The Ftpst S')u h frican: 1rs Gillham annnunce~ that F?tima Dike
\V3.S-p·~';-cré!Pcd.'f:""'r rio C1"lr[ e, tt; put "n he r- pLay at s chor 1 en
12 ()ctn1 cr. This Hould """'.. on trc'l cven in« of the next Old Girls'
ik\,;i·int. Counci 1 9.rrr(>~d.

'\)1/(_'11 Cc rrt i.nua+Lon Comm.itt ee :
._.,_ ----- ----- --- -------
11' Koh Lor- ,",,~j(1 tri' ut e to ~r Longmor-e for met i culous ly }-8 ....:--in ~
th r-ccc-rxl s up to det c . 'I'h« r-econc iLcd ~rand tot2.1 w vs :1.S 'it
22 Augus t }':J77 ';.3£,4 545,83 wiTh T~18f3 322:66 cash in thr ~ank.
'1r Leo }'in(") v;'1S nOH cove r-i ng th03 country di s t r i.ct s and a ccr-t e in
unourrt of money Hr:lS s t i Il comi.nr; in, r-ut wc s hou Ld r"''''lj se that
-'37500' vrou ld '"0 th> max i.mum i-.:o.rp('t, arid that in view of th;
h,lr1 t i.m, s , this r"1"1S =m cxce L'l r.rrt result.
The corrt inu at i r'JT!conm i ttCf~ nnw consists of ~1rs J te ~tJater Naudc ,
~1p iVI. Long-mo r-o , 't-1r L..C> Fine, r1l"~ HI' P KohLcr ,
1r Lon~mc~. r~~ortarl thnt ~noth8r nsn0 had cnrn~ in the
')!' iv i ous v-cn i.n-r �
The C'h'1i r-rr-in thank d t+ic Commi+t ee for their r·l'''lrk.
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Administr'l.t:ion:

~r van Zyl wnn1~red T~ethcr th0 school's accounts system could
not' ut d-rt cd , so th'"'.t ""unlicAtc and r-em indcr- s t a t ernerrt s could
e2sily h: s~nt out. "
'1rs Gillliam put f0rT'lar-l a request that the s choo I 1- us should r-e
1Quippc~ with a rnof c~rri~r. Council agreed.

'") " ct' r .
~l..:':_ l!lJ~2":?J'l1Tl1"ttee:

~r Wilson raporta~ th~t the first certificate for the new
"iu.i Ldi n os 'p'\ul,i '-'e "RIG I)()() ,)2.ya~le on 1 ()ctn~er, R35 ono a n all
",oul,j "-,,:' juc:: thi s v : qr.
'rennis Ccurts: Tt se.os it will' e necessary t~ fcll three pine
t r-e.c-s to m-il«: r'JOJ11[nY' the new courts. This J11i(~r,t cost 171 lon,
l.cc1)rdi11[ to q uo t os r,-;c2ived. Cnuncil .::l.£;re",dtllat the experid.i t ur-e
'vas llF';CE.;SS,':1_ry.

~rs Gil10am's ~e~ort:
-- -. -_- -- .- _._- ---::--
Th~ ~0pnrt w~s t~~ln~. a~d Mrs Gillh~m tonk Council thr~u8h it.
In co mc ct i.on T'lith t11l tT ~yc;(:; .Jun i <r- Town Council, Mrs Gillh3.T1
t.o Ld Cr un c i.I +ha t Hcr s cne I h~. 1 "-,een as ke d if th\;;! s choo L hall co uLd
~2 usad as v' nue fnr q quiz ' ~twcen all the schools takin[ nart.
It ,1' p02.rcr:! t h=rt s nc c i.a L :,crmissinn wouI d have i:( J"': crC'nted
f r-orn Pr-eT0ri;1 f"Yl ~ roi xcd+r-ac, (Tl. t.he r-i ng in th ~ school h 111 an.I
thcr-e 'rJ'1E' not s uf f ici crrt 't i.in fr-.r this "ofnr,:; +he quiz;
'frs ,il Ppm s .id she \ions tryinr tI) find 'J. h-i LL whi.ch had 'the
rcquiri..:d . c.rrni.t , ~ut i.f this was no t Tv')ssiJ--lc' in tirn"~, s hc h ad
s tat c 1 t r.at ; f th c 1 \UY'CI' s cr- l<Jls "'lere n-vt :::r)inr tr) 1 c (11)le to
it t,~n ) th n IT,r s c] 1 c .u l 1 no t takc r-ar-t c i ther. C~uncil
lPI r-ovc d 11 ., clcc isLon . .

Ir T..t.t 1'~ 'I' "hank ;(1 M.r~; Gillham for her compr-eheris ivc report,
ml f,p II Jlin" th f ....rt s- ~v(l] in Dr Sil18r~~UL.r's al s cnce .
H_ s ai Counc i 1 .....1" Ci rt e ..' tIK fe ct tha t s hr- har' ~e cn nr .:~i1rnti
t I rna -:w c c i si 0nr- =n h~r own .if no ce s s ar-v .

~1t'f' Gilll'af!~ <'81«(,1 t.ha r +h» fo] Lr \io1in(Ts hou Ld he mi.nut ed :
'T ""hr.ull.! jke 1:c ex"r8SS my élTnreci1ti'in nf the skilful
rrrftJl is a+ i n o f the 8011-01 y Dr Sil"er'r'Fi H1r tchi.ch enar Lcd it to
run SiTI0 thly in hr r fl.1- s ericc . She alsn dj (1. e vcr-y+h in~ p0SS p,Le
,iurinz; tJl~ fi r s t w.:e~ 'if t cr-m to rnaleo mv t a sk ce s i e r .
The vi cc hc ads , lirs St''')cl'Tr11.:;11,~1r') ~~cC""'r!!1ickan j t4rs Rauch,
~Vi;rc :1.11 VP1....V h01"'\ful.
I f xpr-e s 8 !Py r:ré'.ti tu :l,: tI" ~1rs Har-trnan , t1rs Smi th arid
'~ifjS St at Lcfor-d fClr t he i r- Lnve Lua? Le and eap;er as s i s tancc .
"liss Way~ Mrs Nez~r ~n1 'the House Staff have all h~8n extremely
hel~ful end c0-~nprative.
Fin~]lv T~all.ks t~ C~uncil ~0m~ors f~r their readi ess t· ~ffcr
~dvicc Gnd su"'\n~rt. I

()'T'HE,' DTJfINESS: ~1r L' -ncmorx, ';s)-.C'(~vrhcthcr- Council s ho uLd not do
soïn-l."t-l-~i1-'. ~)ut T"rovi riinE: the school r;ates ,~n(' posts that +wo
s cpar: vt c ~1atric y var-s h'1(l sj ven monov for. 'I'he matter ha/I "'leen
s h c Lv 1 :-:C1.U"'\..! Q+= TIF »os s i l ility cf r-oad-w i dcn inr-, ~ut it Has

now c Le or t1'1('Y' wouI J "-,c no I'oprl.-"'7i \:~nini:-r for t 1(: for s oc at Le
f'ut.ur-e , It r,,7'8 l.,",:I'~~d +hrrt 8t0')S s hou Lri ')..,0 t-"',]<cn :md the
-u-cb ir.....cts ..,lv i scd ,

W'~32furth -~ l-usin28s and the mcet inr; closed.

UF~ fc~\I",1_~
~ $' - f !--7/.

Date.
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CLAPEMONT 7700

BEt1EETPJG OF THE---_._-------------HELDCOUNCIL \I!ILL

AT HERSCHEL IN THE LIBRAFY AT 7.45 p~ ON

TUESDAY 1977

!\ GEN D l\.

2. t1inutes to he corif'Lr-n-e 1 of
Quarterly ~eetin~ held on
Tuesday 7 June 1977

3. rin)nci~l Renort

4. Executive Committee ReDort

5. Renort ~y Mrs Gillh~~

6. fny oth3r )usiness.



HEDSCHEL ASS0CIATION

HEADMISTRESS!S REPORT

To ~e ~resente( at th0 Maetin~ of the Council on Tucs~ay, 13 Sentemher,
1977 ~t 7.45 p.~.

Staff __tii?_r::!...s_....:_PreT)a:rn.to~y .Schoo l :

Mrs Short (St,:mrl3.rd Il) is Le av ing at the end of this term;
MI's Rohh~ a narent of ~ nrospcctive pupil, has ~nen ap~ointed in her
nlace. Mrs ~cMill?n (Phvsic~l E~uc~tion) has resigned from the
rnrl of the ye2r ~nd R repl~c0ment is l-einr sought.
~·1rs Gillh,'1ffi hns l-cpn reaist(~rcrl ",8 a Test User l--y the H. S.R.C.
~n~ the C~pF t1ucation n2n~rtment.

StAff News - Scni0r School.

Tlr Sil:"'er!-aucr has l-'2en "1.wayon lC;=1V2this term. HI'S Gillham has
sul--stituted for her.
Miss Doug Las (t1;=1ths an.' French) has res ie-ned as f'r-om the end of
the year, ar~ Miss je Kock (MAths) is to leave at the end of the
year to ~c IT3rric1. On~ ~aths ~~nointmcnt h~s ~~en made so far.
tfrs M Smith, =s s'i s t errt rOUSG mi stress, ",75Il 'he leavinp; in Dcccmher ;

~rs Delport h~s hCQn ~nnointel ss frnm Octo'hor; she will fulfil
HI'S Hur~ls ~uties, ~r~ Hurn is to undergo an oD0ration and will
return in J=nu3ry.
We weLcomo' F.::lthr;r Tv r- on his return, and sLso Fn ther- Watson, who
js te~chinn; St'll1<hrd lX: Divinity.
Miss CJeGhnrn an~ Miss K"1.hle will lead e Geo~raphy excursion to
Cra af ~~l!inct f r-on the 22n 1 to 2 8th Septem~er.

KG "'lncl Pr-, p; Thi S hils ,. oon ""\very l- usy tQrJ'1 un i.rrtcr-r-urrt od hy
px~min~tionË. The KG ~ru rrcp~rin~ 3n nn~ of terM conc0rt FInd the
St:'11y'ari Vs ;:'1 � Il'! pr-orlucc 1 rly t4rs Cr-o s s an , Roth these arc to
h" r8sl.)ni"E.:c' t~ rvir-cn+s tt thc end of the term.
I'le :lrp. '~\;Ié'itin? th: I" sul t s of t.ho B LLe t , Music and ST'cech exam-
Lna t i nw]. 'I'hr: SnCt.,;ch 'ï'crchcr-s I Cu.i Ld rr.=:tve:\ r-r-orrr-arnme of r-e ad i ng
te th0 Pre .

Sen i"r Sell0c 1: Th iF: ' usy torrn is just crid i.ng w it h thc triill mat r-Lc
exami.r-at i ons.
Mr T.JOUW ~av(' n alvan ced rc"",linr; course for tHO day s . It 1.Ji'iS

successful ~n~ he r~n~at01 it f~r ~ ~roup Gf girls an~ parents.
Mr '1l.rEhall Smith 1"\1:' S crrt e '1 the' Ca 1t ex Bird pr-cgr-ammc a't a most
(lnl0Y;'l),l'! c.vcn i.n-t function in " "'7C wo uLI Li.kc te th~nk Mr Mudf,c for
his sonorous ~ift cf a film-strip nrojnctor.
Mr Pr=rt Ley f'r-om "th~: ,\ssC"ci"'l.tcd Bc~r'1 of 'R,oY'1.1Schools of Music
eX-'1mincrl trl( rnusLo riup i.Ls , "n~. l.1S0 [';ave a lecture-reci ta.l which
1'7as much (trrrr.~cir,t<·r1 >y 3.11 who attenr1ei.
The Art Girls 11d v cx=r \i.J<'~11in t~he Eistcr'lr'lfor'. Mr,my took awar-ds
of jÏn10mas, hOf'c1.1Y'S, ann merit. The Art s t af f are rlelip;hted with
their'new l.CC0m jati~n ani f3cilities.
The Stand1.r~ VI ~irls won their intcr-schonl rnunn of the Guild
of Sprech r e~chcrs St'1nJarr: VI prGject. They will represent
Herschel at th~ ~r-s2nt;1ti0n ~erformflnc~.
The Dr-ama D:rl1u;_: ti 8.:'1 rtJith Rus t enl ur,,; ",t the CLar-e con One+/' ct
Play Fostiv[~ f0r first rl~ce.
The r-".! has 1 cc T' C'ns i'18r",1--10 ac t i vi ty in thr ner,) Ml.tric course In
Sr-c-rch c-::.nurI""lma 'int rv- tucc d this yr'ilr int" Stan""arCl 17111. It
inv »Lvc s che LLcng i.nr- Hork of 3. technical nature arid visits to
li v e the at r-c .
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We ~ave sent fnur Stan'ard IX represent~tives to the Jaycee Junior
Town C~uncil. ~hey find the ~ee~inss interestin~ and worthwhile.

has ~een husy with verious projects
Th~ eirls resp0ndc1 renercusly to
Bl~nkets and g00ds were sent to

The Social Pesnonsi~ilitv Clu~
to hel) th6 un~er-rrivile1cd.
the ~rpeal for ths squatters.
C~n~n Hcd~scn ~nd to Sh3wco.

There h~s ~ecn a full snorts pr0gramm~.
in the West~rn Province Schonlsl T2n~is
Western Province Sch~nls' Squ~sh Team.

We have ~ne r8Dresentative
~0~m an~ nne in the

Miss K:3..!110 commerids l'1r Pie;hv -m 1 th'ise ffiP'P1."hersof Council concer-ned
on the hock~y field. I~ is pr~bahly ono 'ifth0 hest-draine~
fields é1vr'l.il.qr)l('s i.nce it wa s o f t c-n the on Ly pitch close to the
mountain th2t ~~s nl~v~hlc this s~ason.
Miss Ka~,l~ is, h0wcve~, very w0rried ~h0ut the sh0rt~pe of tennis
courts which Hill ~ffcc~ the championshins to he ~layed in the
4th term. She will h(' una+Le to h-ive the usual num'<er-of tCaP1.S.

Work has ~)erun on the classr-oom !-1ock.

N Lf ]'1 B ErS:

Actual Numr-c r-s~._-"-----
1. or- 3rcl 'I'errr 1977

1977

D,"".y _

31
34
43
32
38 178
31---

21
35
31
28
43
38
45 272

450

3y' 1 ~·:..rm

En'lr(lCrS
---12

18
14
')

Il 64
-1-4--

3
h

2
5
2
1
o 33

G7

* * * * * * * * *

Str 10
9
8
7
6

4
3
2
1

Suh B
Su:---tI

PreTJroT'

Es t imat ed Hurnr.sY's
fo.r 4th Term 1~77

1977 4th 'J'crm---
Day B0~rrlers
31------12 ---

35 17
1+ 3 15
32 Y
38 17') Il G4
31 --- 14
22 3
36 5
27 5

4

2
1
o 34---------------

28
43
37
45 269

448 98

547 546

~urs~ry Schn~l = 66 punils

(~-1rs) S GII LH.'\J1
Acting HR~lmistruss



HEP.SCHEL AssnCIATII")N

(Incrrp0rate~ ~ss8ciatirn not for ~ain)

FIPANCIt\.l PEPI")P.Tt'J be nr-e serrted to memhers of the Schrol
~ouncil en Tuesdav, 13 Septemrer 1977.

The results for th8 first half of the 1977 year show a surplus of
R12n3r made up of R67l3 for the first tcrm and R5323 for the second
term. The bufg~tcd fi~ure at the half May stage was R7400, so we are
~4G3~ in excess of our budg~t which can he considered satisfactory.
The detailed fi~urrs arc as follows:-

First and Secone Terms 1977:___..;;_;_------ ---_._---
'R.EVENTJE

Tuition and B02rdin~ Fees
Fxtra subjects
egistration Fees

Sundry ~evenue
Lunches
T;cnt
Interest

Less ~llowanc s, Scholarshins, etc.

EXPr::NDITUPE

Salaries and Wacres
Provisions
Domestic Ch rres
Sports Pequisites
~~ministration (inc Class ~aterials)
Pens'')ns and UIF
T.nsur1.nces
nterest

Property Expenses
TJepreciation
Bad vebts
~rtor Vehicle Expenses

Surplus

BUDGET

~20l,350
10,01)0

750
1,5nO
3,()()1")
1,81")0
1,250

ACTUAL

R203,269
l4,F.84

885
2,036
3,440
1,25n
2,108

2l9.F50

5,lJno

227,fi72

4,555

2l4,Fl51") 223,107

l48,()()0
l6,onO
9,OO!)

500
ll,.son
6,001")
1,251")
8 , Sf")()

5,000
l,no')

5')0

143,367
16,120
11,156

68
9,973
6,152
1,382
9,117
3,837
4,695

204

207,25n
7,4no

211,071
12,')36

214,650 223,107

Once again we are in the position where we exceed our buct~eted surplus
because we have un~crestimatej our income, not because we have spent
l~ss than intended to.

0n the expenditure sire, apart frow Depreciation where you will recall
it was decide~ to write off various Fixed Assets at rather more
~=~'istic rates than we had applie~ in the past, the main item of
expense which exceeds bun~et is Domestic Char~es. This has been caused
by f irly 8ubstantial ificr2~~~~ in water and electricity charges.
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The elect~icitv because, ~part from an increase in the tariff, durin?
the winter months heaters Arc burning in many class rooms as well as
in thp. boardinf house, ~fficcs and Nursery School. There is, so far
as water is ccncerned an extra meter for the hockey field an~ we will
notic8 this ir tl-J.esurrunerffirmths. Pe have Fl.lsohact the annual servicin~
char-g-as for the typcwr-L ters an d overhead proj ector-s which hove raised
this term's charges above the averare for the year.

CASH RES0UKCES
fltEou~h we should be somewhat m~r~in~lly better off cash-wise because
of our surplus for the six months, in fact this is not so because we
continue to spend quite heavily. M~j0r cash expenditure frr the
first twn terrrs h~ve heen:-

New Fencinf
Further payments on account of Arts Block
Payment to Architect on ~ccount of

New Cl~ssroom Plock
New Furniture and Equipment

p 174
45,598

We havc received in cash fr0m the
App al since JFl.nuary,some

989
10,425

P.57,186

R43,500

so y0U will SEC that we are not at this stage ~cneratin7 any excess cash.

In so far as the Appc aI is c riccr-ne d thc tntal is nO~7 R362,824 o f vrhi.ch
we have receivei R175,97l.

~h~~ is after rl0ductin~ ~5645 from 17 rlonors who apnear unlikely tn
meet their obliBations. S0 far nlW donors app0ar to be makin~ UD those
T,rhoare fallinf ;'H,7él.V.

If we r~ceivc all th' funds promised we still have to receive R183,853
whjch of courst.!wil] be spread over a lenfthy period but this sum
t0rether with ~ny surplus we ~ener to from nur normal operatiens after
reasonable capit~l cxp~n,liturc sh~ulrt be suffici~nt to pay for th~ new
classroom h10ck. It must be borne in mind that we will have to pay for
th0 cl ssroom b10Ck bcf0r~ we receive the cash but we h~V0 some
P 41,5 Jl) en depc si t at thc mornorrt , so facilitics will be needed for about;
P143, '')')0 grt1.du.J.IIVr-cduc in+, plus our norrna l nverdraft fluctuations.

""undry_De1?j:ors

Th~re arn somr ~63q1 nf Fees outstandinz as I write this repnrt.
It is possiblE that SGme of these may beeone bad debts but the
pos ition is be in/';'t<latchedcarefully. ,I')inymember of Counoi.Lwho
requires details can 1ct thnm from mc.

M J U)NCMORE

~l1Q;USt1977



'unUTES 0F' A MEETING OF------
_HE_.LT)__ 2:_T_l~_'RS_C_HELAT 5. ~..~.:em

HEPSCHEL EXC0 ME1DEQS

ON M0NDAY 1 ~UGUST 1977

pnESENT: Chairman J Dettisnn

~essrs N Ch~nman
P GaHith
M Longmore
f,7 }1arshall Smith
r. {'lilson

Dr D I Silher~auer
~1rs V Lo<:,~ie

AP0LOGIES: ~1r ,J Graham

Minutes of the Exco Meetine held on the 2nd May were confirmed.

Matters arising: There was n~thin8 to report, anj it was noted that
there was as yet no replacement for Father Kelly.

\GENDI\:

1. Tennis Courts: Darr~tt's quotes (pnF44 f0r two courts) were
the ITi'0s-f fvoura1>lc anti ha 'lJcGnacc ptr;ri'hy Hr J Bet t Lson , with
thc provisn that the location he finAlise~ after a site meeting
with Miss Ka~l , 4r "ettison and ~r Wilson. The work will takc
8 weeks if th~ weather is f~voura Ie.

2. I'ui.L ~ Pr-or-r-amme- P ase Il There was cons Lder-arLe discussion
as t()-,;hl.:thc~:ecnul~Tford to ui1 section 2 (additional Lecture
~oom over Juni0r Sci nc Lah) as well as Sectinn 1 (8 new classrooms).
1r Lan ,m r~ anc Mr Chanrnan ~av a hreakdown 0 the financi~l pnsition
as they saw it Anj lthnurrh th. ~anks are nrnnar~d to lnnd PI80,00~
on a fluctuat'rr overdraft asis reraya' Ie nvcr a 4-year period, it
was gcner-al.Ly 2 ccep tcd that we should onLv et temrvt phase 1 ncw ,
8uil_in~ 1 oth rri~ht just 'he feasillu, ~ut-servicing ~oth would involve
sailin1 too cleRn to th~ wi i. Thl ~ossi~il'ty of charging a
larnratory fee nr levy f.7s liscussed ut ar-andoncd as Lnadv i.sabLe ,

The me~tin~ mnV80 that tht architect he ask~d to acer;pt the lnwest
tender, that of C.D.C. Contr ctors Lt ) an~ em~hasiscd that the extras
wert:>t o r-e incl u "(]unless authorised. "hV the Building Committee.

The He~1mistrcss reauested that she te ahsolved from ~ny respnnsihility
arisin~ from the new builnin~ programme.

3. ?e-~~ofing at SGninr School The Puilding Committee were requested
to InV8stl~(!tendcrs ancr-th, finGncc committee were commissioned to
make the neces8~ry financial arrangements for these repairs to be
completed as scan as nossihle.

4. Educati-on_:!.f\t1_~holarshipsSub- Commi tten Hr Gaf.Jith tabled his
report of the: rr-cct Lng of the above Comnrit t ce held on 21 July. They
were concernG~ ~bout a) the ~uality of education being offered, and
whether they cculct assist with outing.s, selectin~ speakers,
counselling school-leavers, an1 so on. Furthermore the Committee felt
that they shoulJ DP kept informed on th~ academic standards not only
of thc girls, tut also st ff.

b) / ���
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b) The retirement of the Hsadmistress. Apnroximate times were
sug~ested fer the timing ~f the announce~ent of Dr Silberbauer's

retire~ent and suhscnuent advertisew0.nt nf the vacant post, and
eventual short listing of interviews, etc. It was agreed that the
successful canc"idate s·hould he? appointed by Council at the June
meetin~ of 1978.

~s the winner cf th~ Scholarship was not accepting the sch0larshi~,
it was decided to offer the scholarshin to the second candidate on
the list. Later this year there will-be other minor cash awards
to Standard 8 ru~ils and a larger scholarship award to the best
academic pupil in Standard 7.

5. Nurse_ry School A letter from the Denartment of Education advised
us that the Hill has heen graded as a P3 s(!hor"lland that the salaries
of the Principel and tW0 assistants will he ~aid by the Department as
from .JuLy 1st, 1377. The mce t i.ng agreed that the Nursery School, now
bein~ financially secure he asked te increasG their monthly rental
paymGnts.

6. A~ other business:

a) A sUG~estion for a speaker for Prize 8ivin~ was Mr Jan Steyn,
the Cha i.r-rnan()f the Urban Fouridzrti on, to be apnr-oacricd 1;y
Mr l\J Chapman.

h) Sci_ncc Lahcratory - Mr Cha~man felt we should explore all avenues
that might IT kc it ~ossj1;lc to huild a lecture theatre and
su~~ested t~at l~rGe chemical comrAnins r"lrcertain large trusts
mi~ht provice fin4nce to elp us ~chi0v~ this ohj8ctive.
Mr Ch,~man effered to eXDlorc th S0 ~venues for the finance
committee.

There being no further husiness th~ mectinrr clos81.
'_'

. . . . . . . . . . . . . . . . . . .
C H A I R MAN

.............................
Date
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'1INUTES nr THE OTJ'\~TE'RLYt,iFETHIG OF THE HERSCHEL

COU:-JCIL HELD I\T HE~SCHEL ON TUESD.Y 7 JUNE 1977._.- - ._------_._-- ----
at 8.15 pn

PRESENT: ~r C J Bettison (Chairman)
'tvTrT N Cha"!")man
t1r J Graham
Mr W Marshall Smith
Mr J E Mudge
Mr G J van Zyl
Pr~fess0r E q Dnwdle
Reverend Lan Eve
Advo czrte p H ~1arais
:Mrs H LOI!-Gie
MI'S J Te Water Naude
Mrs 11ft Philin

In r~ttencance: Dr J I Sil'lerl::'auer,Headmistress.

\POLOGIES: His Gr~~c the \rch~ishop of Cape Tnwn
Mr lJ G.:t~,7ith
t.1rP Koh Ler-
,ir !1 Lorirtmor-e
Mr R 1< IlHils'')n

iI' Bettison, in the Ch~ir in the ~ sence of th~ Archhishop,
reconstituted the meeti ?, which had first ~een the ~ G M of
the Hcrschpl \ssociation, as a quarterly meeting of the
TIerschel Cr-unc iL.

1inutes cf tho wc tiD, of 8 Fehruarv 1977 had een circulnterl
to mccml E"rs ,1nd 1.](,Y.'(: si(";ncj s a true record.

,\schedule r1r2pn "l r-v ~1r ,1Ïchacl je Lisle on thc r-cLat Lons hLn
~ett']c.nthe He s cl of a Con ference school and the School's Council
hr~ ~ccn circulat 1 tn m mhers. Th~s was ref rred tn tut its
corrtcrrts vrer-c no e rtted. l' ,~, ral f eelinrt was that if a
elnsh she lj occur, tle Hea and ~ uncil concerned would snrt
the matter nut. ~he Secret ry of the ~ss()e;ation of Private
Schools had sent ft nuestionnaire to the Chairman on the suhject
ut it wes agreed tha+ ~r Bettis~n shoule reply acknowled~ing

receipt en~ simnlv say that the circular had ~een noted.

The Executi ve Committee Repor-t was tar led and ~1r Bettison
c~n©cntec 0n vari' us as~ects of the renort. The system of an
~xco ~n five s~ committees seemed to ~e working satisfactorily;
the Hcadrr:istress cnnfirmer'l.th::ttshe felt she was rGceivin~
closer assistance then ~efore.

\s Mr Lo~rro0re was un ~le to ~e nresent at thn meeting,
'iI' r..ettiE'onaskcd ~1r Char-man to commerrt en th_ accounts fer
the; .- r t term.
I' Ch~pmen ~0inted with plnasur~ to the PG713 surplus f0r the

term, bu t ask IIfor cLar-if i.cation of t e nos i t Lon of rent for
the Nurscrv Scho01 ~hich Mr Lcn~m re h~d ~xpecte' would ~y now
~e P3BOO per annum ut which rrm~ined at R3000. Father Eve,
Cha.irrnan Af thc Nurs rv Sch ooL Hanap;ement Commi tteo , exp Lai.ned
th~t thr. .lursery Scho01 recognised that the rent shnuld h~

Lncr-eesec' but; c-vuLrl no t :-_t affrir-dtil !"lay mnre. The sur lus
f r 197(' h~ nmnun .....(>d t....,'Rg. If th8 su siiy from the Derart-
ment carne throuch whcre~y the D:~ rtmcnt would ay the teachers'
s~l~ries, the ~osition w uld ch~n~e and the Turserv Sch"ol
would i~ ndiately av th~ hirhsr rent. It was hcn~d that thn
su sidy wllul~ crQe thr0u~h ~y Oct0ter.
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The ~a12ncc 0f thp ~'Deal Fun~s (R173,OOO) will corne in over
the next t~rce V0ars ~ut the Expenditure ~f R220,OOO 0n the
new cLassror-ms nill 'he Lricur-r-ec ~,lithinthe next ei.ghteen
months. ~1r Ch "1nJ"1·:m8xnl3.ine::cin detail tn Council how a
ec,mrnitmentnf T<220,')()Ocould ~c serviced 0ver the next three
years, }ut stressed th~t the utmost c~re would te needed te
~E:e'l'"')othc r- ex......erid.i turc. d0T"1nte :l min {mum an" strictly within~ .
the r,udgct �

Jr3.winrTs fnr th3 neH classro,:roshéld be8n suhmitted to the City
Cnuncil and wprc cx~ectej to te passed ~v the end of the month.
Bills of OURntity WGrc in ......rerar~ti0n an~ it w~uld ~e possi~le
to nut th c nrnj eet out tn tenc.er l-v 3')June, and start in
~ugust, ho?in~ to finish hy Septem~er 1978.
The Builcinr; suh~c0mrnittc(;, consistinrr C'f J[rBettis'Jn, Hr Hilson,
"lJrSil1'-.:rl.'Fl.Uerand tho /\rchitect, had fone thr-ough the dr-aw ings
in detail, in orj~r tn kee~ the e"sts ~ithin ~~~t th0 Seh0,,1
c0uld 3.ff~rd, ~nd h~ct ieeided to 'lsk the ouantity surveynr t"
~xclud8 env rnnva~le extras at this noint. Thev felt it was
imp0rtant ~~ pet thr skeleton of the ~uildin~ un anrt make do
with cquirrncnt that we hav0 already, an1 hone to save 5 to 10%
thcrehy.
S'Juncil ~)r~er. that th~ Dcv~l pmcnt Committee should call fnr
tLnders. ~hrv wnuld do s~ with an o.ti~n te salect certain
sectinns nf the tender an1 l~ave oth~rs out. They would horya
to kec~ finencial ortions 0) n an~ spa how much can be afforded
3.S th" rr"jact ~or.s l'Jn~.
The first movn must ~~ to provide the two new tennis courts
to rcpl~cQ th0s8 sacrificed to the huildin~. Council agreed
thi1.:tthl.;t nder from Dl.rrettvs sho uLd '-I.~ acoejrt cd ,

Tt w~s ~rr~ed t ~t th~ ilex tree must ~e prun~r1.

\,~ministr..,ti0n

It W;18 err (.J tho t Coun ci 1 w""'ulti\-7'l.it frr a rc")ort from tho
Coromitt ( at t~eir next ro~utin[ J ~forc discussinr the apnoint-
ment of e Bus i 'I1CSS 11,ln"l"" cr . Council in ")rincinle appr-oved of
suel n 2n~njntm nt.

'Slua2ti"'n

In cnnnuct50n Mith thc ~1mission of cnlnured nupils tn nrivate
schools ~ r \.7ilson h: . rone w ith /\~voei?tcKinr" Mr }1allctt, =md
the Arehtishnry tn ment the Direetor-~enerël.l nt Education in the
C~ro, an~ 12 0f his nffici~ls. It anncarerl that thsy ware::
ma i.nLy St cking inf.,)r]11~ti')nf'r-ornth« dc Lcrta t i on on how nri vate
schoo Ls functioned and how cLcsoLv thcv ~'lercLi.nkcd t:--one
~n0th(.r. The ~~ctinr w~s friendly 3n~ the deleGates had heen
chc cr-fu'l that s:me he Lr.f'uI lcci.sion might ,..e for-thcorninr- by the
~nd of the V0~r. Th~t was the ~eoinnin~ of March, however,
Anj nothinG furth~r h01 ~ean hrar". Fath8r Eve surgested that
thc Educe t i on r,oJT\I1ittc'e sho uLd try to f.i n 1 nut "t-lhr'1twas ha......r-cni.nr.

Fatho~ Kelly's flat ~Gnt___ -.o_ _;r_.. � _

~iis Lan llnr....1 h'1o :1.grc<.;:}t( a l.Low him to hr-eak the ye an Leas o ,
Fath~r Ktily is t~ ~e ~ssist~~t to the. nean of Dl cmfnntcin.

Staff PCT'sio'"is- - ....._---
>'1rChapmen sUrTp"cstedthe Financ8 Cnmmi tten should review the
whoLe schome Hi th "')ë'rti.eularet tcrrt i "n to a snc i f i.ccomp Lairrt
from oric of th staff 1.'hc·utt a jni1rL:;f1uacvof T'7ith<irat-lëll
r-cp aymorrt s �
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Le ave

The Chairman tol~ C~uncil that the Headmistress ha~ as~erl for
Inn~ 1~~v0 this cnDinrr term. Cnuncil agreed and wishFd her
~ r~laxec an~ hnpny hnli~ay.
In her atscnce, there will ~c three vice-heads in r0tati~n -
'1rs tvfeCnrmiel<, lv1rs St""ek~~1ell anri Mrs p;weh. ~1rs Gillham Hill
see ~ar~nts anri write l~tt~rs, etc.

T1 M ~("n.f~ro.~cn __in_~t E~iza~_eth in t\Ubust

'1r nettisrn sairt he w~ulrl try to ~c, seeln~ th~t Dr Sil~erhauer
wnulC no~ he n~lc t,.

Pul-'lic F_E lAtions

ThE:' Schr-r L T-1r)ull re· r cce i v in« from Cal tex the first of 3. series
~f nutst2ncin~ nrnit~ol~rrieal stri~ films. Mr Marshall Smith
'3xrlail:c( th=t these films har' h'?E:.n sponsor-ed '-Jy Cal tex as r-ar-t
o f t11c.ir c0J11JTIunity rel at i 'Jns rrr-::n;rrl..m:me,and wer;, ava.i Le+ le to
any s chor I t+ia t I·d she d to make use of them.

The Fo LLcTv -( n r;r-l1lJTIittee t\2Jort was tar led.

~e.t1~~is_tT\.£.~E ._?_~2.:?r!.
JY'Sil' l:rl- l.w"r 'lS}- d if Counc i L were corrt=rrt th-rt Hiss Kahle
shoul1 t ek thc ~l("" t cr-n Prvvv i.nco s ohoo Ls ho ck-sy team on tour .
This in fect n. J.IlS th It sh __Hill rni s s a Tvf"ley ('.f tern. Co un ci.L
l·.ft it ~() th- I-l":ldr:1istrcss's d .scr·:->tinn. Miss Karle will s:n
this i-' rnc , cu t JPrha'~s if th~ next; occas ion is aga i.n in term
time, sn~' 'ther n13n shnul~ te made.

The Scho Lar s h in p'1nerc- hJVO ,.ecri marked :but the Hoadmi s t r-o s s
!'1ishcd te c'i seus s t~(~ r-c s ul +s r,Tith th'3 Erucatir)fl Committee
:')cfore cefmenting .

Th0r~ was n0 furth~r usincss and the mectin~ close~.

C II A I 'R ~I! [\ N

/J~ ~ lP??. . . .
De..tc



'1Il'JTJT1=;S 0F' THE f,NN1T\L GENF"f\.L l1EETING O~ THE HEi'SCHEL

~1EfSCHEL '\7 7.45 ~.m. OlJ TUESDl\Y 7 JUNE 1977

1?T'ESEHT. ~1r C IT ncttisr-n - Chairman
~1r T ~,T Chapman
nr~f~ssnr E ~ D~wJlf
T 'vr rond T ~n Eve
yfr J Gr"'hoJ11
" ivc crt c T"\ '1 l'1.:tr;::'.is
HI' Tl '1Jrch,a.ll Smith
~,1r .T "C fU:"';~

HI' G .J v an "y l
Mrs ~1L'"'O"'7 j '3
klrs >I Ph i Li,
~rs J tc ~~ter NRU~C

In \ttcnc'ancc; Dr'l I Sill'·err-auer, Headmistress

'\POLOGIES'

In
th
)f
1r

thr, il' ,;,

eh lir
th'

His r-r~c~ the Arehbish'"'~ ~f Cane Tewn
'Ir T" r: "ltTith
'Ir P K~ l_r
� fr . T Lr-n -:;T['lrc
vr K~' 11; IS0n

e~ f ui~ ~race the ~rch:rishon, Mr n ttison t00k
er nc+ i t ut 2 th,_ T"\ "etin~ an !\nnual General ~1cetin;
1 C',~ c i a .: "'11. H ~,,7('lé\'lmed k'lvocate Harais and

'1;' n 11 1jr. c t-vr s -f th~ As s oc i.at i on .

lo lI' ~nnul.J ('~T')eral Heetine of 1975 had een
+. mt~ I'S ~n~ w~r~ taken as re 1 and sirned hy

eeur ~c""rd r,f the nroe~edinfs

2. ~h "0nu~1 Fin~ne:~l St..,tLID,nt ~na th, ~erynrt 0f th~ C0uncil
f I' 1 ( V ~r n 31 D CL lt I' lQ7f harl h~~n circulated to
mem' ·r s in dr = f t , ":1 1 t'''1 P U ~i tr>r1 accourrt SHere n01,1 t ab Led ,
\s th IT T')TI' ;1;' Ir Yl. ~rr II T, n r-mr-r-e , was ahs crrt , iI' 13ettis0n
lsl,",l '11"' Ch:1';"oTr1n'r ) c mnent ('TI any rvar-t Lcu l ar- as ncc't s of th
.c c-vur- s .
'rl1(,,; ::( int 'A'Y' eh:;1T 4T')f c L'c s uld he n.:trticularly no t e d was

t~~t th I' ~~i ~~ r. ~n ~mcunt ~f P23,OOO spent on items of
"1 C::l1 j t a L J. -,tUI' . v -;Y' an 1 .11- V ~ th ncw bu i Ld i.nrrs 4 It wru1d
'.e iml r)I't arrt tr-, "'ttl,! v ....r-v (1 fini t" Lv within the limits o f
careful c,,..,ital lui~0tinr.
T~):1,-r "r.n ,.)')0 '7aC' c s t i rvrt cd "1.S +h ar-ourrt ou t s t an d.i,nr-: on the
new .r-t n 'l ...-ck , th; s h i +ur-nc d 'Jut ti") re nearer ~40 ,!)Ol').

I r ~ttis' n 'lr .v.1 th ~ rt ti.n.'"' I s at t cn t i r-.n to commcrrts from
tho 'uditrrs in th~ir re~~rt:
a) 'I'hr ve'" 1 '"i nl.cl t'l::.t t"cr~ W"'iS nc: r-e +uLar- eLanc i nr; 0f

thE fe r.rir::::t~r, :.n that ''In amount ('Of ~8S-~O had had to
h....writt_n nff t the y~?r's end. C"uneil arreect t('O the
nrj tiT1f" off of t h i s '1'\1"'unt.

,) nffic~rs £ th ~cho~l must he m0re car ful to sj~n the
8"1 'ri· s h"ll")k 'lTh n r:nkin,r ....ut cheo ucs a t the end ()f th'"
m~pt1:, Rn1 t 5 tc "1nd si~n th~t salary Rchodules hAd

n 1ce ~t(d ~y th~ C uncil.



c) ~hEy fnun1 th~t th~ w~y in which the Apncal Fund was
heinr administered was hi~hly satisfactnry.

Mr Marshall Smith n~vcrl the adcpti0n nf the accounts and
the Ctairman si:D~~ them.

'II' Pettison movfd a v~te nf th~nks tn Mr Longmore for all
his w,rk on the acc~unts anc for fuidin~ the finances of
the \ss0ciatinn t~r~ughout th~ y~ar.

3. It waF ~~r8~d th~t th~ re uneration for the ~uditcrs should
0C f i.xr d :>t ;>1300 f')r thc year. ~.{essrs'\.rthurY0Unt; and
Cornpai y r.r r- rt re - -,'''\~')int~dfnr .a. further yc 3.1'.

4. In tcrnf' f tl1,~coris t itut i en -s f the As soci.a'tLon , the
I'8vCr( rid I ~n ve '"In1. '4r J "U"O'(' retired. They were elip;ihle
f')r re - I. c inn l.nc' ,t"loc('nnted re-a.T"l-'0intrnentas
(ir2ct~r~ f t~n \ssnci ~i n.

Th'r hl s ~ "th I' hus'n SG An th~ me8tin~ clnsed.

. . � �

c H _"" I .., ,,{ ,'\

............................



HI.:RSCHEL

THE QU1JTERLY ~EETING lF THE C0UNCIL WILL BE HELD

\T Ffr:>SCI-IEL I;J THE LIf,,!._'\_Dyf~T 7.45 PM ON

TUESD\Y 7 JU1JE 1977

( G E ;~ I' t.

1. ~,finut(_stJ "'- ccn f i rmc of
Qu.rtcrly M~ctin~ held on
~ucs ~ay d F2sruury 1977.

4. \ny ~th~r business.

* * * * * * * * *



H~I ?_C_HE_,L CO_UNCI_L_ M=-E::.ET=..:I=..N~G:;:___ _:_7_J.:...U.:..;t...;_;~E;.;..__1_9_7_7

REP0RT OF EXECUTIVE COMMITTEE

Since thE inau8urati~n of the new system comprising an Exco and
four memrers Dlus thp. Chairmen of five suh-ccmmittees, your
Executive has met each month, that is in March, April and May.
The system is workin~ smoothly and should achieve the desired
1-:>enefits.

1. FINANCE:

The Hon Treasurer's Peport for the 1st term has been circulated.
0ur forecasts are bec~min~ more accurate each year and it is
imperative that once accepted the Budgets are ·adhered to.
Stricter controls will be very important if we are to finance the
classroo~s and 0ther im?rovements fr0m the remaining Herschel
Appeal funds.
The respense to the '\T'?ealfrrm the country districts is
encourar-:ing.
The present pronosed nriorities regardin~ the
new buildinp;s we r-e ta])led at the /\.prilmeetine as follows:-

1. Resitjne of 2 tennis C0urts: RIO,OOO
2. 8 new classr0nms with link to 135,000

existing buildin~'
3. Alteretions to 8xistin~ classrnnms: 31,000
4. New science Lecture Th~atrc: 20,000
5. Site v orks : 8 ,000
G. Prnfessi~nal Fees: 20,000

R224,OOO
=

\8 it is cnnsid~red th~t our present limit is R220,000 every
effort will he made to only pr~vide essentials. Ahsolutely no
extras can he nrnvided.

2. AD~INISTr~TION:

Better administrative controls are hecAmine necessary and a
modernised b0Gkkcepin~ system will need t~ ~e considered.
~lso a Busin~ss Mana~er will have to he rec0nsidered.

3. EDUCATIOl'-T:._-_- --_.
1. Scp ar-et e r-epor-t on meeting with \dministrator.
2. Father Kelly - flat lease.
3. Nursery School - Rental.
4. Staff Pension.
5. Leave.
8. Attendance at AUfust H.M. Ccnference in Fort Elizabeth.

4. T)EVELOPMFNT

\s detailed under Finance.
Plans "'-reprpsent wi th th-: Cape Town City Council awai tino;
appr-ova L,

Bills 0f Quantities will he ready for tenders hy 30 June.
Tenders Hill be callen and ::t contract c0mmcnccd in '\ugust 1977
for comp let i on hy Scntcmber l~78.

5. ryUBLIC FELATIONS-----_._- -_ ...- ... _-

I. Intenccd r,ift fr~m Caltex of a new ornithological strip film.
2. Follow-on Committee Report. -

C J BETTIS()N ----1---------------
June 1977



HERSCHEL ASSOCIATION

(Incorporated Association not for Gain)

FINANCIAL REPORT TO BE PRESEN'l'EDTO MEIV.lBERSOF THE
COUNCIL ON JUNE 7th, 1977

Before presenting to you the results for the 1st term cf
1977, I wouJd like to comment on the results for the year
ended 31st December, 1976. At the meeting the audited accounts
will be ruade available to you and you will observe t:hat the
surplus f or the year is R24 588,00 compared with my original
figure of H29 689,00. The difference arises largely because
of Depreciation. After consultation with the auditors, we
decided that our rates of depreciation were not really adequate.
For example Fumi ture and Equipment was being depreciated at
the rate of 5% per annum on a reducing balance basis which
meant that after 20 years, 36% of the cost of the asset remained
and this has been changed to 20% per annum. These changes
ara noted in the accounts on Page 7. In so far as cash
resources are concerned we generated cash of RJ39 643,00 of
which R90 164 tOO came in rrom t.he Herschel Appeal and we spent
R130 932 made up as f oL'Lows r>

Buildings Rl07 279
Furniture, etc. R 14 563
Pianos R 3 995
Notor Vehicle R 5 095

R130 932

In cons.ideri.nq our programme of bui Ldtriqwe tend to look (It

the amount. of funds \VC vlill obtain from the Appeal but 'I.-Ie must.
not over look the aubst.ant.daL amounts of money we spend on other
items of a CapitaJ nature , Out of a surplus of R24 588 plus
depreciation of R9 390, making R33 973, we spent R23 653
on asset.sother than bu i.Ló Lnqs , and it follows that in con-
sidering our budget each year and the extent to which we
can increase f ees and overheads, we must alLow for a surplus
which is going to generate enough cash to pay our capital
expendi ture other than new buildings.

Donations received for specific purposes appear in the Balance
Sheet at Rl7 074. This is made up of:-

2/ .....



a) t:R 1 000,00
*R 2 592,65

*R 41,80
R 105,97

*RIO 000,00

R 883,94

R14 624,36

b) R 1 098,38-

R 581,07
R 110,13
R 502,92
R 213,00

(55,71)

R 2 449,79

- 2 -

from Mr. r/iudge
from Mol~cno Trust for Music, English &
Drama.
for T.V. Set.
from Prof. Dowdle for Science Equipment.
from Early Morning Harket, Quality Street
play, etc.
from In-terest on Bursary Fund money

see Pag8 8 of Balill1ceSheet

Discretionary Fund - Includes money contri-
buted by Matric pupils for erecting gates to
the School.
Chapel Choir
Senior Library
Sports Fund
Music & Drama fund.
Prep. Library overspent

J would like to suggest that we have in effect already Sp811t
those portions of the funds marked with an asterisk either
specifically by buying the T.V. set or indirectly through build-
ing the Arts block nd would recommend transferring the Sl~

cf R13 634,45 to Non-Distributable Reserve. This will avoid
us looking at these funds and assuming that we still have to
spend this money.

'rhe balance of the Funds have to be kept for their specific
purposes. The interest on the Bursary Fund money should be
transferred to the cost of the bursaries, that is to Revenue
Account ilnd this will be done.

'rhe Balance Sheet shows an Overdraft of R29 338 wh.ILe cash
on Deposit is R57 050 and on first glance this seems to be
poor management of our cash resources. However, our Overdraft
fluctuated widely from term to term according to when the
accounts for fees are sent out and it will be seen from the
Income Statement that interest earned was R4 742 whilst interest
paid on Overdraft was R655.

'I'urrif.nqnow to the results for the 1st term of 1977 r I am
pleased to be able to report a surplus of R6 713 compared with
a budgeted surplus of R3 700. This is particularly pleasing
because the surplus is after allowing for Depreciation at the
new rates mentioned previously whereas I had not allowed for
this in my budget.

3/ .....
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The detailed figures are set out below:-

Budget Actual

Tuition & Boarding Fees
Extra Subjects
Registration Fees
Sundry Revenue
Lunches
Rent
Interest

100 675
5 000

375
750
1 500

900
625

101 450
6 904

470
1 270
1 430

750
1 081

Less Scholarships Allowances etc.
109 825

2 500
113 355

2 285

107 325 111 070

Expenditure:-

Salaries & wages
Provisions
Domestic Charges
Sports Requisites
Administration & Class
materials
Pensions & UIF
Insurances
Interest
Property Expenses
Depreciation
Bad Debts
Motor Vehicle Exp.

74 000
8 000
4 500

250

73 769
7 981
4 385

14

5 750
3 000

625
4 250
2 500

500
250

6 089
2 917

686
4 188
1 900
2 347

81

Surplus
103 625

3 700
104 357

6 713

107 325 111 070

I had budgeted for rent at R3 600 because I thought that we
would have agreed to put up the rent to the Nursary School
from R3 000 per ann urn. ~'lehave not yet done so but I think
we would. be justified in doing so and suggest we consider
this at the meeting.

This term we hav~ spent R8 226 on Furniture and Fittings and
R21 178 on the Arts block itself.

The total cost of the nrts block looks like being in the order
of R140 000 which is rather more than was originally contem-
plated. The original contract price was R104 000 plus of
course architects fees, escalation: etc., and one of the less
favourable aspects of this estimated ultimate cost is the effect
it will have on the funds available for the new classroom block.

4/ .....
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Let us assume that we succeed in raising R360 000 through the
Appeal. The cost of raising this money was R50 000 leaving
available R310 000. Of this R140 000 will have been spent
on the Arts Block, leaving Rl70 000 for the new classroom
block. At present indicat.ions are that the new class:coom
block will cost R200 000 which means we will be R30 000 short
of the funds required for it. However 'Vie are capable of
generating this cash from within our own resources provided

a) We can produce a surplus for the next t.h ree terms equal to
the surplus for the 1st term

and

b) We do not spend that surplus on more items of a capital
na·ture.

rrhe coming year wi Il be fairly cri tical because the who Le of
the amount still to come in from the Appeal \'lillnot come in
during that year but will be spread over four years. We have
cash available at present and will be able to Tfleather the
storm, but the exercise of the very greatest: care in spending
is essential.

A copy of the draft account is enclosed and you will }Je asked
to approve these at the Annual General Meeting.

M �J. I,ONGHORE
13.:).77



HERSCHEL ~SSOCIATION

~E/\.mlISTfESS' S

Ti' ' e »r-e s errt cc :.t t hc 'Ieeti.nc of the Council on Tuesday,
7 June l~ 77 qt 7.45 ~.~.

St~ff News Pre~aratorv Sch~nl:...__ ._~ � _ ...__ .__ ~ .... _._~ __ �__ ___,z _

1rs Colc.-Edwarn.es (Phvc;ic"l.l Ecucation) leav8s this term after
four" and- 1.'-ha Lf v e "',rc;J 1.t Herschel - they are movi.n« to .Johanne shur-g .
irs McMillan will repl~ce her.

'1iss R Feat (n0ardin~ House stafi) IS having an oreration this
week so special arrAnremcnts h~ve ~een made to helr '1"l.tran
Johnsten.' "~rs t1 fJr0\,7ne f r-cn the senior s choo I , l.Jill go to the
?re?ar~tery each mornins, and we have employed an extra maid
until thE. cn d of the t c rrn . Iv1iss FOut eh vu Ld he fully recovered
'Jy next term.

1rs R !3urnton ("t;mo 3.r1 V) left 1 a s t t orm for '\.ustr1.1ia, and
"1rs 1'1id12nt:;:hvs n0W l'ccomc a full-timE: memr er of the -:)reT)2.ratcry
staff~ aDd 1. ~~rt-tim0 secretary, ~rs J Hi~ush, has teen
8n~~~wd. 10 extr eX~2nditur_ h~s heen incurred by these
1.p,;,r Lrrtrnerrt s �

\s y( u know , ~'Irs r...,t T:>r'Jt·m,underwent an op ervrt Lon durinr the
f i.r-st -tern and ".7.,8 c""P1.yfl")Y'ei;-ht vJeeks. '1r8 1·1 CowLi.ng very
'~ly c~~riud ~n in her a~scnc .

Fl.thur Kllly r~~i"nc1 "lt t~· . (~inninr nf this term ).n~ willIe
l ....av inr' i.n .Tunc . H')· (~<J.chin, I,rill ; c .....1 sor-r-e 1 Y the Staff
axcc.rt fe r Bij lj c iI S'r ud.i c s in St :ndar jIlIll, <'lhich vns st ar-t ed
this y~~r ~" ~ n triculnti n su i@ct. MI'S 3ark~r, frl")~ St.
GlJ'rP'l;; s , 1)"18 "~rf r> 1 tI") t, ach the three ::irls l.J}X)ta."k:c this
s u'....j e ct . F:.the r- Evo wi.ll t l.kE.. Comnun i on Scrvices once e fort-
n i ght; 'In(' <Jill heLp vri t h +hc elD.SS te""1chinr- of r<:::lisious
studi0S jr St~n~~rds lX ~n~ X. Th~ lease of rLthpr Kelly's
fl~t :~cs Dts ..,_~rnhl~m, ~s hI... hus h~un un~l Ie t~ su~let his
f Lrrt ,

'1is s K::..1)1~ hDS )DC\. c_f." ~lD }'·CE:.nas ked to ch;'l.~e.ron8 th<_ Hestern
-")r')vincL Scf)o('ls I H0Cl'-~V t eam to R.ust~n"ur)T in the 'I'r-an s vaeL.
J:'ch.y HC'::'L- f v Ll.s 1uriD'3 thc' s ch -o I 't e r-m , ?.nd if Council :1110ws
Es S K-:',lL te: ""0, she nill mis s a peek of t~-:l.chinG in July.
The 'IJP'ITIhave ',ffcr ....'cl us .....r::"T1Flcemcnt, "ut I w ou.Ld like
Coun c.i I.' s rr in i.on on this, =s 2. ffiAttr'r o f po l i.cy for the future.
The ~.ir Ls \,Th""'"Jent IJi th "to.1issKc._·',lc :.nc~ ot he r- s t af f on the
')ut~nj_(lu: 'l'r,il i"'.:t Ll.St _1", h"C: ~ mos t .int er-e s t i.ng Zln-t happy time,
The :;~unt {'1n Cl u': h ~)L: te s l)t.nrl the las t weekend c:,f the term
w~lkln al)n? ~?rt ')f the B~l~ni Trail.

'1rs ]'[ Sr,dt" ("ssic;t"nt ho us Jrjs+:resc;) unrl02rl.lent an 0T)('r.3.tion
l.t Gr0~tt Schuur ~t thn he~inDin~ of ~~v, 1.n1 h~s nnt y't
r'\... tUPll('~ t th <::<:.:nirorh,-"rlin; house. Once ('-~:1.in He 2re
m=nu .i.ng .

Pt'.ge 2



This has ' '.~("n "1. ' usv t :.!rn (s '?( .rt t acnc-" school calen jar), and
thcr~ h~s ~Een nuch succnss ~~rticu13rly in th0 recently held
Eistcc\.'fcrl J.n /.r-t , 'fusic l.n -1 ~-n('ech. Herschel WeS ~l-=lccd
first in th,- Ccrrt r-r s <f Int-re st Compet Ltion, and H<~' have hoen
Lnv i t c t t o "'crfnrl" tHn _lf nur items at 3. prizc-rTivins concert
'Jf Eist 'e' :f(""~ w i nn. rs. Some- r-f our /\rt ,..ork w;).s exh i.b i.t cd

~ith ther s~12ct~~ wnrks ~t Cavpn~ish Square.

'The Sc1,,- (1 ; s n "T,7s t ar t Ln - excmin at i.ons , sc most ext r-a-mur-a L
~cti vi ty Ct _.,se s fc.'r th·~ ricx t t-v'(') vreeks ,

Scho Lvr-s r- iI' ex =rn i.na't i.on s for :'Uflils enterinr- S't aridar-d VI in
l~ 70 tv~rc hel ~ or. S">tur1=1v, 21 ~1ay. Thirty-six can-t i de t es
f'rvm Ilc r s ch eL and "Ith('~r s choo Ls ~ v7ere entered. T,'Je hope to
anrio un cc the narie s r- f t'l)", t,...,.....,candidates on th·'! 7th June.

'J U ivf B FrS:
..._-_ ..._-----

c t ua L \!umr ers
-f()!;" -2Wl 1"( r-n 1 l7 7

Estimated j'UJ:l1-'crs
for 3r;r-rfi_ rIT' 1977

1'")77 2nc ""erm 1977 3r 1 Term--_ .... - .- --- _. ------

®r _.__ p()"1ri(rs D'1V__ . BOl.rn.ers---
11 12 S t-1 X ~l 12
1l.J 1n IX 34 13
1~2 14 VIII 41 lLlo
32 J V11 13 8
37 17r- 11 04 VI 38 177 10 F\2
31 14 V 31 14
22 '3 IV 22 3,G 7 III 3S f)

31 '3 Il 31 3
?7 I... 1 '/7 4
411 1 Su'! :3 4(:; '3
'+0 1 ~1l 1
'j.4 27G r-, 33 Prc~r\:..!") 45 275 0 34------ .-

452 0,7 452 96----- -
549 5Ll8

. Iur s cr-v Schee 1 = S6 'iu]lils

-
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HEFSCHEL SCH00L CALENDAR 2ND TERN 1977

(l1ornin_g)
ROLT on Dtrty

(1.fternoon) (evening)

Natric Dance

~ lE Hockey lsts vs ~ustenburg

~ 17 8.45am Chapel Service

In 18 2-4pm 2nd Hand Shop

!d 20 Mad Club

u 21

,.
22,l.

t 23

Un 24

n 25

G

u 28

}'Ii 29

:tt 3')
rIl'

\ln 1

ri 2

e 3

Qd 4

Netb~ll at Rustenburg
vs SanSouci & R'burg

7.50am Holy Comm in School Chapel

8pm Eisteddfod at(Std
Mowbray Town Hall(7s

8pm Choir: Nine Club
Club in Cathedral Hall

Hockey: 1st Bergvliet
2n~ & 3rd Wynb~rg
As & Ds Rustenburg

8.45am CharËl Service

Soc Responsibility

from 5pm Eisteddfod at
Camps Bay High School

Soc Cluh: Dr A Cooke Eisteddfod at Mowbray Town H
8pm Std 8s

5pm Std 6s
Eisteddfod at Mowbray T-Hall

Ne tb 11 at Wynberg
vs Star, 0bsy, Wbg.

7.50cJ.mHoly Comm
in School ChcJ.p8l 3pm EXE~T

Hock y: 1st SansSouei, 2nd & 3rd Rustenburr;, As & Bs Springfield.

Soc Club: Dr West on
Squatter Camps

3pm Matric Art pupils to Irma Stern Museum

u 5 Netball at Loreto vs St 1ary's and Loreto

i£:7. 5')am Holy Comm in
. Scheol Ch~pel end ROLT Duty

t 7 Hockey: 1st Fish Hock, Social Responsibility Club
2nc Springfield
3r~ Holy Cross, As & Ds San Souci

n 8 8.45~m Char~l Service. Mountain club Outing
n 9 JAGGER on futy
~e 1')

'cl 11

Il 12

t>i 13 7.5')am

t 14 Hockey
~n 15

11 lG
J.e ]7

Soc Club: Mr F.oonzaier

Netball at Wynberg vs
Ellerslie & W['.

Holy Comm in
School Chapel

('frik~ans programme)

Importance of Being
Ernest at Wynberg

3pm EXEAT

lsts Voortrekker, 2nds St2r, 3rds Observatory, As & Bs St Cyps



~.ved18 Soc Club: ~rs Kent
on St Michaels Home Debate vs Eishop~

3pm Matric Art pupils to National Gallery

Thu 19 ASCENSION rAY 30arders ~llowed out from gam to 8pm

?ri 20 7.50 Hol, Comm
in School Chapel

;at 21 8.30am Scholarship examinations
Hockey: 1st Pinelands

2nd & 3rd San Souci
A & B Wynberg Soc Responsibility Club

8.45am Chapel Service::'un22

0n 23

Tue 24

Wed 25

Thu 26

Fri 27

Sat 28

,un 29

Ion 30

-'ue 31

JUNE

,led 1

'hu 2

1:'1 3

at 4

"n 5

';,)TI 6

"uc 7

_d 8

.:.u 9

F~'i 10

.J.t11

.iun 12

Soc Club: ~lork of a Beautician (Mrs Peacock)

2-4pm Maths Olympaid

Jetball at Good Hope

en1 of JAGGER duty

Hockey: 1st Plumstead

8.45am Charel Service

1ERRIMAN on Duty
Ex~minations start. Boarders allowed home after exams

Republic Dey Doarders to be bnck by 8pm

Examinations

Netball at Wynberg vs Obsy & St Marys

7.50am Holy Comm
in School Capel

Hockey: lsts Trials, 2nds St Cyprians,

8.45am Charel service

3rds Good Hope

Net~all at Springfield vs Holy Cross & Springfiel

7.50am Holy Comm
in School Chapel

Hockey: 1st Trials, 2nds Ellerslie, 3rds Rustenburg .

8.45am Chepel Service

Mountain Club

!)n 13

le 14

d 15

.u 16

ri 17 lOam Break up.

2-4~m 2nd Hand Shop

Soc Club

Netb 11 at St Cyprians vs Ellerslie and St Cyps

* * * * * * * * *



HERSCHEL SCHOOL

financial Report for the year ended 31 December 1976

Tt gives me pl~asure to be able to report to members of the Council that
~ne results for the year to 31 December 1976, reflect a surplus of
R29,689. This figure is subject to audit but as was the case last year
I do not anticipate that the final figure will differ to any great extent.
Last year I reported a surplus of R30,232 and the final audited figure
,7<3.8 R31J,959.

The details are as follows:-

Income:

'I'u.i t i.on and Boarding Fees
Registration Fees
~'~·cré!. Subjects
Sundr-y Revenue

Jntercst Received

~e3s Scholarships etc

F,xpend:i.t-ur8:.. 4' _

S&laries and Wages (includinG
L~bor tory allcwance, extra
subjccts , etc.)

ovisions
Domestic Charges
r ~rts Requisites
tJ.0per-ryExpenses
1'. 'l':'nan d C'Las s Materials
t i,...;l1sion'end U I F
Lrtcrxst
-,. r'e c i.a't i.on
!\ rJ Debts
nc ur-an cca
.() C·O!", Vehicle Expenses

ur-p Lus

BUDGET

R338,500
1,000

14,000
2,500
4,500

ACTUAL

R354,891
1,882

22,922
3,252
6,520
4,582
3,000

397,049
6,967

(2,510)Received from
392,592 4 Schools Truse

3,000

363,500
7,000

356,500

240,000 255,734
30,000 29,964
17,000 20,923
1,500 318

10,000 8,871
21,000 17,119
7,000 10,281

16,000 15,289
1,500 1,644
2,000 280
2,500 2,360

120

348,500 362,903

8,000 29,689

~1~hough Salaries exceeded Budget by R15,734 part of this arose as a result
\~..e;,Ll-~r,:;tlr:trjes for extra subj ects and you will see that the revenue f'rc...
~~tra subjects exceeded budget by R8,922.
~ost of the differences between budget and actual have been dealt with 1n
�� .J previous reports.

In my last repert I said that I hoped we would have a surplus of R36~150
~:-1c1 based this én a surplus of RIO ,000 for the last term. In fact we did
~o do v ry well in the 4th term as you will see from the following figures.
;'....~pj_ us· . 1st Term 6 ,221

2nd Term 10,164
3rd Term 9,765
4th Term 3,539

1(2 ?_, 689



2 .
A breakdown of the four terms shows how each term fared:-

1st 2nd 3rd 4th

Tuition and Boarding 87,395 90,252 88,017 89,227
Extra Subjects 5,400 6,086 5,952 5,484
Registration Fees 360 488 334 640
Sundry Revenue 957 1,197 801 297
Lunches 1,400 2,170 1,938 1,012
Rent 500 750 750 1,000
Interest 969 2,187 12426

96,012 101,912 100,039 99,086
Less allowances etc 12798 12946 1,409 (696)

942214 992966 98,630 992782

EXEenditure:

Salaries and Wages 62,755 64,815 62,927 65,237
Provisions 7,419 6,564 8,564 7,417
Domestic ChargEs 3,636 5,095 5,677 6,515
Sports Requisites 86 99 18 115
Admin & Class Materials 5,431 2,401 4,066 5,221
Pensions and UIF 2,409 2,542 2,683 2,647
Insurances 550 550 1,320 (60)
Interest 3,711 3,981 1,530 6,067
Property Expenses 1,274 3,344 1,675 2,578
Bad eebts 311 ( 6) (25)
Depreciation 411 411 411 411
Motor Vehicle Expenses 120

87,993 892802 88,865 962243

Surplus 6,221 10,164 9,765 3,539

Interest due on Bonds became payable in the 4th quarter and this affected
the figurl;;!s.

I have based my 1977 budget on 539 pupils. In fact the number of pupils
for the first term has turned out to be 548. I have accordingly revised
my 1977 budget which now appears as follows:-

Tuition and Boerdinr,
Extra. Subjects
egistration Fees
undry Hevenue

Lunches
Interest
Rent

402,700
20,000
1,500
3,000
6,000
2,500
3,600

439,300
10,000

429,300

Less Allowances, Bursaries, etc

fxpenditure:

Salaries and Wages
Provisions
Domestic Charges
Sports Requisites
Admin and Class materials
Pension and UIF
Insurances
Interest
Property Expenses
Depreciation
Bad Debts

Surplus

296,000
32,000
18,000
1,000

23,000
12 ,.1f)O

2,500
17,000
10,000
2,000
1,000

414,500

14,800



3.

It is of interest to see how the school's financial fortunes have changed
over the last few years and there follows a summary of six years' figures:

1972 (8,575) Deficit

1973 (9,683) Defici t

1974 45,527 Surplus

1975 30,232 Surplus

1976 29,689 Surplus

1977 14,800 (Budgeted Surplus)

We do not have a budget for Capital Expenditure and in view of the cost

f equiping the Art Centre, I think this is a matter which the Finance

Committee mus-t give some close attention to in the coming month.

M J LONGMORE

23 February 1977
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HERSCHEL ASSOCIATION

(Incor~oratsJ ~ssJciati0n not for e~in)

Notice is hr~rt:l-.ySlven that the Annua l General 11e(:;tin1of

Iemr ers v i.Ll, l-,e h81-1 et Her-s chc.L at 7. 45?m on Tuesday

7 .J une IS 77 f""r the f o Ll.owi.n p ur-poscs :-

1. Tu ccn f irm the ~1inut<:!so f thc previous
!nnual G~ncr~l ~eotinr.

L. 1c rec~ivc th~ \nnu~l financi1l Statement
tCJr;L:thl..!rwith th..,'"'<..;portcf the Council
fer th~ yc r I..!nlt:131 Dcc~mJ er 1976.

3. 1c fix th~ cmunerati n of the ~uditors
ent.!to ". ~')cint thcm fer the ens ui.ng yo -r.

4. T r~-elJct Cnuncil M robers.

'1 J L')NGrOKE
S-=:cretary 1'1.5.1977



MINUTES OF Il :1EETING OF HERSCHEL EXCO MEt-fBERS

HELD 1,1' HERSCHEL AT 5.15pm ON MONDAY 2 MAY 1977

PRESENT: Mr E WilsJn (Chairman)
Mr J Graham
11r f Gawi th
Mr t" Longmore
Mrs 11 LO~8ie
Dr E I Silberbaucr

APOLOGIES: Mr J Bettison, Mr N Chapman, Mr W Marshall Smith

1. Fa~~y __~~l!Y This ap~Qintmcnt has unfortunately be?n an unhappy
one and F2ther Kelly will ~e leGvin~ at the end of thlS term. The
HeadmistrLss hes had discussicns with the Arch~ishop and as yet no
rEpl~cem(nt has ~een found.

2. '3UILDIlJGS:

~cw: ThE ~rchitccts have he~n told that Herschel Road will nct be
widcneJ. 1ut part of the 1)v1<.~rold hockc..ypitch will definitely be
sacrific~d for th0 new r11remGnt by-pass.
'3uilding pl ns: 30 June - 21 July, we will receive tenders and/or
negotiat .
vugus t _.r-ui.Ld'i.ngof 8 classrocms commerices .
\pril 1978 - Build~ng ~f 8 classrooms completed.
Until then no internal work will be donc on our old buildin~s.
1~twGen 1 ril 1978 n. S~ptcmter 1978 alterations will be done.
Quot~s will ~ called for:-
1. Cl ssroom ~lock nly;
2. Cl~ssluom ~lock ~n ltcrati~ns to old uildines;
. Cl ssrooro ~Ivck and alter tions to old buildings plus Lecture Room.
\t ,re.s nt it s~oms we shoulJ Le able to afford thc classroom block
~nd ~ltu ativns 1. and 2.

11d: 'l'hcr-o nr-e1 aks é'ta) the Pr-eparator-y Scho ol , b) the Senior
Serl...oL Li1rnr-y , md c) the Scni.or'School upper stoep.
1r Cahic..~h~s inv~sti~3tec n~ Leith ~oofing c~lled in to quote.

3. Tennis Ccurts: Qu)tes h~vu b~c..nreceived from Evergreen, Barnett's
nnd P'Lust c-T("~. I3arnett's can produce a two+cour-t c mplex with
Lrrtcr-vcni.ng lew fence for R9644. This quote hoLds firm for 3 months.
\11 firms can commence work irnmediatcly.

4. F~n.l Re i sin,>T: The App eaI Fo.Ll.ow+OnComrni t t cc met on 20 April and
again wn 10 ~~y. Mr Lonrmore reported that we have about R159,JOO

cash in 2ltoreth~r, i.e. R1S,OOO short of cur target. A few donations
have fallen out ~ut Saffie h-vc CQme in. The position is not optimistic
~ut not Entirely pessimistic.

5. \ny other ~usin~ss:

1r Grahan sugr.;cstt_Jth "lt the !dministrati ve Sub+Comm.ittee meet and
intro,,;,ucE:J'r Gerrit ven Zyl bc f'or-e'1r Graham goes away until September.

\dV,)Cdti,;H'lr"'ishas acce pt o -l te: serve on the, Council an HI' Gawi th
S1.J·8S3estec.:he j ein his Educat i.c.nSub-Corrunittee.

Page 2/ ...
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\n extra hursary involving R25 per term has been granted to a
recently widowed parent. This will be reviewed next year with
all ether bursaries.

The meetine requested an up-to-date list of Members of Council
~.]ith r espect i,ve home and office phone numr-ens to ~e circulated
to all ccncerned.

~r Longmere drew attention to the fact that he had promised to
act as Treasurer for period of 5 years which terminates this
T)<scember. He.h3.s no inTention of ext~nding his office into 1978.
Furthermcre he felt that the joh had become alt~gether too onerous
3nd that there was room for impr~ved systems, tighter control over
financ8s, p~rticularly where new items were purchased without due
cons i.der-et i on an d car-ef uL ·"md[etinf; that more communication was
necessary between finance anJ treasury and generally speaking, the
whole thing te handled more thoroughly ~y someone who hed the time
and th8 ~x~eriencc to deal with these matters. The work involved
il! r-unn i.r.g the finances of a school of this size was beyond the
scope of an Han. Tr·asurer 3nd a teaching Headmistress, bearing in
mind that we have no vice-principal.
Con si.derv l,18 discussion developed, and from the points raised, the
suggesticll of a part-time husiness manager was mooted.
It is vital that the management responsibilities r.etaken off the
HeaJmistress's hands. Mr Wilson suggested a special meetin~ of
Exco be called t? discuss th~ possirlc duties 0f a husiness manager
1nd oth~r details.

Thu next Council ~cotin~ will be held on 7 June at 7.45 pm.

ThL next Exco 1e~tin~ will ~~ held 0n 1 AU1ust at 5.15pm.

There l~in· no further ~usiness the meeting adjourned at 6.30 pm.

C H 1\. I F ~1 A N

............................
Date



A ~1 ti g of the H rsch 1

will b held at Her eh 1 on

at S.lSp

A G

1. t r K l1y

2. ui in and ol

3. nni Court

4. d r i ng

5. ny 0 r bu i

--------

Herschel

Claremont

Cape

xco e rs

onday 2 May 1977



� ��

*.

Herschel

Claremont

Cape



'lINUTES (JF THE :mRSCHEL SCHOOL EXCO MEETING HELD AT

HERSCHEL 5C3)OL AT 5.15pm ON MONDAY4 APRIL 1977

PRESENT: Mr J Bettinon (Chairman)
Hr H Chapman
Mrs M Loggie
Dr T3 Silb8rb'1uer
Mr W Marshall Smith
M2 H Longmor-e

APOLOGIES:

1., Developm:::rrr : t, l' ~'liLs on explained the proposed work in Phase 2 of
the Devo.Lopucn ': p~'oGramr:-.ein terms of the architects' model of the
Pl'Oj eet.

2. Finance: MI' N Che.prnan '::ook the mc et i.ng through the preliminary
estlmates of thc above w rk as supplied by Eernard James and
Par-triez-s . He 8trc.:'~:..;c~ that expenditure of R220,000 is the limit to
which we can GC. This would absorh the balance of the Appeal Money
aLr-eady p r-onised )',ut wou Ld not include any additional money from
fund raising. R900 w~rth of pr0miscs have been cancelled but
la-0881y r<:p:t'ccd by '"1 W ones.
P~ior't~(s: i) NcoJ douhIc storey classroom hlock (8 classrooms) with
st;li"rd lInKing '(.:0 x i.s t i.ng classroom wine and escape stairs,
pproximvt~ co,t RJ3S.000
ii) Pe-vemp~n~ f c~isting classrooms - ap roximate cost R31,000 .
.m OUt' '-Ll pe aL 'vJe s a i.d v.e would do this so we must, and luckily this
is very goe ti~~ to do ~o. D,ilt ln furnish'nes a~e covered by
the c.st i....en . In t:1C case 0:: those not built in the Hcad.ni s t r-es s
felt we could m: (0 lo ~..J:.thT'ILa~ wc had, cg. old dosks , tables, etc.
Timi nf}: lo "k l~'; d: '-v,7ines 1-7 iLl, ~Ie submi·tted to the City Council on
18 A .jl; con~lu~~)~ f bills and quantities on 30 June;
luilding COrTc~c(r ~~ \UoUG~ 1977;
BuildinG complcted 'n Sept0mher 1978.
T('..!.~d.V'I,~: 'I'lic que c t i.cn of discussing and negotiating with Hr Cabion
nd te).' T"'-'.:t.i.ng :"n :Jv:' :ur·::hc:.:' tenders ·",as discussed. A cheaper
)rice frem another f~rm ~ay vive us 1833 quality in the end.
Inves·t:igatlons hav c f)SC1L Lcf t to the finance c omm i ttee.
T .nni s CCL""; ) � Can :ne ...''JO ,..yavel cour-t s be sal vage d or s:7UnG r-ound
')y.- c~cl';r,é'cd--;-t:' nc ce s sar-v? The Building --::-;--5,ttec 'ill di.s cun c ..::1:"
.lSpc;t:?ts.1iH th ":.1'2 Ar-chi t errt s .
Fur; .:)lLn,~ o. A.::3 Sloc:c:
-1"--:- _._ -~- .. .. _

)('.~l1.: f'L' l,; ')1 '" Jo'., __ r: '')":l '~:le Technical College has offered to help
us put our' [.-0 t e......Y 0 the J:lé'..? (ItJe are r'eq ui.r'e d to have a craft for
the Art co ur s ).: ! C T, ~.ll give lessons and indications arc that many
rncth~rG 2"C irte~~~tld ~nd i~is will'hel~ offset the cost of the kiln.
').1 hi.c a",vic(' +h J t: '1:". IJf::cred by 111"'sChsrapi.cn :i..s too big and shouJ..d
'Je r-ef us ed , k_C01.. ndati.on: 2.8 cu ft R690 ex factory and 5 cu ft
1(980 ex facto·"y. There will be installation costs and a f ew extras.
~i::.' C..sJ:Tl'L~ion('2:-:: Aft cr- m eh discussion, the meeting dec i.de d that
Wu snoul~ fir~t try fens in the mus'c rooms to move the air, and
shclv8 ~hu in]t~ll~tl( a of ai.r conditioners for the time being.



Page 2.

3. \dministration:
Mr G Van Zyl has accepted the Archbishop's nomination to serve on
the Council.

~r Longmere suggested that our book-keeping system needed looking
into. We should investigate buying a simple Olivetti accounting
machine and if possible provide Mrs Smith with an office of her own.

4. Public Relations:
There w~ll be a Report back meeting of the follow-on Appeal Committee
on 20 April.

~r MarsheIl Smith informed us of an intended gift from Caltex of a
new ornithological strip film which should be of great interest~
and suggested that it he given to Mr P Kohler to promote.

5. Association of Private Schools:
In thc atsence of Mr Bett~son, Mr Wilson went with Mr Mallett and
\dvocate King te see the Archbishop and then to meet with Mr Meyer,
Director General of Education in the Cape (plus 12 of his secretaries,
under-secretaries, etc.).
It was a most friendly and worthwhile meeting and many issues as to-
the current functioning of Private Schools were cleared (eg. do we
only admit An0licans; is the school run by the Church~ by what methods
do we select ~nd admit pupils; etc.). The meeting lasted 2~ hours
and our representatives came away with the feeling that we will be
allowed to admit non-whites in the future should we desire to do so.
Howev~r Mr Meyer and his team will now draw up a minute which will
hopefully go through to Cabinet level.
The views of his department were that snecial c0nsideration should be
~e given to i) academic standard and personal and social suitability
of the pupil to the School, and ii) to special categories of students,
, -l .' a,.) to coloureds r-etunn i.ng from overseas and

b) Black diplomats.

There being no further husiness the meeting adjourned at 6.50 pm .

.......... .. . ............ . ... ..... . .
CHAIRMAN

.................................
Date.
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~INUTES

.pr THE

OF THE EXCO MEETING OF HERSCHEL COUNCIL HELD

LIDRARY ON MONDAY 7 HAHCH 1977 AT 5 p.m.

PRESENT: Mr J Dettison (Chairman)
Mr J Graham
Mr N Chapman
Mrs M Loggie
Dr B I Silberbauer

AP~L)GIES: Messrs R Gawith, M Longmore, W Marshall Smith and
B Wilson.

1. ~~ntment cf Sub-Committees.

1. Finance: Mr N Chapman (Chairman)
Mr M Longmore
Mr R Gawith

2. Administration: Mr J Graham (Chairman)
Mr G Van Zyl (to be invited pending confirmation

from Archbishop of appointment to
the Herschel Council)

3. Education: Hr R Gawith (Chairman)
Reverend Ian Eve
Mrs M Philip

4. Developm~nt: Mr R K B Wilson (Chairman)

5. Public Relations: Hr W Marshall Smith (Chairman)
~1r P Kohler
Mrs J Te Water Naude

All sub-committees to be encouraged to co-opt others for their
expertise and as a feeler for new Council members.

Matters arising from Sub Committees:

1. Finance: To be reported after first meeting. Mr Chapman
recownended that on the subject of bursaries, scholarships, etc.
we should seek to be as independent as possible from school
revenues. There must he educational trusts in the city to feed
scholarships etc. Proposal: that we should appropriate the
Four Schoc Ls Trust money (i.e. about R6f}'I') from General Funds
for this f~nd r~d try to build on it, going out and looking for
:-rw :(111",:1 r ::-. funds required. This was agreed to.

2. Admi.ni.st r-e t i on : I".!:::." G-.:'ahamwas interested to find
Chaplain--had-- sett led, Has coping, and so on. Dr
reported that the going had been very hard but he
settling down.

3. Education:

out how the new
Silberbauer
appears to be

Mr Gawith tabled a full report on matters of vital
concern te this sub-committee.

Association of Private Schools: Mr Dettison reported that the
SUb_'COiIUh.J.:L-L~\.:.: ~ï)ë)J_Ïl"ced to meet the administrator was Advocate
King, Mr P-. Hallett, and himself. The schools are asking for the
right to soleet pupils on any basis of their choosing. Each school
to have centrol over it's own domain. We should give serious
thought te what sort of selection we want at Herschel.



2.

Mr Graham asked if the time was not ripe to introduce a non-white
onto our Council. Should we have a non-white Council member
before we have non-white pupils~ The meeting felt that this might
be interpreted by Dr Koornhof as jumping the gun, the timing in
this matter being so delicate. Perhaps this is where we shoul co-
opt a non-white onto the educational sub-committee.

4. Development: Drawings for the new classroom block will be ready
within the week. The sub-committee requested permission to go
ahead and submit them to City Council. This ~as agreed to. The
builder of the Arts Complex has been complimented on the very high
building standard achieved. The Committee would like to involve him
on the next job and will suggest he submits figures so that we can
negotiate finances.

5. Public Relations: There will be a follow-up Appeal Meeting at 8pm
on Wednesday 9 March.
The ~ld Herschelian Association has arranged a bridge afternoon in
the new ccmplex involving past parents, grannies, 8.H.'s and new
parents. This is purely pUblic relations, not fund raising, the
object beint.:;to see the new complex at leisure. This is to be held
on Friday, 18 March, at 2 pm.

2. Swimming Bath:

Dr Silberbauer reported trouble with intruders from the park side on
several occasions. Mr Bettison contaoted Mr Heugh and immediately
there was action clearing_undergrowth along the fence and the warden
was instructea tó patrol. A wire fence has been erected from the
swimming bath wall to the corner of Herschel Road and Kenmar Crescent
which should prevent further intrusion.

3. ARTS DLOCK:

Air Cvnditioning unit in main music room: This is necessary and
Mr Wilson is asked to investigate possibilities with Mr Hockly, paying
particular att ntion to the noise factor. Mr Wilson is asked to report
to th....,Finane Cuï.lffiittee.
Glare in the Art Room has improved vJith dark pinning boards.

u , MAIN HALL:

The skylight and surrounding r-oof of the foyer to the main hall is
giving trouble. The Development Committee are asked to investigate and
report recommendations to Finance.

5. Pavements:

We would so enjoy a proper pavement in Kenmar Crescent connecting the
Senior and Preparatory schools. Parking bays would also help.
Mr Dettison 0ffered to investigate the matter with the local District
Engineer.

G. KILN: Dr Silberbauer requested permission to buy a second hand 9cu.ft
kiln for about Rl,50~. The meeting felt that opinions including that
of Mrs van Wins en be sought on the advisability of such a large kiln
and a report be made before going to the finance committee.

Any othe~ busincss~

Reverend Kelly's Pension - The Headmistress has received a letter from
the Church of the Province suggesting that he retain membership of the
Clergy Pension Scheme rather than Herschel School Pension Scheme. This
was greed te.

There being no furTher business the meeting closed at 6.25 pm.
The next meeting of Exco is at 5.15pm on 4 April.

. . . . . . . . . ...(CHAIRMAN) Date . . . . . . . .



Herschel

Claremont

Cape

AN EXCO MEETING OF THE HERSCHEL SCHOOL

COUNCIL WILL BE HELD IN THE LIBRARY AT

HERSCHEL AT 5pm ON MONDAY 7 MARCH 1977

AGENDA

1. Appointment of sub-committees
and matters arising therefrom

2. Swimming Bath

3. Arts block

4. Main Hall

5. Pavements

6. Kiln

7. Any other business

May we remind you that subsequent meetings of

Exco will be held on 4 April,
2 May,
1 August, and
3 October, at 5pm.



~INUTES OF THE HERSCHEL COUNCIL MEETING HELD IN THE

LIBRARY AT HERSCHEL AT 7.45 p.m.

ON TUESDAY 8 FEBRUARY 1977

PRESENT:
His Grace the Archbishop of Cape Town
Messrs J Dettison

N Chapman
J Graham
P Kohler
1 Longmore
J Mudge
B Wilson

Reverend Ian Eve
Mesdames: M Laggie, J Te Water Naude, M Philip
Dr B I Silberbauer

APOLOGIES:
Professor E Dowdle
Messrs R Gawith and W ~arshall Smith.

CONFIRMATION OF ~INUTES:
The MInutos of the Councll Meetine of 26 November 1976 and
Special Heeting of the 14 Decel1'.ber1976 were confirmed by the
'1ecting end sil3ned by thl.!Chairman.

GENERAL P1JRPOSES REP')RT:
~r Dettison ou~lined the report as tabled in the Minutes of the
Special ~eeting on 13 January 1976. In trying to involve all
members cf Council in specific activities of sub-committees it
suc..medthat the basic Executive Committee was in danger of
~ecominc unwjeldy. After considerable discussion it was decided
that Excc should remain consistine of 4 members - Chairman, Deputy
Chairm~n, Treasurer and Secretary plus the chairmen of sub-
committees. This was propos8d by Reverend Ian Eve and seconded
":>yMr D v.ilson.
To cut dcwn on the mcm'bers in Exco, Mr Kohler md HI's Naude moved
that I. Funct ions" as a separate Committee be taken out and become
a subsidiary of Public Relations, and Herschel Appeal be made a
sun-committee of Finance.

The follcwine officers were elected for 1977:-
Exco Chairman Mr J Dettison

Deputy Chairman ..Mr B Wilson
Treasurer 1r M Lonemore
Secretary ~rs M Loegic

Sub··Committecs:
1.Finance Mr N Chapman
2.Administration Mr J Graham
3.EducDtion Mr R Gawith and Reverend Ian Eve
4.DcvclGrment"'1 �.Mr B Wilson
5.Pulbic Relations. HI' W r1arshall Smith

Exco wou ld appoint members of these Sub-Committees and it was
agre\.!dthat these appointments need not be restricted to Council
members.

The Meeting aere~d th2t all officers should be re-elected at the
first Council Meeting of the year.

DATE FOR NEXT MEETING OF EXCO:

This mCGting will be held on Monday 7 March at 5.15 pm,
and thereafter on the first Monday of the following months:
\pril~ HEY, August and October, as specified.



2.

LAND EXCHANGE:
It was generally felt that the time had come to take a decision
')nthis matter, whether to adopt Plan A Cinvolvinr: the Arderne
Gardens) or Plan B (~uildinG on our own pr0perty). After consul-
tation with many authorities it became clear that the City Council
is at this stage totally undecided about its plans for the
development of Claremont. It seems unlikely that they will ever
agree to an exchange of land. Further, Parks and Gardens have
refused to abree to any encroachment on their land. It still
seems possible that we may lese part of our lower hockey field
to the proposed Claremont by-pass.
In the: liGht of this it was unanimously decided to adopt Plan B
and that the Ar-ch itects be asked to proceed with drawings.
~everend Ian Eve proposed a vote of thanks to Mr Bettison and
all those involved in establishing these facts.

'\PTS C')lvfPLEX:
The Headmistress reported that the building had been uncomfortably
hot this l~st month. It was left to Exco to explore the matter
of air conditioning.

MR JACK BORTON:
His Gruc~ th~ Archbishop moved that a vote of thanks be extended
to Mr Dorton for his lonz service to the Council on the occasion
of his rLsi~nation. Mr Bettison a~reed to do this.

HEl\DI1ISTRESS'S REPORT:
~r-rhëHeadmlstrcss drew attention to the arrangements for

Founde r ' s Day.
2) A lett~r was r~ad from a Rustenburg parent expressing

support in the event of cur School becoming multi-racial.
3) A circulnr prQsented by Mr do Lisle to Head's Conference

illOotober, 1976 was given to memhers of Council to be
ne ad and commented on at the next Council Meet ing.

FINANCll\L REPORT:
~r Longmere reported that th2re would be no figures available
until M~ ch, the school year havinr only just begun.
The St~ff wishes to exprcss their thanks to Council for salary
increases. They appear well satisfied.
~r Longmere was pleased to report that arrears in the Appeal
follow-u; stand at only 3%.

FURTHER BUSINESS:

1. D~s~grcpation of Schcols: His Grace the Archbishop briefed
Counclï on steps 'taken in this matter to date. vlith Advocate
King he:went tc sec the Administr·ator, Mr Munnik. It was a
fri~ncly and useful meeting and Mr Munnik indicated that it
may net be impossihle for the Provincial Ordinance to be changed
to accommodate our needs. The impression he gave was that it
was iITper~tive to defuse any excitement over the issue. His
GraCG felt that so far the confrontation with the R.C.Church
had been to our adv"lntag~. The L\dministrator agreed to take
thc metter te Cabinet which he did with speed. Dr Koornhof
then-indicated that he would welcome discussion with the
churches involved after speaking first to His Grace. The
overall impression gained is that the Minister is prepared to
help us find a way administratively and within the present
f namcwor-k but without ch::m[ing the law.
It was agreed at a meeting of all the Heads of Peninsula Schools
that c1 team be appoint0d to meet the Government or Provincial
Adm.i.ni st r-at ion. Advocat King, 1r I3ettison, and Mr Mallett
agr8ed to form the t~am.
His Grace urged that speed was of the utmost importance as
the »r-e ssur-e mounts.



3.

The HE.admistress re-ported that during the last week she had
receiveJ applications from non-white parents.
His Grac~ felt that a positive indication of the Counci11s
views on this matter would be of assist~nce to him in this very
Jelicete negotiation.

The Reverend Ian Eve then proposed the following motion,
seccn(ed by Mr Wilson:-
"This Council resolves in principle that race should not be
a factor in deciding entry to the School."

Mr Kohler asked whether the parent body should not be kept
inforITed as to the Council~s views on this matter.
His Grace felt that this would be unwise at this stage due
to thé uncertainty of the situation.

2. Nominations for new Council Members:

a) HI' Gerrit Van Zyl, proposed by Mr J Graham and
seconded by ~r P Kohler.

h) Advocate Robin Marais, proposed by Mr D Wilson and
seconded by Mrs M Philip.

HI' Van Zyl's nomin::ttionr-y Council members was accepted and
the Chairman undertook te invite him to join the Council but
requested the necessary personal information.
As the second vacancy was to be a representative of the
Archbishop and only one name had been suggested, the matter
would he considered hy His Grace who had not had advance
warnin~ regarding this nomination.

3. Mr P Kohler requested a mandate for the Follow-on Appeal
Commi ttee to continu'? as presently constituted.
It was 3fr~ed that this should be granted.

Thera b~in~ no further husiness the Meeting closed at 10 p.m.

P'£j4~··~":'~ .
CHtl.IRHAN

?~ L . /97;> .
........... .~~ .

Da't e ,



HE~DMISTFESS'S REPORT

To be pr~sentLd at the ~eetinE of the Council on Tuesday,
8 February 1977, at 7.45 p.m.

STAFF NEWS: New members of staff at the Senior School include
'1lSS- Dour-las (mathematics and science), and Father Kelly (Chaplain,
EnGlish~ History ~nd Diblic~l Studies). Part-time members of
staff ar-c t·rissSarnett (science and biology), t1rs Ryan(Xhosa),
and Hrs Lawson (drama).
\t the preparatory, Hrs Cragg and t1rs Midlane are taking over the
AfrikQans, the latter in a part-time capacity. Mrs R Burnton
has r8si[ned since they are movin8 to Australia in April, and
"irs Midl~ne will replace her ty becoming full-time.

THE_!~T "CENTRE: This com)lex is now completed and we have
moved in midst much excitel1cnt. Th0rc ere 18 pupils in Standard 8
t~inG Drama for matric, and more pupils than ever before have
ni:!questedlessons in piane, and other instruments.

The Art section is spaciou3 and very comfortable, and the old
I\rt room is be i ng fully used as a visual-aid r-oom,

~rs Gillham now h s a permanent home for her reading machines and
lessons ar~ beine held re8ul~rly with slow readers.

FOU}U? ..E)' 1 ~ DA.Y , F'~IDtY Il FK.RUl\RY 1977: After a Sc r-v i.ce at
St Savi..Jur'sChurch 'lt9. 30alt) His Grace will Bless the new Arts
Glock after Hhich tea will he.; servt.!dfor visitors and pupils,
and th~ senior school will bu op~n f0r inspection.

sporT: Tho first t 'rm prcmi~cs to be a full one with Interhouse
l.ndInterschools tennis and swimminf contests.

0v~r [~~t~r, Miss Kahle is t,kinC 14 senior girls who show
in"tut';stin s:;;ort,on '1 p"'lkin.cholid y to Knysna. They will
t r.vel in tl1~ School Lus ml' !-fissKable Hill be joined by
0th~r m~mb~rc of staff 1nl their husbands.

The n~w school y0ar has st rt~d well, and the pupil-intake lS

'3ratifyin[:.

\ctual Numbers for
4·fh~f(;rrl-1976

Actual numpers for
1ft Term 1977

lS76 4th Tcrm 1977

39
32
34
36
32 173
34""
31)

19
32
37
30
38

~_L42

415----_ -

Ir)

12
18
13
9 62

1st Term

DQ~y B_o_~_r_d_e_r__s_

32
34
42
32
36 176

11
18
13
9

12 63

.P..~.___ _ TJoélrd2rs

7
12
3
9

30
24
35
32
28
43
38
46 276

13
3
7
3
3
1
1

1
1

33 31

9S--- 452 94

510 546

SCHOOL = 66 Junils



THE ENGLISH CHURCH SCHOOLS ASSOCIATION

HERSCHEL

CLAREMONT 7700

j_'óE QU!~FTERLY HEETING OF THE COUNCIL WILL BE HELD

PT HERSCHEL IN THE LISRARY ON

AT 7.45 p . m.

\GENDl\.

.L. Jv1 inutes to be conf i rrned

Quarterly Meeting held on
?riday 26 November, 1976.

2. General Purposes Report.

3. Reudmistress's Rep~rt.

L~. ?inancial Report.

S. Any other business.



C'JH~lITTEE FELD 1'1.'1'

Present: Messrs C J nettison - Chairman
N Chanman
J Graham
P KohLer
1) K .,\Tilsnn

f'lE:s-:aml?'s,T 'l'e ',later'tIlauoe,ti Philip)
Dr ~ I Silher~auerj H~admistress.

~r lettison opened the mC2tin7 ~y con~ratulatinr the Headmistress
on the excellent 1atricul3tion results.

The Inl;etin",;w,::>,sconstituted as an en Lar-red General Pur-oos es Committee.
The G P had ""'00na skod r-v Council to make recommendations for the
formation of su]'-co~mit~~cs an~ a restructured Executive, and after
considerahlc discussion thc f oLlow i.n« recommendations were formulated:

1. 'The Executive Cernnri ttee should consist of Chairman, Deputy
Chairman, Treasurer ~nj Secretary, and the chairmen of six
sub+comrnittees.

2. The sul ·commi t t ees S:10Uld he respons i!-,lefor the f oLl.owi.n« areas
of acti vi-LY:-
a) FinancE. commi 'ttee - hu-1'''2t;fees; investment and

denloyrnent of develo~m8nt fun~s; salaries of aca1emic
an': 10mcstjc st~ff; ~ensicns.

~) A'hninjsrr-at ion comm.i t tec J..cr.:l.lna tt er-s; insurance;
statistic ..sL information; ~ur-sar' I s su'<-commdttee of
~SGOCiltion of Priv3tc SchooJs; trans~ort.

c) Educsrt ion cornmittee - staff ma t t er-s, rCf'lrp.sentationon
thu tssocjRtion of Private Schools; JM~~and Senior Certi-
ficate; schol~rshins ard ~ursaries; nursery school.

d) Devclcnmcnt Committee' all ~uildin~s; rrounds and maintenance.
c) FuncLi~~ CODmittea - te assist with school events, and help

with any functions c áL'l ed for ny 'the Pu' lie Relations Committee.
f) I ut lie p("lI~tionsComrrdtt ce - should he creatively concerned

with th im~ c of the sc~~ol; f011ow-on of Hers~hcl npcal.

The full Council, tlc nolicY"m~kin~ instrument, meets four times Cl.

~re r . T11....Fxceu ti'Jf'> shou lrl meet once in e eh of the other months of
.hc ycar , crr'ttinl'TT")"'ccmreranu Julv (i,e. lTanuary, t1arch, t, ril,
?1:ty,/,u"'ust,OCTO} er) anr~ shou.l.dr ce ive r er-or-t s from the eha i rrnan
of the su!, committe G.

The 5uh-committ_es sh0uld meet !lS oce?1sion dp.mands, nut would pro-
1-'ahlymeet For-ma Ll.y rt Le ast ono e a ouarrter . They should ne ahle
to CO··0;:to·~h'..)rs\117hoar-c not memr ore of Council, t o help them in
any specifjc activity; it WR8 o;.wreedthat this eXl)eriment should at
Lce st be. tr i c"l ou t .
The mec t i.ns ~clt that it HilS Lmr-or-t arrt t he t the office hearers of
the Executive Commi tt('~ an j th....cha irmen of the su -committees should
feel a, Ie to relinquish their rcsponsihilities after a year if they
wished to de S0, ~nd that each ap~ointment should automatically come
U? for review at the first mcctin~ of C0uncil every year.

'Mr Chapman t-r-or.o scd and )'1r Cr-aharr sccond ed that .r J'e t t i son should
continue as-Ch~irm.=tn of the Executive Committee and that Mr Wilson
should ~c Deputy Chairm~n. The meetin~ were in un3nimous a~reement
and furth8r noted ~~atcfully that ~r Lon~more would continue as
Treasurer and ~rs Lopgie as S~cretary.

It remëlinv:l for Council tG c0nsider thc sur-committees and their
r-esporisLh.i.L'it i cs ani to aripc i.rrt cha i.r-menand memhers to serve on
them.

There Icin~ no further nusiness th" meotin~ clc~e1.

CH'\IRM!J~ .......................
Date



'1INUTES 'lF 'I, S1!Ecï!\t HEETINi~ Of IHt HERSCHEL U.roflkiL

HELD AT HE~SCHEL ON TUESDAY 14 DECEM~ED 1976 AT 7.45 PM

Pres8nt: Messrs C J ~ettis0n in the Chair
N Chanman
1·1[ Lr-ngrnor-e
"R. K ~ Wils''ln

The Rcveren~ Ian Eve
I1cs'lames,M L0"a;ir;5

J Tc Water Nau~e,
~1 Philip.

Dr ~ I Sil}er~auer

\rolo~i~s:Mcssrs J r0rton, J Graham, W Marshall Smith, J Mudge,
His Grace the Arch~isho~ of Care Town.

'1r !"ettison took the Chair. Council hai met for the par-t icu Lar-
Jur?osc of reconsiderina the ~rantin~ of sister discounts in
v i.ev of the fact that thcr-er y ~ un-ter- the present system of
iiscounts, the sch001 woul~ forfeit Q10,000 in fees in 1977.
~r L0n~mcre reported that, now that the num~er of Jupils for
1977 was known to ~e 539 ani with the new increased salaries
to ~e ~aj1, he coulrt huj~et for a surplus of Rl,348 for the
yta~ without allowinf the sister ~iscounts. This was a very
sma l I mar z i.n .

There hRf not yet ~ecn any formal announcement to parents that
the <l.i scourrts IJOulr'l1,e --:;rante~, }out ii.ve families were
ac cus-tomc d and oxpec t i.nr- to receive them.
Council 2"rced ~fter much iiscussion that it must re"retfully
rcscjn 1 the previous decision to "rant these iiscounts. Those
~lr_ady rpccivin" the rehate ~hould have a Dersonal letter
info~minr them that thc cate7~ry of Rwar~ had ~een chanved and
aski.nr: trom to pp Iv therefore to the Counc il's suh-commi ttee
for ',ursarirs, scholarships ~nrt allowances, for a continuation
of their ~llowancc.
Th8 '<ur sar-ics su +comrnit tcc had, at its first mce t i.n-; , allocated
~O ~950 0: ii.s bud=c t of i'9 ,2 5(j. One Scholarship of R200 and
thr se oi ~5') c: eh ha 1 'l-lccn cc ido.I upon r ut the recipients ha 1
not y ot l een 110 t i f i cd . It was ufl:reedtha t these wou Ld r-e awarded
~t th~ ~nrl of 1977 for the first time, and that in the meantime
-rn annour-comen t wouLd he rna le '::0 the s choo l, to the effect that
th�..!ywere i"o rc avai.La......Lc , Th" sut=-comm i ttce wouLd nN1 Hork on
the r-as i s the t thr::y wc uLl not exceed Rg, 700 for 1977 .incLud ing
the nlLowance s to the five f]']J1ilies th-'lt mir-rhtre-apply for
Li s courrt s .

~estructurinp of Council
ft w~''3--;-1f-recêf''hvl1cm~crs that too he-avy a wc i.gh t of r-e spons i r-Ll Lt.y
and work rest0~ on a few people, and that difficulties arose for
the l leadrn istr-css ani for thc 0eneral administration of Herschel
:tffairs jf these kcv peo~l~ were away or could not he reached.
'ir Wilson thcrcfore~p~op;sed, and Council unanimously a~reed, that
several s u'v-oommi,ttees shou I-I !Je for-me-tHhich vrou Ld spread the
loa~ more evenly amono;st all Council momhers. The ~ P woul~ meet
in Janu·].YlYhe fore th�.'start of the term to formulate
reco~ncnëations to Council.

L2.nd Excran"e
The 'I'own C12rk, ~1r Heug h , h ad referred '1r I'e t t i.son to the City
Engineer. lIe h~rt an a?poin~ment to see the Assistant Town Planner.

FoJ 1(~r~_~0n_~amraign
Councll were please1 to hear of R5000 pled~ed to Mr J Lo~~ie.
~1r Lon zmcr c reported +ha t he had sent a s rxeoi.a L letter to those
who were 4 months in arrears, so far without results.

Ther-e was no further 1jusincss Except to w i sh everyone a HaTlPY
Christmas.

tgiAA. . . . . . . ... ~r;).. .. . ... .. . . . . . . ... . .CHAI1"\M.t'\N
Date



THE ENGLISH CHUFCH SCH00LS ASS~CIATI~N

A SPECIAL MEETING OF THE C0UNCIL WILL DE

HELD AT HERSCHEL IN THE LIB~A~Y AT SPM IN

WEDNESDAY 15 DECEMPER 1976

AGE N D A

1. Feconsideration of 1~% discount for sisters.

2. Information nn Follow-0n Campaien.

3. Su~gestions for opening of Art Centre.

4. Further inf~rmation if any on Land from
Park area.



MINUTES 0F THE QUARTERLY MEETING 0F THE HERSCHEL

SCH~OL C0UNCIL HELD AT HERSCHEL nN FRIDAY 26 N0VEMBE~

1976 at 5 P.M.

Present: Messrs C J Pettison
J Pr-r-t on
N Chapman
R Gawlth
J Grah-:un
P K('hler
M Lonfmore
W Marshall Smith
J Mudee
~ K ? Wilson

Prof E 13 Dowc:le
Mesdames J Te ~'laterNaude, M Philip

In Attenc3.nce: Dr B I Silher'hauer, Headmistress

~pologies: His Grace the Arch'hishop of Cape Town
Rev Ian Eve
Mrs q Logcie

In the arsence rf His Grace, who was attending a meeting of
Synod in Grahamstrwn, il' Pettison took thc Chair. The minutes of
the quarterly meetin~ ~f 10 September, and of the special meeting
o f 13 Octoher which h::J:1heen circulated to membar-s were signed as
correct.
There was rli scussi.on as to the most convenient and effective time
fer Council meetinfTs to he held and it was ar;reed that the next
meeting should he at 7.45 p.m.

ut ~f the Snecial Meetin~ cf 13 October
owances, -ur's arn.es 'In'. cholars r.p s : t was agree that the

sub-committee w-"'uldmeet shortly. C0uncil was dismayed to learn
that the allowances for sister discounts would amount to RlO,OOO
for 1977. The decision to grant them had been taken only heeause
the mount invnlved was thQught to 'he small - not more than ?750
If it was not tOG late t~ go tack on the ecisian, the matter
should be r-e-icon si der-e-t hy the General Purposes Council.

JMD and Senior Certificate: Dr Silherbauer reoorted some annoy-
~nces with the Matric papers, particularly the Maths paper. The
ryrivate schools were nlanning to protest to the Joint Matriculation
~oarj, an to write to the Association of Private School for joint
acti)n.

With regard to the aGmission of ~lack pupils to the School,
Mr rettis0n had not yet been a0le to effect a meeting for discussion
with His Grace as hath had heen so often out of town.
Mr Dettison hoped to arrange a meeting soon.

~atters arisinp- from the minutes ~f the meetin~ of 10 Septemher.

Land Exchan1e: Mr Bettison and Mr Marshall Smith have called on
two more of the landowners af fected hy the proposed exchange, and
they have agreed in principle tr the exchange. They will now
~rrange to see Mr G Heugh, the Town Clerk.

New Buildings: Mr Dettison felt reasonably sure that the buildings
could be suhstantially finished hy the time of the prize-Riving.
They would certainly he rea y and furnished f0r next year.

~pening ('fthe Arts :lock: It was aereed that the proposed Arts
Festival should coincide with Founder's Day, prohahly on Friday,
Il Fel.r-uar-y , 1977, when the new Duildinr.;smight be blessed hy the



\rchbishop and officially opened. There should be another
Dublication of the newsletter to coincice with the re-launching
of the Herschel Apneal, which would g;ive notice of the Festival
and show what we have achieved so far.

~inibus: This has arrived and is proving very useful indeed.

GENERAL PURP~SES REP~RT:
The Commlttee has not met since the last Council meeting,
mainly because ~r Pettison has been out of town so much.

New Classroom rlock: It was agreect after discussion that, as in
any case no decision t~ g,oahead with the prGjected block could
~e taken until the City Council's decision on the land exchange
was known, Council could postpone a decision en whether or not to
proceed until it was in a tetter position to judge the economic
climate and our collection rate f~r money from the Appeal. The
escalation rate in huilding costs is presently about 1% per month
and if in view of this Council decides in a few months' time to go
~head without yet havin1 collected the money, bridging finance
will be needed. ~r Chapman sai~ that in the event of such a
1ecision hri~~in~ finance would be available.

Dr Silberbauer sairi.the school could mana[T,enext year without
extra class~ooms, alth~u8h the differentiated syllabuses required
extra staff, and therefore mQre space in which they could teach.
\ good staff) ~hich thc school h~d at the moment, would CGoe with
the accommodation available, tut she felt stronp;ly that thë
school must increase staff salaries in 0r~er to retain the
":>resentrnemhp.rs.

FINANCIAL nErl"\~T lvfrLorigmor-e ' s report had 'heen circulated to
members. He now explained the position with relSard to salary
incrcases. Ac n~~scnt the hud~et allowance for salaries for 1977
is R254 C~~. If all staff were to ~e put ont0 the present
Government 1 as i c scale, the increase would amourrt to R41 nc)!'"). At
nr-e serrt new s tafZ member-s are r-e cr-uiteCl on t» that scale hut the
invilious positi~n exists that staff with long service are not on
it be eaus ." they v70ulc1have tG he at the ceiling. However, the
r;xr" s alardcs .c, c.the r- with the sister d.i sccurrts wou Ld tend to
sugge st é' .e fi c, (>[1 nex t year's hudp:et.

\fter ccnGiri.er~~le liscussi~n Council aflroed that the key to
kcepinF, the atten .a~C2 firuT'es hi ,h was ~ happy ann well-motivated
st af f. 'ï'hc Schoo L ha-l nrcducef'la surplus for 1976 and could
»r ohal-Ly contain the dcfici t. Mr Chapman pr-opo sed that Council
should endorse tho HCRdmistress's nroposal to put all staff onto
the ]"'l,lsicGovc-"'nmcnt)976 scale; Counc i I ap;reerJ..

NURSERY SCH00L: A reDort had heen circulated to members hy the
Rev Eve concerning the proposal by the Prnvincial Council Gf the
Cape to ray staff salaries. C0uncil ar;reed to leave the decision
to the Nursery Schoo I ~1ana~ement Committee.

HEADMISTPESS'S REP~RT. This had been circulated to memhers.

There was no further hUQiness and the meeting clcsed.

"1- {>Ilo{ -.. . ......................
CHAIRMAN DATE



HE~SCHEL----------------
FIN!:.NCIAL REP(1PT

Tc be pr£sented tn th~ meeting of the Council to be held
~n Friday 26 N0vemher 1976

a surplus ofThe results for the 3rd term of 1976 show
revenue ever cxryenditure of R9765.
The total surplus f~r the yc~r to date is
fo l l ows : 1st term

2nd term
3rd term

R26150 made up as

R 6221
FH64
9765

R261S0

If we preduce ~ surnlus of RIO,OOO in the final term which does
not seem unlikely we should end the year with a total surplus
'Jf :R.36150.

This figure re~rcsents Boar1ing Fees for 22 girls in the
Standard VI-X for a yo ar-at the new r=rt es so t nat unless we lose
that numl cr of pupils in th = new year ",lf~ do have a reasonallle
marr,in.
From the firures shown helnw it is clear that the reason for the
surplus eoes n0t lie in the containing of 0verheads which have
exceeded budget but in th0 ",reater numher of punils wh i ch have
~tt0ndeo ths scho~l, and if attendance docs fall 0ff the effect
is f~irly m3teri~1.

tNCOME

Tuition end Boardin~
Ext r-a fur j e c t s
~egistrati0n Fees
~(mt Nur-s ery School
Lunches
Sundr'y Revenu"
Int~rest P ,ceived

Le ss Bursaries ct c

r:XPENDI'rCRE

Salaries and wages
Provisions
1)()mesticCharges
Sports requisites
'\dministration
Class Hater'ials
Pension and UIr
Insurancês
tntcrcst Paid
Pr-ope r-ty Exp
B'3.j Debts
De"'rcciation

Surplus

Budget---- lI.ctual

P253875
10500

750
2250
3375
1875

~265664
17438
1242
2000
5508
2955
3156

272625
5250

~267375

297963
5153

~292810

Budget

180000
22500
12750
1125

11250
4500
5250
1875

12000
7500
1500
1125

Actu2.1

190497
22547
1441)8

203
7449
4L~49

7634
2420
q222
6293
305

1233

R261375

6000

R266660

26150



·.. Paq8 :2.

The surplus of P26l50 shoul1 mean that we have generated that much
cas~ ~nJ our cash ,osition should be improved. The cash position
is complicated 0V the fact that the Herschel ~ppeal money has been
flowing in since the beginning of the vear and the following
figures show th0 source ~f cash an~ where it has heen snent.

Source Surplus f0r 1st 3 terms R26150
plus Depreciatinn (which 1233
entails no cash outlay)

Application:
i) ~2ducing Creditors
ii) Caltcx Loan

iii) " Pan '\fricanLoan
iv) Buying Furniture & Eaui,mcnt
v) 8h~ng8 in small halanc2s

inv01vinf ~m0unts to ~
chargc1 to pu~ils

Ccsh ~cnerated from normal operations

Ad~ Debtors reduced hy
Four Schools Trust
have given us

Hers~hcl~eal
Expensus rf ~pneal naid this
year

P~id 6n Arts hlock this year

C~sh collected from \~~eal

Improvement in C~sh position

Mad'3 Ul of -
Position ~t 31.12.75 /ngt~rdr~ft
Positi~n nt 30. 9.76 net creiit

~27383

7486

7725

P42594 R42594

R13235
211
250
5426

1486 R20608

21986

32103
49882

81985

120577 38592

60578

'R17,)77
43501 60578

Th~ net surrlus at this sta~e from \ppeal Funds is ~38592 hut we
will rroh~~ly have to s~end another RSOOOO before we arc finished
Hit+i th8 Ar-ts block ano obvi.ousLy the '\ppealwill netthe r.enerating
enouah by the end of the year. ~lthough the appeal will continue to
gcner~t. cash for the next five years it is clear that until we have
c011eetc0 ccnsidcr~~lv more we cannot contemplate proceeding with
more ~uillinr,oDerations.

The Appeal total is now n348781-74 nlus money raised from the
hieyelc raffle of P1577-70 and 3ifts jn kind of ~1500, making a
total of R351859-44.

~1 J LO~JGMORr------ ... _ ....... -
8 Novcmher 1976



Mn1f}[(i\NDUM TO THE HEPSCHEL SCH'!'1L COUNCIL CONEPNpTG THE

HILL NURSEf;.Y SCH00L (Council Meeting : 26 Novcr:lher1976)

To ~ssist t~ose members nf the Ccuncil annointed recently,
some informetion given last ye~r tn thc C~uncil is repeated
in th8 initial par3praphs helow.

The Hill Nursery Sch')nl Has est~rlished in January, 1972 hY a
d~cisinn 0f the Berschcl School Council, in premises owned by
Herschel Sc~ool to which the Hill Nursery School pays rent.

It ~as estatlishod to act ryrimarilv as ~ feeder far the Preparatory
Scho('l. In accerdance ~ith nroper-Nursery School practice, hoys
wer~ accspt�d into the sch001 to rive sn~e mixinr. 'Jfthe sexes.
Initially ttere was a verhal agreeMent with the hS3dmaster of
W.P.P.S. thet the Hill shou11 also he a feeder far his school and
H.P.P.S. shculd support the Hill in whe t eve r- wav ",,)'ssi»le., It
anD0ars, hrwever, that this arranrenrnt never reqlly got off the
~round. But the Hill h~s remained a mixe~ sex schoeI, in contrast
~,;ith, f'"'rexamp Le , the; Nur ser-v Schor 1 attached tn St Cy pri an 's .

~lthou[h estahlished an~ initially funde~ hy Herschel School the
IIill is ?n 2uton8~OUS hr~y, ~ith n0 le[21 or statutory links with
Herschel in its constitution. This autonomy was 3 condition laid
dnwn hy the Prnvinei~l Dc~artmdnt of Ecucat~on whan granting a
suhsidy f'Jr e~ch child in the schonl, and is a coniition laid down
~y thu ncp~rtment fnr all such schools.

The Hill is con t r-o L'lcd thcrcfrJr2 r-y a ~,fan'1.!!ernentComm ittee of which
the H~rschel School Chanl~in h~s r-ec the usual Chairman. The
Sch101 ~nd this Com~ittec ~r~ gOvern2c hy the Schonlis Constitution
,-'nr1 17 u Le s �

'T'hercis) of C0urse, .,very cl~sL link 'lndmuch liaison between
the; Hill nnc' Horsche L, l<7itht c P.eac'mistress of Herschel being on
thn ~';::l.né'n;~mnt Cornrnitt oo , cm"! th\:.::Conm.ittec has been coris ci ous
0f the purprse of the Hill's f~un~ation.

Last y ,lr~ the Pr-r vinci tI C(uncil nf t he Cane pas sod an Ordinance
m.iking it :,cssiJ,le r nut's ry school t cacncr-s to he T'n.i~ by
't hc Pr-Ni nCE , and ~ deci si0n al1()utthi s h :1S lately hC0.n made hy
tl lIill '.n·rement Committee.

It shou L 'henot, (1 'tha t i n terms of the Pr-ov irici 1 Cr-unc i.I.' s
circular lG/1976 th~ decis inn '1.S to wh-vthe r' to accept such an offer
is the r-esj-rnsi.bi.Lity of t11<2l'\::"n:'lfe~~ntCornmittce of each nur-sc ry
school and rrav he made "2f )r0 the start nf each year's gnvcrnment
fin m ci.eI y. ar. One: the decisicn is m:1c1C"'n~ conrnuni czrted to the
D:,,)l.rtmc:::ntthe: Hn_nr1;(>mcntCcmmi ttee cannnt r-evoke it.

If the Pr0vjnci~1 Council's ~ffer is nnt accented th~n the
nosition c~ntinu!s ~s ~cf~re, with a su~sidv ~aid fnr each child in
the schoeI. 'T'herch~s heen n~ gu~rantee h0~cver that this subsidy
rcr chil' will either increase over the years to cone with
lncreasinp cXDertrtiturein a nursery school or t~at it will in fact
continuu inCcfinitelv.

Sh~u11 a nursery schonl ëlcccnt the Provincial Council's offer on
th~ other h2DC1, th~ Council will eppoint two memh_rs to the
>hn 3.~ 'ment Cornrni 't tec of cvch sc},001 therefore ensur-Lng a closer
c~ntrol 0v~r the Sehnnl, 3.n'ten.chcrs will he ~pnointed and paid
hy the DG~Qrtmcnt fnllnwinp the usunl re~ulatinn governing this.

The Pr0vincial C0uncil's 0ff8r ~es c0nsidered at length hy the
Dill is.N?n2femcnt Comnrit toc 1"l8t year an _ at 2. mce ti.np in Harch
1976, lt Wé1.S f LnnLLv m.i.nutc.' th"1t the Comm i t t cc hal deci.ded not to
orrt fnr thc Cl")uncil's of fcr- "1ttha't t i.mc, hut "to reconsider at the
rmrl of 'tho ye rr , h-iving car-e f uLl.y obser-ve d t,]h1.thuopcn s in relation

tC' other,



tn ')th._;;r3 similar, schoo l.s .- "caring in rn.i.nd 'that tf1('Cornrni,+t ee
thinks this move ,,7illjefinitely bave t" ocme i :' (qucted from
Minut0s of 1.3.1976.)

The Corrunitb.e hos nov r-econ si ócr'cr'the decis ion after o+-t ai.ning
Ln f or-ma't icn from otho r- schools (,~penr:ix (IJ.

It h~s ~eci(ed now to o~t for the Provincjal Council's offer for
the followinrr re~sons:
a) investiSctions shOv1 little interference hy the Provitlce in

in1iviJuel nurserv schools who have opted into the scheme.
b) most nursery schools nu~lifier to co s" in th~ Province have

ort~~ for the sehem2.
c) No gu~rantecs hav~ f1RCn given hy the Province that the

su~sidy system will in~efinit01v continue nor that the
sutsi~y will ever inCre3SQ.

d) ~ec~nt Provinci~l regul~tions for the control of nursery
schools epply hoth to suhsi~ised and tc~chcr-naid schools,
i.e. hG whn ~ays the ~i~cr is callin~ the tune, however
the payment is ma~c.

c) TGach~rs s31aries ~re much the greatest ex~ense at ~rcsent
in the school bud~et (s~e }nncndix B). ~~ they in~rease
to keep r"u~hly in line with Z0vornment sal~ries so the
f aos incr'"'-=!se(12J-% f r-om th ~ r-cr.inninr;of 1977 ).

f) Herschel Schonl h~s ~st~hlish~? its own nrc-school classes
to ~nsurc cntr~nts for th~ Prer~rd~')ry Sch001 n~ no lanfer
Lr oks to t le Nursery SChC01 as .1. nrerpquisite f cccer .

r) Such nr-c- seLect ion of Lvt er- Hersche I entrants as may r-e
~ttcmrtU(' in consijcrin~ nursery schnol entrants, is, in 3ny
C~SC~ not ~ermiss~~le 0ven at ~rcscnt, ~ccause thE nurEery

sch 1 is sU~8idisc( y th~ r.nvcrnment and could, if hrou~ht
t thc Provi nc "s rio t i cc, Le ad te"'i1 vd thcraFal of the
sulsicy.

h) 'Jr) mor-e j ndc+e nc anco in thu future élTmnars ljke Ly for the
, SUl .s i, li.scc'<chi I 1 I school than for the t0C1cher-T)aid school
cxccrrt f'c r chc t.wo r"'vcrnrnt.::ntnnrointccs on thc 1ë\nar;e~ent
r; J(1mitt._;, "'n' for th Hill thjs Houl h:1VC mC3.nt acceptins
r""si'onsH:ilitv f'o r r Lrn-vs't 1.14000 in teachor-s sa.ïar ios in 1977,
IJi tho ut eriy r-c al, ')('nrf it ()f incepenr! nce.

I t 1..;r~S in t~(' lir+rt n F the 1.·hnve, t nur-e f or-e , the.t the Cornmittec' s
incision w~~ mJ~C t its mcetin~ on '''v~m~cr 8th, 1976.

'I'he C -mmi.ttc u he: lieves it "70ul. )C cour t eous however- to receive
the vi~ws I'"\fth~ Herschel C1uncil ahout its decision before
c0mmun~c1.tinp with -~I' Provinei~l Cl'"\uncil,hein~ conscious Qf the
f'ac t th'"'.t it pas f H ::'schcJth.,t the Hill V:1S hewn ann of the
close concern and interest the HerscbcL Coun ci 1 h as shown since
thn HillIs foun~~tion.

The Corrunitt..u the r-e for-o kindly r-co ucst s the HerscheL Coun ci L tn
commun i ea+o its v iows t" tho Che i rrnan of the !I{;:map;emcntCommittee
1S Sjnn ~s rcssi~lc "lfter th= Council's n~xt m~etin~.

P\~vr.r~nJI:m Eve
CH\IRr1.N
~Jll.n'lr:;ementCornm.i,t tee, The Hill Nursery Schoo l .

\tt~ch8 '. ~rpcndiccs ~ ~n~ R.
0nc crpy 0f the \nnu~l ~~nanci~l Statement 1975 for Chairm~n of Council.



'\PPENDIX .
" 1

'I'hcfclln'7in~ is rt''''ortori how l\TursorySchools in the C"l"T")e
Pr~vincG h~vc rc~ct~rl to hein~ un~or the ncr~rtment of Education.

Schcols that ~pnlie~ f0r the Govcrnment ~r~nt ~t t~0 ~erinnin7 cf
197 G Y''':;CL i vot tl1eir first Ln cre> s= ct teacher's Day from tl-J·,:DeT)art-
mcn t ".Int h.: 1st Octot'3r 1976. Th» comments f r-ornpeople thst I
c0ntact~( ~t three Nursery Schools w~r~ therefore only ~ftcr one
morrt h cf 1<d.ne;un+c r- tho Denarrtrnorrt's nP,T·rsvstem.

~y l~u~ht0r at the ~~lmer Nursery School, Port Eliz~beth, who has
ha: thr~~ years cxpcricncL ~s ~ Vurserv School teacher, foun~ that
~s fRr 2S this sch~ol was c'ncerned, thcy ha~ h~d no direct inter-
f~r2ncc from the DC"T")artment.They were ccmrlyin~ with the Depart-
fficlnt1src~ulati0ns which stat~ that tho childr2n have to have
~elirious instructinn, which thev h?vc not d~nc ~eforc. This
2nt~ils rea4in£ Bi~lc St0ri~s each cay. Preference has to be given
tG chil~ren qnnlyinf f~r alffiittanc~ to th? ~urscry School, who will
~~ ~tt~n(ina Primary School the followinr year. ~s most children
spend twr yc~rs ~t ~ursery Sch001 they jirt nnt sec this as being a
"T")rnhl~m.~ll tc~ehcrs were ~cl~~hte~ with the increase in salaries.

'1rc r an cy Cl?.rk) . "'i.nci"T")alof the Kildare Nursery SchoeI, was very
h~Dry with th0 now svstcm 'n~ s~i~ th~t like any Government school,
'Jy' fcro....;ncc110uld ')-oP, r-j veri tt')un+mar-r-i.r-d tcachcr-s anri 'that all
v~canci8s h~~ tn he ~~xettc~ 2S from next ye~r 3n~ that teachers
~ust b. tilinrual. 'T'hcD~"""2rtmcnt had sRid th0y ~oul~ h~ve a
r,_nl";SLnt1.tive '')TI t1l!Nur-ser-y Schoo l Comm.i.ttcc , 'l)utas yet riobody
~~: ~t+L;n 8~ flny mcctinrs.

'Ir S linslurv, rh~irm n of thw Lee Nursery School, c0uld only sin~
th_ ~r,js'c ~f t~G n w systJm. His staff w~rc hap~y and the school
IJ" f i n-mci.v.Lrv fr 1.:;ttero f f und thcy wer-e :1,l)18to spew! more on
LI lvwinf th 8ch(,01 n ~ on 1)uyinr;n<.;V7co ui.nn nt .

"lee 1 'inL -:: h· lunser-y Sch')('l".ssocio.tion, 75 schools h"l.d
.,,li '"InJhar' ~oen ?.cc..;ntc1 for th i s new sch nne out of a
) '~<J;1·1130 lJuY''''(.:;rySchr oLs in ·tl-J.'C 'lC Pr-ov i.ncc: . 'I'h is means
th:-. t c,.:C't'l1n schoo Ls li1 nr t ,'Yl")ly':0r' var i.ous ncc son s ; some
~_ln th~t th~ dchnrls cj ~ n,t cnm~ly with G0vp,rnment re~ulqtions
....f,r's l.C(OU te SDl.C ct c H2S conccr-ne d , ani r.t hcr-s, like t.1C
Hill? f· Jt t~ev wnul~ rather w2it 2n? sec just what this 'take-
")\1 �. 1'" 'jc' in fact +nvo Lv, .

irs .~ Flr2 'iLcy
Ccmm it t E '~emrer
Thu Hill 11n"l.aCmentC~mmittee.



APPENDIX

The H7:1's FinaDci~l Position nn the hasis of th~ Prasent

?rrvinciel SUDsi~v,

EXPFC'TED ESTIM\TED

PAY1'1ENT 1976 1977.__._-
Pc..tty Ca s h 975 1000

Sa.larics arid vJa[jcs 11620 13920

\2nt 3000 3000

'1ilk 350 350

Bank chdrr-c's 90 100

Cl.:lssrnorr mritcrials sn 150

('lc:aninr; ·:1n(l r~nairs 240 300

St::ltionF'ry 125 100

1',1,"lhIn" 140 140

IJ).r~UT"-,n cc JOO 100

G-r1en 2(' 30

extr
'" 55 80-- ---

16765 7Z1C)270- -_

:3..._:._c-..·jpt. s .

'!:'8~S
12672 14256

G ve rrimcrrt Sul s idv 5600 56()Q--_
118272 ~19856-_

"JOTE'

~) Nu~hcr of chil~rcn in 1976 ~n~ 1977 = 66

(the ~axjmum normissille with th0 "r~mises)

h) Fens will increase fr0m R48 in 1976 to
R54 in 1977,



H..!;RSCIIELASSOCIATION

HLADMISTRLSS 'S Rlï;PORT

To bo presented to the Meeting of thc C uncil on Friday
26 NovembGr 1976.

Staff News

Two members of staff will be leaving at the enu 0f this year.
Mr. Thomas (science and mathematics) returns to the UK and
Mrs. Bester (Afrikaans at the preparatory) has resigned.
Replacements fnr bath theso posts have been fOUIÓ - Miss J. Douglas
(science and mathematics) and Mrs. P. Cragg (Afrikaans at the
preparatory). At the beginning of the fourth term Mrs Popham Smith
asked for unpaid leave. Some mo~ths age she fell ~nd injured her
arm and hand, rcsulti~g in surgery. She is visiting a sister in
TIhodesjo but feels that she will be unable to return to teach next
year. Mrs Popham Smicn has been at 1erschel for 23 years. We plan
to sayan nfficial goodbye on her return from Salisbury.

Miss A Harman has be n 2ppointcd a fulltime member of the music staff
and roplacc~ not only Mrs P. Snith but also Mrs Vera Hickson who was
until this ~erm part-time music toacher at the preparatory school.

'I'he Reverend and Mrs Lr i,cKeLLy arrive by aea on 13 January and we
look f or'war-dto welcoming them. Mrs M. Philip hns l,een helping to
find ac comodzti on rOl: them but as yet has not mnnaged to find a
suitable fl~t. Sho wjll no douht have something to re~ort tn Council
at this meet; I~;'

Next y~n.l.'jt vliJll)('nccesaary to have three s tandar-d 8 classes - two
ac ndomi,c rind 0!1l' sma'l L pr nct.Lca) group. Other cLanee s ar too
c rowdo 1 fa' sn t i.af',ctory Lab oi-rrt ory work und t n« Biology groups in
stfuJdnrdB 8, 9 Bnd 10 nr' huing redivided intr setD a~ is already
done f'o r mrrt hc.n x t Lc c, 1'hj,'JcJ:lVj_SiOl1 bas b0Cl1 pe.di.nG :or Geveral
y oars an d n c P(3S' til t oe th appo i n tm n t of a p"rt-1.:imeBiology and
Scienc . t(.;,tL hel' ..Mise P ~ Bar.� tt. r~he is an oLd lkrschelinn who has
jnut compLe t.e d hc � Honours dl: UlOUOB anel is cu rrentLy ct udy i.ng for a
Mnst r's de["r'e.

hosa will be .i.nt roducod in S t andar d 6 ne xt year by Mr::::. S. Ryan.
Drama flndBibljcal St~dics ar. being studied jn Standard 8 as
mat ri.cuLnti.on cub j ect s as fro:n 1977.

Matriculation

The mat~~cul[\tion cxa:njnations have begun and S0 far the papers hnve
b ocn feil, VJC) do no i r';T2ct good results this y cnr as not all
matt'iculent~ have worked consistently throughout tne year. Teaching
to the new d1ff0rentiatad syllabusses has been d~ffic~lt and at times
confuEing for staff.

Other News:

Scbool Bus A I1ne new 15 seater Gchnal bus has bC0n acquired and
-is·boii.-.g-re~ularlyused.

01'1 tho aportaff ,Id vJehave been active and five preparat or-y girls wer-e
chosen tr) rpplC1ent WC3tern P~ovince in the Interprovincial Schools
Swimming TO~jnament jn Blo,mfontein.

/2
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Arts Block We look forward to moving into the Arts Block over the
Xmas holidays. We hope it will be completed by the builders' holidays.

modation at Senior Gchool: Although the ne~ A~ts wing will
provide ideal teaching condiTions in the Husic, Art and Drama the
Senior School still lacks accomodation and space. ~oise emanating
from the swimming bath now firmly., enclosed by the science and Art
wings, is most disturbing. The typewriting room, although well
equipped, is too small. Mrs. Gillham needs a room for carrying out
her speed-reading classes and for day to day remedial help which she
at present conducts in my diningroom. The classrooms remain congested
and the office accomodation is inadequate for efficient administration.
Staff at the Senior School are working under difficulties and to me
it is obvious that because of these conditions they are severely
strained. The pupils lack space for movement in the cl&ss~oom
situation and the safe storage of books is becoming a ?roblemft
Serious thought will have to be given to improving the above facilities.

Numbers:-_._--~
A list of pupils who are leaving at the end of the year ia attached
to this report together with the reasons, as far as they are known
to me. As Council memb~rs will see from our Actual and ~stim&ted
numbers the situation for 1977 still re:nains reasonably healthy, and
if no other pupils arc withdrawn, we should have gained a further
20 pupils by the beginning of 1977.

Actual Numbers for
4th 'I'erm1976

Estimated Numbers for
lst Term 1_97c__~__

1976 !+th ~' r-n 1977 1st Term
DUI Bo ar-dc r r DaL- Bo ar dc r a~ ---_._--_.
39 10 Std 10

,
~ 10

32 12 9 3? 19
3lt 18 8 LIO 12

36 13 ! 31 9
32 173 9 6~ 6 37 1'74 1~_62 __

311 7 ~) 28---- 12
30 12 4 23 2

19 3 3 34 8
32 9 2 31 2

37 1 ~8 2

30 1 Sub A 40 1

38 1 B 36 1
22 24~ , 33 PrePrëp ~5 265 0 28

415 95 439 9l

510 510

In Memoriam:

I regrot to report the sudden death, due to a heart attack, of a
standard 6 pupil, Sandra Wingfield. The school has been much
affected by Sandra's death which occurred in the midst of the cele-
brations held on the matric's last day. The matric luncheon was
however held and all girls were notified of the tragedy at the end
of the day.

May I take this opportunity of thankjng the Council for their help
and support throughout this busy y ar of Fund-raising.
A happy Christmas and a more prosperous New Year to all!

B I SILBERBAUER

17 November 1976



LEA VE'R.S ~r'lvmllher1g 7 6

Pr8prup. F M~cGillivray - ~~turning to Johanncsturg
n Smith - rin~ncial
eSparks - Fin~ncial
S. Weldrick - Fin~ncial
~ ~h~tnficl~ - m'lvinn to ~icklcfield 5

Suh A' T Cruse - movin~ t~ St211nnhn~ch 1

Suh B:

St 1 r-

St(1 11:

C D'i xon - Finand al
L Grov~s - "Pj nanc io1
C H"'llict2.v- Tl.;vin" 3.\'a 7

T S"-'arks- Financial
FT Thrrntnn - fin"".nci21 5

A Crus0 - m8vinp to Stell~nh')sch
S Grnves - Pinancial
L HoLl i r'I."lY - !'1iVi.::I."'; ?\''::>,y

I fin -1 " Lom,' .- f i.n an c i.e L
B nacGillivrily - rc.turnjnr; to Jh.
T v d Spuy - finJnciRl 7

L Arons0D - rn')vin~tr ~annia
K McCul1rch - trqnsfcrre~ to r"l.nl~.
T) Tl1C'rnt,)11- f i.narici, 11 3

St(' 111: S 1,Cp .. Tl' 1(28 - t r-ansf cr-r-e-ltr nu:..."· an

St"' liT:

Si.. 1 \I:

St' Vl

Ste VIl. S
K
S
J

St ~ Vlll:'1-----
L

1

r "rrnsnn - f~i~rqtin~ to r~narta
S lj. l - rr. 11 ') fc r-rx, ~ te"' Jhh
J Th0rnton - Finlnci 1
(' 'I'oml inson - r-et ur-ninrt te tTK 4

C n iv i "8 - tfJ \,l,-strfrrr1
S L lr. r- nr - t 'I lt ct,-,rfr.r 1

rOlver - tr S~ri ~fi Id
c. v .. r~lrpc - r-ct ur-ni.ng to \Vorcestr!r
D Yo sh - tI) IJ~l 5

R nr~ckM3n - fin~nci2]
n Tomlinsnn - financi~l
1 Knirht - ~ ~n- t) UK
/'l v d ·{:;n·1,. - r-oturn in(' tli PnrcI.!stcr 4

Em l.rv - TO DSG t) ;-c \.7ith tnin hrr.ther
GrlmQc~ - r!turné 1 to llurope
Nel - tr~nsf0rrGd tn Jhb
v (: '~Gr\..J"'"- r-et ur-nc d to T,]"'rcGstr.;r 4

He rw ~ ... f i rian c i a L
Nel - hack t:J !Jl<
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THE ENGLISH CHU~CH SCHonLS AssaCI~TION

HE~SCHEL

CL '\~E1'MmT 7700

TH~.,_.9U:\~TE~LY HEETPTG OF THE CIJUNCIL HILL BE

HELD \T HEPSCHEL IN THE LIBP'\RY ~T 5PM ON

FRIDAY 26 NOVEMBER 1976

'\ G E NDL'

1. Vinutcs to � confirm d

Quartcrlv ~e0tin~ hold on
11 S'ntem cr 1976

3. fea~mistrcss' R~ncrt

4. Financial Pep-rt

5. tny other husiness

r) Nursery ~chool Business.



·n,·HITES 0F 'I. sr-ter-t, 'IEETING OF' TH!: PER.SCBEL S('f.lnnL
-- -- - -------- - ------ -- . -- ..------

at 7.4S D.l1'.

r:OUNCIL HELI' I\T HEPsrHFL

PRESpTT M~ssr~ C T B~tt·s~n
J Br-r-t on
1 Ch -._nm-:.n
T Gr"lh:1IT'
P Kr.hL.r
,J '..ru'}"';c:

T K EI T,';_ls'")D
P'">'} T.:tn "'v
Prr.-f 1: E n'-'<7,l:
>·1.. sr_~"'f"\').S ,TpP''";i

,~ Ph i L:'
J Tc "-:."t r "T,"'_ur ....

In ~t ten :1.'mcc l;:r. PI 3ilhcrhau,-r (He a dm.i s t r-c s s )

11.' f3c>ttj son con ve v d f'n loci s f r-orn Bis Gr""cc. the "·:rchhishor
nn in hi s ~~s n ce t oolc th..: Cb a i r . ,.no Loz i o s wc r , no t er' also
fr-cm ~1r 'F 8..-1IJith, ~'r H V-on mer' , =>'1(: Fr P ~2rc::1);111 Smit".

1inut-s c th o u-ir-t
ci~cul~~ ct tI' m m )r~

~ nf In S~~t~m~·r hJ.~ ~en
~lrn~ ar ~ c~rrect rccl':rd.

th Minut ~: Th r ncr~l
}Uv - :LE" ..,. ..,t 'I' hne;,

?urpn8 S

ut tt' r::-t nt"\t

'\ lL-ttt.C' had 1)' .n S inr rut ry i'-' Il -vlr11c-tr "'8 t no t i f v
1")(1rcnt'- cf the ;ncr~) in F f,l"' Si}' r au I' to Ld C un c i L
th t of Th 30 chilc1rr'1 J :"I:r'nt .....h.c. rriVc.l notic thJ.t
thcy v,7 'r L ��a v; n « et .....n : r.f=' t1)( V "1.', t...:n ·1 I' ' ~ iv in
f(1j" fin,":lpc; 1 ~""'RS()nS, (n 1 'th ~;< nr' Ti10 tlv in tt cDr", par-at or-y
SchC'c'"'l. ;l", ]""11 SD"'}' n TI"'\ t ol;. P ,'Je o f c t h 1" Con f c r- n cc
s ch Jl") an j th. v ::1.11 r ''')or-t C' th a t th- iI' + choo Ls p'r Los i rig
chi Llr-cn f~l' f;''l1ncil11'I.''3.'" ns , T(vr:r1:h'l~')s, Hcr-s chc.I has
))r.c':in s f'":lr lq77 .pi'll' ?5 »un iLs n')r~ them :l't PI' '" n t ,
incl u ~; nr 5 boys for i v "I' ,i n t c C'uh P, f r-on 11ont( rl y.

C n ccon v'1.S .x ....r cs so t' at 0, l.r'~J.... te; J"01; h.t TI )·.7 h "lve rc =chc d a
c ~j Li nr, cf ph"1t tr1Py cr-u Ld T ,"'ly = nr' tll sch-> ,1 11.['ht fin 1

.it s e Lf Lc s in o r~l""rc r-u+ iLs ~u1c('nlv .J.nrl pithnUi: du:" nr.t i ce .
fr C"iJ,'lITl;",n su Tf:C'stcrl t h=rt ,..., ,....nts O;:']l'"Iul~ 1.ccent 1. Ilt.l, Lncr-e a s
h C;'118 it 107"18 in ,.ff ct n ;ncr(~"1s~, hn;_nr less t}-1:;m t ho
c ur-rv.rrt rs tr o f .i.nf La t i ,;'JS Lon > (15 t1' s cho oL continued
t, ) (Iff l' CXC(~Ll.cn ce ~ hut h urfTf'c tha t "'xtréls m th account
shoul~ b li~it8~ J.s much ;'Jp ncc~i~l~. It w~s ?r~Ge~ th1.t the
~ p w1ulr loo~ sor'ouglv ~t this matter a"(1 minimis t~~
1 )J.d Jrl' 1.'.... fr, -=ts; b Le ,

'\.11m·7il.l1cl C) , u:rs 1.1.'; es an 1 Schf"la1"shi TiS
pr-.;;t::; 1't-c'-ïr:-?"rt tOr.l.--:- :rs n~ tl,lC;

~~r ,..,~I. i th had
tvP s r'I is cu s S d j n lc tai L,

Schr.l.-orsfoiTis: It H~S ('Tl~,1 in r-r-a nc+n.l t ho t tl 1." w"s a---_. --~
1. d £:'1.' th school to ff I' s cho Lar s ; 'Jl'> =r.d tlv~t t f't>

s h u I J~c of iffcrinr v» Luc s t'"' s er vr l i.f f nt vur-po s _s.



2 ,

1. 1'11' f.lél0r C'chnl~rC''hi" Sh uLr' he; at the errt r-aricc te> the
Senior ~ch001, fnr ~400 ~~r Jnnum, suhjcct to continurd
p"O yl. vor+ .

2. /vt the r·nC 'If St'lw''1rrj 7) .=J. scho lar-s hir- f')Y' "Q200 Dr-::r annum
s+ioul.c 1). "li'-:lrr'i·-rl,

3. ~ furth~r sum of F1S1 n~r Rnnurn s'houlrl ~~ maj~ avai1?~lc,
tn h ~warj~d in sm~ll '00unts nf ncrh~s R51 each as prizes
in Sl~cific 8uhj~cts - tr ~c d~c~dcd lAtar.

\ll~wAnccs: It w~s ~rrncd th~t 9 linit af ~3000 pcr annum
'3},-r.-1.i~Cr -~(-nur'l(T2t2r'l f(1Y' a1l0P~'ncns, ~n..;1t~c chi Ldr-cn of clergy
shc'lul\.'. r'l t rr' fr:r·'ncn 0ver th: c> .iLc'r-cn of t c acher-s at other
nrivllTr; schno1s,

\"plic.=:ttions fnr -,lloT"lnc S -m d bur s ar i .zs rrue t '1i8c10se;
~9~ticul2rs of the a~~lic~nts f~n2nci~l Dositi0n, an~ the
l.T,7.:-:1r:-',Sshou Ld 1),">rcv5C'·] cl -= -~Cl,v=es»,

\ suh COIT~jtte~ shoule ~ ~n~r;nt~~, as rccomm~n~~~ hy
1r ~~wit~, to h01p t~~ qc~~[istr~~s in al1oc~tin~ fun~s fnr
~lloTJ mCEs anrï f or- r-ur-s lri s . 'I'hc v shnu11 c::1.11 rn th,,' J'ic:'~d-
rri.s t rv.s s for h r adv; c hut sh, 51101.111not '-)3 h e Ld r-e s pon s i bL
f"'r +ho Cr-cis;nns,

The commi t t e c \.I~S p1'»ct __ , CrI'fic:;;-'n('T 1")'" '"rr r;2'!it'h 1.8 Cha i.r-m-m ,
'Jith '4r eh ,Dm;).n 'lnrl "rs Phi.Li r .

Rurs-u'j ....Cl: It I'le: 1.f'T. 1 tll 't D3snr) p ,r "'nnurr SI10ul{' re m.:-d""
'1.V;~[(1.1ï-- for bur-s rri ....-s 1r'1' it 1-1'1<=; SUfl'fTr s t e d 'tha t , s ub j c ct
t 'thc di s crv. t i.on o f t-h c n','it."" c'vi Ld ::h."'u1r1 havo br-ort
-it Iers cho 1 for" l.l 1 st., <I "'Y' 1....f'1r she r .c 111', o I i ~j },lp for
t lJursttr' ,

Sist r' 'je:c0un 'S' Hr '< '11 r T s u.idc o C''''unc;l th-rt , though thc
c;U;rl--(fl1ZÏ1-Y invo l vc-o no t l'rr-" th""f':~ r'lic:;c urrt s had;:>
,..., 1 1.11Cnt i.v- V iLu f ,I' r+ ~,ns 2_'Tr( . -'< to r-c t a i n the
1()!l; ,I i s ccun t on 'tu i t ion f cone! "'''1'] s ub s cn ucn t c'hur;ht0rs
l/f"i Le 111 Il r' "lt schoo L tI') ,tl' r-, rnl); S di s courrt sbou.Ld be
lut-~.,t· for V rv n. t_ I ~o~ it 1.~"ljlrl~ WiT~0ut th ir
1) Ivin 'I'~ Isv f'o r- i.t .

'cc 1">'inr 'to thc dc c i e i n-: t'ken, 'thc ~udr.et su-:r-c-st.c_ for
bur-s ri,-s, "l110.T·,=U'crS 1"''''' s cuo Lar-ah i.r-s v.'Ou1:1 '); as fo110\-1S'-

A11Cvr:tllCL S

9urs"'ri~c
Soh Lerr-s h i'lS

D 3000 D,.r nnriur
35110
2000
Gon
150

Sist~r 1i"'counts 750

P1()()()() ry r 1.nnUï

It 'i,Vlll1d he som yr. irr, lV"H,1 vrr , bo f'or-o t~( Sch:')"l 1·1 uLd he
comnri 'tt or' t o 'the f1111 t ot 11.

r::,-'uncil c xnr-o s s i its th anks to "11" ("1pith fr)r his "l.r'l wer-k
an his] uc i (1 xpo s it i In o f t ( f'ac tor-s invo1 V"" ",



Joint ,Jf2triculation D01.rd vs Capo Senior Certificate
--, ---------.- --- -_.- ---- ---_ ..._- -

~he question has once ~~ain ~riscn whether our Durils are not
rylaced at a 1isadvRntag2 with rpgard to accc~tance into
selective f2cultics at the universities hy their having to
r'lri te the J),~B cxarri nat i.on . erid v.7hc;th'2r or not t"!l.e School
shnulrI crange tr nriting the ('tln~ Sonior Certificate.

'1r BI...-t t i ec-n r-cnorrt c d on .-:~memcr-eridurn f r-on t ho I\.ssociation of
Privat~ Echnol~. T~js st~t~~ that thn JMB system of moderatin~
t.h.: r-s s uLt s to an Elvorags ,(:.!rf('rmJ.nce c ach y"qr r-e i.s e d the
st2njQrd unnatur211y, 3n~ thL ~cmor~nrlum r00u2st~d a national
1.n~ unifjn~ svst(~ of 2y~min~tion 2nd unjv~rsity entrance. The
'1inist~r for ~due0tion had r2pli2d that t~e Gnvernment was
unwillinf to rcmov~ th~ V?St2~ rirhts of thc ryrnvinecs to
)r~~nizu their own p(ucAtion rolicics.

~r Silbcrhauer ~xnlein8rl to Council th- intricacies of the
exanri n .rt i.on svs t ern an d the d i.f f e'r-errt examinations T.Jritten by
the sep~r1.tG race rrou,s, th2 nrovinc2s and thc ryriv~tc schools
~ithin t~c provinc~3, With Jiff~rentiatcd education (~hereby
suhjccts may h~ written on 2 hi8hcr or a stand~rd rr3jc) which
r'FiS .irrt r-cduccd in ~ri'ltrt1 and 'I'r-an s vaa L in 1972, ;;tno th-s Cepe
l.nc n.ll p r i.vet o schools in 1973, the syL'l abus e s for- wh i,te
schG~ls tav~ all tccom2 hro~dlv the s~m0. ThG iiffErenc2 lies
me i.nLy in .i.rrt er-pr-c t at Lon ·1.11'2df'pth n.f: s tudv . Cape pupils v.7rite
1atric und er- th,: n,:,1 sy s t r.n fr r: t118 first tir:r1'3 th i s vc ar , and
lr Silhcrh8uer r3partci th~t heqrts of nrivate schools at the
r c cerrt II "1 Conf'e r-cn ce !-tar) grml.2ra.llv felt 'th rt rio decision to
ch anr-e- te' Scn i.or' C:\Y'ti fi cat .::: s lv u Ld ho t akcn until these eXc3JT1-
i.na t i (;l1S had ~c\ n ol-)serv"·1.

Pr-o.fc s sr r ')'If]c'l,_, V"~J.r~'~ ., rx.ocr-t on hj s investigation into the
rel. at i,v ' mcrri t s o.f: th> tno e;~ 'ri:1ations. T.:!cex;lé1 in( d tn Council
thvt h : r-aC boon unab l e to ,.li.eit satisf.:=tctory f i r ur-es f norr
;duc,.,,_t:5)[1 ;.sts on whi.ch tI') ~)asc '1 comnar i.son ~ctv<7c;cnth: 'dcfrees
Jf d.i.f f i cuLt v ". It "tIS oLc ar , h0':<lCVE!r,that t'l.) uni vers ities
r,_,r;-lrr1C(' tlIr· cx=rni n-vt i.on s .:18 comnar-ab Le ~ it W:l.S also clear that
tbcy l ~~ don~ ljttl~ to cnticip~tG any Droblcms cf selection of
st udc nt s th'1t T"linl)t ar i s e f'rv-rn the di f fc r-cn't iat e c' system.

\f rtw.i ths t arid inp nr 1(oornh -;f' s s to t cncrrt , there w,~s a po s s i.bi Li.t y
th lt tIl JVP, T'lr'ulrl. oi th r 1) ccrv- the s oLo oxami.n i.ng "J1"'(ly for
l'ptriculi" t i.on , nr .it "IC)ulJ ,,'itlldr'1IN in f avour' 'if trc Provincial
~duc"tticr n ·partm~ntR.

'1r p, .trt i.s on thank id nr C)i.lbor1-·,1.ucr and Profcssor nmoJdlc for their
Lnv ...st i g: 't ion s -in d rx-r-orrt s . Counc i l "t[';rcod t'_',l.t th(~y could not
1.t this stFlgC maks any r~c~n~l~ndl.tjons fnr chanRe. ~nd that they
mur t (liscuss the situation 2E·cin af t or- this y0l.r'S =xar=i.nat i.on s ,

"1r B~ttisnn infor~cd r0uncil that Pis Gr~ce hact written to
1r 3ilherbauer at the end ~f last term, requestinf that shc
l.rnr~2ch Cnuncil to as~ th1.t thn., s"0uld r~ne~ their ~2nd0t9
to him te anproach the auth~riti0s Dublicly for rcrmissinn to
~cc.)t hlack chil~r~n 1.S·~u?ils.
1'h(~r(.. Tl is coris i 1r r::1hlC' -iiscussion. It r,I'lS cLo rr- that Counc i L
un~niroouslv cnd~rscd t~~ vi~w th~t hlack ch~ldr0n shnu11 be
J.JPlittcc.1 to th~ s choo L, rut ;!(;~rc not in rtr;r201T'."nt e.s to thr-
~est m~tt0d of ~chj-vjnr this or whether it W?s ~pnrapriate to
»us h +hc matter nop. It WiS ~',rrpc(':d that 'llfr Bc'tt i.s on should
mcet H:i.s Grace and conve y this 'to him.
In th.is conne ct ion Tir S '.1' :rbë'HCr r _D0rt'?d th"1t Sandr-a Sampson,
1. ) ,lack child f r-orn Pi;1i'lrl, h,J,(" bc=n refused r.cr-mi ssion hy the
n,::partm( nt of Int" r-i or t en trir- Stanc18rd Vl at Hcr-s cho L as a
b(liJ.r Ie r . Dr Sil hcrl;au -;r .:>nel'\1rs SaI:1pson 'f-t'3.Cboth had letters

I
from thd authoriti0s tn the ~ff ct that the a~plication had been
turn,; 1 dO'ID.

'Phd' > Welf n°;;;;!JffJbS anr thf mcct i.nr- cl0S';~ _ A/6<J. /P?t;;
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